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USJCA President’s Report — Jim Farmer

DK. OK., I admit it. I'm a weather
junkie. Like many of you I'm sure, [ got
hooked on the weather when | staned rac-
ing sailboats. Low pressure, high pressure,
veers, backs, gusts, clouds, shears...you
know the drills. For quite a few years we
got our fix from TV and newspapers and
the occasional call to the airport to get the
pilot’s forecast. Then the internet came
along and we were really hooked. Now |
have seven sites in my favorites column -
weather.com. weatherunderground,
NOAA, ete. There must be a million more
if I just had the time. Some are good for
wind, some just for general weather, an-
other shows me a current video of the lake.

But after the last two months, [ think
that | may be cured from this addiction.
You see, living in the Southeast U.S., we
have been bombed by a series of hurricanes
since early August. And when a hurricane
is coming, the weather junkies here have a
field day, As I write this, we've had Bonnie,
Charlie. Frances, Ivan and now #5 Jeanne
is headed for the coast this weekend. Ivan
hit Florida and then went up 1o West Vir-
ginia, did a 360 and headed back to the
Gulf of Mexico to regroup. Now it's headed
to Texas.

We have NOAA discussion and prob-
abilities, aircraft reports on every four
hours or so, weather.com with live video
reports, and weatherunderground with five
computer models. The UK and Canadian
sites are good, but what does someone in
Canada or the UK know about a hurricane
anyway? The problem is that no one from
Florida is any good at tracking hurricanes

anymore because all of their equipment
keeps getting blown away.

Then when we get home from work, the
Weather Channel has more live reports and
Tropical updates than you can keep up with
~ it’s fun just to see if the reporters can
stand up in the gusts!

So 1 guess that 1 have been cured for a
while. I've gone cold turkey = no more short-
cuts on my deskiop. No more constant maoni-
tor on the computer screen. Cold wrkey., that
is at least until the next hurmicane season.

As for the USJCA, we have a lot going
on this fall. By the time you read this, the
2004 World Championship will be history.
We owe everyone at the Noroton Yacht
Club in Darien, Connecticut a great deal
of thanks for all of their hard work 1o make
this regatta a success. Look for the Worlds
report in the next issue of the magazine.

The USICA annual meeting will be held
on October 16® in Dallas. The biggest is-
sue this vear will be the new rules. 1 hope
most of you have read the new rules pro-
posals that have been posted on the web-
site. At the LICA annual meeting in Sep-
tember, these rules will be voted upon and
then ISAF will approve or disapprove them
at its meeting in November, We'll ury o
keep vou updated on the website. The big-
gest change for the regular /24 owner will
probably be the ability to move the battery
to the optional equipment list. It seems as
though there are quite a few boats in Eu-
rope that cannot get down to minimum
weight and this will allow them that op-
poTtumnity.

It has been another good year for our

Jim Farmer at the helm of the Party Reptile.

Class. Membership has been steady for the
past several vears and that's a good sign.
Thanks for signing up.

And finally, as 1 have said before, we
depend on all of you lor our success. Your
opinions and suggestions are important so
please contact us with your thoughts and
comments, We depend on your feedback
1o know how things are going and what we
need to work on. E-mail is best (we all
check e-mail constantly during the day ) but
a phone call works well too for quick an-
swers. Eric Faust is almost always in the
Class office and | can be reached in my
office or on my cell.

Thanks for your support and participa-
tion. We're looking forward to some great
regattas in 2005,

Best regards,

Jim Farmer

President - USJCA

S24sail@bellsouth.net

Executive Director

Well, it's been another great vear of J/24
sailing. As | write this. 74 of the best sailors
in the world are battling it out at the World
Championship in Noroton, Connecticut, [ts
interesting to note that the two boats leading
this event are almost a quarter cenury differ-
ent in age, and both of them have bottom
paint. Jens Hookanson's Salsa is a 1979
model that is typically wet-sailed while Jeff

4

's Report — Eric Faus

Johnstone’s Ragrime is anew US Watercraft
boat. What a great testament to our Class that
both of these boats can be competitive at the
highest level. Although most of us knew that
old boats could be just as fast as the new ones,
it’s fun to see some objective evidence at the
World Championship, The bad part is that it
takes away one of the great excuses some of

us have always had for our performance on
the water.

The U.5. National Championship in An-
napolis was a great event this year with 72
boats on the line. The Severn Sailing Asso-
ciation went above and beyond for this re-
gatta and you all stll have a chance to enjoy
their hospitality again at the Hillman Capital
East Coast Champs at the end of October.
Come to think of it, if you're reading this and
the regatta hasn't started yet, you should put
this magazine down right now and go. (See
the Notice of Race on page 22)
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Also coming up is the 2005
Midwinters in Tampa, Florida.
Last year was big fun (even
though the wind didn't cooperate)
and we had 45 boats, This vear
should be even better and. despite
the hurricanes that tried o blow
it down, the new Davis Island
Yacht Club building 15 on track
(o be completed for the regatta.
We're aiming for over 50 boats
this ume, and like [ast vear., those
of you who are really gung-ho can
also sl the 5t Pete NOOD on
the preceding weekend. What
better way to get a break from the
winter weather.

Later next year we have some
more regattas that everyone
should try to get to. The 2005
Nationals will be in beautiful Se-
attle, Washington in May. If vou
have never been to the Pacific
Northwest this could be a great
excuse W go. Giant trees, strong

coffee, micro-brewed beer, and J/
24 sailing. What more do vou
want?

Then in Sepiember we have
the North Americans in
Marblehead, Massachusens. I
spoke with the regatta organizers
recently. and it sounds like they're
planning a top-quality event.
There are three different yacht
Clubs teaming up o host the re-
gatta and the plan is to create a
self-contained reganta setting. You
show up. launch your boat and
then don’t have o get back into
your car until it's time to leave.

Things are looking good for
the coming year, but we need all
of vou 1o keep spreading the word
about J/24s and the fun we all
have together. Thanks for reading
this, and [ hope to see vou all on
the water soon.

Eric Fenist

Executive Divector — USSICA
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Mercedes-Benz 2004 J/24 North
American Championship

Ji24s in front of the Vancouver, BC skyline at the 2004 North Americans..

By Lorne Chapman

The 2004 1/24 North American Champi-
onship was hosted by the Royal Vancouver
Yacht Club during the week of June 15 - 20,
Mercedes-Benz was the title sponsor for the
regatta and provided tremendous support 1o
the organizers. There were 34 entries, inclugd-
ing 16 local boats. The navtech.ca crew came
from Quebec City, the reigning Australian
champion, and 16 U.S. boats with the de-
fending NAs champion Brain Cramp from
Rochester NY and a strong representation
from California, Oregon, Washington and
Montana.

Tuesday and Wednesday were taken up
with measuring and launching the boats and
registration activities. Measuring was over-
seen by Reid Stava, Chair of the USICA
Technical Committee, who played a vital role
in getting it all accomplished with Bruce
Long, the regatta logistics organizer and his
team getting all the boats measured and
launched by 4 PM, Wednesday, well ahead
of the cut-off. Many competitors took the
opportunity to participate in the host club's
regular Wednesday night race as a tune up.
Brief Opening Ceremonies followed on
Wednesday evening.

The racing started Thursday with a prac-
tice race in the morning and then, afier a re-

location of the race course to the west of the
entrance to English Bay, the first race o
count was held. The conditions were ideal
with winds of 12 to 15 kts. From the west
and some complex tidal currents o add w
the challenges. These mmed out to be the
two best races in the regatta. Thursday
evening there was a barbeque at West
Vancouver Yacht Club, where half of the

Vancouver fleet resides, and awards for the
day’s racing. This provided a totally differ-
ent wesl coast experience for the competi-
tors and their guests and was enjoyed by all.

Friday dawned promising. and again the
Race Committee set up at the entrance (o
English Bay. It turned out to be a day of frus-
tration, as most had never seen as much
moderate speed wind but not being able 1o
race with 60 degree wind shifis occurring
every 10w 15 minutes. The heroes of the
day were the mark set guys who kept setting
courses trying 1o let us get a race off, only o
be faced with another shift. Retreating to the
Bay didn’t work as a large storm developed
to the south, pulling the wind around and
eliminating any possibility of getting a race
off. Some of the day’s frustration was ex-
pended in some spirited ball hockey - a Ca-
nadian J/24 regatta tradition - in the RVYC
parking low

Saturday was another clear summer day
and the thermal appeared in the Bay early in
the morming. A decision was made to race in
the Bay as the thermals often do not reach
out to the Bay entrance. Three good races
were held in a variety of conditions with the
strong flood tide appearing in time for the
second race. The tide rivers and subtle but
important wind shifts presented some chal-

Dave Klatt appreaches the weather mark on his way to winning the North Amercians.
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lenging racing. At the end of the day's rac-
ing we had completed enough races 1o have
an event, and we seemed 10 have recovered
from the loss of Friday's racing. Saturday
night RVYC hosted a regatta buffet, which
included the presentation of daily prizes and
anumber of sponsor give-aways with enter-
tainment from a local marimba band,

Sunday arrived looking much like Satur-
day and again the decision was to race in the
Bay to get the best from the westerly ther-
mal. The first race was in a building west-
erly with the remnants of an ebb tide. The
tide then switched 1o a Aood for the second
and third races. By this time the fleet had
the tide gradients figured out and racing was
inense. v

The regatta finished up with seven good
races, giving the competitors a champion-
ship series with a drop race 1o get rid of their
waorst score, Overall there was highly com-
pettive smling, no totally dominant boats and
a good mix of challenging and complex con-
ditions. Following racing the logistics team
went 1o work again and hauled the hoats in
record time.

Prize giving was held on the lawn in front
of RVYC. The Race Committee and Inter-
national Jury were thanked for their work
on the regatta. The fleet was well behaved

JI24 Magazine

The word “obstruction’ takes on a new meaning when sailing in a major seaport.

so the Jury was not overworked. Prizes were
presented by Robert Wissenz of Mercedes-
Benz Canada to the top six finishers, the
highest-ranking amateur, and to the sailor
demonstrating outstanding sportsmanship at
the regalta.

The winner and recipient of the Robert
Johnstone Trophy was David “Deke” Klatt

Ryan Cox (13), Stephen Estes (08) and Pete Saver (04) battle toward the leeward mark..

and his crew on board “Jaded”, represent-
ing the Ventura Yacht Club. Jaded finished
4 races in the top 3, including 2 bullets.
Deke's crew included David Paudler, Lane
Desborough, Bruce Labins, and Avery
Stewart.

In second place and top amateur was
Steve Fleckenstein on Bubbalouie from West
Wancouver Yacht Club. In third place was
Mike Ingham, the 2003 N As champion from
Rochester Yacht Club on Brain Cramp.
Rounding out the top six prize winners were
Harry Dursch from Seattle in fourth on Self
Abuse, Chris Snow from San Diego on Bo-
gus in fifth, and Hunter Lowden from West
WVancouver Yacht Club sailing Kids.

The winner of the Peter Milne Sports-
manship Trophy was Hunter Lowden,
Hunter put together a crew of younger sail-
ars, took a borrowed boat that had not seen
much action recently and made it race-ready.
Using sails that were not as crispy as mosl
in the fleet, the crew sailed a solid regatta o
finish in sixth place. This effort, the level ai
which Hunter and his crew performed and
their conduct throughout the regaita made
Hunter an outstanding winner of this award.

Results on page 12.



High Performance Teaming

By Thom Henneberger, Larry Ledeerwood, and Rich Jepsen

This is a story of how the Team OCSC
decided that season standings were not the
results by which we wanted to measure
ourselves. The outcome was a satisfying
season for our crew and our first season
championship. Most importantly, our jour-
ney reinforced our mutwal friendship. re-
spect for one another, and trust — the pri-
mary building blocks of high performance
leaming.

In late 1992, Thom Henneberger, a
graduate of the OCSC Sailing School in
Berkeley, California, was bitten by the rac-
ing bug and purchased a virtually new 1/
24 five months later from Sail California.
Rail to Rail was placed in the OCSC fleet
of boats used for performance sailing
classes. Several months later, Rich
“Stickman™ Jepsen, CEOQ of OCSC, de-
cided he wanted to return to racing and
approached Thom to see if he could char-
ter Rail to Rail for a seasonal effort. Thom
enthusiastically agreed with one big con-
dition: the charter payment was that Rich
had to invite Thom - with his one year of
beer can racing experience - on board as
his tactician. Lou Anna Koehler, also an
OCSC member with significant 1/24 fore-
deck experience, joined the newly formed
team and the Team OCSC racing program
was launched.

Over the next several seasons, Rich,
Thom and Lou Anna focused on improv-
ing their skills while looking for someone
to trim sails and another person to con-
tribute at the mast position. By 2000 the
team finally gelled with the addition of
Larry Ledgerwood, an OCSC instructor,
as trimmer and Trena Depel, another
OCSC performance sailor, at mast. Larry
brought several vears of racing experience
to the team and Trena was an enthusiastic
“can do” competitor who quickly scaled
the racing learning curve.

In planning for the 2003 season, the
team faced several key decisions. We had
paid our dues over the last ten years, work-
ing our way up to finishing third in 2001
and second in 2002. Still the season cham-
pionship seemed just beyond our reach as
we traded tacks and gybes with the fleet.
Was 2003 “our’ year; did we have what it

(L-R) Rich Jepsen, Larry Ledgerwood, Thom Henneberger, Trena Depel, and Lou Anna Koehler,

would take to make that last move: did we
want it bad enough? The default answer
was that it was our year to win. After all,
maving up in the standings was a natural
Wiy to measure our sSuccess.

In many ways, 2002 had been a water-
shed vear. There were some wins. but Rail
to Rail also managed to lose several races
because of team meltdowns. We knew the
boat was fast, we were good tactically, our
skills were competitive, and our seaman-
ship held up to the big winds of San Fran-
cisco Bay and its steep chop. Meverthe-
less, when we analyzed why we didn't per-
form up to our expectations, we realized
that we were not effective in learning from
those situations. While we knew to discuss
our mistakes, silent retrgat was the more
common path taken than productive, in-
depth debriefing. Simply, we just didn’y
know how to talk to one another effectively
when the stakes were high. By the final
regatta of 2002, we all knew something had
to be done o move ourselves to the next
level and it wasn’'t going to be accom-
plished by acquiring more sailing knowl-
edge or skills.

Over the 2002 - 2003 winter, Rich ook
the lead and convened a series of one-on-
one conversations with the Rail o Rail

crew, During these intensely personal
talks, each of us expressed his or her hopes,
frustrations, and recommendations for how
Team QCSC could become a more effec-
tive. As we talked. each of us recognized
in our own ways that Rail 1o Rail had a
greal crew. We discovered that we truly
shared the same goals: first and foremost
to enjoy our mutual friendship and sec-
ondly to use our racing effort as a plat-
form for personal and team growth, At long
last we were clear on why we were all out
on the racecourse. Our connection o one
another was why we were together as a
eam.

This insight changed our approach o
the 2003 season. No longer would we ask
ourselves *“What do we have to do 1o win?”’
Instead we asked, “What do we have o
do to become better as a team and maxi-
mize our satisfaction of the experience™”
Here we were, a group whose competitive
juices run as hot as any, saying that win-
ning the season championship was not our
zoal. Our true purpose was to enjoy the
experiences together and perform at the
highest level that we could as a team. S0
we decided to measure our progress based
on our team performance rather than mea-
sure our success by how well we finished

JI24 Magazine



a given race or regalta — or even the sea-
S0,

Our first test came in came in the Spring
Keel. With Lou Anna, our foredeck. unable
to join us, we were faced with bringing ina
substitute or sailing shorthanded. Choosing
to avoid the distraction of having a ‘new’
person on board, we decided to sail short-
handed, moving Trena 1o foredeck. and o
focus our efforts on building our teaming
communication skills. Team OCSC finished
middle of the fleet having too few pounds
on the rail and too few hands available for
the fast sets and last minute douses. Yet,
wee could see that our winter conversations
were paying off and the season opener
ended with everyvone in an upbeat mood.

The drenching J Fest was next. If ever
there was a day to test the guality of com-
munications between wet, miserable
crewmembers racing in fluky winds, Satur-
day was the day, We consistently found
ourselves well down in the fleet and quickly
recognized that some old non-productive
behaviors were surfacing. At dinner that
night we had our first serious opportunity
to test our intention 1o have more in-depth
debriefs. With each of us carefully consid-
ering the words we choose o express what
needed 1o be said, Team OCSC left that
conversation with a renewed connection
and specific plans for improving on Sun-
day. The next day was a success and we
sailed back to Berkeley following the last
race feeling we had made several big steps
forward. Although our results indicated we
might have taken ourselves out of the run-
ning for the season championship, our ban-
ter focused on how we had hung in there
and come back on day two of the regatia,
We had passed our first big test as a team.

The next big challenge for Rail to Rail
wis in the first race of the Western Regional
Championships. We were flving the OCSC
logo silk sereened on our new spinnaker and
were putting the school’s reputation out
there for everyone to see. Team OCSC
started the opening race on Saturday deep
in the second or third row. Thom. who
thought we could catch the last of the dy-
ing chb, took the boat out 1o the middle of
the bay, held us there, and we paid a steep

J/24 Magazine

price. When we popped the new OCSC
spinnaker, Rail to Rail was 9 minutes and
27 seconds behind the second to last place
boat. OUCH! In prior seasons, things would
have fallen apart at this point, but the team
hung in there, We reminded ourselves that
staying focused and keeping our heads in
the race was our goal. Clawing our way
back up in the standing by sailing well in
the upcoming races would be our reward,
Throughout the rest of Saturday, Rail to
Rail's performance continued to improve
even when faced with a vang failure that
resulted in our most spectacular death roll

that the results were the reward for doing
well, not the reason for being there.

We continued to do enjoy ourselves in
the NOOD and Fall One Design. Whether
Team QCSC started in the front row or not,
our renewed focus allowed us to pick boats
off leg by leg and consistently finish m the
top of the fleet. We were particularly prowd
of our ability to catch and beat boats in the
last legs of high intensity races with the
wining move often happening within a
couple of hundred yards of the finish line.

As the fleet drifted through the first race
of the Great Pumpkin, Team OCSC’s sea-

Team QCSC out for a winter afternoon sail on San Francisco Bay.

ever. We finished the day having a great
time. Sunday was even better. With some
good starts, Team OCSC consistently held
its own with the best of the boats out on the
water. While we couldn’t quite catch the
sailmakers, who lead the fleet around the
bouys, we found ourselves always near the
top. The team was performing well,

Rail to Rail’s teambuilding efforts really
manifested themselves in the Summer Keel,
scoring four bullets out of five races, And
we continued to feel that we were making
progress on how and what we communi-
cated to each other. This is not to say that
we did not find satisfaction in the results,
becanse we did, only that we realized again

son was victorious with a third place fin-
ish. We realized our team-building goal and
won the season championship in the pro-
cess. It was a ten-year journey for us and
we will remember it fondly as well as the
times we spent together.

Brain Mullen, Fleet 17°s captain, paid
our teaming building effort a great com-
pliment at our 2003 season awards ban-
quet. When he handed Rich the season tro-
phy, Brian remarked: *“Whenever [ looked
around Team OCSC was always in the
hunt. These guys consistently performed
well and could never be counted out of any
race,”

See everyone out on the race course.



Seattle’s Tundra Rose Battles the Best of Europe

The 2004 J/24 Italian National Championship - Gaeta, Italy

By Patrick Dare

Tundra Rose (Keith Whittemore) and his
team from Seattle, goes back for yet another
try at beating the best of Europe in the 1/24
Italian Nationals. Held in the beautiful town
of Gaeta Italy, an old Roman stone built town
painted in light shades of yellow, orange and
salmon, crowned by a medieval fortress on
top of the hill. Golden beaches, sunny skies,
warm temperatures, the beautiful aqua-blue

The Tundra Rose Team in Italy: Kevin, Joel, KK, Keith and Pat.

color of the Mediterranean and our hotel
rooms overlooking it all, the setting is per-
fect for the lialian National J/24 Champion-
ship.

Gaeta located south of Roma, north of
Naples is the sight where just three weeks
ago some of the worlds best Star sailors,
Cayard, Reynolds. and Steve Erickson to
name a few, were mystified by the local winds
and weather conditions, What a great place
1o sail against 44 of the top 124 reams in ltaly,
after a week of sailing, nine races and 16
starts, the right side of the course seems to be
favored. Go right, right, and right again. It
seems 1o have something 1o do more with the
current than the wind shifis. You needed the
boat speed to et there and the nerve to be
able to hold yvour lane. The first beat was criti-
cal, up hill on port and the boats on your
weather hip would fall into you. But go right
too far and you fell off the face of the earth.
Wind, wind shifts, sun, very good competi-
tion, it took longer for some to figure the lo-

10

cal conditions out than others. What a chal-
lenging place tw sail. We focused on boat
speed, weather, tactics, and where to find the
best pasta in old town, 1l vino rosso della casa
ired wine of the house) was the phrase of the
night, and it was only day-one of a long week
of sailing at the Italian Nationals.

The preparation for this regatta, as with
any regatta, started with information gather-
ing. The Club Nautico Gaeta had just finished
hosting the highly con-
tested Star Worlds. We
staried reading all the in-
formation on the web,
talking to the Star sailors
and trying to figure ot
what had happened at that
event. What was the dif-
ference between the win-
ners and the rest? They
~ told us about the weather,
the dense white fluffy
clouds on the mountains
and the sea condition, but
nothing about the current,
How could they have
missed it? It seemed to be
the key to the first weather
beat and the race. Since
we had been in Sardinia last vear we were
not surprised with the organization of the
event. Rule one in lialy: Don'texpect the Ital-
ians to run a regatta like any other, they have
a flare and passion for sailing that can’t be
matched, Sometimes things happen a litile
slowly, but they will happen. You just have
to slow down and enjoy where vou're sail-
ing, its the wine and people. As Keith told
me early one moming at breakfast, Tt doesn't
do any good o get up a 5:30 am (o get an
early start, you need to adapt or vou'll burn
out and never last the week.” Dinner that is
at 900 and lasting until 12:30 every night
can be very hard on a crew. Keith's words of
wisdom rang true. Sleeping until 8:30 when
the racing starts at noon was not normal for
The Bull (Keith), the guy who is the driving
force behind Tundra Rose. But this is when |
started to really enjoy those late night din-
ners with the red wine of the house, and ris-
ing late with a shot of espresso at 8:30. The

joys of learning how to sail in Ttaly had started
to settle in.

This being Tundra Rose’s second year in
Italy it was of course much easier (o prepare
for the trip. KK Kast our mast person handles
the logistics (rule #2. always stay within walk-
ing distance of the Yacht Club), along with
information on the history, sights and attrac-
tions. Half the fun of racing in Italy and Eu-
rope is that it's not Kansas, everything is dif-
ferent. You have to get out on the town away
from the Yacht Club to see and enjoy the fla-
vor and the people. We have a rule when din-
ing out, go to adifferent restaurant every night
unless we find a really great spot, “percento,
percenta” and then we make an exception,
The second dinner is better than the first be-
cause the people love seeing you again, and
welcome you with open amms,

Unlike last year at the Europeans in
Sardinia where we were spoiled with a new
boat, we had chanered a used boat from Lake
Gaurda for this regatta. The boat had won
the Europeans in *99 and *98, but had been
retired and need customizing and updating,
The boat introduced a few new elements o
overcome that we had not expected. One was
discovering the custom winches unknown o
the western world. We named them “the
mushroom winches™ for their fal dome look.
When T first saw these things (winches), 1

"“

The magic mushreom winch.

immediately had a crescent wrench in hand
and removed them from the deck, planning
to replace them with a set of new Harkens.
This seemed to be the only solution. But the
word from Keith was that we had to give them
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atry. Time would be tight to replace them by
the start of the first race. As skeptical as |
wits, | bolted them back on the deck and sad
that they had one day 1o prove themselves,
or they were gone.

Paulo Boido from J-boats lialy had once
again proven himself a good riend and reli-
able source in supplying us with a fast boat
and the help to make it even faster with new
sheets and hardware, He told us we would
grow 1o love these new mushroom winches,
Chartering a boat is always an unknown, you
never know what vou're going to get. The
best-laid plans of mice and men are very hard
1o translate into Ttalian. With a day of remov-

Waiting for the wind on Day One.

ing hardware and a bit of wet sanding on the
bottom, we were ready for our first day of
practice on the Mediterranean, | was still
convinced that the mushroom winches had
o go.

Our tmmmer Kevin Downey (also known
as Holiday Kevin, which is another story)
gave them a good workout at practice, and
they earned a stay of execution, at least until
the heavy air filled in. Going into the first
day of rcing with a set of mushroom winches
gave me a very bad feeling. But Holiday
Kevin gave them his blessing and had turmed
them into our top-secret weapon. Believe it
or not the other sailors were gathering on the
dock wanting to know about our secret
winches, By placing plastic garbage bags over
the winches at the end of the day (because
they were so ugly), we built these mushrooms
into legends, But gambling with a major piece
of hardware in a small 1own is not a good
thing. I would have felt better if we had had a
pair of winches in hand to replace them, but
it was Holiday Kevin's call and he seemed to
be forming a relationship with them. As a
meatter of fact | thought that our tacks were
peiing faster.

With the local weather conditions research
complete, the boat modifications up to our
standards and our one day of practice com-
plete, there was only one thing lefi o do. Go
tor dinner and translate the Italian Race In-
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structions. The form looked familiar, but as
tactician [ couldn’t figure out a word. Thanks
to KK, Kevin and some of the other com-
petitors we figured out the basics, Thank god
for the intemational standards in sailing. In
inernational events the instructions are in
English, but this was the Italian Nationals,
So we needed to learn more ltalian o sur-
vive. In Italian sailing, Aqua s Starboard,
Passa is go ahead and pounding on the deck
is getout of my way. Yelling in general seems
1o be a big part of the sport. We adapied well
after the first day of racing.

Our lessons from the 1/24 Europeans in
Sardinia last year taught us not 1o be oo vis-
ible oo early in the regatta. Keeping away
from the judges and maintaining a low pro-
file was our general plan, but it’s hard 1o blend
in when you're one of two non-Italians at the
event. Despite our efforts 1o blend in, we
found ourselves right at the top of the leader
board. Joel Thorton our bowman apologized
to Keith several times for rying too hard and
wanting to win all the races. We had become
the target again of forty-four boats and most
of the top finishers from last year’s Europe-
ans. The Men in Yellow (known because of
the color of the matching foul weather gear),
Andrea Casale ITA 434 and Luigi Ravioli
ITA 233 both sailing for Fiamme Gialle (lal-
ian Treasury/TRS/DEA, vet another story)
were back in the standings, along with the
very fast Brazilians Mauricio Santa Cruz (in
a brand new boat). Francesco D" Avaro (one
of our favorite competitors) in their new boat
with a super crew, and Pasguale Di Fraia

On the starting line with the talians.

(Slam). The fleet was deep and the scene was
set for a great week of racing.

At the end of the second day of racing.
we again found ourselves on the top of the
leader board. Not where we wanied o be,
The only thing that had us feeling good was
that most of the players had taken at least
one bullet (bad race) in the first six races,
Now we had to sail smarter, because we still

had two days of racing ahead of us. We were
the target, but as worried as Keith was, we
would keep working on doing the best we
could to maintain our finishes in the top ten,

Day-three was interesting because the
weather system had changed to what the Star
sailors had told us about. No wind in the
moming and the Race Commiltee postponed
knowing that the wind would fill in at abouwt
2:300, Just like clockwork the wind filled from
a 240 wind direction and the hom sounded.
The wind was heaver this day at 15 to [8and
this is where we usually excel. But it was not
1o be this day. Andrea Casale ITA 434 (men
in yellow) and Slam put in a back-to-back
one two finish in each race. The guys that we
were worried about last night, were replaced
by even tougher puys on the leader board.
Five boats were within seven points of the
lead,

Team Tundra Rese winning the final race.

One more day and one more race. but
Kevin's winches were working fine. We had
to wait for the wind again and at 3:30 it fi-
nally filled. 10 1o 12 knots of wind out of
245, one more perfect day of sailing. We got
off 1o a good start. Go right, and right. It looks
good, only one boat in front of us, and he is
not a player. We went right, and then [ got a
well-deserved hand slapping for forgetting
the basics of covenng the competition. We
had to go back left o cover. Got 1o the weather
mark, had a great spinnaker set and rolled
the leader. He never knew what hit him, The
Men in Yellow (ITA434 Andrea Casale) and
Francesco (ITA269), in third and forth re-
spectively, started to fight over second place
for the regatta and we stretched out the lead.
As KK had reminded me the whole time: dogs
love cheese. And we love sailing in Ialy,
mushroom winches and all.

I would like to thanks the Race Commit-
tee Chairman Enmanno Basile, the Jury Chair-
man Fabio Donadono and the sponsors for
putting on such a grand event. We look for-
ward 1o coming back to ltaly next year for
another regatta and adventure in racing,
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J/24 Italian National Championship (Top Ten Finishers)

Sailg
UsSA3843
[TA434
ITAZG
[TA404
ITA4EE
ITA4E0
[ThaB2
BRAZY
ITAZ33
[TA430

Skipper

Keith Whittemore
Andrea Casale
Francesco D' Asaro
Elia Cavallo
Francesco Cruciani
Pasquale Di Fraia
Andrea Fomar
Mauricio Santa Cruz
Lisigi Ravioli

Luca Domenici

May 26-29, 2004

Boat Name 1 2 3 4
Tundra Rose L] 1 B ]
Fiamme Gialle 5 (ees T 2
Gingerin Up i 4 3 10
J-Mi-EGT 10 8 # 1

Avaltore Finnat 29 11 2 g
Botta Drifta 1 10 13 37
May Jane 4 5 g 3
Bruschetta (ees) 2 ] 16
Fiamme Gialle 24 (85 1 4

L’ Emilio 20 17 5 7

oy 00 LY B D N e = = = Wh

=i 40 L B — W

27
17
20

Tat

42
42
o
52
56
Lit]
T2
72
&0

June 15-20, 2004 - Royal Vancouver Yacht Club

Mercedes-Benz 2004 J/24 North American Championship

Pl Ciry. Name 1 2 3 4 ] (] T Tot.
1. USA  David Kiatt 3] B 11 1 i 3 2 24
2. CAN Steve Fleckenstein 2 5] 3 19 4 B B 27
3. USA  Mike Ingham 1 7 10 2 3 13 10 33
4. USA  Harry Dursch 3 4 2 23 2 2 28 36
5 USA Chris Snow 4 10 1 15 g g 4 37
6. CAN  Hunter Lowden T 3 4 14 1 8 3 43
7. AUS  Sean KirkJian 13 1 17 18 B 5 5 47
8. USA  Keith Whittemore 2] 9 i B ees 1 15 47
9. LUSA RyanCox 11 +3 9 4 13 10 1 48
10. CAN  Brett Willetis 16 2 13 30 8 4 7 50
11. CAN  BRobert Wissenz e2c5 1N 16 3 5 7 <] 51

12. CAN  Thomas Barbeau 8 15 8 12 15 ] 12 70
13. CAN Brucelong +9 8 12 16 12 15 14 77
14. CAN  Randy Vogel 12 12 B 8+ 21 17 17 85
15. CAN  Graham Kirby 21 14 22 1 19 11 21 a7
16. CAN  Lome Chapman 18 17 189 8 20 12 24 98
17. CAN  Jim Bums 10 18 15 22 22 S5 13 100
18. USA  Eric Sanderson 17 34 25 17 17 20 8 104
19. USA  Pete Sauer T 20 18 21 28 21 23 110
20. CAN  Trevor Tunnacliffe 22 23 23 2] S5 22 11 110
21. CAN Rob Bassett 5 25 Bsa 5 20 24 DNF 114
22. USA  Michael Whitfield 2] 29 5 27 16 16 22 115
23. USA  Doug Schenk 27 24 21 25 10 18 20 118
24, USA  Susan Taylor 20 ag 29 13 i 19 A 119
25. CAN  KarenJohnson SCP 5 14 28 14 ScP 29 122
26. USA  Mike Johnson 26 27 a8 10 23 14 25 125
27. USA  Phillip Campagna 14 21 a2 24 30 33 16 137
28. CAN  Will Hardy SoR 26 24 T OCs 30 18 140
29. USA  Stephen Estes 24 19 26 a3 27 27 2 150
30. CAN  Steve Wells 23 22 27 32 24 23 32 151
31. USA  PatCirillo SCP S6P 28 20 18 32 26 159
32. CAN  Alex Adams 3 a0 SCP 28 ees 31 19 164
33. USA  David Myers &3 28 3 29 28 25 30 171
34. CAN  Peter Meyer 32 34 a3 34 3 34 BMF 198
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J/24s Hit “The Gorge”

The 2004 District 19 Championship

Columbia River Gorge - Cascade Locks,
OR: Ten 17245 arrived in from Portland, Se-
attle, and Vancouver BC to join 62 additional
one-designs in five addinonal classes w take
part in the 2004 Columbia Gorge One Lke-
sign Regatta (CGOD) hosted by the Colum-
bia Gorge Racing Association
(www.eernore). CGRA has been around
since "96, this was the third year for “CGOD™,
the 2™ time for the 1/24s, and host to the Dis-
trict 19 Championship coordinated by Fleet
27 in Portland, Oregon.

A benefit of the event being up the niver
wits realized by Michael Burke's 8-Ball who
decided to armive by water. A seenic tnip, that
became a bit more interesting when 1t required
all of a 15-knot tailwind and the outhoard o
make it up through the current just below
Bonneville dam. The remainder that arrived
by land dropped into the onginal cascade
locks on Friday evening by a local area pal-
let crane, still a unique setup. but much bet-
ter than the previous vear.

The drizzle Friday broke Saturday o a
gorgeous sunny day, unfortunately without
the gorge’s typical breeze. A lengthy post-
ponement was broken by enough to get a
single light air race in, with the Tunnachifes
on New, back for their second year, taking
the bullet. By the time the J's were tucked in
at the marina, the breeze had built somewhar,
but attention had shifted towards the CGRA
BB dinner, refreshments, including the Se-

JIi2d Magazine

Race one winner, Trevor Tunnacliffe, rounds the ard mark at 1he 3]

19 Championship.

attle band Hoist! organized by the 1-14 fleet,
all echoing through the majestic Columbia
River Gorge to a spectacular sunsct..

Those that had opted for tent camping re-
alized early that Sunday that it was definitely
zoing to make up for Satwrday, but with a
non-typical East breeze. The legendary sail-
ing conditions (board, kite, or increasingly
hoat) is due to the natural wind funnel gener-
ated through the gorge as the cooler coastal
airmakes it way through to the much warmer
desert-like Eastern portion of Oregon and
Washington. Almost always a healthy West-
erly in the summer, the local knowledge ad-

vice for a strong Easterly consisted of such
impaortant aspects as, “who knows - vour on
your own”, 11 be warm wind, and possi-
bly huge”, and “make sure to watch out for
the heavy metal sneaking up on you even
faster”...

Four races on Sunday in 16-20knots, with
some wipeout producing gusts, provided fan-
tastic racing. The thought was John Weil and
the crew of Jungle Love must have had prob-
lems in the last race, but later learned that
John's wife had gone in w labor. Andrew
MeFarlane and the crew of Suspense were
solid in the big breeze, posting bullets in the
first 3 races, clinching the District 19 Cham-
pionship. They were followed by Phil
Campagna and ¢crew on the notorious shark
boat Bite- Me. Having a great first year on
the water after 2 years of restoration work,
Stephen Estes and the crew of Run Lola Run,
rounded out the top three,

Another great year of Jf24s racing in the
Columbia Gorge, an exciting venue for the
District 19 Championship (and beyond. .. ) —
many thanks to the amazing comimiitee, so-
cial, organization. coordination, and ongo-
ing growth/development effons of the Co-
lumbia Gorge Racing Association,

Results: 1. Andrew McFarlane 7; 2.
Phil Campagna 11; 3. Stephen Estes 13,
4. Doug Schenk 16; 5. Stan Bowers 16;
6. Trevor Tunnacliffe 18; 7. Kent Sisk 19;
8. Michael Burke 25; 9. Allan Weber 31
). John Weil 37,

With wind gusting to 30 mph, Doug Schenk tests the Free Bowl of Soup crew’s agility.
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Some Thoughts on Towing Your J/24

By Fred Schroth

There will be no attempt to hide my in-
tent; this article is intended to be one of those
“safety first” lectures because | wonry about
how many of you secure vour boats for ravel.
Perhaps, | obsess a tad about properly secur-
ing boats and equipment, but at virually ev-
ery sailboat regatta [ attend, the same scenario
happens. As | am wandering around thanking
people for a great weekend and taking a final
look at their boats before we all leave for
home, 1 end up talking at least one friend into
doing something to make his load more safe
or less likely 1o damage itself, Despite my best
efforts 1o secure my 124 for ravel, | have
been helpfully waved over by fellow sailors
who have notced [oose wires or hatches.
Trailering a J/24 is not easy.

The 1/24 on a trailer is a big, heavy, tall
and not particularly practical load. When we
are out on the highway only the 18 wheelers
take up more space. |8 wheelers have huge
springs and brakes and are designed to haul
their loads. The drivers have each spent class-
room tume and have commercial licenses.
Truck drivers move their loads for a living.

Every few months, the most experienced
of us, fasten our trailers to whatever vehicle
wieown and goout o share the highway. There
may be exceptions but, when we are towing
our J/24s, we are the most dangerous vehicles
on the highway. We take longer 1o get going.
We take longer 1o stop. We corner poorly.
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Worst of all, we are among the least experi-
enced at driving our particular loads, You can
solve the “experience” problem by attending
large numbers of 1/24 regattas. The follow-
ing is about methods that may help you and
your boat avoid unwanted additional adven-
TUres.,

Most really bad trailering events can be
avoided by preparation and inspection. Prepa-
ration includes those obvious things you ought
to do many days or weeks before your trip. If
vour trailer has not been used in a few months,
you need to check it out. And you should do
the inspection far enough in advance of your
trip that you will still have time 1o cormrect any
problems. Make a special imp 1o the trailer
for that purpose.

Here are some things 1o look for during
your inspection: Do the lights work? Do the
tires hold air? Are the tires weather checked?
Is there grease in the bearings? Do the brakes
work? Does the coupler work smoothly and
seem [0 be in good condition? Are the safety
chains in PERFECT shape? Is the woiod and
carpet solid and well fastened 1o the railer?
Are there any broken welds or nasty looking
rusted areas? Do vou have a good spare tire?
Do you have a plan and 1ools for changing a
(Tat tire? Do vou have good. strong e down
straps or lines? Do you have supports and tie
down equipment for the mast? Is your license
plate current? If you don’t know what to look

for, admit it. Seek help from someone who
tows boats regularly.

MNow thal you've examined the trailer, let’s
have a look at yvour tow vehicle. Towing a I/
24 is a major chore for virmally any family
vehicle and vehicle breakdowns detract from
or destroy sailing weekends,

Here are some things to keep in mind when
looking at your vehicle before a regatta trip:
Has the oil been changed recently? Are the
shock absorbers in great shape? Are the brakes
in great shape? Is the steering tight? Do you
have a trailer hitch that is rated for AT LEAST
S000 pounds? Is your vehiele rated o ow AT
LEAST 5000 pounds and rated 1o deal with
the J24s huge, extra amount of wind resis-
tance?

Properly securing vour load for travel isa
crucial part of being safe on the road. If you
have the time, itis always best 1o load the 1f
24 on the trailer on a different day than you
plan wo travel. It takes a couple hours of work
to haul the boat from the water, take the mast
down, secure all the gear, secure the 1724 1o
the trailer, and carefully inspect the load.
Whether it is secunng the front hatch, or re-
mowving the spar 1y, you are much less likely
to forget a detail, if you look the load over a
second or third ime. Traveling 1o a regatia
with another /24 team accomplishes many
good things. Mot only will you bang one ex-
tra J/24 1o the regatta, but also your traveling

i o
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buddies serve as an extra inspeclion team.
Look over each other™s leaded J/24s. You may
find something your friends missed. You may
leamn a better way o secure your gear. You
may even save your frend from losing or dam-
aging his J/24.

Stopping for breakfast or lunch is a good
thing. You not only have o beef up your team
to #82 Ibs, but while the well fed team is
stretching its legs, there is no better way 1o
spend the time than inspecting the loaded If
24, its trailer and the vehicle. If the boat is
shifting or the mast is working loose or a tire
i5 losing air {or chunks of rubber) someone
on the team may notice the problem before it
causes real trouble, Have the foredeck dude
climb up in the boat to check how evervthing
is riding. Finding a chafed hole in a sail bag
beats finding holes chafed through the bag
and a couple places on the sail. Make certain
Foredeck Dude re-secures the haiches, Tak-
ing tums driving behind and in fromt of your
traveling friends allows vou to look at your
pretty J/24s and notice whether the boat and
mast is traveling properly.

Adier the event, proper social interaction
and sportsmanship imvolves congratulating
and saving good-bye to some of the other com-
petitors. While you are standing near your
friend’s trailered 1/24s, look and decide
whether there is something that needs more

attention. Don’t be shy about calling atten-
tion to anything that may cause damage or
safety problems. Study the other J/24s. You
may find that your competitors have devel-
oped safer and simpler ways o secure their 1/
245 for travel. If you can drag a more experi-
enced traveler over to look at your rig, take
that opportunity to receive advice.

Finally, thanks to those of you who have
loaned my team spare tires, light bulbs, tie
down lines, life jackets, replacement
hatches, spinnaker poles, and even tow ve-
hicles when mine has failed 1o finish the
trip. Gathering the fleet together for J/24
races is a task that we can all perform to-
gether.

A dual-axle trailer and straps that pull down and toward the center of the load can help you
your team arrive safely at the next regatta.

If you ever wondered how to determine the comparative rated towing capacity of vehicles, | would suggest going
to TrailerBoats.com. Trailer/Boats puts out an annual tow vehicle issue each spring that would be a good refer-
ence if you're looking into upgrading. Note that the following is provided for informational purposes. Just because
a vehicle is listed below, there is no imlications that it is adequate for towing a J/24 safely. Personally, | would not
even consider pulling a J/24 with a vehicle not rated to tow at least 5000 Ibs. Typically, the higher the rated towing
capacity, the better with respect to J/24 travelling. - EF
Year Make Model Engine Tow Limit  Axle Ratio
2004 Dodge Ram HD 3500 Quad Cab 2WD 5.9L I6 24V TDHO 16350 4.10
2004 Chevrolet Suburban/Yukon XL 2500 2ZWD 8.1L Vs 12000 4.10
2004 Ford E-350 Super Duty Van 6.8L V10 10000 4.10
2004  Chevrolet 1500 Reg. Cab 2WD Short 5.3L V8 8500 3.73
2004 Chevrolet Suburban/Yukon XL 1500 2WD 53L VS8 8400 4.10
2004  Ford F-250/350 Super Duty 4WD SRW 5.4L V8 8300 4.10
2004 Dodge Ram 1500 Reg. Cab 2WD 6.3 Box 4.7L VS 7650 3.92
2004  Ford E-150 Van 5.4L V8 6900 3.73
2004 BMW BMW X5 4.6is 4.6L V8 6000 -
2004 Ford Explorer 2WD 4.0L Vé 5780 4.10
2004  Ford Expedition 2WD 4.6L V8 5000 3.73
2004 Mercedes Benz G 55 AMG 5.5L V8 5000 -
2004 Toyota 4Runner 2WD/4WD 4.0L V6 5000 -
2004 Dodge Durango 2WD 3.7L V6 3700 3.92
1991  Chevrolet Cavalier 2.2 1-4 1000 2.84
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It’s time to Change!

By Andrew Kerr

The call of “change the headsail™ has
resonated with teams since the inception of
competitive sailing. It is one of the ultimate
calls to action for a team as the crew hur-
riedly goes about their tasks. very often
under the pressure of time, tactical needs
and weather concerns,

| remember one quite seemingly regu-
lar summer race day at the J/24 U.5. Na-
tional Championships (on the Berkeley
circle) in San Francisco a couple of years
back.

I was onboard Chris Snow’s boat (#
5208) and deing the bow. What was not
routine about the day was the fact that the
wind was taking a little longer to fill in than
normal and we had sailed the first race of
the day with the genoa. Ordinarily we would
of expected o have changed down to the
jib at some stage during that race, or at least
at the conclusion of it.

We kept looking upwind at the famed
Golden Gate Bridge. The fog was sull over
the bridge and boats sailing around the bay
were very underpowered. “It was supposed
to be 00 degrees in Oakland by now™ some-
one said. With just over six minutes o go,
the fleet was starting to put up genoas and
jockey for position on the starting line.

At about 5 minutes and 20 seconds 1o
go — in came the classic summer San Fran-
cisco breeze — all 22 knots of it. Boats
charged around the starting line deliberai-
ing whether they had enough time 1o change
headsails. You could almost feel the anxi-
cly in the fleet as weams weighed the possi-
bility of being grossly overpowered on the
first beat versus the prospect of perhaps
having no headsail at the start.

On our boat there was no deliberating —
up came the flaked jib and Dave Kurt
(mast), Nick Von De Wense {middle) and
Bart Hackworth (cockpit) and | started the
change.

Very little was said - Chas Kept mancu-
vering us close 1o the line, stayed conscious
of the layline to the pin end of the line and
kept the boat moving well 1o maintain good
steerage. Mick called time and talked strat-
egy { tactics with Chris. The dialogue was
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as if there was 10 minutes to go — calm and
CONCIse.

Atabout | minute to the start the jib went
up o the predetermined halyard wension and
we gol a good start toward the pin end of
the line. The quick decision, the skipper's
good presence of mind and the teamwork
that went into the change was a race (and
regatta) saver and enabled our team to get
off the line cleanly and sail fast upwind
while other teams were not as fortunate,

This experience highlighted many fac-
ets of an effective headsail change. Let's
look at the successful elements behind this
dynamic challenge to a team, A lot of these
ideas have been race savers in a wide vari-
ety of locations — very often the team will
encounter two or even three sail changes
(sometimes more) on a race day featuring
changeable weather patterns. For the pur-
pose of this article we will assume we are
sailing windward/ leeward courses of one
to two miles in length and that the sail
changes will be done either prior to the start,
between races or sailing downwind with the
spinnaker up.

Let's take a look at a suggested check-
list for your team,

Preparation Checklist for a Fast
Headsail Change:

{ The example piven is for changing from
¢ penod to a fil and applies 1o changing
up to the genoa with a few minor differ-
Enees )

- Mark the jib tracks so that you know
where the jib fairlead block has to go,

- Mark the halyard on the jib so you
have a basic idea of what the halyard ten-
sion will be.

- Make sure the hanks on the halyards
run smoothly and are not frozen or difficult
to open.

- Make sure the jib blocks are readily
available and stored in a commonly known,
easily accessible place.

- Have both the middle and bow crew
keep a roll of white tape accessible. This is
good for taping the snap shackle on the jib
halyard.

- Flake the headsail(s) you are not us-
ing. Fold it in to thirds and place a loose

sail tie around it. This will be much faster
than having to unroll the sail under the pres-
sure of limited time. We tend to do this
mainly on bigger boats unless the need for
a change is predictable based on the typi-
cal conditions (i.e. San Francisco Bay in
the summertime. )

- Reeve an extra set of jib sheets on to
the headsail you are not using, This saves
time.

- Store the flaked (or rolled) headsail
with the tack facing forward, This will en-
able you to place it on deck facing the right
wiay 10 be hanked on.

Team Roles for a Five-

Person Team.
Skipper:

If before the start: Keep the boat mov-
ing well and close to the line. Avoid getting
stuck in irons with the main only! When
sailing bareheaded it is almost like you are
sailing a laser - sailing by the main, keep-
ing speed up and maneuvering as smoothly
as possible.

Don't get o far away from the line!
Very often a team will have a tendency to
eet sidetracked when changing sails before
the starl. Keep the boat close to the line so
you aren’t late. If the line is restricted for
another fleet then sail up and down from an
extension of the line (keeping well clear of
the other fleet) so you can continue 1o make
observations and so you can enter the arca
guickly when it becomes your ling. IT pos-
sible steer to keep the boat level and the
crew as dry as is practically possible. This
is not always possible but something to
strive for and can win bonus points back at
the club!

Keep you head out of the boat! Some
skippers will have a lendency get too in-
volved with what the crew is doing with a
pre-start sail change and have a disastrous
stari as a result. Trust vour crew and avoid
this micromanagement! Monitor time and
RC signal flags and be conscious of the
approach to the line and the laylines to the
start. Keep the dialogue going with the tac-
tician on where to start and encourage him
or her 1o keep making tactical and strategic
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ohservations. Keep looking upwind for any
changes and to reassess any initial assump-
tions. If the tactician is pre occupiced then
vou will have to be the one to make the ob-
servations,

Stay Calm. This is business as usual and
your team should start as well as the team
can under the circumstances,

If sailing downwind: If sailing down-
wind under spinnaker, move your weight
aft a little and steer 1o compensate for the
bow being down because of the forward
weight of the bow crew changing the head-
sail. If it"s windy you will want to encour-
age crew that are not directly involved with
the change to get their weight aft to stop
the bow from submarining and the boat
from rounding up.

Keep the boat sailing fast and don't get
involved with the sail change — let the crew
do their thing and keep the boat well posi-
tioned. Again, a business as usual approach.
You will want to avoid any luffing duels
(typically to be avoided anyway!) and keep
the dialogue going with the trimmer on
speed and the tactician on positioning ver-
sus the other boats and the velocity and
shifis,
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Cockpit:

Generally the cockpit person doesn’t
seem o get a vole on whether the team
changes to the jib from the genoa. Could it
be that tacking the genoa in 18 knols 1s a
physical challenge? That being said, if the
team has to change very quickly before the
start then the cockpit person can help reeve
the jib sheets through the ratchet blocks and
also participate in a quick flake in the head-
sail.

More importantly. they can work with
the skipper on monitoring the time, remind-
ing the skipper to stay close to the line and
also monitoring flects that have started
ahead of vou, I the tactician is in the middle
person position then it is a very good idea
1o have the cockpit person assumes the
middie person’s role on the change before
the start. This frees up the middle/tactician
1o keep looking around and make tactical
observations. This crew organizational flex-
ibility is the hallmark of a good team.
Middie:

{ Very often the ractician as well).

If the tactician and you are changing
headsails before the start - consider trading
roles with the cockpit person (as noted
above) to free your self up to look around

and make tactical and strategic observa-
tions.

Bring the new headsail up on deck. lo-
cate and pass the jib blocks to the mast per-
son. Keep monitoring time and stay aware
of distance to the starting line. If there is
time, help the mast person flake the genoa,
If there is no time, store it gently below with
the tack facing forward.

If changing sails downwind, reeve the
jib sheets through the ratchet blocks as the
cockpit person will be preoccupied with
trimming the spinnaker. If you are under a
lot of time pressure then just reeve the ex-
pected needed (loaded) jib sheet. Be sure
to budget a few seconds 1o make sure it is
the correct way through the raichet block
and has a stopper knot in the end. The pres-
sure of a lack of time can force basic errors
like this!

A nice feature of the active middle per-
son 15 also to load the jib sheet on to the
expected winch (cross sheeted) and cleat it
{ with the sail eased well out) - as the cock-
pit person will very often have his hands
full rimming the spinnaker going in to the
leeward mark.

Continued on page 20.
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J/24 Maintenance Tip

By Tim Winger

over wires to keep them in pl
to help hide them. Ong
is cleaned up, take a sample ¢
interior color to the paint store C
have it matched in a polyurethane or
scrubbed, old holes and pro whatever they recommend. | took the
screws and wires may keep it look- bilge cover to the paint store for
ing a bit rough. The gelcoated sur- matching. It doesn't take long to paint
ad the interior, and it makes a world of
difference. Paint right over the ends
of bolts and the duct taped wires.
aint doesn't stick real well to
the duct tape, but it has lasted two

Just a little tip for the interior of
older boats. After a while, old holes
from above, dirt and mildew begin to
turn the interior of the J/24 into a dark
and uninviting hole. Even after it’

fiberglass, so | focus on ¢l }
them. The underside of the deck and
the forward side of the main bulkhead
are the prime candidates for ho
wires and discoloring and painting.
A fresh coat of paint can do won-
ders for the
fill the h
Bondo, and knock off the ends of
ws that protrude beyond their
k about the damage
1 could do to
head, it may hasten your interest in
this area. | have taken to duct taping

ake them look better
ing them from water

boards he
while pre
damage.
Little things like this may not make
you faster, but they make me feel
good about my boat. They probably
raise the eV | may not be
fast, but | drive & lockin' boat!

carbon-fiber

New Racing
Rules in 2005

THE RACING
RULES
OF SAILING

Just when you thought you had learned
the rules, US SAILING announced that The
Racing Rules of Sailing 2005-2008 Includ-
ing US SAILING Prescriprions will be
available before the end of the year. The
Racing Rules are effecuive on January |,
2005. Members of US SAILING will re-
ceive a free copy of the new rules before
the end of the year and additional copies
will be available for purchase through US
SAILING’s online store.

spinnakcr poles. -

om Hall Spars &’ Rigging

Minimum weight, maximum length « Better grip when it's wet and windy « The weight is centered,

|||,'|]{ig'|=_|L rhs- L-rg-,l\. {u,'-.ﬂ]p,-r |EE1|I:. ..';.r]:u ¥ :\I,rl_u‘.-._': - ."I.'i.‘i1'||.|l'4'| I‘|1I.‘JEI.I.I."({. .'lllll.lli'l.'!". I.'-('Un."i SN Ihi.' same

process as our high-performance carbon masts and booms. Order your new pole online in Hall's

dedicated ] /24 department. While you're there, get all the parts you need for competitive racing

including running rigging E}.\('L'.-J‘I-___[L':i, "-iI.quiIII'Il-\_\_" rigging upgr ades, hardware, and accessories like

spinnaker-launch bags and winch handles, Everything is 100% guaranteed and priced with

our exclusive one -|u.--i;_[=1 discount,

WW u'_hallspars_a_ om

T 407 253-4858
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Great Lakes Championship Results
June 12-13 - Oswego, NY
Pl Boat Name 1 2 3 4 5 6 Tetal
1. Frolic 1 2 B 2 {8 1 12
2 Narcolephic (14) 1 5 1 1 7 17
3 0z 6 114 1 1 10% 2 20
& Witch Way 3 g L 5 4l
5 Sfied, Not Shaken 2 [ i 4 5 i 21
6. PlanB 4 5 3 5 ] 8 25
7. Shooting Star 8 (3 N 7 3 13 4
B Naviech 15 (16 & ] 4 ST
9. BayRal z 10 13 % {2 B 50
10. TED 18 17 4 ] 1" 12 s
1. Joint Venture 10 4 19 12 12 5
12, Spint 1 12 {18) 10 10 10 53
13, Dr Feelgood 7 20 g 1 T2 54
14, Jack 171 12 8 2 15 B4
15, SignificantOthes 219 7 (14) 14 14 g 85
16, Wiz Buckel B 3 5 210 Ms  Ms BB
17.  Seaweed % 15 16 21 M% 1 4l
18, Shock Wave 13 (18) 10 18 15 1| T4
19, JTripper 12 19 [ 15 13 17 76
20.  Blondie {19) 16 17 i7 17 16 83

2004 Dillon Open J/24 Results
August 7-8 - Dillon, CO
Pl Boat Hame 1 2 3 4 Total
1. The Dumpsier Eric Faust 2 1 4 1 8
Z.  Greybeard Dave nwin 3 2 & 2 13
3. Smokin’ Kevin Wood g 3 1T 3 16
4 Septilion Alan Cille 8 5 3 M 35
5 Pmnotage Susan Johnson 11 WM 2 4 27
6.  Phaniom Todd Wamygora 5 4 1 9 2B
7. Biue Side Down Dave Helmer W 8 5 6 28
8.  Sewverance Check  Scoft Snyder 8 1 8 5 32
8, Evend Horzon StephenBergmen 12 6 T T iz
10. FiyModJ Luther Tage 1 7 9 D5 35
1. MyLadyJ Jim Carralio 4§ 12 14 13 43
12.  Original Sin Dick Rioy T % 12 10 45
13, Kaching Rich Strasia 14 9 15 & 46
4. Blue Max Bl Burson 15 13 11 14 53
15, Aher You PleynafArmitage 13 17 18 12 58
16. Shooling Star Tory Jacobs 17 15 13 15 &0
17.  Pholo Finish Jerry Lord 16 14 17 DNC &5
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It's time to Change! (Continued from pg. 17)

Mast:

Take the jib halyard from the bow per-
son and attach to the bale on the mast, When
the bow is unhanking the old sail and
hanking on the new sail, watch or hold the
leech and clew of the sail as these will have
a tendency to wash over the side in rough
conditions, Take the old sail from the bow
person and pass the new sail o the bow
person with the tack facing forward for
guick attachment.

If there is time, help the bow and middle
{or cockpit) flake the sail. If there s not
enough time, pass the sail back o the middle
person who can gently store it down below
with the tack facing forward. If there is a
lot of time and it 15 a permanent change
(particularly if the wind is fading toward
the end of the day and you are going to the
genoa) then you may consider rolling the
sail.

The mast should also put the jib blocks
to the pre marked setting on the tracks.
Reeve the jib sheets through the jib blocks
and pass them back (be careful to go under
the spinnaker sheets on the port side) to the
middle person for reeving through the
ratchet blocks.

T necessary, pass the jib halvard for-
ward from the mast bale (look aloft o
miake sure it isn’'t fouled) and be ready with
a back up roll of white tape to tape the
halyard snap shackle. The bow person
should have this done but it's always's
good 1o have a back up.

Generally you won't have enough
hands to flake the sail when going down-
wind with the spinnaker up as the team will
be preoccupied with trimming, position-
ing and going fast. In this instance passing
the sail back to the middle person for stor-
agef with the tack facing forward) will be
the way to go.

If vou are changing downwind with the
spinnaker up then be prepared to jibe the
spinnaker pole while the bow crew is pre
occupied. And when it is time, raise the
headsail and set the halyard tension o the
pre marked setting.

Bow:

Make sure you stay on the boat! Keep
low and move deliberately. One hand for
yvour self and one for the boat.

- Take the halyard off and either pul
it back on the bail on the mast or pass il
back 1o the middle 1o attach on to the bail.

= Unhank the sail the with sail between
vour knees so it can’t fall over the side.

- Hank on the new headsail and reat-
tach the halyard (take time to make sure it
isn't fouled aloft). I you use a snap shackle
be sure to tape the shackle closed.

Note: Do you notice that during the fall
and spring that this is the time that the tips
of your fingers feel particularly frozen!!!
Practice!

It's a terrific idea to practice changing
from jib to genoa and back with your older
sails, Do it both downwind with the spin-
naker up and also reaching around as if you
would be in the pre-start area, When coach-
ing teams in practice sessions | have timed
them in both scenarios and we have sirived
to reduce the time after each practice
change.

Conclusion:

Changing headsails gquickly and effi-
ciently is another dynamic team skill tha
can help your leam win races and fulfill its
potential over the course of a series. Take
the time to practice it early in the season
with your alder sails and as the team takes
some time to talk about each member’s
role. it will pay dividends at crunch time!

L"'-f
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www.karlsboatshop.com

= e b 1 Sy

- " -
Because he loves his Karl's tiller, of cou
More winners use tillers from Karl's Boat Shop than any other brand. Custom designed for your 1/24, Karl can build a tiller for
any boat. And don't forget that Karl's Boat Shop does the best hull, keel and rudder fairing in the business. Other services include:
Rigging and Tuning Packages - Awlgrip and Deck Jobs - Fiberglass Repairs - Storage - Transport - Hockey Lessons for Canadians

KARL'S BOAT SHOP, 1nc.

50 Great Western Road » Harwich, Cape Cod, MA 02645
(508)432-4488 = fax (508)432-7645 » e-mail: karls@igis.net
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The new clubhouse is almost done. Here is an architect's rendering of the what it will look like.

2005 J/24 Midwinter Championship

February 23-27, 2005. Davis Island Yacht Club, Tampa, Florida
Hosted by: Davis Island Yacht Club, USJCA District 10 and Fleet 86
Notice of Race

1. Rules: The Regatta is organized under the autharity of The
Davis Island Yacht Club. This regatta will be governed by the rules
as defined by the Racing Rules of Sailing (RRS).

2. Eligibility: This regatia is open to all J/24 boats that possess a
valid measurement certificate. Membership in the Class Associa-
tion is required for all skippers and owners,

3. Entry and Fees: A completed entry form must be postmarked
no later than February 9, 2005 to avoid late fees. Late entries will
be accepted up to the closing of registration for an additional fee
of $50.00. Registration is limited to the first 65 entrees. Regatia
Entry Fee: $250.00. Late Fee after Feb. 9, 2005: $50.00

Fee Includes: Competitors Package of goodies, Skipper and crew
of four dinner on February 27,2005, Post Racing Kegs each day,
Launching Facilities, Rafting Facilities, Trailer Parking and Dutch
Treat Specials at Local Entertainment/Restaurant Venues.

4. Schedule of Events:

Feb. 23, 2005: 1000 - 1800 - Registration, Check-in, Crew weigh-
in, Sail measurement, Launch, Competitor's package distribution.
1745 - Launch deadline. 1800 - Competitor's Mesting .

Feb. 24-27, 2005: (0800 - Harbor Hom. 1000 - First Warning
Signal of the day.

Feb. 27, 2005: 1700 - Final Awards Dinner,

5. Measurement: All boats entered in the Regatta must have a
current J/24 Measurement Cerificate. If yvou do not have a cur-
rent cedificale you must make arrangements to be measured
through the J/24 Class Association. Sails that do not have a sig-
nature of a Class Measurer must be measured. Sail measure-
ment services will be provided if necessary.

6. Inspection: All boats are subject to random inspection by the
Race Committee and/or Judges at any time during the Regatta
for Rules Compliance,
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7. Bailing Instructions: Sailing Instructions will be available at
the completion of registration,

8. Regatta Site: The Regatta Site is the Davis Island Yacht Club
located at 1315 Severn Avenue, Tampa Florida 33606, Phone
(B13) 251.1158, Fax (813) 251.2649. Competitors will be parmit-
ted to use all Club’s facilities including hoists, bar, swimming pool,
showers, docks, limited parking and trailer storage areas. The
new yacht club is completed. A limited number of campers will
be permitted on the club's property. Reciprocity for club services
will be set up on an individual basis through the club manager.

10. Racing Area: The racing area is that part of Upper Hillsborough
Bay located South of the Davis Island Yacht Club.

11. Courses: The courses will be an assortment of drop mark
courses illustrated in the Sailing Instructions.

12. Scoring: The Low Point scoring system RRS Appendix A will
be used modified such that a boat's series score will be the total
of her race scores. There will be no race discards. There are 12
races scheduled of which three (3) shall constitute a Regatta.

13. Alternative Penalties: The scoring penalty rule 44.3 will ap-
ply.
14. Prizes: Prizes will be awarded to the top 20% up to 10 places.

15. World Qualification: The top finishing U.S. helmsperson not
previously qualified will earm a barth to the 2005 J/24 World Cham-
pionship is accordance with the USJCA World Qualifying Rules.
For purposes of determining the qualified helmsperson, decisions
of the Jury will be final.

16. Further Information: For further information contact: Davis
Island Yacht Club at (813) 251.1158, Email at www.diyc.org or
Jeffrey Siewert (813) 254.7557, email jjsiewert @ hotmail.com or
on the J/24 District 10 site at search “J/24 District 10°,
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Hillman Capital Management
J/24 East Coast Championships

Notice of Race
October 27-31, 2004 — Annapolis, MD

1. Rules
1.1 This ragatta will be govemed by the “nules” as defined by the Racing Rules of
Sailing (RRS)

2. Organizing Authority

2.1 The crganizing autharity for this regatia will be J724 Fleet § and Sevemn Sailing

3. Advertising

1.1 This regatta is designaled a Category C event under RRS Appendix 1 a5 madified
by MCA Class Rule 2.6.1.

3.2 Ali boats may be required to display a sticker and bow numbers on the forward 25%
of each side of the hull for the duration of the avent. The stickers will be provided by the
Organizing Authority at registration.

4. Eligibility

4.1 The Regatta is open 1o any Ji24 as defined by the LICA Rules.

4.2 All boats and compatiors must meat all ownership, ciass membership and
migazunemant rquirements as set forth in the LICA Rules.

4.3 All boats must have submitied an entry, paid the enfry Tee and completed the
registration process by 0830 howrs on Friday, Oclober 26, 2004 .

4.4 Marine liability insurance (property and injury) covering the person in charge of aach
boat as defined in RRS 46 & required.

4.5 There will be a 50 boat limit for this regatta. All entries wil be accepled on 2 first
come, first served basis.

5. Entry and Fees

5.1 Entries shall ba submitted on an ofcial entry form with the entry fee by the close of
5.2 Entries and fees may be submitted online or at registration.

5.3 Onfine eniries and fees shall ba submitted no later than Oclober 22nd, 2004 at
winnw L 24FleetB arg/ECC2004.

5.4 The antry fee shall be $175 if submitted online or $225 if submitted a1 registration,
5.5 The entry fee incudes boat launching and haul oul, boat docking/rafting and trailer
storage during the regatta, racing, and social activiies for 5 competitors. Additional
social packages can be purchased online or at registration for $30.

6. Registration

6.1 A representative of each boat must repart to the registration desk, which will be
located on the second floor of the Sevem Sailing Association Clubhouss, lo check in
and pick up its registration package.

6.2 All boats shall presant @ vakd Ji24 Measurement Certificate (incleding Part C:
Inventory of Required and Optional Equipment), proof of current marine liabiity
insurance coverage, and proof of LICA membership for the owner and helmseman.
6.3 All crew and the days on which they will compets shall be declared at registration
Mo crew changes may be made during the regatta without the advanca written approval
of fhe jury. Crew changes will only be approved in excaplional cecumstances.

6.4 All boats shall submit a completed Crew Declaration And YWeigh-in form and a
Competitor Liability Waiver form. These forms will be provided by the Crganizing
Authority in the regisiration package.

7. Measurement

7.1 All crews shall be weighed during regisiration,

7.2 Boat measurement servicas will no! ba provided as part of the regatta by the
Organizing Authority. Boats requiring measuremant to obiltain or modify a Measurement
Cetificale must make advante arangements with the Annapalis LICA Measurer,
Angelo Buscemi {202) 494-3639, AsBuscemi@act.com. Advance amangements MUST
be made prior to Friday, October 15, 2004,

7.3 Inspections may be made during the regatta (on or off the waler) for compliance
with Ehe [JCA rules.

8. Launching, Rafting and Hauling

8.1 Launching and hauling for the regatta is complimentary at designated locations from
Wednesday Oclobar 28" through Sunday, Oclober 3151, Participants will be assignad
launich lcations prior 10 ragistration,

8.2 Boats cannot be stored before or afer the dates listed in NOR B.1 without prior
spacial arrangemant.

8.3 All boats shall be afloat before (1900 hours on Friday, Ochobear 29th and shall nol bea
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hauled oul during the regatta except with and according lo the terms of prior wiithen
permission of the Jury.

8.4 Hauling of boats at completion of the regatta shall be done in ascending order of
bow number, The Organizing Authority will atiempt to gssign bow numbers by the
distance the boat has to travel immediately following completion of the regatta. Boals
that register after October Z2nd may not recaive kaulout prorty. Local boats will haul
after all traveling boats have bean hauled,

9. Schedule of Events

9.1 Seven races ane schedulad.

9.2 The waming signal for the first race of each day will be made at 1000 howrs,
9.3 No race will be stared afler 1330 hours on Senday, Octaber 30, 2004.
Thursday, Octaber 28 1500-2000 Registration and Weigh In Burgers and Beer
Friday, October 29 0730-0830 Registration and Weigh In

0900 All Boats must be launched

1100 Warning Signal for 15t Race of Day, Afler Racing Refrashments and Chalk Talks
1900 Party

Saturday. Oclober 30 1000 Warning Ssgnal for 151 Race of Day

After Racing Refreshments and Chalk Talks

1900 Dinner

Sunday, Dctober 31 1000 Wamning Signal for 151 Race of Day

After Racing Refreshments and Awards

10. Sailing Instructions
10.1 Salling Instructions will be avadable at registration and posted on the event
wabsite al waw. J24Fleet8. org ECC2004 by Oclober Z2nd, 2004,

11. Courses

11.1 Racing will txke place on the Chesapeake Bay near the mouth of the Sevem River.
1.2 The courses will be windwand\eawand courses using inflatable drop marks.

11.3 Gates and olfset marks may be usad,

12. Scoring

12.1 The: Low Point sconng system, RS Appendix A& will be used excep! that each
yachi's total scaore shall be the sum of her scores for all races. This changes RRS
Appandix A2,

12.2 RRS 44 will be changed 1o allow scoeing penalties to be taken prior 1o a protest
heaging.

12.3 Seven races are scheduled. Ona race shall constitute a regatta.

13. Arbitration
13.1 Arbétration will be in effect for protests involving rules of pan 2.

14. Prizes
14.1 Prizes will be awarded to the skippers and crew of the top 10 boats averall,

15. Chartered Or Loaned Boats
15.1 In accordance with RRS Apgpendix G3, a chartered or loaned boat may carry a sail
niemiber other than her hull number, This changes LICA rule 25.2.

16. Prohibited Actions

16.1 A boat shall receive no oulside assistance that s not availzble 1o all compeatitors
after leaving her mooring for the first race of each day untl she retums 10 her moaring,
excapt as provided for in RRS 1, or for an @ o injured crew mambar, of after a collision
from thi crew of the other boat. This changas RRS 41.

16.2 Careaning by any means for the purpose of cleaning or inspecting the hull is
prohibited during the regatta. Underwater breathing apparatus, plastic pools or their
equivalent shall not be used during the regatta. The hull may be cleaned at any time by
swimming or keelhauling using ropes or cloth.

17. Media Rights

17.1 Competitors give absolute right and permission 1o the LICA, the LIS Ji24 Class
Assaciation, Annapalis /24 Fleet 8, Severn Sailing Association and the event sponsors
tr use, publish, broadeast or othensise distribule for promotional, advertising or any
other purpase, any mages and sound recorded during the event of persons and boals
free of any charge.

18. Contact
18.1 Reguasts for information may be direcled to the Event Chairman: Angelo Buscemi
= {202) 494-3639 Email; AJBuscemif@iaol com
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USJCA District Reports

Light air in District 1 during Fleet 43's Wednesday night races.

District 3
Report compiled by District 3 Governor,
Harry Benson,

District 3, on the eve of hosting the 2004
Citibank 1/24 worlds, has had an exciting
and active Spring/Summer 2004 Long Is-
land Sound J-24 Championship Series. The
three completed Regatias were Riverside
YC- June 5th and 6th; Midsound Regatta
(Lloyd Harbor/Centerport YC)-June 12th
and 13th; and Housatonic YC Regatta- Au-
gust 28th and 29th. Thus far it has really
turned into tuning/prepping races for the
Worlds, with special showings by world
gualified boats from Annapolis, Rhode Is-
land and other locals. Here is a summary of
the activities.

First off special thanks 1o Chris Zaleski
of “Z sails", a successful sail loft in Con-
necticut, and skipper of their boat “Twins"
for his write up of the Riverside and
Housatonic regattas, Also thanks 1o Joe
Scarpulla, District 106 fleet captain and
skipper of “Liquid Soul” for his write up of
the Midsound Regatta.

Riverside Regatta June 5-6.
Riverside Regatta proved to be a tough
one this yvear. The weather was rather cold,
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rainy, breezy, and lots of current! Despite
of this difficult conditions we got 22 boats
on the line which is a good beginning of
the season. First day started with 12-15 kt.
breeze increasing during the day to 15-18
ki.. This was enough breeze for race three
to allow some boats to switch to #3 Jibs,

On Twins, we set the shrouds at 27-25 |
29-28 for the third race) and looking at our
new “experimental” Main decided o
straighten up the mast by moving the siep
forward. We had a lot of time to do it since
we lefi Noroton YC a1 8 am on Sawrday
morning and arrived at racing area at 9: 15,

Most of the wning guides do not advise
moving the siep of the mast for changing
conditions, but we have to admit that in or-
der w get a bit more out of your boat it is a
good idea o move the step of the mast for-
ward for a stronger brecze. When present
conditions require you to use the backstay
aggressively you will probably overbend
the mast and therefore overflatten the main.
To compensate for this yvou should
straighten the mast beforehand. Other way
1o help the situation { if you do not want to
work too hard = “lazy approach”) is to set
up the shrouds with the lowers tighter than
the uppers.

- Remember: the name of the game in

heavier breeze is to reduce the headstay sag,
but at the same time do not overbend the
mast.

Once the rig is properly set sailing is
straight forward. Use enough backstay o
depower the sail plan, but still have some
shape left in the main. Set the genoa (jib)
and a main with a lot of twist. The bigger
the weaves the more twisted shall be your
sails, This will enable you a smooth sailing
over the weaves,

-When you should switch to #3 Jib ?

We think that this is different for every
team. If you do not feel comfortable with
the increased breeze go ahead and switch -
vou will be better off. At 15 kt.. the boat
with #3 will do just fine against the boat
with big Genoa. Keep in mind that the big-
ger the weaves the sooner you should con-
sidering switching.

-And last remark: Do not forget that the
current is not only in the electrical outlet,
but at the sea as well. If you wrap the
weather mark mooring line around your
rudder the quickest way to free yourself is
to “jump” on the line with your feet and
push it down below the rudder - you will
get wet a bit, but will get free!

In the end Britt Hughes of Shogun was
triumphant. However the real winner of the
regatta was Aidan Glackin of Mental Floss.
By winming the last race of the regatta, so-
lidified a 2nd for the regatta and became
the highest finishing non-qualified boat of
this world qualifying District 3 event, Con-
gratulations to Aidan then for qualifying for
the worlds in Noroton. (Results coming on
separate e-mail)

2004 Mid-Sound Regatta. June 12-13

We had two great days of racing. With
light winds on Saturday, our Race Commit-
tee headed by John Storck, again found
wind on the opposite shore near Noroton.
Encugh wind in fact to hold 4 good races,
{just in case we didn’t get wind the follow-
ing day ). But we got plenty of wind on Sun-
day and the RC got in 2 more closely con-
tested races in 14-16 mph of breeze. The
final results are attached for those who are
interested. Atendance was down this year
due to some conflicts with races in Conn.,
but we still had 12 boats on the line from
different clubs and lots of good racing. For
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USJCA District Reports

1 s

District 4's Arthur Topilow and Fred Wiedeke work to get the chute up at the Raritan Bay Champs.

those who missed it this year we hope 0o
see you next year!!!!

Congratulations to our winners Paul Van
Ravenswaay (Sundance) from-Annapolis
{1s0), our own Mark Swanson (Noodle)
(2nd), and Mark May (Tramp) from New
Jersey (3rd), Aidan Glackin (Mental Floss)
and Phil Walters/Glenn Suss { Double Vi-
sion ) were nipping at their tails. Thank you
to those who attended and helped make this
event a success!

Many thanks go to our Race Committee
of John Stork. with Al Rosanes. Fran
Johnson, Chris Schneider & Steve Andrews,
who support the sport by volunteering their
time and effort - great job!

| would also like to thank Glenn Suss
for all of his help organizing, scoring, get-
ting wrophies and for always keeping me
pointed in the right direction, Thanks also
to Aidan Glackin and Harry Benson for their
continued support and advise,

I would also like o acknowledge the
support of the Centerpont Yacht Club and
the Lloyd Harbor Yacht Club for making
this event possible,

Final Results: . Paul Van Ravenswaay
24 2. Mark Swanson 22; 3. Mark Mav 23;
4. Aidan Glackin 25; 5. Walters/Suss 31;
6. William MceGuire 34; 7. Chris Schening
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35; 8 Scert Harrixson 36; 9. Joe Scarpulla
31; 10. Harrv Benson 61; [f. Bruce
MeArthur 64 12, Bob Young 77 13, Doi-
plas Weiner 84,

Housatonic Regatta August 28-29.

This year the Housatonic Regatta was
moved to the end of August o give achance
for J/24 sailors to tune before the coming
Worlds. The regatta took place on the wa-
ters of Long Island Sound and was orga-
nized by Housatonic Boat Club members
who as always did a superb job. Thank you.

Saturday started with a mediom breeze
around 12-14 k. which was diminishing
during the day o about 8 ki for the last
race. With this breeze came a challenging
chop that required a lot of shifting gears. In
adverse current the right side of the course
was looking good most of the time. In the
3rd race, on the last upwind leg the breeze
shifted 10-15 degrees 1o the left rewarding
those who counted on the sea breeze effect.

After 3 races sailed on Saturday, “Pipe
Dream”™ was leading with “Crushed”™ in sec-
ond and “Twins™ in third.

Sunday welcomed everyone with light
6-7 kt. breeze and even lighter forecast. Af-
ter the start of the 4th race the brecee was
dying and the downwind leg became a real

drifier. The Commitiee made the right
choice to finish the race at the leeward mark.
With the dying breeze and favorable cur-
rent the name of the game was to jibe early
not to be swept past the finish line. In this
scenario some of the railing boats were able
to see what is happening and took advan-
tage of the sitwation. After that finish the
Committee decided to call it a day.

Housatonic Regatta Resulis: . Tivins
I5; 2. Pipe Dream 17; 3. Blitz 18; 4.
Crushed 19; 5. Rooster 23; 6. Shogun 23;
7. Rodan 29; 8 Tramp 32; Y. Outrageous
A6 10 Mabuih 37; 11. Terrapin Flver 41;
12, Loose Cannon 43; 13, Rascal 48; 14,
Blue Strikes Back 49; 15, Volcano 58; 16,
Fast Forward 59,

District 4

Repert from D4 Governor, Paul Scalisi

We have had a good summer and the
Parkway Series has been well with an aver-
age attendance of |8 boats. The regatta win-
ners for the season have been Ted Wiedeke
at Transplant Cup, Mark May at Raritan
Bay Championship and Heart Cup, Ric
Applin at Dead Crab Classic, and Stu
Challoner at the Sandy Hook Bay Champi-
onship. Having changed our format this year
to best 4 out of 7 Regattas the overall win-
ner 15 yel to be determined and with two
reggattas lefit at least four boats are still in
contention. I think the new format has re-
ally helped keep more boats competitive,
deeper into the season,

On another front we have been very suc-
cessful in getting one design staris at two
of the major PHRF events in Raritan Bay. |
think it goes a long way toward promoting
our class by sailing at these events. We need
to keep it up and try 1o promote Raritan YC
Fall Series and the Poco Loco Bay Race to
get one design starts. We are doing this as
low key. old sails, no weigh in sailing in-
tended for fun and for training crew for big-
ger regattas. Remember. all the crew sit-
ting on the rail of those big boats are po-
tential future owners and crew for our class.

I would like 1o wish best of luck to the
two boats going from our District, that's
right two. Besides last vear's Parkway win-
ner Tramp, Steve Lopez on Elvis have re-
ceived an invitation as a result of last year's
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Nationals in Milwaukee. On the national
scene, I would like to congratulate Stu
Challoner for his 3rd place finish at the
Nationals in Annapolis as well as his 6th
place finish in the Canadian Nationals, St
been quite the road warrior this year.

We would like to announce that Rich-
mond County Yacht Club will be hosting
the Northeast Regionals next vear at the
Transplant Cup Regatta in May. We are very
excited to kickoff the season in grand fash-
ion and hopefully we can get a great turm-
out for what should be a good regatta for a
great cause.

District 6
Report from D6 Governor, Tuim Winger

District 6 has experienced a pretty good
year 5o far. We started out with the Nation-
als at the end of April attended by 78 boats
and crews. This was one of the best attended
Mationals in a long time. Just having an
event like this in the area brought out a few
new boats, One was a convert from the
Erchells Class, the emergence of which has
had a negative impact in Annapolis for the
1i24 Class over the last few years, Kudos
to Dave Malkin and his entire Annapolis
team for running a great event. | get a few
jibes from friends and sailors from time 1o
time when 1 wear my Levitra sportswear,
but if Levitra wants to step up (o the plate
as event sponsor, 'l be happy to wear their
name. Levitra just kind of goes with sailing
and masts and.....

Further up the Chesapeake Bay. the
Havre de Grace fleet has expanded almost
20%. Some are just pulled in from sur-
rounding arcas that did not have a fleet, but
there are three more boats whose owners
are new 1o the Class. One of those new own-
ers, Dailey Tipton, hauled his /24 out to
the west coast when he moved there a few
years ago, but decided to leave it when he
moved back east. So he got an itch o have
4 124 again and found his old boat in Geor-
gia. He brought it home, cleaned it up and
is racing it again, All of this expansion has,
of course, left us starved for crew. There
could be worse problems.,

Down the Bay in Fishing Creek. activ-
ily 15 getting stronger. There is serious talk
in the District of starting a series that moves
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In District 14, 6 women's teams competed in Ji24s in the Houston Yacht Club Women's Champsionship.

between all three venues next year. We will
surely see boats from all three fleets at the
East Coast Championships in Annapolis at
the end of October, | hope we will see you
there, as well.

District 14

Compiled from reports from District 14
Governor, Erie Nelson,

2004 Southwest Championship

The Boat Club played host to the South-
west Regional World Qualifier on the week-
end of May 135 and 16, Competitors in-
cluded & boats from Colorado. 2 boats from
Corpus Christi, and a boat each from Kan-
sas and New Mexico. Others from around
Texas rounded out the 20-boat fleet com-
peting for one of the coveted berths for the
2005 124 Worlds, Sawrday's conditions,
as forecasted, were very light and fluky. The
race committee did not have much 1o work
with but squeezed out two shortened races
in very tough conditions and was forced 1o

abandon further racing for Saturday around
4pm when the wind totally shut off. Alan
Dille’s Septillon team won Saturday s con-
sistency prize (and blew everyone's excuse
that the conditions were a blind crap shoot!)
by posting two second place finishes to lead
the regatia on Saturday. Alan and his all
women crew were in good company with
Fly Mo", Rum Line, Wet Spot and the
Dumpster rounding out the top 5. But it
takes at least 3 races o make a regatta so
everyong was motivated to hope for better
wind on Sunday! But until then it was re-
gatta social time and Mark Smith (our Re-
gatta Chair) organized a great dinner (which
was a greal value also!) that was accompa-
nied by some live tght jazz/blues...and as
the party continued those sticking around a
little later saw, like in past years, crew mem-
bers from several boats end up on stage with
the band!

Sunday brought more sunshine and bet-
ter southerly breezes sufficient to get 3 good
races off. With most boats carrying plenty
of points into Sunday, the top 5 probably
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Close action at the District 14 Circuit Regatta held on world famous Cheney Reservoir in Kansas.

were thinking all the marbles would end up
between them but several top 5 boats fell
off the pace with Septillion posting a 17th
and Dumpster adding 10} points o their
score, But with Rum Line and Fly Mo™ J
taking second and third respectively, they
moved into a very tight race for first. Race
four was Wet Spot’s tum in the barrel by
finishing 1 3th but the Fly Mo’ 1 versus Rum
Line maich-up stayed tight with them post-
ing a second and first respectively. So go-
ing into the final race Fly Mo® J was just 2
poeints behind Rum Line for first, Dump-
ster just needed a wop 10 finish 1o lock in
third. But Wet Spot now found themselves
in a tie for fourth with a new comer to the
changing top 5, Mark Smith’s After Mid-
night, who moved up with a strong 4th place
finish in race 4. All of this meant that all
the top 5 final standings were on the line
going into race 5!

In the final race, Bob Harden's mr.
happy, Dumpster and Todd Warnygora's
Phantom played the shifts to get the clear
air that allowed this °3 pack” to hinish 1, 2,
3. Further back was the points battle for
number one, and Fly Mo® J was looking
eood with plenty of boats between them and
Rum Line on the first beat. But Rum Line
played a late shift at the first offset and jibed
away from the fleet to make a gain and ac-
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tually pass Fly Mo’ J, dashing Fly Mo’ I's
hopes of returning to the circuit after a long
absence with splash of taking home a cir-
cuitstop bullet! Rum Line’s crew sailed well
enough in Saturday s marginal conditions
to be unstoppable on Sunday with a Ind,
151, and 4th to run off with the regatta. Con-
gratulations Rum Line and good luck at the
2005 Worlds, which will be in Falmouth
England next summer!

Amber Waves of Grain Circuit Stop
Report from Shoen Fitzgerald

For weeks the wind had been averaging
10.3 mph with peak sustained winds of 23.5
mph. Then, Thursday before the regatta a
stationary front settled in and moved north
and south several times between Wichita
and Topeka (100 Mi. North) causing the
wind to die. Thursday night and Friday
maorning, the first of the competitors amived
greeted by an 8 foot by 5 foot “J7 Bautle
Flag hung on the N5A flagpole. All day
Friday, the wind was light,

Saturday morning, the lake was dead flat
and the RC expected to postpone on shore.
But because the sailors would leave the
docks as soon as the skippers meeting ended
if there was any wind at all, the RC went on
oul to the race course area, fully expecting
to postpone on the water and send every-

one back to the dock. But, the wind settled
in with light velocity and extremely shifty
directions, The committee changed the
course on every leg 1o try o keep ahead of
the shifts, It was brutal, they had a difficult
time trying 1o move the course fast enough
to stay ahead of the dramatic and multiple
shifts. After race one, the wind got a litle
more stable in direction but was still light.
We got in our four scheduled races on Sat-
urday and didn’t get off the water until
nearly five pm.

At the end of Saturday, mr. happy and
Rum Line were tied for first with Roger
Harden one point back. The racing was
close and all the boats were all competitive
s0 it was anybody’s regatta. It was a long
day. But, that didn’t slow the down the fleet
when it came time to party. Saturday
evening, NSA held its annual “Progressive
Dinner.” The 1/24 Fleet was invited to par-
ticipate and all of the competitors stayed
for the party. Chipotle provide a great ad-
dition to the main course, which was a de-
cidedly Cajun fare,

As L was shutiing things down at about
12:30 AM (read chasing the fleet out of the
beer coolers), the wind switched 1o the
South, which is the prevailing summer di-
rection and came up to 12-15. Encouraged,
I went to bed. By 5:30 AM, the wind had
laid down but was still showing a tendency
to come from the South — still encouraged.

On Sunday. the racing was just as in-
tense as the day before and people were
swapping positions throughout race 5. The
four boats finishing sixth through ninth in
Race 5 all finished within a second or two.
Afier Race 3, the ties were broken and the
stage was set for a shoot out in the remain-
ing races, Rum Line moved ahead of happy,
Outrale moved ahead of Bullwinkle and
Yikes! kicked down the door to move ahead
of Outrale into fifth by two points.

Race 6, was very much similar to race
five, positions being swapped throughout
the race. mr. happy won race so at the con-
clusion of Race 6, happy and Rum Line
were tied for first. The RC notified the com-
petitors at the conclusion of Race 6 that they
did not intend to start a Race 7 because of
the dying breeze, Their judgment was good.,
By the time the last boat finished Race 6
and the fleet was half way back 1o the club,
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the wind completely died and the lake went
flat. We motored or were towed in,

So, that’s a wrap. Bob Harden driving
mr. happy won the regatta. A great raffle
was held over the course of the weekend
with the drawings held before the trophy
presentation. Many valuable items provided
by the many great sponsors of this regatta
were raffled.

| and the rest of the Fleet 53 people were
a little disappointed that we didn't get to
use the 100°s and show the Circunt people
the typical 10-204 normal south wind. Af-
ter all, Kanza means “People of the south
wind”. However, in view of the conditions
staring at us Friday moming and the fore-
cast, the weather turned out great. The com-
petitors all said they had a great time and
many reported that this regatta had the best
trophy s on the Texas Circuit, the best pany,
a great facility, terrific hospitality, conve-
nient nearby State Park cabins and, my fa-
vorite, “the best crane on the Circuit™ Who
but the J/24 fleet can appreciate that!

Resules: 1. Bob Harden 13; 2. Brvan
Dyer 13; 3. Roger Harden 22; 4. Kelly
Holmes 24; 5. Shoen Fitzgerald 34, 6. Tony
Slowik 35; 7. Jim Pierce 38; 8. Dan Acridge
44: 9. Ken Davix 48,

District 15

Tharnks te District 15 Governor, Tim
Oelscllager for sending this report.

Muskegon Spring Regatta May 15-16
Muskegon Yacht Club’s annual spring
regatta (in existence since 1992) ook place
this year on May 15 and 16 on the waters
of Muskegon lake in Muskegon, ML This
regatta has evolved over the years froma J/
24-only event o include Melges 24°s, many
of who are former 1/24 sailors who come
back every year for the consistent wind,
excellent race committee work and friendly
hospitality of MYC. This vear's event in-
cluded 10 1/24s and 11 Melges 24's,
Saturday started out with sunny skies
and 12-15 knots of wind out of the west,
Showing blazing speed upwind and down
in these conditions, Red Eye Express (Kane
family) took the first race, followed by lo-
cal boats Stirred Not Shaken (Ken Gray)
and Addicted (Randy and Kevin Rietema).

Ji24 Magazine

Roger Harden's team celebrates by filling their first place trophy with beer at the RCYC Circuit Stop.

The second race again saw Ked Eve oul to
an early lead. However, a downwind tangle
with Stirred allowed Bavaria 1l (Kathy
Lundeen) to slip by and take the gun. Red
Eye held off Stirred to take 2. The third
and final race Saturday saw more of the
same, with Red Eye taking the gun, Ad-
dicted in second and Bavarnia 11 third.

Sunday welcomed the sailors with pleas-
ant conditions and 6-9 knots of breeze out
of the south. The lighter conditions shook
up the fleet a bit, and Stirred in particular
seemed to like the new conditions, taking
the gun in the first race. Behind them was
Dirty White Boat (David Anderson) in sec-
ond and JAM (David Elliou, who made the
trip from Sarnia, Ontario) in third, After four
races Stirred led the regatta with 11 points,
with Bavaria [l and Red Eye Express tied
for second with 12, The final race would
decide the winner. In dramatic fashion, Ba-
varia [ took the gun in the final race, with
Stirred second and Mind Games (Jim
Vandevelde) in third. After the final race,
Bavaria Il and Stirred were tied for the re-
gatta lead with 13 points. However,
Bavaria’s two firsts (to one for Stirred) won
them the tiehreaker and the regatta.

Thank you to all the competitors who
miade the trip to Muskegon. M1 again this

vear. Thanks also to PRO Peter Blackloch,
who set excellent courses, started on time
and kept the racers busy on the water all
weekend. Thanks to club manager Scott
Miller for his work in organizing the regatta,
Muskegon Yacht Club again showed great
hospitality, with a fantastic shrimp dinner
Satwrday night and a superb facility to
launch and dock the boats. We would like
to invite all J/24 and Melges 24 sailors 10
come again next year (o enjoy this peren-
nial favorite.

Mext year's regatta is scheduled for May
14 &15 plan on attending our great regatta
next sprimg.

Results: 1. Bavaria Il 13; 2. Stirved Not
Shaken 13; 3. Red Eve Express 18; 4. Ad-
dicted 20; 5. JAM 27; 6. Mind Games 27;
7. Dirvty White Boar 30; 8. Homer J 37; 9.
Surface Tension 45; 10, ED.O. 45,

District 20

by District 20 Gaovernor, Brian Mullen
The summer racing season is in high gear
for District 20, which is almost exclusively
comprised of Fleet 17 from San Francisco
Bay. With a 3-4 new owners now actively
racing in the fleet, the competition is in-
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tense. The following is an update of the
most recent regattas and season standings,

Frogs and Dogs do Bark:
Kermit Shickel Steers Woof to
Victory in Elite Keel

May 15-16, San Francisce YC, Tilweron CA

Alan McNab dusted off his foul-weather
gear, boarded an SFO-bound flight from
New York, and cruised to a tight victory in
the Elite Keel Regaita at San Francisco YC.
Alan trimmed for guest helmsman Kermit
Shickel (formerly of Nixen Was Cool) and
his stud crew of Phil Mazzie, Blaine Pedlow
(UC Berkeley Sailing Coach) and Dave
Chatham (Quantum One Design). Inaclose
2 was newcomer Michael Whitfield on
TMC Racing. The Professor in Casual Con-
tact held off 4" place Blue-JS to take 3. The
fleet bolstered by the return of McNab on
Woaf and Doug Nugent on Cool Breeze/
Team Audi. Results at www.j24class.org/
j24sff
28
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Ji24s blasting downwind in front of the San Francisco skyline at the 2004 J-fest Regatta in District 20.

Cox “The Newlywed" Domi-
nates Albert T. Simpson Regatta

Sidv 24-25, 8. Francis YC, San Francisco,
CA

That glistening piece of silver on the race
course was no hallucination. It was actu-
ally Ryan Cox and his shiny new wedding
band, crossing the fleet again and again en
route to 6 consecutive bullets to win the
Albert T, Simpson regatta al St. Francis ¥C
on Jul 24-25. Cox and his team of grizzly
1124 veierans, including Steve Pickel and
John Francisco, were unstoppable on USA
3324 in their preparation for the upcoming
1/24 World Championship in Noroton, CT.

Meanwhile. back on Planet Earth, the
rest of the J/24 fleet results were competi-
tive. Alan MeNab, commuting from New
York, took second with 15 pts on Woaf, Just
behind him with 20} pts were Jim Yares and
Curtis Press on the newly-named Running
with Scissors. Jim and Curtis barely edged

out Michael Whitfield on TMC Racing, who
was 4™ with 22 pts. A big congratulations
1o Phil Mai, who filled in nicely for Ned
“The Professor”™ Walker, steering Casual
Contact 1o 5% place with 3] pis. Check the
results and regautta log written by Curtis
Press at www.j2dclass.ore/fj24sf/

Listen to Your Parents: Running
With Scissors is Very Bad!

Aug. 21-22, San Francisco YC, Tiburon CA

Curtis Press and Jim Yares have appar-
ently settled in with their new boat this sea-
son, as they sailed Running With Scissors
to an impressive victory in the Summer Keel
Regatta at San Francisco YC. Their scor-
ing line of [-1-3-1-2 was just enough to hold
ofT Rich Jepsen and his team aboard Rail
ter Reil, who finished one point behind in
2% place with 9 points. Michael Whitfield
on TMC Racing extended his season stand-
ings lead by finishing in 3% place with 20
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points, just 2 points ahead of Steve
Hartman's Small Fiving Patio Furnitre.

Ned “The Professor” Walker returned
for the start of the UC Berkeley fall semes-
ter and finished 5" overall in Casual Cor-
tact. Mostly, Ned was thrilled 1o be racing
a J124 instead of writing a syllabus for his
fall classes. Results at www.j24class.org/
J24si

TMC Racing Takes Over 1* in
Season Standings

The Albert T. Simpson Regatta jumbled
the names atop the 2004 season standings,
as Michael Whitfield and his crew aboard
TMC Racing take over sole possession of
1* place. Having already sealed “*Rookie of
the Year,” Whifield now has the season
championship in his cross hairs, Close be-
hind him are Jim Yares and Curtis Press on
their newly named, Running with Scissors,
which apparently is more emblematic of its
crew than the former name of Raging De-
bate, as each crew has a few litde tykes of
his own,

Sull in contention is 3™ place Casual
Contact, with Phil Mai playing guest host
Jay Leno to Ned Walker's Johnny Carson,
Absentee Blue J remains on hiatus for the
summer but sadly continues an Arsenio-

esque fade imto syndicated oblivion. The
always solid team of Steve Hartman and Joe
Wells on Small Filving Patio Furniture
moves up a rung to 4% overall in the
Neilsens. New season standings are posted
at www j24class.org/j24s1/

Deke Klatt and Jaded head
south with J-Fest hardware
by Brian Mullen, Blue-J, USA 2390
It may have been a long drive north from
Ventura, but Deke Klatt and his crew on
Jaded showed no signs of a road trip hang-
over. Cm April 17-18, the Encinal ¥C hosied
the first of the now infamous J-Fest national
regaita series. With a showing of 13 boats,
the 1724 fleet was the nearly the largest in
the regatia, behind the 26-boat J1035 class.
After racing the J/24 fleet inside the
Oakland Estuary m previous J-Fests, the
Encinal YC wisely opted to move all fleets
out to the Bay, specifically on the Berkeley
Circle. While it can be warm and pleasant
racing in the Estary, the race course is
rarely tactical. often leading to broad
reaches back and forth across the channel.
This year, the racing was much more com-
petitive, with a square race course, plenty
of breeze, and familiar Race Committec
Czar Matt Jones running the regatia.

By the first race on Saturday the brecze
was up to 14-16 knots, prompting all but
twio /245 1o switch down to a small jib. With
the wind gusting 18-20} on the last upwind
beat, the small jib was likely the better
choice anyway. In the first race, Deke Klan
and his crew started near the pin and headed
to the left side of the course, hoping to catch
the favorable shift and current from the lee
of Treasure Island. Also, an armada of
1105’5 played the left side shifis 1o their
advantage in a previous start, always a good
indicator of the favored side. With Jaded
were Brian Goepfrich and his Tahoe-based
Snowjfob crew, along with Brian Mullen on
Blue-J and Casual Conract, helmed by The
Professor, Ned Walker.

The run downwind was a challenge, as
the J/24 fleel maneuvered through J105's
reaching back and forth on the same leg.
The right leeward gate proved a popular
choice, as 1/24s squeezed in between 105's
4l the mark. The second beat of Race 1 was
a contest for clear air. At the finish, Jaded
narrowly beat The Professor on Casual
Contact, followed closely by Snowjob and
Blue-J. The top four boats were separated
by no more than about 5 boatlengths. Be-
hind Blue-J was newcomer Michael
Whitheld on TMC Racing. Whitfield sailed

District 21 Cinco de Mayo Regatta

Santa Barbara Sailing Club - May 1-2, 2004
Skipper 1 2 3 4 5 6 7 8 9 10 Tot.
1. Pierce Kent 5 4 1 3 1 4 2 1 1 1 23
2. Snow,Chris 8 1 7 1 2 1 4 2 2 3 41
3. PatToole 2 1 10 4 6 2 1 4 10 2 42
4. Cox,Ryan 1 o8 3 2 3 3 3 3 3 4 42
5. Grange Jeff 3 3 2 6 5 g 5 ] B 5 50
6. KiattDeke 6 2 4 8 7 5 7 8 4 11 62
7. McCulchen P 9 8 6 7 8 7 8 7 5 6 71
8. TaylorSusan 7 6 8 5 4 10 6 9 8 9 72
9. Lepper.Grant 4 5 5 9 1 6 1 5 7 10 73
10. Grant,Bob 12 7 9 12 10 8 10 10 9 8 95
1. Noble,Mark 1 10 11 1 9 11 9 “ocg 7 107
12. CavesEvan 13 9 14 13 12 12 13 bb 12 13 122
13. Christensen,D 10 14 12 14 13 13 12 13 13 12 126
14, Stewart Avery 16 12 15 15 14 DNC 14 12 14 DNC 146
15. Heim,Eric 14 DNC 13 10 OCS DNC DNC DNC DNC DNC 156
16. Wolfe Michael 75 13 DNF DNC DNC DNC DNC DNC DNC DNC 164
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his new Hawaiian arrival, USA 4906, which
was previously owned by 124 legend Vince
Brun. Michael had an impressive first re-
gatia in the Bay Area, taking a 5-3-2 for
third overall.

With the wind now gusting well over 20
knots, every boat in the fleet changed down
to a small jib. The fleet rounded in fairly
close quarters, bunching up between the
weather and offset marks into a tight pack.
Cince around the offset mark, it was a seri-
ous ride downwind. Among the 13 1/24s and
26 1105"s screaming downwind in 20+
knots, the phrase “Blow the fu®**ing
vang!!!" was probably blurted out at least
25 times. There was plenty of anxiety and
profanity downwind, which would have
made the Soprano family proud.

With Casual Cemtact, Jaded, and TMC
Racing setting the pace downwind, a wild
three-boat batile ensued between Snowjob,
Raging Debare, and Blue-J. Not only were
the waves already big. but the cross chop
from the J105°s and J120°s wreaked havoc
on the modest little 1/24s. Raging Debate
rounded down, stuck the pole in the water
just behind Snowjol and just in front of
Blue-J. Both boats quickly recovered, but
Curtis Press and Jim Yares on Raging De-
bare had the last laugh, grinding over Blue-
J on the final beat. At the top of the fleet
Ned Walker on Casual Conract played the
shifts perfectly and showed his heavy air
prowess, moving by Jaded to win the race.
Michael Whitfield on TMC Racing was 3"
and Brian Goepfrich on Snowjob was 4",

Although the race commitiee decided 1o
send the J/24s home to the showers instead
of starting a third race. there was no short-
age of excitement as the boats screamed
down the Estuary in 25 knots of breeze.
Mark Sutton and his crew on Nice Shor and
Steve Hartman on Smalf Flving Patio Fur-
niture put on 4 show for the longshoreman
at the Port of Oakland, planing down the
Estuary with their chutes up. At the ferry
landing, a massive container ship was rn-
ing around, blocking all water (o pass on
either side. Evervone doused their chutes
and waited to pass, Blue-J, rounded down
in a 25-knot puff, then inadveriently used
its chute as a kite while trying to haul it in,
Thankfully, the spectators at the Jack Lon-
don Square boat show were hidden from
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view and could not see the debacle USA
2390 in its entirety, Not surprisingly, the
EYC dock was a welcome sight.

On Sunday the weather and wind were
less-than-cooperative, as the sky poured
rain on the journey o the race course. A
skewed race course with wind of about 3-5
knots made for a challenging race. Jaded,
Blue-J, Raging Debate, and Small Flying
Patio Furniture staried at the favored pin
end, then headed to the right side of the
course for more breeze, along with a right-
side shift from above Treasure Island. On
the run, Jaded led with Brian Goepfrich and
Snewjob just behind. Blue-J, TMC Racing,
and Casual Contact followed closely be-
hind, riding a few 4-5 knot puffs down from
above.

The final beat proved challenging, and
nearly decided the regatta. As the brecie
died, Jaded, Snowjob, and Casual Contact
sailed hard 1o the left side of the course in
search of more breeze. With the 1105 fleet
seemingly dead in the water on the lefi side,
Blue-J and TMC Racing opted instead to
sail hard right, eyeing some 13575 sailing in
solid breeze near Treasure Island. The
breeze died on the left, and about 5-6 knots
of breeze filled from the right. Blue-f won
the race, with TMC Racing close behind in
2*, As the boats from the left converged,

.
-

Cecy and Doug's “mother ship" moored in Tortola. Note the Nacra in the background,

the remaining fleet from the right had
moved into solid position. Jaded managed
to hold off Raging Debare for 37, with
Snowfob slipping o 5%, Jon Hagerman on
Sovdaritnde held off Ned Walker on Caswal
Contacy for 6%,

The regatta was called at 2:00 PM due
to lack of wind and generally poor weather.
With just three races on the record, the re-
gatta was very close—only 2 points sepa-
rated 2™ from 5" overall. In the end, Deke’s
Sawrday performance on Jaded was
enough for the victory, Congratulations to
Deke Klat and his crew aboard Jaded.
Their drive down south was made a bit
casier with the J-Fest trophy riding shot-
gun.

Results: [. Jaded, Deke Klatt, 6 pts; 2.
Casual Conract, Ned “The Professor™
Walker, 10 pts: 3. TMC Racing, Michael
Whitfield, 10 pis; 4, Blwe-J, Brian Mullen,
11 pts; 5. Snowjob, Brian Goepfrich, 12 pts,

usvi

By Cecy Castruccio-DeReu - 5t Croix,
USVI, US #3476

Doug DeReu with able crew of Chris
Schrieber took 17 in the beach cat fleet at
the BVI Spring Regatta last April. Doug &
Chris had never sailed together but Chris
has fielded teams on another Nacra 5.8 back

in St. Croix a few times over the vears and
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given Doug a run for his money. For this
regatta, they decided to team up - spent the
time getting the boat in order and never did
any practicing together beforehand.

No longer manager of the 5t. Croix
Yacht Club as of March 28, Doug was able
1o pursue his long time dream to complete
in an ‘away’ regatta of beach cats here in
the Caribbean. The only other time he had
been able o compete was in the St Croix
International Regatta two vears ago when
he got a second. Since then, he has quietly
been tuning up his old Macra 5.8: re-engi-
neering where possible and renewing in
other areas. His main was at least four years
old when we bought it for S200 but it hadn't
been used much- Dacron and it still holds
its shape. He did get a new jib last year
which he has kept under wraps until now,
So, the boat and crew might have been a
little older, but boat preparedness and smart
sailing is always a good combination for
winning,

The getting there was another story. BV
Spring Regatta is held in Tortola which is
about 45 nautical miles north of St. Croix.
With not too many choices for a tow boat,
we decided to convert the J/24 into a
*mother ship’. Doug stowed all the beach
cat parts below with the exception of the
30t mast which we lashed on the windward
side just ouiside the shrouds (good thing
we weren't going 10 need to tack as the
course was a tight reach) with the excess
hanging off aft. We also had our own gear
(clothes, sailing gear, food, tool boxes, 6hp
outhoard hanging on the motor bracket, 7
gallons of fuel in the aft cockpit and three
crew members (Doug, Cecy and Joseph—-a
junior sailor that wanted to go to the re-
gatta and pick up a ride — which he did).
For those that know my J24, the red boot
stripe was half’ way in the water! We took
some pictures in hopes for future submit-
ting to J/24 magazine. Departed St. Croix
Yacht Club at 6:30am with stripped down
beach cat in tow. Put up the main and genoa
and off we went. The trip over was perfect.
We maintained 6 knots with all the above
and each of us ok a tum on the helm while
the remaining two relaxed below on the
cushions and enjoyed the CD player, Ar-
rived at the marina 7 howrs later which was
great time putting us in much earlier than
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Towing the Nacra on the 45 mile sail from St. Croix to Tortola for the BVI Spring Regatta.

we had budgeted and got to pick a good
spot for the mother ship and get the beach
cat setup before most of our Cruzan friends
arrived by boat. ferry or plane. Some friends
actually saw us sailing across from the plane
— quite the sight! Needless to say, when we
tumed the corner into the marina, there were
a few curious onlookers. In fact, a swan 45
that was out practicing sailed around us to
investigate, Later we learned when Cecy ran
into Terry Hutchinson that he was the one
sailing the swan. Cecy is an ODU Sailing
("84 — "86) alumnus who was sometimes
freshman coach for the team when Terry
wis on it so there was history there.

The first two days of the regatta were
pretty nice breere wise. But it was slowly
clocking south and dying out. The beach
cats did manage to get in 11 races in two
days. And during those two days, Doug &
Chris dominated their fleet. Cecy was crew-
ing on Jack Bishop's Broken Drum (J29)
as spinnaker trimmer. They didn’t do o
bad given the very competitive fleet of
Olson 30's, Melges 24's, 127, etc..ended up
placing 4. Sunday’s racing was cancelled
due to lack of wind (some of you might have
caught the premonition here) and Team
Wave Magnet was declared winner with 20
points and the second place boat {a hobie
16} had 26 points. Doug was quite pleased
with the results and all the fellow Crucians

hung around the regatta village for the day
celebrating their fellow islanders” victory
before their boats, ferries or planes departed
for home.

So, back to de-rigging the beach cat and
getting the “mother ship™ in order for her
trip home, With the wind shifting to the south
{normally blows from the east — the trade
winds are known to blow east to west quite
regularly) and then dying out, we were look-
ing at using the outboard to get us home. We
bomrowed another 3 gallon tank for spare and
trimmed the weight out so the aft end was in
the water a little more (the outboard we bor-
rowed was not a long shaft). We left the dock
at 5:00 pm and headed south. The full moon
rose up and provided a beautiful spotlight
for viewing the gps which was reading 5.5
knots pretiy steady. We put the main up 1o
gather any little pufts that materialized and
stabilize us a lile. The swells were soft and
long making for a very comfortable feel. The
initial 7 gallon tank was used up just as we
were returning o the local waters off St
Croix which was about another ¥z hour mo-
tor and if we hadn’t bormowed the spare 3
zallons, we would have been miserable be-
ing 50 close 1o home but not able to get there
as the wind was for not! So, switched tanks
and buzzed the last bit to the *bam’, Total
time crossing was 6 hours and very comfort-
able.
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USJCA District Governors

District 1 Governor
Groves Dinning
P.0. Box 361

Stratham, MH 03885-
H: 603-772-6413

W: 603-772-3498
j24sail@acl.com

District 2 Governor
Brad Read

1166 Wapping Rd
Middietown, Rl 02842
H: 401-849-0561

W: 401-846-1983
brad@sailnewport.org

District 3 Governor
Harry Benson

5 Harbor Court
Centerport, NY 11721

H: 631-262-7515

W: 516-997-3400
HBenson@harmongp.com

District 4 Governor
Paul Scalisi

62 |daho Avenue

Staten Island, NY 10309
H: 718-356-2069

W 212-639-6068
scalisip@mskec.org

District 6 Governor
Timothy Winger
1280 Fawnwood Dr
Lancaster, PA 17601

H: T17-898-0856

W- 717-382-1128
twinger@noveltymig.com

District 7 Governor
Russell Cook

1578 Florian Way
Liverpool, NY 13088

H: 315-457-2776
Hortoncooki@hotmail com

District 8 Governor
James Howard Jr
2621 Woodside Dr
Duluth, GA 30096

H: 770-447-0739
j2dclassici@oomecast.net

District 10 Governor

Jeffrey Siewert

51 Ladoga Ave
Tampa, FL 33606

H: 813-254-7557

W 813-314-0314
lisiewert@hotmail com

District 12 Governor
Adam Zangerle

11965 Quail Woods Drive
Chardon, OH 44024-8650
H: 440-285-2026

W 440-382-7108
adam_zangerle@steris.com

District 14 Governor
Eric Nelson

6306 Evangeline Trail
Austin, TX T8727

H: 512-331-7983

W: 512-838-0100
ennelson@us.ibm.com

District 15 Governor
Tim Oelschlager

15 Crabapple Lane

Tonka Bay, MN 55331

H: 952-474-3763

W: 612-240-2109
tim.oelschlagen@mchsi.com

District 18 Governor
Todd Warnygora
1800 Angelo Court

Ft Collins, CO 80528

H: 970-223-2939

W: 970-278-5589

todd wamygora@thinkmibs com

District 19 Governor
Eric Sanderson

364 Blaine Street

Seatile, WA 95109

H: 206-283-5175

W 206-669-6780
sanderic3421@yahoo.com

District 20 Governor
Brian Mullen

2107 Pierce St. Apt #1

San Francisco, CA 94115
H: 650-823-0269

W 510-496-0786
brianthomasmulen@yahoo.com

District 21 Governor
Christopher Snow
1111 Anchorage Lane
San Diego, CA 92106

H: 619-224-3329

W. 619-226-1415
chrisi@od.northsails .com

District 22 Governor

James “Fuzz”
Foster

742 Cueen St. #300
Honolulw, HI 96813-5206
H: B08-591-9192

W: B08-591-9192
fuzzi@sales.northsails.com
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2004 U S J/24 Racmg Calendar

CQualifying Ev

1072-1003, Changing of Colors. Lake George. NY. affie(@capital.net. (518) 798-4444. lake-george.com

10/2-1043, Great Racing Regatta (D 15 Champs). Fentana, W1, tim. celschlagen@mchsi.com. (952) 474-3763. lgyc.com
10/8-1010. Puget Sound One-Design Champships, Seattie. WA. wwlases@hotmail.com. (206) 935-6057. cycsealtie ong
10/8-1010. Fall One-Design Regatta. Tiburon. CA. bmullen@kivera.com, (650) 823-0269. [24class. ong/j24sf
10/8-10M0. 010 Champs. Jacksonville. FL. skip miler@thefioridayachiciub.org. (904) 387-9683. theflordayachtciub.ong
10/9-1010. Metedekonk River. Metedekonk. NJ. scalisip@rmskoc.org. (718) 356-2069. parkwaysenes.com

10F23-10v24. Grape Escape. Grapevine. TX. ennelson@us. ibm.com. (512) B33-0100. home.austin.mcomj24distict 14
10/30-10031. Goblin Regatta. Santa Barbara. CA. evan@occamnetworks.com, (B05) 964-6045, sailsbsc.org

102810731, East Coast Champs, Annapolis. MD. annapolis, jlect@verizon net. (202) 494-3638, [24fectB.ong
MA3-1114, District 8 Champs. Mooresville. NC. jncollins@triad. meom. (336) 766-3241. lakenomanyachtclub.com
1720-11/21. King's Day. Jacksonvile, FL. skip. miller@thefloridayachiciub.com. (904) 387-9683. thefloridayachiclub.org
1/20-11721. Texas Circus, Canyon Lake. TX. ennelson@us. ibm.com. (512) 838-0100. home.austin.mcomij24district14
12/4-12/5. Southeast Regionals. 5t. Petersburg. FL. jimlindsay@tampabay.moom. (727) 528-3192. j24d10.0g

2005 U S J/24 Racmg Calendar

forkd Qualifying Evant i 24 class org/usa for mor

217-2120. St Pate NODD. St. Petersburg. FL—. sailingworld comisw.nood jsp

2232127, Midwinter Championship. Tampa. FL. robbritts@hotmail.com. (813) 875-2005. j24410.0rg)

325-3027. Easter Regatta. Columbia, SC. dougali@engr. sc. edu. (803) 777-7890. columbiasailingciub.orgieaster
5M18-5022. U. S. Nationals. Seattie. WA. sanderic3421(@yahoo.com. (206) 283-5175. j24fleet.com

98016, World Championship. Weymouth. UK. robert@meadows24.freeserve.co.uk. 44 0 1305 786863, wpsa.ong.uk
9199724, North Amencan Championship. Marblehead, MA. mioso@irinethealth.com. (978) 468-2876, j24fleetZ8.0ng
10/28-10/30. East Coast Championship. Annapolis. MD. ajbuscemi@aol com, (202) 494-3639. j24fleetB.org
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Qualifying for the 2005 J/24 World Championship

Event: 2005 J/24 World Championship
Date: September 8-16, 2005
Location: Weymouth, England

Based on an expected 2004 membership total of at least 1000 full members, the USICA will earn eight berths to the
2005 J724 World Championship. As approved at the annual meeting of the USJCA Board of Governors, the following
will serve as qualifiers for the 2005 Worlds subject to the complete qualification rules found on the USJCA website at
www,j2delass.org/usa.

1. 2004 U.S. National Championship
2. 2004 Southwest Regional Championship
3. 2004 Southeast Regional Championship

4. 2004 Western Regional Championship

5. 2004 Great Lakes Championship

6. 2004 Northeast Regional Championship
7. 2005 Midwinter Championship
8. U.S. Class President’s Berth

Rules Regarding U.S. Qualifying Events for J/24 World
Championships

Definitions:

Eveni — A regatta, series or circuit or other such competition.

Eligible helmsperson — A paid Class Member who has met all the requirements of registration in an event. In accor-
dance with IJCA Regatta Standard P.3 an eligible helmsperson must be a registered Class Member in the District,
Region, or country in which the event is held. A previously qualified helmsperson that meets the other criteria of being
eligible, is considered an eligible helmsperson.

Rules:

1. For events that are used to allocate an available Worlds berth, the winner (helmsperson) of the event, as determined
by the final scoring, will be awarded a berth to the J/24 World Championship.

2. Pass-down Rule - If the winner is unable or unwilling to attend the Worlds or has previously qualified for the
Worlds, the berth will be passed down to the next eligible helmsperson as determined by the final results. This pass-
down will continue among the top 10% or top 3 (whichever is greater) eligible helmspersons until the berth is filled.
10% is figured by dividing by 10 and rounding down.

3. Once a helmsperson earns a Worlds berth, that person will be considered previously qualified at subsequent quali-
fying events for that Worlds.

4. In the event that more than one berth is being awarded at a single event, the berths shall be allocated in the
following order: District berths first, followed the Regional berths, followed by the National berths, followed by the
Continental berths.

5. Distribution of Unfilled Berths - In the event that a berth is unable to be filled using the rules stated above, that
berth would be distributed based on a petitions submitted to the U.S. Executive Committee and voted upon by that
group.

6. Dispute Resolution - Any dispute or challenge arising from the above stated rules will be resolved by a vote of the
Board of Governors and the U.S. Executive Committee of record whose decision in such matters will be final. Chal-
lenges of this nature will only be accepted for consideration if submitted in writing to the USJICA Executive Director of
record within ten (10) days after the completion of the event in question.
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DESIGN

JSA) - 2000 - 1999
(USA) - 1998
Champion (USA) - 2001 - 2000 - 1999
Champion (USA) + 2001 + 2000
Champion (USA) - 2001 - 1998
n Circuit Champion (USA) « 2001 - 2000
bion (CAN) - 2001
Qualifier (CAN) - 2001
on (Germany) « 2000
Germany) + 2000
ion (Holland) « 2000

Greek Natio

Driving a boat powered b
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ing, and sailing in the world’s toughest events, we cony

superior customer service and user-friendly sails

Quantum’s sails and tuning techniques b

their events. Review our record. Ta

s worldwide [24 Team

OUJ lI I l \ o MNixon = «1 410.268.1161 « snixon@quaniumsails.com

F’ ONE DE 5 IGH cast = Tom Sitzmann - Wil Welles - i1 207.781.2628
oronto « Mike Wolfs « «1 416.50%.0931 « mike@quantumsail.ca

— lialy » Daniele Cassinari « +39 (0) 45 6201090 + deasinari@guantumsails.com

www. quantumsails.




