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From The Chairman

This is the second edition of
the new Intemational J/24
Magazine. | have to say that
the first edition produced by
John Peck and Eric Faust
was an ungualified success.
It had a sharp new IMmage
with a good spectrum of
articles in a wery readable
format. This issue should be
just as exciting as both John
and Eric have had a chance
o settie into their roles and
the learning curve will not be

as stoap.

RULES

One of the major strengths
of this class is that we have
a set of rules that have been
in place for many years.
Rule changes have bean
evolutionary and not revolu-
ticnary. This year wa are
going forward with very few
changes. Those changes will
close loopholes and ensurs
that the one-design nature
of the class is maintained.

To assist in the batter under-
standing of the rules our
Tachmical Committes has
updated the Class
Measurement Manual, This
manual will be distributed o
all measurers that activety
are invahed in the maasure-
ment process. When meas-
uremeant takes place at a
regatta those involved in the
process will have a solid mef-
erence point from which to
work. Al this year's Annual
Meeting, the Class agreed
that a member of the
International Technical
Committes will ba in atten-

Geodf Evalyn and John Peck at Kingston Warlds

dance at all Continental
Championships, To enstine
that there are sufficiant vol-
untears 1o handle this, the
Committae has been
expanded by tweo, Stuart
Jardine in Ewope and
Kenneth Porter in Mexico, |
welcome them 1o the fray. |
would also ke to thank
Marshall Lytie for his years of
senace as the Designer's
Representativa on tha
Cormmittes. Marshall
resigned this year dua 1o
outside pressures and Rod
Johnstone has chosen Hank
Killion to reprasent him on
tha Tech Committes. Hank
is a Past Chairman of the
class who has maniained
his contacts within the class,
Walcome back Hank.

Much has bean writhan
recently by Paul Henderson,
tha ISAF Chairman, about
anforcament and agharance

to the Racing Rules. The
executive of the class has
been following these discus-
siong as they have a direct
relationship to J/24's and
the way they are sailed. The
Racing Rules allow certain
actions and restrict others,
50 do we. Rule 42 of the
RRS must ba enforced as
will ciass nses that deal with
pumping of the spinnaker
ouy (Rule 8.2.2) and crew
position outside of Malines
{8.3). Enforcament must
come from regatta partici-
pants and should not be
mitigated by the fact that
wou'll spand some time with
the Jury, The Class has, at
the past two workd champi-
onships, used the arbitration
process very successfully.
The process s simple and
should take no longar that
five to ten minutes.

| mwuist also, sadly, report

that the Word Councll has
taken actions 10 suspend
two members from the
International J/24 Class
Association. These individu-
als brought the sport of sail-
ing and the LICA into disre-
puta by their actions.
Enough said, hopafully thara

will ba no Mmone.

In chasing | would ke to
thank all the volunteers that
make this class run and who
have worked extremely hard
in ensuring that when we go
on the water wa have fun.
Remambear 1o thank thesa
folkes whisnever you

=ea them,
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News in Brief

By John Peck

The LICA membership continues to be healthy with a 3% arowth form

2001 to 2002, Thera has been renewed interest in Cantral and South
America because the J24 was chosan as the keelboat for use in both
the Central American Games in 2002 and the Pan American Games in
2003, Three new JCA are being developed in Ecuador, St Lucia,
Trinidad and Venazuela.

After hosting & very successful 2001 European Championship, the
NED-JCA iz in the final stages of preparation to host the 2003 World
Championship. To accommodate the demand for charter boats, the
European Community is pooling all avadable resources, Many of the
charter boats will be coming from the GER and IRL-JCA's. These
boals will have to be femed to the continent, and bookings must be
made in January to guarantee good discounted fairs.

Therefora, it iz extremaly important that we establish the number of
charter boats that will be required. All JGA's have been asked 10 pro-
vidke the following:

= The number of taams that you anticipate will reprasent your country
at the 2003 Warld Championship

= The number of teams that will need a charter boat

* The number of teams that are would ke to charter a boat with the
owner [or the owner's nepresentative) as one of the crew

* The number of teams that would like {o take delvery of a new boat
from JBoats ltaly at the Champlonship

Bob Turmer (GBR-JCA) will be coordinating the charter boats on a first
come first serve basis. You may contact Bob directly by e-mail at
Robert@meadows24. freesene.co.uk, but pleass copy the LICA office
with all comespondence, lica@ShipPlans.com,

Communication within the class is very important, and with the
increased use of the Intermet, the IJCA will concentrats on making
improvements and refinements to the web site. We are working close-
Iy with Rudy Woilfs, President of the GAN-JGA to make this happen.
Stay tuned,

Along those same lines, what do you think abourt this publication?
Some are questioning the need for two issues each year. |s the infor-
mation you neceie of value? | am making every affort to bring the
cost down so that it is more affordable to more people. Let your opin-
ion be heard, talk to your Flest Captain, District Governor or Class
Prasicent, This will most likely be a topic for discussion at the nesdt
World Council Meeting.

The most difficult task as an editor i3 getting the information from con-
tributors. In this issue of International J/24, the IRL-JCA has bean fea-
tured. This is due primarily to the contributions of Michael Clarke, As
you read about the many activities in Ireland, it is not hard to under-
stand why the Irish class has grown from thirty members in 1999 to

fifty five in 2002, Good organization creates interest and promotes
growth, and the IRL-JCA sets a good example, I you would like to
S8 your JCA featured, make sure someone writes an artiche and

The South American JCA's have agreed on a coast-to-coast rotation
for the South Amencan Championship as follows:

* 2002 Peru
« 2003 Brazil

= 2004 Chés

* 2005 Argentina

» 2006 back to Peru and begin new rotation

It one of the developing JOA'S has an interast in hosting the
Champlonship, its proposal will be considered for 2006.

Your comments, good or bad, are encouraged.,

| wish you & safe and happy holiday season,
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IJCA Technical Committee Report:

By John Peck, Chairman

As mentionad in the Chairman’s Report and in
tha Minutes of the 2002 World Council Maating,
the Technical Committes has been expanded
from five 10 seven members. We walcome long
tirme class members and National Measurers

Kenneth Porter (MEX-JCA} jains the Tochnical
Committes

Stuart Jardine (3BR-JCA} ard Kenneth Porlar
(MEX-JCAL Wa also bid farewell to Rod
Johnstona's appointed representative, Marshall
Lytle, who has been replaced by fomer USA-

* I Prasident and World Councll Chairman,
Hank Kiilicn,

The World Champlonship is the cnby event that
requines "re-measurement” of all boals, regand-
leas of any “previous certification. This has been
a long standing tradition in the ciass o insure
the competitors that all boats are in ful comgpill-
ancea befora the sailing begins, and is intended
to allow everyone (o Tocus on salling.
Measirament at the 2002 Worlds in Kingston
went wall, due in part 1o the pre-regatta prepara-
tion done by Loma Chapman who is a past
Chalrman of the LICA, and now the Canadian
Mational Measurer. Also in attendance wena
committes members Francesco Cicoolo, Reld
Stava and mysalf, as well as new members
Stuart Jardkne, Kenneth Porter and Hank Killion.

There were a few boats at the Worlds with bow
shapes that were questionable. After caneful
renigw by the TG members present, Rule 3.1.3
was imvoked. Using a random sample of ten
boats, the bow profiles in question weans broeght
into comphance, withouwt issua,

TS mambears coverad all contingntal avents in
2002, with Reid Stava at the MNorth Amerncan’s,

Stuart Jardine and Reld Stava review refinamants to the Mossuremant Manual at the Kingsten Worlds,

* Stuant Jardine, Hauke Kruess and Francesco
Cicoolo at the European's, and | will be at tha
South American's.

Even though the Central American and Fan
American Games are not “official” J/24 events,
the World Councll i in agreament that those
regicnal mini Olympics should have full support
of the ICA. To that end, | will be oversesing
measurernant for all classes of boats at the
Ceaniral American Gamas in Mexico this
hovamiar, and Feid Stava will be the [JCA rep-
resaniative at the PanAm Games in the
Dominican Republic next August. All of tha
boats for the PanAm's will be chartersd from
Puarto Rico, Reid has aiready mada ona trip to
Puarto Rico, and will be there again in February
to ingune that quality boats will be available. He
will also be present at the next meeting of the
Pan American Saling Federation (PASF) to check
the Yacht Club Venue and Comgpetition Arsa, 1o
make sure that evenything will run smoothty.

Thar will be only minor changes to the 2003-
2004 Aula Book that go into effect 15t March
2003. hone of these changes will affect your
Measurement Certificates. Raler to the Minutes
of the Workd Coundcll Meeting for dedails.



USA-JCA Technical Committee Report:

By Reid Stava

Thi past year has been quilte active in
measuremant activites. |t began with
e Micl-Wintes's in Januany, hosted by
Key Biscayne Yacht Ciub and ably
chaired by Jack King. Jack was
informed at the last minute of tha
need to make provision for measure-
mants and had 1o do an eeventh hour
scramble 1o armange for space. Only
@ fonw Doats had changes thit noacad
a class measwer’s appeoval, but tha
gail maasurement was wahved with the
undarstanding that a protest could be
mace against boats without stamped
sails panding satisfactony confor-
mance to the class nies. Fortunalely
such was not the casa and the regat-
ta procaaded without maasurement
Essuas,

In March, a request from Hector
Jimenez and Gilberio Rivera armangead
for a trip o measure 12 boats in
Puerio Rico (In March! Whila iz still
winter in Rochester! 11 was & tough
duty but it had to be donel). Sevaral
of the boats exhibited a flaw at the
stem,  Evidently prior owners decided
1o improwe the pointing abdity of the
boat by fattening tha stem Sbeglss
under the stemplate, alowing the
mast o move aft, in direct volation of

the class rules.  The aflectad boats
will harve 10 hawve the area bult up to

met the cerificate

axcapt for weight whang most wana
undenweight (the apring sailing saason
wias just baginning and the boats had
been dring out in storage over the
wiribor),

annoyed. SHl, tha boats by and largs
reCpirements

By tha wiry, whila they dry sail boats
In Puerto Rico, they do not launch
with & crane hoist, Instead, a bulidoz-
ar sizad forkdift truck with padded 25
ft long lift aens places the amms fore
and aft on aither sida of tha kesl,
picks the boat off the trafler, drives i
ower 10 the launch slip, and lowers it
into the water. While not oo strange
in & short boat, it was an interesting
sight when they picked up a 35 ft of-
shor boat and carry It teatering fore
and aft on the arms to tha launch slip.
| was told that owners rarely ane on
hand during the Bunch as it's oo
nerva racking to waich, but they
haraent dropped a boat yetl

Wil on th sulsjact, thars was &
recent incident involing a Puerio
Rican boat that should be brought up.
Evidantly a boat droppad whils baing
hoisted on a crane in Ponce, Upon
irnmaistigation it was Tound that one of
tha kealbolts to whech the lift strap ks
secured off balow the sump
regin surtace. Although the exposed

roded 1o the point of failuee undar
load. B must ba noted that this is tha

* first known instance of such a falure

for the JL24 Class. Nevartheless
owniers should check the condition of
kealbolts by re-tightening tham avery
3-5 yaars to 40-50 fi Ibs. of torgue.
Should a problerm be discovorad (La,
the bolt rotates without tightening) it i
recormmancied that the cwners con-
tact tha currant builder, Watercraft
Inc., to determing an appropdate cor-
rective action.

In Judy, Tirm Winger and | from tha US
Class found oursahvas involved in the
measuremant process for the 2002
World's af the Olympic Sailling Canter
in Portsmith Harbor, Kingston,
Ontario. For those not tamiliar with
i Sfte, the canter 5 a vast bulding

Ried Stava

with the intermal space of a small con-
vantion canter. However thens i only
ong entrance door large enough o
nun oma J24 through at a time.  Made
for an inferesting shuttls process to
have the boats alternately brought inlo

As many of you know, boats are com-
piataly measured for 8 Workd's regand-
less of having an existing certificate.
Sifl it s sumprising that a number of
boats amive with masts and recant
keel work that requine comective
action. This results in the aggravation
of having to measurs a boat twice,
onca in the official anea and onoe in
the parking lol after cormections hawve
bean made. This process is the
greatest cause of measuremeant
delays at World's regatta’s and could
e minimized if participans were bat-
fer prepanad.

The September North American
Pagatta &l Edgewater Yachi Club was
a far cry from the conditions at the
Izt NAs hosted thar, Even the
waather was lagandary for the time of
wear with flal water (in Lake Enal), BS
degres sunshine, and 15-20 k. winds

# for simost the entire regatta. Tery
Bowdish,

maasuramant chaiman,
arrangad for the huury of walst high
sal measunng 1ables 1o ba set up ina
panilion localed away from the main
chubhouse trafe. In addition, regaits

tabia is & timg CoNSuming procoss
that ts worimahiia if a lange number of
salls need measuring. As the mgalta

was accepting stamped sals from
earlier regatta’s, this resulted in about
The tables allwed the sals o be
quaked in about 5 minutes each,
rather than the 30-45 minutes if each
dimanson word 10 be Tapd msssursd.
Most of all, being waist high they real-
by sanvad the knoees and backs of tha
maasuersll Many large regatta’s
arrangs for ocal confractors to
donate the umber neadad for the
tabies, then have them re-claim the
materdal afterward for use in thalr con-
struction peojects,  Makes it a win /
win situationd i o Semi-
mar attendess Mike Hogkins, Jm
Mackay, Mike Lindgron, and Mary
Jordan for commitling the time neces-
sary for the fraining and thensty join-
ing tha ranks of USJCA measurers.

All of this prompted several thoughts
about gelting ready for a qualiier
ragatta. Admittady the decision o
attend a regatta is often a last minute
wdl.ulupbdanmm:is.mmﬂ.u

tificates are ane of the larmest prob-
bermes facing an owner ai the registra-
tion desk. Experienced competitons

® maintsin a sealed fls on the boat that

containg the measursment data, oper-
ating manials for radios, outhoard's
arvd tha ks, Doat registraton fomns,
and most important today, coples of
insurance poliices. They do a quick
rendiew of the contents as part of the
regatta planning to assure thene are
na surprises when they amive. It is no
pleasure scrambling around trying o
get a cartificate or insurance pobicy
copy to compiete registration. it s not
unusual for a chiel judge to refuse to
accept a compalitor who hasn'ta
cartificat Bsuad by the iMemational
arrangemants for a class measuner 1o
warify the compliance of the new keal
Jody you jusst spent & bundle on and
check that your insurance policy is
aboard befora packing the Doat for
the road,

close proxemity to mmw

the south east. Many thanks to all
thesa capable peope.

Successtul Saiing!
Rald Stava
USICA Tachnical Ghaimnan

Note on the measurement ermor
due to uging a steel tape measure
on an mast:

Every now and than the question aris-
&5 about the affect of fempanatune on

Lising
m?mﬁmrmreasmmr
MeasUramant 88 8 casea in point, the
differance befwean the spar and the
steal tope measwe calcuates fo
about 0.010 inches or about _ mm for
every 5 degrees Fahrenbel tempera-
fure change. Consequantly, ¥ a mast
was onginally measuned of 72
degress and re-massured af 82
degrees (or 52 degroas), the aror
woudd be about 1 mm.  This is within
ther iy of dereer B0 b Gpectod
whean measuring over such & long dis-
tance and i3 unikedy 10 resulf n a
measLramant raechion,
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Rudder Installation

By Tim Winger

Theare are a nurmber of easons that
you might want a new rudder on
your boat. The onginal TP rucdars
were fal, sometimes not very fair,
and usually haany. As much as we
try to keep weight out of tha ends
of our boats, the rudder is not
whiarne you want axira waight. You
can put on a bghtweight tiller (such
as the ones from Karl's Boat Shop)
and a lightweight extension, but
thera i not much you can do to
ighten the rudder itsall If that does
not being you down 1o minimuem
weight. Peopia often trisd 1o fair the
cider, tat naddars down fo near
glass skins were not thick enough
tor support rachcal faiing and many
of the rudders developed cracks
and failed. You should chack your
ol rudder for cracks, especially
whare you think it might have been
fained, and around the holes whara
ther harchaars is mounted.
Excossive prassure from th
moLnting screws can eventualhy
crush the core and start cracks in
the skin, The cracks can lat mess-
fure into the cone and delamination
bagns. This will eventualy lead to
tailure of the rudder, most Bely at a
VBIry INORDOMUNS Moment.

i vou ane thinking it is time for an
upgrade, US Watercraft is currently
proucing very nica rudders that
are fair, and very naar minimurm
thickniess. While your at it, | strong-
ly suggest you purchase new gud-
geons and rudder pins for tha job.
Your old hardware is probably wom
and never really s as tight as the
new stuft ampway. New hardware
can be obtained from US
Watercraft, Hall Rigging or Layline
in the US or frorm JBoats Haly,
JBoats Argenting or other interma-
tignally kcensed builders. The Hakan
gudgecns come with plastic bush-
iregs, and you may e abée 1o tight-
en up the old hardwane by simply
adding new bushings.

Although the job of instaling a new
rudder seams simple, there are
somim tricks 1o doing tha job right,
Bagin by chacking the alignment of
the old rudder with the mast and
keal. You can use line of sight from
wsll bahired the boal o make sure
tha rudder B in vertical aignment
with the keal. Measwe from as
maryy points as possible {run a
etring from the bow through the
forward hatch, out the companion
wigy to thie naddier mounting point

Cracks along the rudder hesd are signs of structural weakness.

on the transom) to Sea i the ruddar
is on the centerdine of the boat. If it
is not, would maving it make it Ena:
up any batter with the keel? i you
determing the rudder is in the right
placa now, you neadn't move tha
mounting holes on the transom.

Tha tight new harchware will requira
batter alignment of the transom
guageons than your old hardwana
did. Mary transoms ane concave,
50 the hardwara needs 1o ba
religned in onder to accept the
rew rudder pins property, For this, |
suggest wsing a straight half inch
rod long enough to pass through
both transom at once.
Maunt all of the hardware (ncluding
the empty rudder gudgeons for
proper spacing) loosedy on the tran-
som with the rod through all, and
use a combination of hard badding
compound or thickenad epaxy and
shims 1o being the pleces into align-
ment before tightening the whola
mess. If you ane using bedding
compound o apay for spacing,
adllow it to hardan before tightening
the bolts encugh 1o bend the half
inch red. The rules do not allow you
fo mount the transom Quageons on
blocks or do anything elss fo
extend the rudder farther from the
trangsom than the oniginal design.
An inspection port installed on the
insice of the transom, over the

port lazanatte is the only thing | can
thirik of to improve working on the
lower gudgaecns, Do not crawl into
the lazarette by yourself without at
least tying open the hatch. (Editor's
note: Or bring your call phone
inside with you.)

Most pecple prefer minimum depth
mounting of the rudder with a slight

fesrweard tilt to the bottom of the
rudider: Minimum nadder depth is
880 mm below the bottom of tha
transom. | would suggest allowing
at least 3 mm for measuring arror,
which comes to BE3 mm or about
34 in. This is measured from a
siraight edge on the bottom of the
rudder, up the leading edge of the
rudder. Once you have measuned
this distance, add the distance from
the bottomn of the boat at the tran-
som (the battom, not on the radus)
to the top of the lower transom
gudgeon. Make a mark of this point
on the leading edge of the rudder,
This will ba the bottom of the lower
rucider gudgeon. Locats the rudder
gudgeon on the rudder at this mark
aned drill the forward hola in the rud-
der using the gudgeon as a guide.
Now mount the redder on the boat
with both upper and iower rudder
gudgeons in place, but the upper
nat yet attached 10 the rudder.
Check your depth measuremant

% trom the bottom of the transom to
a siraight edge on the bottom of
the rudder. You will need help to
stabilize the rudder to do this
measurement. If the depth is satis-
| factory, use 8 long straight edoe
flush against the transom and
| extending to the bottorn of the rud-
der as & guide for tiltt, You may not
tift mone than 10 mm or 378 in.
from the bottormn of the nudder out
of paraliel to this straight edge, Pick
| wour location and mark the forward
| hohe throwgh the 1op rudder gud-
gaan and drill. f you are using new
harcware, theme should be virtualy
no play in the rudder with just two
bolts holding it. Recheck all meas-
uraments and drill the rest of the
holes in place,

| e all hobes through a conad
materal (the naddar has a balsa
corg) to be encapsulated. This
accomplishes two things: it hedps:
keap walter out of the core, and
when you tighten down the bolts,
you are tightening against solid
material rather than balsa cone. To
da this you need o open up the
hetes a Btle which requires a device
I reMOvE: SMe cone under the
solid outer skin. | use a Dremel tool
with a cutter that will undercut the
core below the skin. Some people
use a bent nall or allen wrench in a
arl to do the same job. Onca the
con i3 removed, fill the hole with
fillad! apoxy or potyester resin,
Pobhyestor resin filled with “kitty hair®

curad, re-dill your holes. It is not

Owvartightening the rudder gudgeons can cause damage o the rudder.
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necassary o encapsulate the holes !

s just my personal preference.

Soma rudders comae with predrillad
and encapsulated holes for mount-
ing the tiller, Others, lilke the
Argentine rudders requina that you
drill the hole for the tiller. To install
your tiller on the rudder, simply
locats the tiller whane you want i,
mark through the mounting holes
and drill from both sides. You may

ward to encapsulate this hole as
wall, 1o protect the co. You rmay
also want to shim the tiller at the
mownting hole on Argenting nad-
ders since they are lapered in this
araa. Mew US rudders have paraisl
chesks.

After all of your hardwars, tiller and
tiler exdension have been instaled,
walgh the nudder assembly on an

-
instabed rudder gudgeons, not the

pins, in this weight, Tha rudder
assembly (rudder, hardware, tiller &
axtension) may nol weigh kess than
13.5 kg (20 Ibs, - 12 oz.) If yours
now waighs lass, you must add
waight in order to make it legal.
Fishing sinkers and spiit shot ghied
into holes in the butt of the tiler
make a pretty clean job of this. i
yiol need & lot of welght, consider
adding haavier straps Datween the

tiller and rudder. This has the
acded benefit of stiffaning the feal
of the steenng. | once dastroyed a
tiler by hollowing it out and gluing
in lead to bring a grossly under-
weight assemibly up 1o rminimum
weight. Don't you do that!

With thasa tips, you shoud be able
te install & new nudder on your J/24
with a minirum of ime and effort.
Good luck and good salling!

accurate scale. Include only the

Pro-actively maintaining your aging boat

From J/Boats, Inc.

As boats age, it becomes increasingly important
to take pro-active mainienance steps o ensung
hong terrn redability and use. There are several
excallant books on yacht mantenance and
inspection, two of which, “Surveying Fiberglass
Sailboats™ by Henry Musting and “Surveying
Small Craft® by lan MNicholson, ane particularty
good at alerting owners to long term survey
msues, Following are some action items recom-
mended for al /24 owners, whoso Doats now
range up lo 25 years old.

1) SURVEY: If you have not had a professional
siifwEy efthar Upon a recant purchase or by
request of your iNsurance compary, consicer
having a full survey of your vessel, Marvy insur-
ance companies will insist on a survay at some
paint in the boat’s life, varying from 5 to 12 years
after new purchass, An inspection should
include: detailed examination of &l structures
and megor Components like hull, deck, keel, nud-
der, standing rigging, mast, bulkhaads and dack
hardware. This should also include backing off
some of the keel bolt nuts and inspecting for
crevice comosion. Upon complation of sunsey,
you will end up with a prioritized fist of iterns to
address. For a list of accredited surveyors in
your area, call sither the National Association of
Surveyors [B00-822-6267), or the Society of
Aceredied Marine Sunveyors (800-344-8077).
Preferance should ba given 10 a surveyor with
prior J Doat expanience,

2) BOAT DAMAGE: After any grounding, soft or
hard, ba sura to carefully inspect the keal and
sump area for any signa of cracking or weak-
ness. This i best handied by a qualified marine
surveyor. Even a seemingly minor grounding can
weakan tha overall structure. Hawe repairs done
by a professional yard with a follow-up survey.

® 3)BILGES: Care should be taken 1o keep the
bilges as dry as possible on a year round basis.
We'via bean on sevaral boals during winter
months, where biges have been full of water,
Not only doas this accelerate cormosion of wiring
and tastenars, it promates the detarioeation of
the belowdecks wood.

4) RIGGING: The general rule of thumi is that
standing rigging fwhether wire or rod) shoud be
replaced every 10 years, unless axcess strain
due o hard ocean sailing shortens this life.
Fatigue can be in any fonm- saiiing in extremea
wind conditions, unnecassary flogging of lboga
rigging will usually show some broken strands,
indicating needed replacement. In the istands,
with the high salinity and year rourd warm
waather, rigging must somatimes be replaced
evary 5 years. Frash water saled boats will
generally have a longer rigging Iife, but are stil
subject to fatiguing after vears of stress.

5 SPARS: Spar life can vary, but the general re
is tha mastboom should be repiaced every 20
yaars, Spars break more often than not by a
fadure in the standing rigging, but there are some
specific araas 10 keap an aye out for: 1) Deck
area- The mast saction al the partners (where
the mast passes through the deck) i usually
subject to the most fatigue over time, This is
due 1o the rg getling set up with pre-bend, then
puling on lots of backstay tension, and a con-
stant fiexdng of the spar over many years. The
best prevention is a good sel of mast wedges or
the Spartita mast wedge systam (800-772-
T848). Unchecked movemant al the deck can
signéficantly shortan the e of the spar.  Be
especialy caraful about drilling any haoles in the
mast near the deck, and periodically inspect any
holas in the amsa 1o maks sura, thena ane no

cracks developing. 2) Spreader Ares - spread-
ers should be untaped and inspected annually
with spacial came to inspect anound the
bases/thru-bar for comosion and around the tips
to ensura the endcaps ara st intact. Mary
owners inadvertently bend their spreadans down
whila thightening up the rig, and have to bang
themn in place with a spinnaker pola.  Owver time
this waakans the spreader. If in doubit, replace
the spreaders.

&) RUDDER GUDGECHNS/FINTLES: All owners
of cider /245 (pre 1985) should have already
switched over fo the doubla gudgeon/drop pin
arrangement 1o secura the rudder,  However, the
bottom stainless rudder strap on wat-sailed
boats is subject to the most fatigue/comosion
and should be considerad for replacement at
least every 10 yaars,

71 DECK HARCWARE: Sealants used for deck
handwara can last amywhana from 5-10 years
depending on the stress exerted on the hard-
wara, If most of your hardware |s still onigina,
you should consider backing off the fastaners
and rebedding with Skaflex. Jib and genca
tracks are usually tha first areas 1o start to leak
over tima. Caulking the deck chainplates shoukd
be considered an annual maintenance fam.
Evary ix months, or each time your rig i3 re-
stepped (whichever occurs sooner), you should
scrape out the obd sealant around the shroud
chainplates and apply fresh sealant,  Stanchion
sat screws should be re-inspected and replaced
if necessary. Lifelines get a lot of wear in J24s
and would be expacted to have a 10-12 year
lifespan, VWhen replacing, serously consider get-
ting uncoated ifelines, as these are much easior
1o maintain as well a5 sasier 10 detect como-
sionvwear. The coated white Malines are no
longer ORC legal,



2003 North American’s in Paradise

John Peck

For tha first tima in the twenty-five year
history of the Class, the North American
Chamgpionship will be salled south of the
US Border. The Maxican J/24 Class
Asspciation was successiul in is bid for
the 2003 Championship that will be
saslad on lake Valle da Bravo in the
mountains just west of Maxico City whare
the surrounding forests provide the winter
homa for the Monarch butterfiies.

Valie de Bravo (the town) was establizhed
by the Spanish in the 1500's, and much
of the original chamm and architeciura
remains unchanged. Mearly all of the
narrow streets are still cobblestone. In
the 1950, German engineers helpad
build the dam that created the lake that is
now the homa of the world's largest fleal
of J/24'5. There are over ong hundrod
boats in nooks and crannies around the
lake. Like most other places on the plan-
at. only about B0% are actively belng
raced. Therefore, ample charter boats
are avadabla that will be fully measured
and race ready.

The MEX-JCA, |5 going to soma axiremes
o make it easy for the firsst tme visitor o
Mexico. Packages have been put
topether a0 that a team can Dook a
round frip ticket to Maxico City, and
EVERYTHING from arrival to deparfure
will be taken cara of: ground fransporta-
tion 1o and from Valia, housing in cquaint

hotals within walking distance to the
Yacht Club and town square, braakiast
and lunch at the Yacht Ciub, and dinner
in & new location evary night.

For those family members and significant
others who will not be on the race course
evary day, there ame golf courses, paddla
and tennis courts, horseback riding,
trakking and mountain bike trails,
paraglicing, water skiing, as well as

shght seemg and shopping In the
historical tawn.

There Is an abundance of information to
be found on the web site

www, j24mescom, including driving
instructions, links fo'hotels, ete.

With Toyota as the masthead spansar,
this promises o be a championship not
o miss,



Notice
of Race

2003 J/24 North American Championship 'mmma"mmﬁp&ﬁxmmﬂ ® measured by prior appaintment onl, A measUrE-

May 10-16, 2003 tickists for non-racing participants will be made manl fee may ba required, Al sals must be pre-
Club Nautico Valle de Bravo avaiable at the registration desk. senfed for inspaction. Thosa salls without a vald
Valle de Bravo, Estado de Miéxico, México Racing magsurement stamp wil be meksured, A random
Samon Racing wil 1ake pisics on the fresh waters of Lake | "'octon shall be performied on & number of the

registened boats to ensure thal measuement
requinements ang Deaing tolowed

Launching and Raftingall boate may launch via two
tradleer rrnpes At CHVB. Al boats must be afloat
befors 2200 hours on May 11, and may not be
huded out badors th ond of the sedes without pricr
warithen permession of the Jury. Rudders shall remain
affixed, Careening and dive chaaning using undar-
water breathing apparatus shall not be permitied
from a pericd after the launch deadline until the con-
clusion of all echeduled races. All participating
boats shad ba rafed or docked at CNVE.
Rafts may be assigned. All boats shall have
proper equipment for rafting, inchuding spring
ines and fendars of 107 minimurm diametar.

Vele do Bravo, on Wincward/Leswand Courses &s
described in the Saling nstructions,

Communications

It iz tha intant of the Organizing Authorities and the
Race Committes 1o use marne VHF radics and sig-
nal flags o communicaie with the flest when on the
opan waters of Laka Yalie de Bravo.

Penalty Systems
Tha Scorng Penaity, rule 44.3, will apply, amendead
such that code flag ‘T" may be used as a yellow flag,

Club Mautico Valla de Bravo, The Maxican Saling
Federation and the Maxican J24 Class Assocation
nvite V24 sailors 1o the 2003 W24 North Amenican
Charmpionship, to be salled on the open waters of
Lake Valle de Bravo, Estado de Moo,

Organizing Authority

The onganizing authority for this regatia will be the
Cluby Nautico Vaile de Bravo, The Maxican Sailing
Fodaration and the The Meican J24 Class
Aszsociation, in conjunction with the International
J724 Class Asgociation.

Venue
Gl Nautico Valle de Bravo will be the head-

Schedule of Races

quarters for the event. Regatta dates area May

10th through May 16th, 2003, The Ragatta Nine races are scheduled. Detailad staging. launch, rafting/docking, and

Organizing Committes is comprised of Tha haul-out instrections will be provided to partici-

Menican Saiing Fadaration, The Mexican 124 Saburday, May 10 0800-1600 Check-in and Messurermert pants.

Class Association and Club Nautico Valo de Surdny, May 11 0900-1700 Check in and Messurement Chart

w&mmrummmmmnm :g pr.:uun.:.w The e o & DrnGEYGU oW
oy boat Dasis. .ﬁmmhl'-rﬁ'ugabmtlu

The regatta wil be governed by the 2001-2004 1230 Champianship rmces Leopoldo Ferias. Boats avalable for charter wil

Racing Rules of Sading (RRS). The prescrip- 1600 Pest-Race Social Events be listed on the Official Evert Website al

fiens of the Mexican Saling Federation do not Tuosday,  May 13 1230 Champlonship races www.j24mex.com.

apply. Tha Organizing Autharity intends to 1800 Post-Roce Soclal Events. Salling Insimotions

appoint an infemational jury in accordance with | Wednesday, May 14 1230 Champlonship races | gt S

RAS Appendix M1, Decisions of the interma- 1800 Post-Race Social Events msﬂm'g '“m"““'“‘mm" “"Emm fagpetns-

tional jury will be final in accordance with rule Thursday, May 15 1230 Champlonship races 24 April 30, 2003

70.4, This regatia is classied as a Category G 1800 Post-Race Sociel Events gy ey LR

event par Appendix 1 of the ARS as amendead Friday, May 18 1230 Media, Images and Sound

by the LICA Class Rulas, 1800 The Orrganiizing Authority and the event spon-

Eligibility 2000 Championship mces ma&ﬁﬂmmnﬁﬂmm.nﬂm:tm-

The Regata is open to o J24% as defined by | Mo further races to be started. S cAGHIL S8 a1y VAN Arcl AUt e

the WICA R ISAF Exgibilty (RRS £ . AT ; ﬁmmmmmmmEm

2, Reguiation 21) is requined of &l compatitons. any charge.

Compatitons mast moat all cwnership, class Environmental Concermns

Prodest arbitration wil be used for eligible protests.
Ruia 44 s modified 1o allow a boat o take an alter-
native penality accepted during arbitration or as
allowed by tha saiing instructions.

Scoring
Tha Low Point scoring system RRS Appandic A will

Competitors are prohiciied from dischanging any
redusa owerboard, incuding but not imited to cans,
botthes, and plaste. The Jury and Race Comimittes
infend to profes! as necessary, The penalty for
braaking thia nula will be disqualfication from the
racs in progress, or the neanest race sailed i a viota-

mambarship and boat measurement requiemants
and must have paid all event fees before beginning
official compatition. Bow numbers and evant spon-
sorship may be issued for this event and if a0, a

competitors will affix the numbers and/or sponsor
information according to the mstructions provided

fior the dwration of the event. be umed. Nine (9) Races are scheduled, The cham- | tion cocurs before o after racing.

Eniry and Fess picnship wil b valid if theee [3) or more races ar Contact

The Organtzing Authonties must De in ot of tha complsed. Requests for information may be directed fo:
completed Registration Form and payment of the Prizes ' e

Eniry Fea of 5250000 US by Apedl the Tih, 2003, Prizag wil ba awandad to 1he top 1an boats of the Event ¢

Afier thal date, a lale fee of $50.00 US will apply for | eet. Helm and crew swards will be presentad to 04 E3.55.- BARANTO

antries recsived up to May 15, 2003, Any received | the top five finishers, Dally awards wil ba present- ; i

aftar May 15t , 2003 must pay a $100.00 US late od. The “Cr-Cr® Sporismanship Trophy and 2003 H: 54232678

fee in addition to the Entry Fee
Checks must be made payable to “Clase J-24 AC,

424 MA at Visla de Bravo Top Amateur Tropty wil

be tod. Email: kporfar@come.com.mx

*. Entry forms and payments ame to mailed to:

Chuby Mauttico Vaks de Bravo AC

2003 .1/24 NA Championship
ZOTITLA 44 COL CONTADERD
CP 05530 CUAJIMALPA DU,
MEICO

MaUtOOV BT CONMLITI

Entry Fee includas launching, traller storage, raft-
ing/docking, night security, racing, haul cut, and

Registration, Inspection, Measurement
At registration, all paricipants ane rdquined 1o pres-
it & curent measunsment certificate, certified by
their respactie J/24 Class Association; proo of a
valid insurance poliicy for boat damage, and 3rd
jparty Eabiity covarage, Al crews shall waigh in at
registration.

Inspection and measuremant will be camed out on

aach boat babong its registration is complate. Boats
without valkid measuement cartificates may be

Entry forms should ba mailed to;

Ciub Mautico Valle de Bravo
2003 J/24 North Amenicans
ZOTITLA 44 COL CONTADERO
CP 05530 CUANMALRA DLF.
MEXICO
nauticositema.com.mx

Other Committes contacts may be found on the
website, www.j2dmex.com



Notice
of Race

Asrial view of the 2003 Migwinters safling site st Key Biscayne.
1. Key Biscayne Yocht Club, 2. Blscayne Bay. Sailing area is one mile away. 3. South Beach. For world
famous nightfife and dining. 4. Crandon Park Public Golf Course. 5. Atlantic Ocean. 8. Coconut Grove is only

Bhree miles SWwEy

1 Host

This regatta will be organized by Flat Earth
Racing and J'24 Fleet 10 and will be hebd at
the Key Biscayne Yacht Club, 180 Harbor
Drive, Key Biscayne, FL. (305) 361-8171

2 RAules

This regatta will governed by the rules
as defined by The Racing Rules of
Sailing (RRS.}

4.3 Launch deadline for al boats: Jan. 8,
2003, 0200, Al boats must be launched by
this time and shall not be hauled out before
ihe end of the seres without the prior permis-
sion of tha jury.

Schedule of Races

Hosted By Flat Earth Racing
and J/24 Fleet 10

Key Biscayne Yacht Club,
January 7-11, 2003
Key Biscayne, Florida

* 5.3 Registration may be accomplshed by
complating a registration form avalable at
www.j24class org/usa and maiing to Flat
Earth Racing, P.O. Box 331627, Coconut
Grove, FI 33233, Make checks payable to
Flat Earth Racing.

6 Measurement

All boats entered in the regatta must have a
curent J/24 measurement cartificate. if you
do not have one and wish to ba measured at
this event, you must make amangemants
through the US J24 Class Office.

7 Regatta Site

The regatta site is the Key Biscayna Yacht
Club located on the southwest side of Key
Biscayne, across Biscayne Bay from Miami,
Florda. The address is 180 Harbor Drive, Key
Biscayne, FL and the phone number iz (305)
351-9171. Compeatitors will be permitted 10
u=a all Yacht Club facilities inchuding hoists,
faciities, docles, parking and traler storage
area. On amival, pleasa check in with the Club
office to make payment arrangements for
tood and drink not included in the regala.

8 Scoring

The Low-point Scoring System,
Appendix A of the racing nies wil
apply. Thara will be one throw-out
when 5 or more races have been

Rucas and Date First Winming Signal
1+3 races D.w:ﬁuldn. Jan, B 1000 completed. This modifies RRS
3 Eligibility and Entry 1-2 races Thursday, Jan. 8 1000 Appendix A. 10 races are schaduled
3.1 The regatta is open 1o all J/24 1-3 rmces Friday, Jan. 10 1000 )
1-2 races Saturday, Jan. 11 1000 of which threse (3) shall be comphated

boats that possess a valid measure-
mant cartificate. Membership in the

A8 Jan. 11, 1500: Awards presentation and barbegus poolside,

to constitute a regatta.

class association is required for all
owners and skippers.

3.2 The completed antry form must be
recaived by Flal Earth Racing not later than
Dacember 20, 2002 to avoid late fees, Late
entries will ba accepted up to the closing of
the check-in perod for an additional $75.00
fea.

4 Schedule of Events
4.1 Jan, 4-6: Early launching by appointmant

only. Call Key Biscayne YC to arrange a tims.

4.2 Jan. 7, 1000-1700: Launch, check in,
measurament and crew weigh in.

4.4 Jan. 7, 1800: Compatitor's meating pooi-
sicle

5 Fees and Registration

5.1 Ragatia Entry Fee:

Member of US SAILING 8275.00 US
Mon-member $310.00 US

Late Fea (received after 12/20/02) $75.00 US

5.2 Fea includes:

Regstration, skipper's bag of goodies, post
racing cockiall party each day, light breakfas!
gach day, crew dinners Wednesday and
Saturday, launching facilities, rafting facilities
and trailer parking.

8 Prizes
Prizes will awarded to the top 20% of af
compatitors up to fen places. The fop eligible
LS. skipper will @arn a barth to the 2000
Jr24 World Championships in Medemiblil,
Holland.

10 Further Information

Check wiww f24class.ongfusa for latest
updates or contact Jack King, Flat Earth
Racing, 305 975-4701 or E-madl
Flatearthracing@hotmall.com.



Notice
of Race

Invitation

On behalf of the Dutch /24 Class Association, the
th R Yacht Chib Hollandia imites J/24 sallors 1o
the 2003 World Champlonship 1o be held on the
Lssaimesar off Medemiblk, the Netherfands. The
Word Champicnship shall ba held from 15th of
August to 23rd of Auguest 2003

The Royal Yacht Club Hollandia has onganised over
B0 world and continental Championships in
Madembiik and is for instanca slaging the yeary
SPA REGATTA International Event for Chympic
Classes which has grown 1o become ona of the key
Europsan Regattas.

Tha racing area on the Usselmeer off Medembiik i
considarad ona of the finest fresh water venues for
ajor yacht racing events in Europe and parhaps

Eniries @ to be made on the enclosad Entry Fom
only and &re to ba sent to: Dutch J24 Class
Association, Max Houtzager and/or

Mrs Ingeborg Houtzager-
Boomstraat 21, 3582 KP Utrecht
the MNethariands. O emall to info@i24.nf

ENTRY CLOSING DATE: Tst of June 2003

Entry Fee

The Entry Fee is Euro 500,- per boat (incl. craning)
The Entry Fea is payabla at the Regatia Office upon
amival in Cash money.

2) Campers and Caravans
Unifartunately city reguistions in Medamilic prohibi

ing opening hours as stated In the Schedule of
Races.

Crane and Berths

Boats will be craned in the harbour and will be abko-
cated e berths in th harbour across from the
Regatta Office. Please follow the signs to
Medemiblk-Vooraver balora entaring the city of
Miactosmilikc.

Accommodation
Accommadation in hatels and bed-and-breakfast in
Medemiblk can be arranged. You are requested to
wﬂmmﬂawmmm inchcat-
your preferance, to RYC Holandia, fa: +31
WTTPMTEMWMMMMMM-
esl. On your accommaodation form ther is also
inforrnation about Bungaiow puks st ulsos

the word. Mieciemibiik and one in Andijic

PEREREER T Schedule of Races Courses

city overlooking the Lisselmesr. Once Windward / leeward courses as
Fraaor Dutch h dascribad in the saing instructions,

ngw—‘:is.ﬁ.?h::m b;g:;‘; Thursday  15th August 16,00 - 19,00  Registration

enthusiastic yachiing centra, provid- Friday 16th August B3I0=1900  Registration and inspection 3) Scoring System

ing all the faciities required io sup- Baturday 17th August B30-10.00  Registrotion and inspection The Low Point Scoring System,

port karge yachting regattas. Sunday 15th August B30 -1200  Inspection Fule A2, will apphy, modified so that

Madembiik is located 55 km north of 13.00 All boats aftoat 6 or mone races have Deen com-

Amstardanm. 14.30 Practics Race pleted, aach boat's scon will be the

s s kil sty SR

Site Marnday 16th August 1030 Start multiple races worst acon il

The ragatta wil be saled on e Toesday  20th August 10.30 Start muhtiple races G5 SCOBCHINCE, OF WINCHY S SR Tk

Lisaalmesr, approximatedy four miles compiated 10 constituls & vald

ot Medarmiblix Habour Wednesday st Asgust 10,30 Start multiple races Ward Champicnship Plegatta.

18,00 “Midweek Price Giving Ceremony™

Rules and barbecus at Café Braksboer | oo

Racing Fules of Sailing 2001 -2004 Fridmy 23nd August 10.30 Start multiple races ishing in the top 15% of tha fleet.

(ARS), the prestriptions of the Foyal

Netherands Yachting Union, the J/24 Aftor races Price Giving Ceremany Launching

Class Bubas, this Naotice of Race Further detailz will be given in the Saling Instruchions. All boats must be afloat, Sunday

(NOR) fexcept i any of these ane 19th of August, at 13,00 hours, and

alterad by the Saling

and by the Saiing Instructions (5. An Intemational
Jury appointad by the organesng authorty constitul-
ed in accondance with BRS Appendic Q1 shal hear
protests and requests for redrass.

The Sailing Instructions may contain minor aiter-
ations to the RRS.

Category

The Fegatta is designated Category © event per
Appandix 1 of tha RRS as amandad by the Class
Rules.

1) Entry Eligibility

[SAF Eligibility according to ARS Appendo K i
requined for any person who wants 1o compele in
this Regatta.

Boats regsterad with the Foyal Metherands
Yachting Linion (KMNWV) shall comply with the rele-
van prescriptions of the KNWY, Personal mambers
of the KINWY shall comply with Ruia 75.1(a).

T Wiorkd Championship is open 1o Doats nominat-
ad by their national authonty, whose antry has bean
accepted by the Regatta Committes. Helmsmen
must be either national or resident and registersd
mambers of the MJICA of the country they represant.
The number of entries per country shall be dacided
In accordinGs with Imemational J24 Class
Association reguiations,

sleeping in campers and carmans parked along the
public roacs or in car parks. You will be towed away
by the polical You'ne advised to book a place on the
Zuiderzes camping just 500 m further along the
dike..

Information
For any further information please contact: Dutch
J24 Class Association, Max or ingaborg Houtzager,

Telaphone +31-{0130-2546508 (avenings)

Or contact: Royal Yacht Club Hollandia, Mrs
Angaline Schminck

Telaphone +31 [0IT5-6218511 Fax +31 {075
B403297, the Nathedands,

‘Website
bt fAwwan 24,0l
g ryc-holandia.ong

The Lissedmeer has fresh water without tide or cur-
rent. Thera e no cbstructions in the racing area.

WE WISH YOU A PLEASANT JOURNEY TO
MEDEMBLIK

7) Regatta Office
Tha Regatta Office in the Harbour will be open for
Registration and colecting Salling Instructions dur-

shal not be hauled out befone the
end of the seras without a written pesmission of tha
Jury. Careaning and dive clsaning shall nat Do D
rmitbed during e regatta. Boats will be moored as
presented in the figure balow.

4) Inspection

Inspection and measuremant will ba carmed out on
anch boal bafora L ragistration 18 complsta
menomamaﬂwmrmwnmwbnm
any time during the regatta.

Charter

Tha LICA office wil ba the inlermediary for available
charter boats lor ovirseas countries. Lessor and
lesses will be responsinle for their muteal agree-
mant.

Liability and Insurance

Tha Royal Yacht Club Hollancia and any other party
imoheed in the organisation of the Regatia wil
accapt no labdity whatsosver for any personal or
material damage fincluding but not limited to death,
Injury, consequential demages, atc.) sustalned prior
to, during or after the Regatta.

For every participating boat a1 least a valid third
party Babifity insurance shall exist with a minimum
cover of Euro 750.00,00 per event or the equiviient
In the cusrency of the country of registration of the
boat. Tha liabdity insurance will ba checked upon
registration,



2002 J/24 World
Championships

It seems like everybody knows what a great place Kingston, Ontario is to have a regatta.

By Eric Faust

That's why the J/24 Class has held
sevaral major events there over the
years, and why Kingston plays host
to (hands down) the largest regatta
In Morth America every yaar, othar-
wiza known as CORK. The
Canadians are a pretty smarl
bunch and they v known about
this place for a while, 8o whan the
Otympic Games were held in
Mortraal, they decided to put the
saiing events at this mid-sized col-
lege town on the norheast shore of
Lake Ontasio. The legacy of that
Ohympic regatta is the Partsmouth
COiympic Harbour, which was con-
structed for the 1976 Games, and
today is used by thouwsands of
sailors each yoar, Basically, you've
got a nice sized marina, a vary
large saifing center on shore includ-
ing a restaurant and snack bar, and
about 20 acres of land, What more
could you want.

Beside the fact that Kingston has a
fine harbor and shore faclity, the
city Is also a great place 1o sail for
the city's sake. Never mind that the
saifing center is nestled batwean
the provincial mesdrmum security
penitentiary cn one side and the
focal mental institution on the other,
the city seem:s 1o be kaid out with &
sador in mand. A short distance
from the harbor is the downtown
area with tons of bars and restau-
rants within easy walking distance.
Even better, in tha summartime
sailors are imvitad to stay in the
amply university dorms about a

* mile fram their boats for & very rea-
sonable price. And for thosa travel-
ers from south of the border, the

favorable exchange rate makes the

preparation and meaasurement, the
compatitors wena anxious to hit the
water for five days of racing.

* The second race was started in

about tan knots of wind and a sig-
nificant left shift. The boats with a
clear lane to tack were abla to 1ake

davier Arribas L Mmmﬂmhbuﬂﬁmrmw“hhhdm

Mo protest was filed,

cogt of lving in Canada very nice
inchend,

S0 when the J/24s decided to hold
the Worlds In Kingston, it was a
given that it would be a great event
As | mentioned, these guys host
ona of the workd's largest regattas
of an annual basis, S0 running
races and playing host to lots of
sailors is somesathing they can pul
off withaut a hitch. In July, over 300
J24 sailors converged on tha
Kingaton with an eye towards win-
ning the Worlds, After three days of

Southwest winds kicked up large waves during Race One.

The classic Kingston sading days
come whan the wind blows from
the southwest and the waves have
the: entina length of Lake Ontario 1o
buld. On the first moming of the
Worlds, i locked as if it would ba
one of those days; southwest wind
at 12-15 knots and the beautiful 4-
& foot wavas that maka going
downhill a biast, 62 boats repre-
senting ten countries took fo the
water for tha threa-mile sail around
the point to the racing area. in the
rman bodhy of the lake.

With the steady wind direction and
velocity, the race committes wasted
litthe time in starting the first raca. It
was a boat speed kind of race
where stesring the waves and hav-
ing your rig proprty tuned wene the
maost critical faciors to success.
Gaoff Moore of Newport, RI krnows
how to do bath of those things,
and took the bulliet followed by fal-
low East Coast sailor, Britt Hughes.
Throughout the race RoWever, You
could tell the wind was easing up;
the surfing dowrmwind became
micne sporadic and the skippers
wisre asking for adustments 10 give
them rmone power in the nig. The
wind was dying baut the waves wera
sl going strong.

thia fift to the right side and stay in
phase. The right paid big on the
first leg. and the fading wind now
made powering up thmough the
waves the pAmary concern. A
Japanesa team skippered by
Taunugi Kasahara showed these
canditions to thelr iking as thay fin-
tshid first, By the finish, the wind
had died to less than 5 knots, Britt
Hughses took third behind Tim
Healys Newport team in second 1o
top the scora shaet at the end of
the day with a 2,3.

Back on shore the real compatition
was just beginning. Being that the
regatia was hosted by Canadians,
they decided o hold a streat hock-
&y tournarnent faaturing teams from
the vanous countries at the regatta.
In the round-robin compatition, the
teams from ltaly, Canada, Mexico
and the LS, lookad strong in the
aary rounds with corincing wins,
Italy and Maxico? Hockey? These
oountrias ane not usually known for
their hockey prowess but wene
planying surprisingly well, Sure
enough, upon closear axamination of
the rosters, it seems there were a
few players on each of those teams
whao like 1o firksh their sentences
with tha word "eh.”



The forecast for day two was a littie ¥ tacked 1o the right sary out to dry. | nearly capsized when faced witha  $ with Kar Anderson in the goal,

dubious, as a cold front was pre-
dictad 1o move acrass the area by
noon. As the sailors amved at the
boat park, a ight southwest wind
blew across the lake, but the race
committes decided to postpona on
shone becausa of the expected
changa in the weather, Right on
schadule the front moved theough
usharing in beautitul (out shifty) sail-
ing conditions with sunry skies and
10-12 knots winds. Forty degres
ghifts were the order of the day and
staying in phasa was challanging in
the offshore north wind, After two
ganeral recalls the Seat ool away
clean under a biack fiag start. Half
wiay up the first leg, a 30 degrea
laft shift hung the boats that had

Much 1o his chagrin, Brad Read’s
team from MNewport, Bhodes Istand
was ona of thesa boats, and found
themsebses back in the pack at the
top mark. Pairick Toole of Santa
Barbara, California was able o stay
in phasa in the big shifts to finish
first, followed by Yon
Balausteguigoitia of Meedco and
Tirm Healy: Read's team, showing
good spead and patience, was
able 1o dig back to finish 11th and

Shifty conditions continued for the
next race with several 30 to 40

degrea shifts on the windward legs
keaping the lead changing untl the
gnd, On tha first leg, several boats

Andres Basagans of Argenting lesds Douvg Nugent of the USA.

40 degree auto-tack. These shifts
wana hard 10 read on the water and
crews had 1o stay on their toes to
succaed, Al the finish, Waldek
Zalaskl of Norwalk, Connecticut
found the last left shift to take tha
gun ahesd of Andy Horton's team.
Andy's consistent day of 5.2 in
inconsistent conditions, mowved him
up the leader board into fourth
paca overgll after 2 15 and 2 9 on
day one.

Again, 1he real compatition was
back on shore as the street hockey
tournament continued. The
Canadiians wera cruising through
their games and looking strong.
Tha Americans, led by Brad Read

were also looking good as thay
micwved through their divigion. The
stage was sat for the next day’s
finals; a remnatch of the
Otympics. .. Canada vs. USA,

Back on the water, the racing
micwved closes 1o hoia on o the
Ajpha coursa just outside the
Portsmouth Harbour for the third
day. The cold front that had passed
throwgh the area left a shifty north
wind that was expacted to die as
the day progressad. The inner
{alpha) coursa prowided fat water
and somea shom affects that made
for big gains and losses. Race one
was started under the *|" flag after
a couple of genaral recalls in nice

conltinueed on page 14



B-10 knot winds and overcast
skigs. Tha kead boats made both
the right and left comers pay, while
working the midde did not werk
wall, Toronto sailors David Shaver
and Todd Irvng broke oul from the
pack and led the race wirg 10 wira,
Thery finished first and second
respectivaly, This was a tough rece
for the favorites with Read firkshing
23rd to Healy's 22nd place.

Wings continued 1o die, and tha

day's sacond race was started in 5-
8 knots under clearing shies, Again,
the cormers pasd with the left side
{closar to the shore] showing the
mest consistant gains, With the
chaaring skies and dying winds, the
race was shortened o finish on the
final dowrnwing leg. Mike Ingham of
Rachaster, NY took the bulist and
his team's 5,1 on the day was
enough 1o boast him to second
place overall. Read's fifth place kept
his team on top of tha ovarall

find the rgit gear and wound up
27th in the days final race.

That aftermoon, sailng center was
buzzing with exciternent about the
upeoming streat hockey final. The
Canadians seemed confident of &
wictory. After all, their country had
juest won the Chympic gold medal in
hockey. But the Americans would
not be intimidated. Tenslons were
migh. Adrenaline rushed. Spectatons
drank beer, This & what hockey is
all about.

The U.S, jumnped out to an eary
lead with 2 goals in the first half. In
the reat, Anderson in his goake suit
{foul weather gear) kept the
Canadians scoreless for the half, it
locked e the LS. would take the
game in a rungway victory. But in
the second half, the Canadians
stepped it up. Oskar Johanson
came on strong and Team Canada
scomed two sacond hall goals to
bring the game close. In the end,
the LS. team prevailed by a scora
of 3-2. A sweel revange for the

* standings, but Healy again couldn't ® Olymipics just monthes earor,

The next day the wind was stil
from the north. Two days after the
front moved through the anic air
was losing s sting, but there was
encugh wind 1o get a rece started
on schedula. Again on the nner
Alpha coursa, the fleet got off
uncler an 1" flag starl in & 4-6 knot
northeasterty. After the prenicus
day's races whara the left paid
huge rewards, most of the fleet
stayed on starboard and banged
the cormer causing half the Beet 1o
oversiand the mark. Rudy Woils
and Andy Horton picked the layline
well and found themsehwes in a
commanding lead at the top mark.
Those two never Iooked back and
finished first and second respad-
fivehy. With winds becoming vari-
able, the committee choge 1o short-
&n the course and finish after the
did not improve, and the flest was
sant eshore with onby one race
comphetad on the day. Going into
the final day of racing, Brad Read
now held a five-paoint lead with 33




Yo Belauspeguigodtio (B-52) MEX-4433.
points over Mike ingham with 38.
Andy Horton was thind with 46
points, two points ahead of a 3-

way fie at 48 that included Haaly,
Moons, and Hughes.

For the final day, the wind finally
turned back around to the south,
From the docks that moming the
lake looked brutal. The 20 knot

wind made just getting past the
breakwater through the waves a
harrowing axponence. For safety,
the committee again chose to keep
the flest close 1o home on the
Alpha course wherg tha waves
were stil manageable. Keeping the
boat powensd and driving through
the ghort 2-3 foot chop was tricky
a5 the antirg fieat chose to use their

smal jibs in the first race. The left
side saamed like the place to be,
with mast of the leaders finding
SOMe Nich lanes up the shora side
of the course. Chis Snow of San
Diego, CA found the groove
upwind and kept his boat in control
on the planing downwind legs to
take the win followed by Waldek
Zaleski of Morwal, CT. Read's

* fourth piace to Ingham's thirteanth
virtually assure the victory for the
Haaly's third place moved him into

| & tie with Ingham going into the

| final race of the regatia.

Saanching for extra power through
the chop, about half the flest
switched 10 ther gencas for the
second race. Winds again were in
the 20 knot range and flat boats
and cantrolied fbes wens al a pre-
meum. Brad Read decided to finish
the regatta in style, He took his first
bullet of the seres to close out a

| comvincing victory for the regatta,
and join his brother as a repaat
Ji24 world champion. Healy fin-
ished right behind 1o secune sec-
ond place overall, Geoff Moore
finally hit his strida, and his third
placa in the race put him in third for
the regatta. Congratulations are
dus to Brad Read and his team for
thedr fina salling, and congratula-
tions to the regatia organizers for
hesting a lop-quaity event worthy
of the J/24 Class,

See additional photos in Galery.

Sew indowing page for
World Championship resls,



2002 J/24 World Championship Results

Skipper

1, Read, Brad

2. Healy, Timathy

3. Moore, Geoffray

4, Horton, Andy

5. Hughes, Britt

6. Ingham, Mike

7. Snow, Chris

8, Kirjian, Sean

9. Zaleski, Waldek

10. Challoner, Stuart
11. Hyodo, Kazuyuki
12. Bream, Peter

13, Moody, Jeff

14, Megain, Doug
15. Befausteguigoitia, Yon
16. Basagana, Andrea
17. Inviing, Todd

18, Wolls, Rudy

19, Welles, Wil

20, Harden, Bob

21. Olness, Chad

22, Hardan, Roger
23, Kasahara, Tsurugi
. Mountford, Michaal
. Porter, Kenneth

. Fogh, Morten

. Toole, Patrick

. Willatts, Dale

. Messanger, Jon
. Moviski, Tony
Tumer, Robert
lesel, Al
Jarding, Stuari
Wilkarmns, Don
Shaver, David
Meumann, Rafasd
Long, Bruce Paul
Fvan, Tim Laura
Pates, Russel
Hughes, Brent
Erglis, Robert
Dwer, Brian
Aller, Peter
Haginara, Shigekazu
Farmmar, Jim
Hatakeyama, Tomami
Harris, Aon
Bargallo, Joaquin
Micoll, Katie

. Mugeant, Doug

. Dennis, Garth

. Pollett, Williarm

. Ramsdaia, Pate
54. Hendarshot, William
56. Sargenti, Anna
57, Lewis, Michasl
58. Donahue, Louis
59. Mcdermott, Sean
60, Amtmann, Guillarmmao
61. Hooper, David

62. Ball, Mick
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Country 1

USA 3

LISA 12
UsA 1

LsA 15
UsA 2

LSA 5

USA 32
ALS a

LUSA 19
usa T

JEN 10
Lsa, 8

CAN 11
AUS 25
MEX 18
ARG (<]

CAN 4

CaAMN 16
UsAa 7T
UsA 20
LUsA 22
UsSA 33
JPM ar
CaN 49
MEX 39
CAMN 23
LsA a0
CaM 13
CAN 43
USA 40
GEBR a1
ARG 29
GER 26
CAN 42
CAN 3B
PER 36
CAN 34
LsA 46
USA 35
CAN 47
CAN 41
LsA 24
CAN 21
JPMN 2B
USA 27
JPN &7
CAM 51
MEX 53
CAM &2
LIsA 44
LISA 14
BER EB
BER 50
CAM 45
CAM 56
A 60
BER 51
CAM 48
CAN 59
MEX 54
CAM 55
BER 62
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Background, Charleston Spar

John Killeen

Aryone who has tried to purchase a mast in the !

kast ten years knaws that mast-buliding compa-
nies can ba hard to figure out.  Most businasses
in this area of the: marine industry operala in very
different ways and ane focused on senving differ-
ant segments of the industry. Those mast com-
panias who rely mostly on boat bulldars for the
majority of their business usually find it difficult to
sanica the boat owner with replacernant parts
such as shames, tangs, and brackets. While
these aftermarket sales are a good opportunity
for acdditional revenue thay can also bea burden-
soma for a large manuactunes focused on pro-
ducing large quaniities of new masis. This is not
to say that al mast bullders are siow if fact many
U.S. mast bulders have dstinguishad tham-
seivas as professional organizations and usually
find themsahes moving into carbon fiber con-
struction thal requires substantial imestment in
equipment and personnal. Corvarsaly small
mast builders seldom have access to a large
range of aluminum axtrusions or capital 1o move
irto the carbon arena, and wsusly focus their
efforts to specific boats or region of the country,

Many mast companies have suffered from seff-
inflicted injumas such as mismanagermsant, poor
pricing structure, and over aggrassive growth
Internaticnal Marine grew fast in 1989 acquining
Sparcraft, Kenyon, and lsomal anly 1o go oul of
bisiness & fewy vears later leaving some produc-
tion boat bullders holding boats with no masts.
Many differant companses scramblad 1o @ the
void; some data and knowladge of particular
mast cesigns wen lost or discarded making
tham difficult to track down. The Kamyon mast
section dyes, which produce the J-24 mast,

All your J24 needs

and more...

hanve landed with
Charlaston Spar, which
markats the mast under
thie Sparcraft One Design
label. Charleston Spar was
created by Spancraft
France {o manutaciune
masis for production boat
builders in Morth Amardca
including thedr targest cus-
tomar Banateau

Mow that Charleston Spar
has been operating in the
United States. for over six
years establishing a reputa-
tion as a high quality alu-
minum spar builder, they
have added the J-24 1o
their requiar production
schedule, They sell their
masts through a metwork of
dealars and through the J-
24 builders Waleding in the
U.S. and J Boats in haly

The value represented in
the used J-24 market has
rejuvenated the class and
senl many sallors out 1o
the classified ads seeking a good deal on a solid
boat. After taking cara of boftorm wark, hard-
ward updates, and new sails the BSt usually ends
with mast and rigging. This is an area that most
salors da nat think about until it i absohubely
necessary and aven then may chose 1o buy a
usad mast from an cider boat. VWhile an oldar

replacement mast may fill an immediate nead,
there is no doubt that a new mast will increase
your boats performance and give you confidence
in heanvy conditions, Considaning a new mast
can be purchased for less than the cost of a sat
of gails i represents a good value and is a signif-
keant upgrade o your boat.

www.apsltd.com

Y

Charleston:Spar
rreseneThe Sparcraff One Design

J/24 Mast

Sparcraft One Design masts and booms comply with all J/24 class
rules and feature welded poose neck brackets, through bar
spreaders and minimum tip-weight racing booms. Our masts are
designed to be strong and stiff without adding extra weight.

J/24 masts are in stock now and ready te ship warldwide.

Charleston:Spar :: r o e

Charlotte, NC, 28206
704-598-1105




Salsa Wins North American
Championship

Cleveland, Ohio. Jens Hookanson and PJ Schaffer returned to Cleveland to claim the J/24 North
American Championship. Hookanson, Schaffer, and the rest of the Salsa crew demonstrated once again

that consistency wins major championship regattas.

By Nancy Zangerle

Salsa posted three firsts, two
saconds, and two thirds during
the nine-race avent to beat Tim
Healy and his team on Anna by
waihve ponts.

Chris Zaleski took third on Twins.
Raossy Milev, driving tha top
Canadian boat, ING Direct, fin-
ished fourth, Steve Lopez and his
team on Ehvis finished fifth to
capture the Top Amateur Boat
award, The Peter Mines
Sporsmanship Award was pre-
santed to Kevin Severino, #3594
Wy Knot, from Ashtabula, Ohio.

Edgewater Yacht Club and J/24
Flaat 102 hosted the event
September 18 through 21, 2002.
Hookangson made his first visit to
Cleveland in 1998 whare ha won
the J/24 Morth Amernican titha
while crewing for curment J/24
Waorkd Champion Brad Read,
Schaffer, a Clevetand native that
gresw up Sailing in Edgewater's
juriior ailing program, now works
for Hookanson at Hall Rigging in
Rhode ksland.

In sharp contrast to the challeng-
ing conditions Lake Ere thraw at
competitors during the 1998
continertal championship, the
weathar was picture-perfect for
the 2002 edition, Edgewsater ¥C,
on the south shome of Lake Erie
and a stone's throw from down-
town Cleveland, welcomed 47
teams with unsaasonably wamm
temperatunes, great sailing condl-
tions and a slew of enthusiastic

The Morth American activities
began on Tuesday, September
17 with & measurement certifica-
tion seminar led by USJICA
Technical Committes Chairman,
Reid Stava. The saminar rofad
right into boat and sal measura-

the awards ceremony fior the
international J/24 Women's Open
Championahip.,

® Wednesday found the on-shore |

activity in full swing as the teams
reached themselves for throe
days of racing with an afternoon
practice race. The official wel-
coming party, held Wednesday
evening was full of pomp and cir-
curnstanca with the International
Order of the Blue Gavel (past
commodones of the region’s

about by winning race two with
his team on 5235. Zalaski fought
off Milev and Healy to win race
thres, and Hookanson started a
straak of three bullets by topping
Zaleski and Milav in the day’s
final race.

After four races, a close thres-
way battle had formed at the top.

yacht clubs) conducting a flag
planiting caremaony replata with a
procassion of flags from all the
participating nations, and a bag
pipe and drum corp.

Tha first day of racing brought
biue skies, temperatures in the
B0s and a tricky southwest
breaze that started at 12 knots
and built o about 16. PRC
Sandy Grosvenor and her race
committes took advantage of the
presmium concditions and knocked
off four racas with efficiancy.

The steady breeze and flat water
kept the fleet ciosa, and those
that played the left side of the
course ganarally faired bast.
Wincward marks and leeward
gates drew large crowds, but the
competitors’ iberal application of
the alternative penalty flag
albowed the jury to enjoy the
party.

The tight racing saw a different
boat on top in each mce on the
first day. Mike Ingham and taam
Brain Cramp took the first race.

Fleat 102's Adam Zangerle gave
the locals something (o chear

Zaleski claimed the day with 15
points, Hookanson was close
behind with 18 points (but half of
those resulted from a 9 point |-
fiag penalty in race ong) while
Healy stayed in striking distance
with 22 points, While the fourth
race had caught some compati-
tors by surprise, no one could
complain about the near ideal
conditions. The long day on the
water did not dampen the anthu-
siasm for the Biender Party that
followed, as well as the free chili-
dogs and beer,

Despite predictions of rougher
and colder weather, day two
gave the flieet simiar conditions -
temperatures in the 80s and
breaza in the 15-22 knot range
from the southwest, This offshore
wind direction again held off the
Lake Erie chop that is typscal for
Saptember, Teams tightenad up
their rigs as the breeza built dur-
ing the day.

Again, with great axpertise,
Grosvenor and the raca commit-
tea knocked off three races.

Hookanson jumped into first for

the series by taking buliets in
races five and six, and a third in
race seven. Healy cimbed to
second with a consistent threa,
two, four. Zaleski slipped to third
after posting 20 points for the
day with four, seven, and nine.
Lopez grablbed a dewca in race
five, Bangt Johansson popped
into the money with a third in
race six, and Bill Worsham made
the Texas Circuit proud by taking
the bullat In race seven; the
windiest race of the regatta.

The heavier breare and five-lag
courses meant a good night’s
sheap for most teams, but not
before thay enjoyed a post-raca
beer at the club and a trip to tha

with three floors and a rooftop
bar, hosted the participants for a
Fricary night froic.,

Day three could not muster the
breaze of the first two days, but
challenged compatitors with
shiftier wind and Lake Erie’s
famous chop. The breeze started
at about 10 knots, but gradually
faded as the day wone on.
Frontal activity and storms
overnight generated just enough
northwest breeze 10 kbave large,
dying swalls across the race-
coursa. The swalls proved 1o be
an adventure {or a nightrmans)
when salling dowrwind in Bght
alr. With two races to complets
the nine-race sarias, competitors
wers happy to finish up eary as
the breeze all but disappeared on
tha fast downwind leg of the last
race.

The light and shifting breeze
shuffled the flest in race aight,
but Hookanson managed to stay
in the top ten and put a few
boats betwesn him and Healy to
all but clinch the regatta. Ted
Winston took the rece eight bul-
let, with Lopez second and Paul
Wan Ravenswaay in third. Ingham
demaonstrated his light air
prowess by winning the day with
a four in race eight and a bullat in
race ning. Healy took a second
to Hookanson's third in race nine,
but had to refinguish the North
Amarican crown to Hookanson,






FEATURE
CLASS

ASSOCIATION
IRL-JCA

Michael Clarke

Iretand’s J/24s had
ancther excelilent saa-
zon in 2002 with con-
tinued flesat growth
and supert sailing
sport at five well
attanded evants, a
national and four
regional weekend
champéonships, con-
veniently organised as
one NJGA for the
whole island, com-
prising the Republic
of Iretand and
Northarn Iretand (part
of tha LIK). The whole
igland’s tofal popula-
tion & about 5 milhon,
guite small by
Euwropean standards,
Ireland’s numiber of
Jf24s has steadily
incraased in recent years, and now excesads
50. By mid-saason, it included Europe’s onigi-
nal J24 and its most recently built J/24, and
both took part in owr year's big event, the Alla
Rormea J/24 European Championship hosted
by the Royal Ish YC.

{
i

Irish Fleet Growth

A regular knsh J/24 MNewsletter, six ssues in
2002, is sant out by post to now almost 300
Irsh J/24 enthusiasts, January's issue had s
ueual list of Jr24s for sale, In a busy markest
for these fast, classic boats that ghve uniquely
top class sailing sport at bargasn low cost.
July's issue reported no J/24s at all keft in for
sale anywhera in Iretand and B imponted from
Italy, including Enda O'Coinean's brand new
Kilcullen. She joined an lrish fleet n Juna that
already had Jay Kay, Europe’s first J/24, built
in the USA and sent to Britain 1o make the
aniginal mould used for hundreds of L 24s
built by Westarly up to 1983, This historic vet-
eran, 22 years later, restored and now named
Jay Kay, and with Tim Sheard of Lough
Meagh Safing Cluby at her halm, won the lrish
Mational J/24 Champlonship hosted by RIYC
in August 2001, as a prelude to this year's
European Championship.

Irish J/24 history goes back to 1880 and ear-
lier. We proudly still use our oniginal designa-
tion a5 "Feet Numbear 45°. For almost 20
years there wena just two local J/'24 fleets, the
main one on Dubdin Bay and a smaller one on

" Lowgh Eme, a scenic lake in the western part
of Northern Ireland. Now there ane six local
fleats across the island, all in beautifl sailing
locations. Dublin Bay and Lough Erne wene
joined by Lough Foyle, on the north west
Atlantic coast, Carlingford Lough, on the east
coast, betwean the Moume and Coolay
mountains, Lough Meagh, in Northem Ireland,
largest lake in the LK, and Lough Ree, right
in the middle of the istand on the Shannon,
Ireland's longest rver.

I iredand this iz an unusual, perhaps a unigue
spread of local fleets for a kealboat class, and
there are some single J/245 in other places.
Whare thera was a single J24 in Foyle and
one in Carlingford in 2000, now there are six
aach, including the vary first J/24 out of that
Weastarly mould in Britain, Mark Slater's Jumo,
Sall 4001. Other J/24s imported last winter
and spring from Haby to Dublin Bay and to
Leugh Ree made the total up to 53 by Jung

AMX Joriatrix

Ireland

* 2002 in continued growth In Ineland of the
workd's most active, numerous and widse-
spread keelboal one-design class, over 5,250
boats in 40 yachting nations, We are part of
the Biggest and Best - s0 it is fitting that J/24
workd HO s now in Texas!.

Irish J/24 Events and Sailors

The Irish J/24 season now has a pattern of
five main evants, a national and four regional
championships, Northern, Eastem, Westermn,
and Midland, the latter whene else but lovely
Lough Res, exact mid point of the Island.
Single page standard Sailing Instructions have
evolved for all Irish J24 events. They speacify
up to eight windward-leeward races to fit nio
a weakand, with most finishing to leeward so
the fleat is well placad to start prompily on
the next race,

In closa racing, which is graat fun for all,
mast of the flest oftan finish within about fve
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rminutes after ovar an hour's racing, Theres is
great enfhusiasm and involvement, A total of
38 boats, with 175 sallors, took part in at
least one of thase main J/24 events and 27
travellad at least once to an event hosted by
another J/24 floet,

Indicators of enjoyable competition were the
wide range of event winnars and vanety of
helms in top places in each race. Each of tha
main championships had a differant winner.

At least half the boats at every main event fin-

ished at least one race in the top 20%, e, at
least in a thind place, or in a fourth place at
the 22 boat National and Midland’s
Championship. To spread encouragement, it
is standard prize policy fo award a prize oF
the best placed overall of tha older Wasterly
built boats, and a prize to the best placed
boat in each race, both excluding boats
already with a prize.

As well as boat and owner beaing WCA mem-
bars, with International transom sticker, the

* domestic rules of the J/24 Association of

Irefand specify that all sallors on board at
events must be members of the Association
paid up for that year. At the end of 2002
saason, amost 300 sallors, owners, crew and
friends of the Class, were enrolied, All recenve
personal copies of the Irish J24 newsletter,
Everybody knows everything and this creates
infarmed imsohemeant. An anecdote to ilus-
trate = thi 2000 National Champilon felt oo
busy at work to go fo events. But the crew all
aleo knew that year's J'24 plans, nagged him
to go, fook the boat thers and back for him
whan he did, so they wanl, and they won.
This kind of thing happens when everybody
had all the information and it creates the
anthusiasm to act on i,

In J/245 the whole crew ara very imponant.
Commenting on a report about his wining the
Eastern Championship, Frank Haath, the
hedmaman emailed — "thanks for the repoet. A
wiee comaction, it was Frank Heath, hvan
Schuster, Declan Kecgh, Gavan Murphy and

* Babby Collins in Grazyhorse who won, not

just ma, Having spent most of my saiing e
as a crew | leamnt that the guy 'waggling the
stick at tha back is often over emphasisad
Particutarly in this event which was largety
about boat handling, it was the well co-ordi-
nated craws that rose 1o tha top”.

Enthusiasm showed in February when 60
J/24 zaillors attended a J24 weekend confer-
enca in Carkngford to hear ver useful pre-sea-
son talks on boat preparation and crew work
by Christian Brewer from Britain and on J/24
rules and measurement by Hauke Krausse
from Garmnany. Gocd foed, drink, chat and
song at and after Saturday swvening’s dinner
was followed by a subdued Class meeling
late on Sunday moming 1o discuss and
finalise 2002 season plans,

Irish Northern J/24 Championship

bn April, Dublin Bay boats took 100 places in
an 18 boat feet at the irsh MNarthern J/24
Championships, organisad by Shirey Sheard,

Why is this guy smiling?

)

i e

Ee'case he loves his Karl's tfller, of course.

More winners use tillers from Karl's Boat Shop than any other brand. Custom designed for your /24, Karl can build a tiller for
any boat. And don't forget that Karl's Boat Shop does the best hull, keel and rudder fairing in the business. Other services include:
Rigging and Tuning Packages - Awlgrip and Deck Jobs - Fiberglass Repairs - Storage - Transport - Hockey Lessons for Canadians

KARL'S BOAT SHOP, 1nc.

50 Great Western Road = Harwich, Cape Cod, MA D2645
(508)432-4488 » fax (508)432-7645 » e-mail: karls@gis.net

wﬁﬁ.kar[ﬁ.bbatshﬁp.cc&m
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Craryhorse, Irish Eastern Champion

Maorthem J/24 Fleet Captain, Six hard races
were sailed over a cold wat and windy weelk-
and, on the largest lake in these islands,
hosted by Lough Neagh Salling Club and
based at Cralgavon Borough Council's
Kinnego Marina. Jerry Dowling emerged the
new krish J/24 Northern Champion at the
helm of Bad, Royal Irish Yachit Clul, with 14
points, counting bast 5 scores in the B races.
Each one point behind were Desmond
Fortune, past Northem Champion, Hard on
Port, 14 points, and Bamy O'Neill, Jazz, 16
points, both Royval St George YO,

Michael McCaldin, another past Northern
champion, i JOG from Lough Eme Yacht
Cluky, made fourth owarall, winning the first
two races in a hard gusty south west wind
and shallow Lough Meagh's lumpy waves.
Tim Rippeay, Jet, from Lough Eme YT, was
fifth owverall, winner of the final race, and won
the perpetual Kinnego Plate for old Westearty
boats The best placed local LNSC boat was
Aobin Eagleson's Luder, sbdh overall, bast
result a fourth,

James Byma, JAB, was best placad, seventh
overall, among four J/24s from Dundalk and
Cartingford Saiing Glub, threa with new own-
ers and recently mported from Wales. The
weather made a poor welcome for a first J/24
event and these new boats understandabily
missed some races, as did Franco Maghiocco
owner of ancther new Hallan boat, Taz, from
Lough Ree YC on the Shannon, and the boat
that travelied the longest road distance to

take part.

The J/24 Association of Ireland and Lough
MNeagh SC were grateful to Cralgavon
Borough Council for usa of Kinnego Marina,
and to the evant's sponsors,
PricewaterhouseCoopers, Roval Sun Alliance
and The Shirtmaker's Gulld. Lough Neagh is
ideal for this kind of top class one-design
keeiboat racing, with its large open area of
Clean tide-free water, clear winds due 10 low
hying kand around, excellent and conveniant
faciibes ashore and afioat, and easy road
A0CESS,

Resuits {top 10 of 18}

Low points system, 5 best of & races count

for total.

1. Jerry Dowiing, RIYC, Bad, 2, 2, 4, 4, 4, 2, 4,
total 14

2. Desmond Foriune, RSIGYC, Hard on Port, 3,
15,1, 1, 1,9, 15 Tot 15

3. Barry O'Melll, RStGYC, Jazz, 7, 3,2, 2,5, 4, 7,
tatal 16

4, Michael McCaldin, LEY'C, JOG, 1, 1, 5, 10,19,
7, 19, total 24

5, Tim Rippay, LEYC, Jet, 14, 12, 3, 11, 2,1, 14,
total 29, bast Westery

6. Robin Eagleson, LNSC, Luder, 4, 6, 8, 7, 8, 6,
8, total 31

7. James Bymne, DCSC, JAB, 12, 5, 9,6, 7, 5, 12,

total 32

8. Michael Clarke, LEYC, Jedatrix , 5, 8, 12, 12,
6, 3, 12, total 34

9. Graham Frazer, RStGYC, Carabeg, 10, 10, 10,
8, 3, 8, 10, total 39

IRL-JCA Ireland

* 10. Tim Sheard, LNSC, Jay Kay, 11, 9,7, 3, 19,

18, 19, total 49

Irish Eastern J/24 Championship
Frank Heath in Crazyhorse became kish J/24
Eastern Champion, first time a J/24 winner at
this level. Colin Galavan, Taz, came though in
a fast 30 knot spinnaker reach to win the final
race, and thus made second overall, ahead of
Barry O'Meill, Jazz, winner of two of
Saturday's five races, third overall, and Baday
Bowd event J/24 winner the pravious week-
end on Dublin Bay,

This was the usual fast, close, axciting J/24
racing among 17 boats with 85 crew, hosted
by Dundalk and Carfingford Sailing Club and
sponsored by ICC Bank, on coursas sef by
Race Officer, Michagl Harris-Barke South of
the shipping channel in the entrance to
Carfingford Lough, in moderate Saturday
winds, and near gale, over 30 knots, on
Sunday, both South East. The last two races
of aight planned were abandoned, 13 boats
had come by road from Dublin Bay and
Loughs Emna, MNeagh, Ree and Strangford, to
join tha four Incal boats competing (a fifth
ashore re-fitting)

The results below show how top places in all
races were frequently taken by cifferant
boats, for example a 3rd place for John
Mulholland, Jasper, tenth overall, New owners
doing well included Diarmuid O'Donovan,
Wirjin, and Gerry McKenny, JAM, both first
time hedming at a big J/24 event, 8th and Sth
ovarall, with JAM best placed local
Carlingford boat. Good also to ses first tima
Richard O'Connor in Nivola, and the efforts
made by Kevin Kennedy to get Triple X00(
thera, but unable to sall Saturday, with gear
missing, and than retired in Sunday's heawvy
weather,

Stephen Bradshaw, from Strangford SC, in
End Owver, got the old Westerly prize. He
carmé Sth overall, missing a place in the top
three by retiring from the final race with sail
damage. Stephen Bradshaw is Morth East
Fleet Captain and organised this event with
Carlingford's top J/24 enthusiast, James
Byrne. On the previous weekend on Dublin
Bay, Stephen had been second in the Bailey
Bowl event for J/24s and other keslboats, It
was won by Bamy O'Nadl in Jazz.
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Rosults (Top 10 of 17 boats)

Irish J/24 Eastern Champicnship, 18 & 18 May
2002,

8 races planned. & best to count, last 2 aban-
doned..

Low Point System, Entries 17 so DNC etc.
scored 18 points

1. Frank Heath, Craryhorse, RStGYC, 10, 2,1, 4,
5, 2, total 24 pts

2. Colin Galavan, Taz, LRAYC, 2,9, 8, 2, 3,1,
tot. 25 pis.

3. Barry O'Neill, Jazz, RSIGYC, 1,10,3,1,2,18,
tot. 35 pis.

4. Garry Dowling, Bad, RIYC, 6, 4, 7,11, 8, 3,
fot. 37 pis

5. Stephen Bradshaw, End Over, $5C,
3,1,5,5,7,18, tor. 39, best Westady

6. Desmond Fortune, Hard on Port, RSIGYC, 5,
B, 6, 3,1, 18, tot 39 pts

7. Robin Eagleson, Luder, LNSC, 9, 13, 2, 6, 4, 8,

tot, 43 pis

B. Diarmuid O'Donovan, Vigin, LEYC, 4, 8, 4, 14,
10, 4, tol 44 pis,

9. Gerry McKenny, JAM DGSC, 14,7, 11, 7,12,
5, tol, 56 pts

10, John Mulholland, Jasper, LEYC, 8. 3, 12, 13,
13, B, tot 57 pis

Irish Western J/24 Championship
Seventy salors in 14 boats took part i the
Voho sponsored Irsh Western /24
Championships hosted by Lough Erme YG on
the 15 & 16 Juna, a weekend which unfortu-
nately clashed with other events invohing
soma J24s and reduced attendance. Six
local boats were joined by only 8 visating
boats from Dublin Bay and Loughs

Diarmuid D'Doencvan in Wrgin

* Carlingford, Meagh, and Strangford.
Fermanagh's top sadior, Michasl MoCaidin
ratained the Irish J/24 Western Champicnship
Trophy hedming Joey Kelly's JOG, other crew
Bartie Forsythe, Michasl Whaley and Edward
Baattia..

Challengers included Barmy O'Meaill, Royal S5t
George YT, second overall, one point ahaad
of third placed, and 2001 Irish Mational J/24
Champion, Tim Sheard, Jay Kay, Lough
Meagh 3C. The bast Westerdy built boat was
Jay Baa, also LMSC, helmaman Paddy
Prunty. He finished fourth overall and got a
fine piece of Bebeek china for his mantelpiece,

Best ptaced local boat, apart from the
Champion, and fifth overall was Virin, LEYC,
an excellent performance for her new owner
and helm, Diarmuid O°Donovan, who s
Western J/24 Fleet Captain at LEYC and was
this Volvo event’s main organiser. To do at all
well, amid all the work fior such an event, was
an admirable achievement.

Lowgh Eme ¥C and the 124 Association of
Iretand were most gratefud 1o the event spon-
zors, Grears of Antrim, Voo Dealers, Belaek
Pottery, Gatway Crystal and First Trust Bank,
Earber, tha RAYA had awarded Voho
Champion Club status to LEY'C and a select
few other LK clubs to mark good work
ancouragang sailing success, espacially
among young sallors. LEYC i Ireland’s oldest
yacht racing club and has hosted Jr24
Champlonships for 20 years past,

Saturday’s cowrses, in a moderate south west

Hauke Krausse explfaing Ji24d keal meassuroment

wind, sometimes gusty and shifty in rain
showers, were set on the Broad Lough by

| EYC Race Officer, Fred Teman, with the start
ne just west of the Spie rocks and the
windward mark in open water near Hoéme
Bay. With skillful management of the standard
Irish J/24 racing format, adjusting buoy posi-
fions, shortening courzes and locating start
and finish lines, as neaded, the Terman team
fitted five good races into the day, each a fair
contest, to windward and 1o leeward, hard
racing all the way, least mistakes winning,
and, above all, ecccellent, well organisad,
enjovable sport in superb scenery on Ireland’s
ohdest yachl racing walers,

Sunday moming's light shifty wind settled
modarate southerly, encugh to sel coursas,
start east of Inish Doney and windward mark
a mile up-wind clear of Guiblusk: paint, for two
races, both tight contasts in an unreliable
wind.

Results {top 7 of 14)

Volvo Irish /24 Westerns 2002Low points sys-

tam, & best counting, B races planned, T sailed.
1 Michasl McCaldin, JOG, Lough Eme ¥C, 1,

(8)3,1,4,3 1: 13 pts

2 Barry O'Neill, Jazz, Royal 5t George YC, 5, 2,
51,1, 218pts

3 Tim Sheard, Jay Kay, Lough Neagh 5C, 3, 4,
1, (1202 7, 2: 19 pis

4 Paddy Prunty, Jay Bes, LNSC, (15) 3, 5, 6, 3.
8, 7: 33 pts, best Westerly.

5 Diammuid O'Donovan, Viring LEYC, 4, 8, (10)
10,8, 5, 3: 34 pis

& Stephen Bradshaw, End Over, Strangford SC,
6,8, 2, 3,9, (10) B: 36 pts

7 Douglas Hamison, Jay, LNSC, 7 (91 6, 8, 8, 2,
5: 36 pis
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Irish and History at the European *
Championship

In August, 26 Irish boats wera joined by 25
boats from & other European nations for the
Alfa Romeo Ewopean J/24 Championships
organisad by tha Royal Irish Yacht Club, This
was a week of nine delghtiul summer races
on Dublin Bay. Top piaces weant to Dutch,
Garman, Italian and British boats and the bast
Inish three, all in the top ten, wena Barry
O'Medll, Jazz, 8th overall, Desmond Fortune,
Hard on Fort, only Irish helm 1o win ona of
the event’s ning racas, 9th overall, and 10th
Bryan Maguire, Cries of Passion,

Arrangements afioat for this event were again
excelient, as they had been whan the Royal
Irigh ¥ hosted the 1995 European and the
1920 World J/24 Champlonships. More his-
tory, the fin keal was nvanted and had it first
success at the RIYC regatta away back in
1887 when Mischief from Lough Eme in
County Fermanagh beat all comers fitted with
this new devica in placea of her cantreboard.
Today the fin keal is the mast common keel
configuration and the /245 are the world's
largest fin kedl class. A final bit of history, the

J in Ji24 is for the family name Johnstona,
and this family have a traditional belsf that
they caime 1o the USA onginally from Ineland,
where this surnamae is most and very com-
maon in Fermanagh, Perhaps that earky
Johnstone sailed on Lough Erne and passed
it on down the generations?

Thare is a separate report from the Royal Insh
¥ on the Alfa Romeo Eurcpaan
Championship

Irish National and Midlands
Champlonship

In late September, Maurice O'Connall, Royal
St George Yacht Club, first time in an Insh

J724 evert and helming Tony Maghocoo's Taz,

became the 2002 Irish National and Midlands
Jf24 Champion in a close fought eight race
weskand contest hosted by Lough Res
Yacht Club on the wider southern part of this
scanic Shannon lake rght in the middle of
Ireland. Club mate Desmond Fortune in Hard
on Port, overnight leader, emerged sacond
overall and Bryan Maguire, Royal Irish ¥'C,
several times past Irish Mational Champion,
wasg third overall in Cries of Passion.

* This standard Irish /24 weekend event,
organised by Midlands J/24 Flest Captain,
Mark McCormick, used the provan Irish J/24
evant format o delivers continuous achion
aficat from earty Saturday to Sunday mid-
afternoon, with sight windward-lesward
races, each three rounds in just over an hour,
and Bvely racing with no time wasted betwean
races. indicative of high quality sport in real
closae one-design racing, there were four dif-
ferent winners of the esight races and half the
fieet counted at least one race finish i the
top 20 % ( fourth or better),

Race Officer David Dixon has 22 boats with
110 sailors on his start ine, as J/24s in the
home LRYC fieet were joined by three timas
as many towed by road from Loughs
Carlingford, Eme and Meagh, and Dublin Bay.
Saturday’s waather, and early Sunday, was a
sunny moderate south wind that increased by
Sunday afterncon o 20 knots.

Frank Heath in Grazyhorsa, RStGYC, had an
excalient avent, wining threa races. On total
points, with the one discard, he made fourth
overall. Enda O°Comneen, Kilcullen, National

_ Now Online: Race-Ready J/24 Gear
www.hallspars.com

Our fully stocked online store is now open. Click “]/24” and
enter 4 store unrivaled in its selection of high-performance
gear. We sail in the class, so everything is fully optimized
and championship caliber.

Lightweight, low-stretch sheets and halyards + Hall’s light,

tough carbon spinnaker pole + all the upgrades, from
calibrated turnbuckles to cascading vangs.

www.hallspars.com

HALL SPARS & RIGGING

Or vou can still call our experts:
T: 401 253-4858 or 800 283-1064
E: orders@ hallspars.com
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¥C, was two points behind, counting cne first
place, Sixth was Michael McCaldin, Lough
Erna Y, in JOG, He had won this National
event when last on Lough Rea in 2000,

Ken Fildes, LRYC, first outing in Jelly Jay
buit mid 1990s and recently imported from
ltaly, was best of the homa flieet, 3rd In one
race and Bth overall. Robin Eaglelson, Lough
Meagh SC, in Luder Too, atso had a good
avent, 10th cverall, his best two fifth places,
and winming the special trophy for best
placed of eight Westerly built boats compet-
ing.

Other prize winners o meantion, best each
race apart from main prize winners, include
Richard O'Connor, RStGYE, MNivola, Mark
MeCormick, LRYC, Jana, James Byrna, JAB,
Dundalk & Carlingford SC, and Diarmuid
OrDoncvan, Virin, LEYC. Teenager Andrew
Mannion, Jiffy, got the Indige Trophy, best in
the last race not already a prize winner.

The magnificent new J/24 Midlands poarmpeatual
trophy was presented to the J/24 Class by
LRYC. i is a representation of a J/24, hull
and sad plan, modalied from a piece of hand
bog oak dug up nearby and several thousand
years old.

Resuits {top 12 of 22)

Irish Natlonad & Midlangs Championghip, Lough
Res ¥, 28 & 29 September 2002

Low points system, 8 races, cne discard, 22
Entries so DSO ete = 23 points,

1. Maurice O'Connell, RStGYC, Taz, 5, 1. (8), 2, 4,
1,22 17 pts

2. Dasmond Fortune, RSIGYC, Hard on Port, 1,
2,3, (8,1,2,8 8 25pts

3. Bryan Maguire, RIYC, Cries of Passion, 2, 8, 6,
{12),3, 7. 6, 3, 33 pts”

4, Frank Heath, AS1GYC, Crazyhorse, 8, 12, 1, 5,
(14), 14,1, 1, 40 pts

5. Enda O'Coinsen, NYC, Kilcullen, 16, 3. 4, 1,
{23), 4, 4, 10, 42 pts

6. Michael McCaidin, LEYC, JOG, 10, 4, 2, 23, 7,
3,12, 8. 44 pis

7. Richard O"Connor, RSGYC, Nivela, 3, 10, 13,
123), 5.8, 3,12, 52 pts

8. Ken Fildes, LRY'C, Jally Jay. (13), 8. 7, 3, 6, 10,
13, 5, 52 pts

9. Diarmuid O'Donovan, LEYC, Virin, 8, 8, 8, 8, 8,
(15), 4, 58 pis

10, Robin Eagleson, LNSC, Luder Too, 8, 5. 12,
(13}, 10, 11, 5, 11, 62 pts best Wastery

11. Jarry Dowling, RIYC, Bad, 4, 8, 14, 10, (13),
12, 10, 7, 85 pts

12. Barry O'Medll, RSIGYC. Jazz, 12, (17), 10, 4,
17,5.89, 9, 66 pts

Women Sailors, Ireland &

MNorth America

The Alta Romeo Europaan Championship's
Motice of Race invited women entries, speci-
fying that most crew be women, including
helm foredeck and trmmer. Anna Marie
Shewfalt, from Toronto, and a mamber of the
Ji24 Association of Ireland, enterad in
Jeriatrix, an old Lough Erme Westerly boat,
with crew Judia Anderson, Sandra Dillon,
Oivia Cosgrove and owner Michael Clarke.
Sha won the European parpeiual Old Boat
trophy for Jenatnx and the women's prize, a
tall Galway Crystal Glass, coming 36th oves-
all, bast result 20th in the fifth of the nine

IRL-JCA Ireland

races sailed.

Enthused, the three Irish /24 women, two
wieaks later, flew trans-Attlantic to re-joén Anna
Marie, now helming her own Canadian J524,
renamed Celtic Princess for the occasion, to
compeate in mid-September’s inavgural North
Amarican Women's J/24 Championship host-
ad on Lake Ene by Edgewater YC, Claveland,
Ohio. In 9 races over three days, they made
4th overall, best result a first place, among 8
eniries,

After a lay day, they then competed in the
Morth Amerncan Championships, another 3
days and 9 races. Anne Marie and her Caltic
Princess team came 20th overall among 49
entrias, bast resulls 16h and 17th places, and
she ranked 4th overall among the 8
helmswomen competing. All a very creditable
performance for a heim and crew that were
gathered by email just a few days betore-
hand, and first sailed together only at the
Eurcpean evant's practice race.

Conclusion

As the 2002 saason ends, weskend J/24 sad-
ing at Lough Ree continues untll Hallowean
and at Lough Meagh, where it will finish with a
traditional hangover-clearing event on the day
after Christmas Day, Winter boat buying and
salling has already begun, Another wintar Irish
Jr24 conference i mooted and, looking
ahead to 2003, plans include & new venue on
Galway Bay, on the Atlantic coast, for the
Irish /24 Western Championship, and Insh
Mational Championship in May at Lough Eme
¥ ahead of, hopefully, several iish entries
at August's J/24 Worlds in Holland and,
despite the greater travel and towing dis-
tance, a few also to Sardinia for the European
Champicnahip.

For Insh J/24 news, pictures and information
go to

wwwirishj24.com
salng.ie
yachtsandyachting.com
hitpiwenaafioat.ie
WWW.OCEaNsport.ie









2002 European Championships—
A view from mid fleet

Finally after what seemed an interminable wait, the day dawned to hitch Jeepers to the back of the car
and head north towards Holyhead en route for Dun Laoghaire in Ireland for the J24 Europeans.

David Pipe

The prasdous few weeks had been spent mak-
ing lists, lists of ksis eic, in an attempt not 1o for-
get those vital bits nor omit crucial jobs. This
was our first foray to foreign waters and so thers
a great feeding of anticipation.

Thea journey to the farry port was uneventful, the
car performed wall and the roads are very good
al the way. Things appeared to be looking up for
teamn Jeepars as, despite armiving rather late for
the ferry, we managed o establish an inside

with fight to medium winds and sunshine, appar-
antly the bast week of the summer, the Gods
cloary have a yeaming for J salfing too!

The practice race on Sunday provided a taster of

the week 1o coma, the race organisation was
superb and competition wery keen, J24 racing is
rencwmied for being unforghving and with such
tight margins batwean boats, one amor can lose
ten places all 100 easily.

™
-
5
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Team JustdFun the new Buropean Champlons J/24, from left to dght: Robbent Baggers, Albart Koaliman,

Fred Bulk, Mark Browwer an Borls Bulk.

overlag just aftar the ticket booth and boardad
the ferry in second place and first out of the
Parksione contingent of four.

Adter the three hour femy journey to Dublin it = a
short drive to Dun Laoghaire and the Royal Irish
Yacht Club, The mast was erected that evening
and after a night in a local BEB, tha team towed
Jespers up to the clubhousa for pre race
scrutineering

Thiz crew wem arriving from different directons
during the moming and 50 the dreaded Crew
waigh-in was delayed until all were presant al
rraciclay, however with Oria at 47kgs, as featured
i the Irish Independent Newspaper, there was
planty of neserve for the fat boys and all-up crew
waight lmit of 400kgs was easly achieved,

Jeapars was launched just after lunch and joined
a tolal of 52 boats in the water with entries: from
Garrnany, Holland, Haly, Greece, Ireland and the
UK. The final on-the-water strutinesning was
passed, after some controvensy over Jeepers
sink arrangements, and we wera clear to start
thie vent.

Warsday marming heralded the beginning of the
sanes and the view of the eat heading out of
tha harbour made an enpressive sight. The wind-
ward/leeward courses prasant their own chal-
lengas and with the wind coming off tha shore,
thare were magor windshifts of up (o 20 degrees
magnifying the potential for positional gains and
losses, A feature of the week was the precision
of both course and line with very Bittle bias ansur-
ing that there was no room for port tack fivers. In
addition to the varabla wird direction. winds
speads ranged widely across the coursa and
with the final ingredient of the strange local tidal
straams of Dublin Bay, there was planty of
opportunity for confusion|

The first day's races proved chalangng for the
crewy of Jeapers and concluded with bath resulls
in tha mid thirties leaving plenty of room for
improvemsnt

Tha lack of evening antertainment at the Yacht
Cluby, with the exception of Wednesday, meant
that crews had to entertain themsaheas and, in
conirast to the racing, this did not posa any
undue problems for the Jeapars teéarn and theno

® Anart from the final day, the waather was banign * was certainly one crew member who was decid-

ady jaded on the Tuesday morming (and after-
nooni)

Dy two was again gentle and although the wind
was from a different direction, it still posed the
sama problems as the previous day, Recranting
tha tides 10 the new wind direction stretched the
greey matter, but at laast we were afforded a new
view of the bay. Jeepars showed Some improve-
mment ovarall although thems were some 'mild
histrionics’ from tha helm as at the end of the
last race we had a splendid view of ten boats
crossing the line ahead while we waited in hole
for them to pass! Tuesday evaning was an excel-
lant affair at the Fruitcakes residence fior the
Parkstone contingent and several of the assem-
bled guests wan keen to perfonm their party
peaces to a 'captivated” audience.(Photographic
evidence will be withheld for a small fes).

Wednesday dawnead with very Bgh and variable
breazes preventing the race officer from starting
8 race all day. Tha nedtable detesioration of con-
versation on board continued throughout the day
Lt we weare attacked by swam of fiying ants
who clearty were not impressed by our standard
of jokes. Everyone raturmed al 4pm after a rather
fruitiess day. The evening entertainment was the
regatta dinner and disco which ensiunad that sev-
eral mambers wers still wending their way home
well into the following dany.

Thursday provided simiar conditions to the
peginning of the wesk and Jeapers posted a
oouple of results in the twenties despite one par-
ticuarty ignominious starl which shal not be
described, suffice to say that It was excelient
prood that port tack was not favoursd!

The final day asrived with & strong wind forecast
and the first race was sailed under fibs, Jeepars
showad her best resulit with a magnificent 24th!
Thera wena several spills from other boats with
SOMeE Crew mermbeans anjoying thie local bathing
faciities. The final race was the sting in the
regatta tail, with the wind sasing hatfway through
the race enticing the Lnwary 10 change up to
ganocas for the final beat. This naturally ncluded
Jeepars who wera then treated fo 35 Knots of
breaze to the finish,

On retumn to the shaore, boats wers lifted out,
strapped down to frafersiin most cases) and
masts Iowered ready for the retumn tip on the
garly maming femy. This again proved very
straightforsand and concluded an excellant waak
of high quality J racing which certainly wettad
our appatites for ancither expedition abroad,

Congralutations 1o David Ellis on an excellent
perdormance coming fourth overall, othar
Parkstone results wene Fruitcakes eighteenth,
and Chwans J thirty third.



2002 European Championship—

Team Just4Fun wins the European Championship

Albert Kooljman's Team JustdFun comvincingly won tha Alfa
Romed J/24 European Championship at the Royal Insh Yacht
Ciub, Dun Laoghaire, Ireland

A 20 point winning mangin was suitably rounded off by a fifth
raca win for the Dutch team, The title joins their /22 European
Championship won aardier this year,

German national chamgpicn Leil Tom Loose edged out his
[talian counter-parts on Guardia di Finanza, the Revenu Folice
craw, 1o take out second overall on the final day,

Barry O'Nedl and the crew of Jazz from the Royal St.George
¥ wera the bast of the home fieet n eight overall. Clubmate
Desmond Fortune with Hard on Port took ninth plus the
honour of being just one of the five race winners in the 52
boat fleat.

Albert Kooiiman: “Getting first place in an intemational event
fiker this = someathing to be very proud off. Team JustdFun was
the anly representative for The Nethertands in this champi-
onship and we coukd not have done it better. Qur clothing
sponsor Jeantes gave us orange clothes for this occasion, the
famous colour of the Dutch Royal Family, So they called us
"The Crange Team' here in Ireland.”

ASPASALPE S

Barry O'Naill
Desmond Fortune

Bryan Maguire

Just 4 Fun
Rotoman
JdiF
Hitchhikers

Headcase

Jazz

Hard on Port
Cries of Passion

16 points
36 points
37 points
4B points
47 points
56 points
63 points
104.5 points
118 points
126 points

A amart spinnaker holst by ksen now lrish J/24 owner in 2002 and crew, Diarmuid O Donovan in Viefin, with

Dermot Clarks, Rob Larke, June Clarke and Chiis Scoft.
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2002 U.S. National Championship

A quarter of a century after its inception, the J/24 is a worldwide fixture in the sport of sailing
with fleets active on five continents and builders turning out new boats in those same regions.

In s first bwo decades, the J/24 accormplished for * That's when things tumed a it “sureal,” as one of ] tha racecourse, The racs COMMEten wisoly shon-

safing what the W\ beetle did for driving in the "60s
and "TOs—it put more Dok out ther, in this case
on the water, enabiing tham 1o enjoy ther chosen
pastima. Mow there's hardly 8 maring you can enter
wiorchwicks whone you don’l sed the distinctive flush
deck and fractionally rigged profle of this ublquitous
one-dasign.

In April of this vear, 52 J/245 congregated to cale-
brate the siver anniversary of the boal and do battle
for the class’ national championshin honors on the
rourky, tide-driven waters of Chareston, SC. For the
occasion, boats materiaized from as far away as
Vancouner, Canada, Vermont, Taxas, Chicago, and
Michigan. Some of the boals themseahves wene over
20 years oid, which s testimony 1o the success of
the class and s design. And though many of the
faces and names have changed since the early cays
of racing in the V24 arena, the caliber of cornpeti-
fion remains high and the attitudes cocasionally cut-
throat. Consequently, genaral recalls on tha starting
ine are a class hadmark, and in Chareston, indhid-
u recalls occurmsd on eveny start axcept those that
featurad generals.

With a cold front stalled just offshore in the Atlantic,
the Charleston Yacht Clulb's race committes reked
on back-to-back dave of strong northaasterty winds
1o accomplish nime, fve-leg races over three days.
Strong ebb tides moving agains! the wind fow for
the duration of the regatta meant moderate chop
throughout the course as the fieat jockeyed for opan
lanes and claar air,

Torwy Parker, a 23-year-veteran of the class, jumped
oul 1o & decisie lsad with four other boats in tha
first raca, and grabbed the win. But in Races Two
and Theee, Parker fell deep and finished 18th both
times, Hs nconsistent Sconms were par for the
COUrSe Snce almost everyons in attendance posted
scones that were all over the map. For those who
had mone downs than ups, then was planty of bar-
bacian and Sam Adams beer onshonge that evening.
and Bob Johnstone was on hand 1o cut the first
piace of an enormous cake baked exprassly 1o
commeamorate the J/24's 25th birthday:

The following day the racers ancountered aven
stronger easterly breezes and as the competition
evohed, i became clear that one leam held an
acvantage. Tim Healy, a salmaker from MNewpord, R,
and the reigring /24 Midwinter Champson had
amived with a seasoned créw and a miEssion on its
collactive agenda. They intended 1o win the regatta
and thereby qualify for the 124 World
Championships, siated for Medermbii, Holland in
the summer of 2003, Healy's team started the event
with & fourth and a sixth, and closad cut Day One's
thind race with a bullet t0 end up one point out of
first place, just behind Mark Hilman's groun aboard
Tribal Plaasures. In the buliding breaze on Day Two,
Healy and company’ assantialy ook cvr.

Four races wese conducted on that second day, e
the Rhode island-based team easly won the first
two. They pasted a fourth in the thind contest that
day, finishing bahind Waldak Zalashi's Twing, Mike
Ingharm's Brain Cramg, and Fudy Woll's ing Direct
(in that ordar), witening ther overall margin over
second place to 19 points. Than they got what they
thought was 8 sevanth in the last race of the day.
Sadling back dowrwind io the dock, Healy and his
team had a good fesling about their prograss

thiss far.

Healy's crew katar put 2. While crossing the finish
fira in this day's final comest, Healy's boat allegedly
hit the pin mark. He and his crew didn't find out until
15 minutes after they'd reached the dock that the
race committee had protested them for touching the
mark. Because a compeatitor who finshed cioaaly
behind said he witnessad the infraction, Healy and
his creny st the protast and picked up an additional
53 points. Cuch!

It was suprising,” said Healy several days later,
“but mot unusual.” Acknowledging how competithve
this cliass can ba, ha saad that ha and his créw weara
disappainted, but allowed that they ook cormoe in
hnowing that “we really feel good about how we
salied 1he regatta.”

Hialys fall from grace, coupled with th fact that
avary raca countad in the overall scoing, chamged
the dynamics at the top of the leaderboard. Going
imo tha final day, tha oD prize was within e reach
of at east six boats. Andy Horlon's Viermont-basad
crenw aboand Money Shot held the lsad with 41
points. Behind them in succession were Max
Skeley's Fal Boyz with 55, Ing Direct with 84, Healy
and company with 70, and Brain Cramp and Tribal
Fleasures with 74 sach.

Just to keep things interesting, Mother Matune threw
in @ litthe twist for the last day of racing. YWhera once
radativaly consistent winds registedng in the teens
graced the course, now fithul Zephyrs badevied tha
feat. Couplsd with an ncraasingly strong ebb tide,
the whimsical conditions made for ough racing, The
upshot in the day’s first contes? was that several of
tha laadens dropped back, particularty Horton wha
finished 13th and Skellay who picked up 14 points,

Horton want into the final race with 54 points,
aimost a sune bet to beat Skelley with 69, Woll's
teamn on Ing Direct with 73, and the Brain Cramp
taarm with 77. But that contest turnad out to be tha
strangest to date. The current out-pulled the wind at
times and the fieed spread oul on the Daeats taking
refuge on both sides of the channel that ran through

Strong current and good wind kept the action close ot the mavk rowrndings.

anad tha event and finishad the boats on their sec-
ond dowmwind leg 1o ensure that the race had a
conclusion. The compatitons siowly convergad on
tha finish na Be ants heading for a discardad ial-
lipog.

James Howard's Georgia-based feam on Clagsc
took the gun. They had roundid the weathes mark
in kast place and headed across the bay o find less
curment along the shore. It worked, as they literally
passed the entine Asat on the final keg and finished
first with a roar of applausa from the fleat behind. i
was only their second single-digit finish in the regat-
ta, Among the leaders, Skeday dropped out of con-
tention with a 25th and Brain Cramp picked up a
15th, but tha worst ht was Haorton, whose team fel

1o second overall when they struggled to post a
28th-place finish, Rudy Wolf's group sboard Ing
Direct carded @ soth piace, which vaulied them in
front of Horton 1o win the event by three points, It
somahow seamed fitting for this weird conclusion
that a Canadian had won the 2002 U724 S

So. how's the haalth of the L2247 Well, it's only
appropriate that we gha the final word 1o Tim Heaby,
since 50 much eisa appears to have been taken
away from him af this event. *Labely my concenn and
sama of my time has been going ino helping grow
the J/24 Class, But | think people should have had &
geod leaing about the ciass from thes event. | think
it wis & good tumout....| thought they [the organiz-
ers] did a great job, especialy in making the fleet
feal wolcoms....But the big thing with the class iz to
gat the membearship back up and regatta participg-
thion seems 1o be rebouncing, The Worlds in July wil
hana 75 boats and the bigger regattas ke the East
Coasts and the Midwinters are pulling well foo. So it
looks good, overall,” You could say that's a not @
bad cutksak after the first 25 vears,

Frinted with the pemussion af Sal Ned - W sal-
i, CONTY



U.S. National Championships Final Results
Charleston Yacht Club, Charleston, SC - April 10-14, 2002
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45,
47,

43

51,
52.

Boat Name
Ing Direct
Money Shot
Tribal Pleasuras
Uisa 5277
Brain Cramp
Fat Boyz
Bangor Packet
Thwins

Tarheal
Spoilsport
Instant Karma
Yikes!
Clearheader
Mr. Rainsinface
(Mo Nama)}
Casper

Pipe Dream
Mammals Crew
Pee Wee
Party Reptile
Elvis

Slurred Not Spoken
Classic

Latte
Eraserhead
Tutakrnaut
Camero Mullet
Crimarian
Footloose
Turn & Bum
Mo Vacancy
D, Feelgood
(Mo Mamea)
Mobile Home
Riptide
Cinderella

In First
Snickerz
Quickydriver
Witch Way
Slingblade
Orange Crush
Red Stripe
Team Spirit
Mo Problem
Strange Brew
MIA

White Lightning
Antler Dance
Bash

True Colors
Jammin

Helm

Woll, Rudy
Horton, Andy
Hillma, Mark
Healy, Tim
Ingham, Mike
Skellay, Max
Parkar, Tony
Zaleski, Waldek
Abdullah, Paul
Challoner, Stuart
Kerst, Joshua
Faust, Eric

Flinn, Larry
Johansson, Bengt
Hooper, Bill
Willetts, Dave
Nixon, Scott
Griffith, Ross
Vioss, Kiki
Farmar, Jim
Lopez, Steven
Gray, Ken
Howard, James
Davila, Francis
Matthews, Robert
Dougal, Roger
Fuller & Burnside
Gotwalt, Eric
Zonjea, Maarten
Faster, Michael
Fenton, John
Moora, Wm. H. Jr.
Hanckel, Will
Rathbun, Tim
Staikos, Nicholas
Schulze, Gerrit
Selfridge, Thomas
Cowen, Bob
Veraldi, Michael
Marchant, Alfie
Mesweeny, David
Frasch, Charlie
Davis, Ken

Ford, David
Motter, Eric

Carr, Randall
Collins, John
Lanmt, A., Todd
Goodwin, Douglas
Medlin, Ron Jr.
Tonks, Neal
Spencer, Joe
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79.0

B2.0

84.0

89.0

92.0

94.0

101.0
114.0
1220
133.0
1420
160.0
168.0
168.0
174.0
180.0
183.0
188.0
188.0
181.0
193.0
215.0
226.0
237.0
243.0
244.0
248.0
253.0
262.0
2720
2770
282.0
283.0
283.0
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326.3
329.0
338.0
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3520
354.0
as7.0
3580
361.0
365.0
3740
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400.0
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The Revitalization Of
Long Island’s Fleet 106

By Harry Benson -

When Enc Faust asked me to summarnze that which led (o the growth i

of our J/24 Fleet 106 on Long island's nonh shara, my first thought
was “Bear.” Seriously, I'm not sure that any of the organizers of the
fieat can take any of the credit for its success. It would be ke a politi-
cian taking credit for economic upturn. Truly, it has bean the enthusi-
asm of cur local sadors/racers that is the real impetus behind our
fiset's growth. We, the organizers, simply hamessed that enthusiasm
and gave the racers the proper channels 1o exert ther anargies.

Let me back up. Before you can understand the growth of cur fieat
you first have to understand the sailing community from which we
comea, About half way out Long |stand's north shore, wrapped in the
armes of Lioyd Neck and Eaton’s Neck (under tha watchful eyes of the

’n_'l.'i-'a

Float 106 Mamber Phil Walters

large MNorthport smokestacks) lays Huntington harbor, Centerpaort
Harbor and Morthport harbor, Probably ke whene you live, everyong
here saits, When my wife and | moved into the area four years aga, we
parked my trailered Lighting rather prominentty in our front drivensay for
tha first two months, not knowing where else to put it (Technically that
5 against local ordinances and | was wormed because | had heard sto-
rigs about Long lslanders.) Sure enough, I'm standing out in the front
yard, when here comes ona of my elderly neighbors walking across
the cul-de-sac, 1o reéprimand me for this monstrosity (it neads paint
and has a nasty tom cover)

*i1s that a Lighting?™ hea asks. “Why yes, it 87" | respond with rafief,
“Why | must have spent 15 yvears climbing all over one of these in
MNaorthport harbor back when we had a good size fieet in the B0%s."
Aryway you get the point, The people hare don't udgea you by the car
you drive but rather whather you throw up your spinnaker in howling
breaza.

So, getting to the topic at hand. How did we grow our fleet from 3

boats racing PRHF in 2000, to a one design fleat of 14 with 10 regu-
larly showing up on the ine each Wednesday night. Again, “beer
plays prominently in the answer, Aside from the beer we did several
key things.

First, we rode the wave of enthusiasm. In the winter of 85-00°, a fow
hot local PRHF saflors mada the move to J/24s and then all of a sud-
den, we had enough boats (5-7) 1o have our own start on Wednesday
nights. Once that took place, word of mouth ook over, A few more
competitive sailors either bought J24s or signed on as driver/cren for
other ess compatitive boats. At the end of 2001, wea had 7 regular
participants in the Wednesday night series

Second, we got organized and set annual objectives. Bullding upon
the success of the previous year, we decided early 10 work together 10
build the flieat. We had a fleat meating in early February and set our
goals and tasks. Here they are with a quick summary of the outcome,

1. Find all of the J/24s in the area and communicate with the
owners. [0 accompish this we went to many of the local mannas and
asked for a ist of all J245. We also tracked down all J/24s that we
saw on the water. Once we had them on our ist we bombarded them
with a string of useful informaticn and updates of events many of
which involved, you guessed it, beer.

2. Create/execute a series of fleet building events, Thay were;
J/24 crew training day / crew development- Litilizing the skils and
proven “crew processes” of Alan and Dave Constance of Btz
targuably one of the bast non-professional J/24 crews on the water)
we put on an “on the docks® day-long crew training seminar, Tha first
haif of the day walked all participants through each of the boat posi-
ticne/responsibiiities. The second half dealt with tuning and strategy
with discussions led by local hotshot J/24 helmsmen Aidan Glackin
and Brian Simkins. As the afterndcon wora on the beer started flowing.
We had over 40 people attend. The feedback was very positive and
we plan on repeating i again nesxt year, expanding the scope.

J/24 night out- In earty sprng, prior 1o the start of the racing season
we had a series of get togethers to talk equipmant, tuning, fleat build-
ing, and crew development. Once again beer was present.

Qur own regatta- Fleet 106 is very fortunate 1o be part of ona of the
naticns pramiar Districts. With the encouragement of our District
Gowernor, Britt Hughes, and a promisa of at least 8 boats, from
Moroton, Fleet 106 put on 2 classy regatta with tha support of Lioyd
Harbor Yacht Club {providing race comimittes) and Centerport Yacht
cluby ([providing chase boats, and the sacial function.) The 1t annual
“Mid sound regatta” had 22 boats battling under exiremely challanging
light air conditions. Al Constance of Btz tock the honors in an
extremely close senes. Chns Zaleski, of Twins was 2 poanis Back with



Your author, Harry Banson, on Biue Strikes Back.

local boat Mental Floss (Aidan Glackin) just 3 points off the pace. Our
flest really performad. After the first day. 4 out of the 5 boats were
from Fleat 106. And in the end we took 5 of the top 10 places includ-
ing the 1=t and 3rd overall,

Regular Sharing of Boat Tuning information- On the docks befome
arace, or in the bar (over a pinl) afterwards or over the phones in the
following days, every member of the fieet is willing to share their tuning
axperence from the previous race. Our fleet's philosophy is that as the
ovarall level of the fleet improves, each of our indnidual performance
levels elevates. Each team, including the top boats of the fleet, agrees
that their-overall crew and boat performance has dramatically
improved over tha past 18 months.

Guest Crew/Drivers- In a few instances the exchanging of crew and
drivers between boats has helped facilitate the transfer of information
between boats.

Crew Development- The biggest problem most of our boats face is

filing out their boat with consistent crew. The fleet put together a list of
all interested crew and reguiarly distributed 1his 1o the needy skippers,
Aot of times, this was the difference for a boat sitting or saling. This

s such an imporiant part of our succaess. We will also need to contin-

ua o steal crew from the PRHF boats and weekend one-design fleets
to grow our fleet.

Beer/Fun- Every step of the way we Iried and succeadad in making it
fun. From our first meeting, to the raft-up after the tast race of the
summer series, we had a hoot. Big kudos to the Lioyd Harbor Yacht
Club and the Centerport Yacht Club for creating such a fun social cal-
endar/emironment.

Next yaar- As the fall season comes to a close, the fieet is already

* looking forward to what we want to accomplish next year. Our biggest
challange will 1o get all of the “new and intimidated” skippers to come
out and give racing a chance. Wa have some 7 different boats, 3 that
have limited experienced crew and 4 that simply don't have the skill
set to comionably go out and race. We look forward to this challenge
and already have plans for different activities to take this on.

To conclude, throughout the process thers have been five constants
{not Constance): enthusiasm, goal setting, communication, follow
through and beer. While all were important to the success of the fleat,
one stands oul. Tt was in the Libyan desert, beneath the rising sun’
whev! along came a dirty old warmior with watar in fis hand! | said you
chirty ol warmiaw, how dare you Ganga-cin, teke that stuff away irom
ma’ Let's go and find a brewery, cause beer is best, have another
one, beer iz best” — Lyrics to an oid Englizh saling/rugby song.

Special thanks to the Lioyd Harbor Yacht Club for organizing the
Wednesday night seres and ghing us our own gun. Also thanks for
the great work of John Stork and LHYC's race committee during our
“Mid-sound Regatia” A special thanks to Glen Suss, Aidan Glackin,
Phil Walters, the Blue Crew and the rést of the J/24 fieet for making it
all happen.
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Pre-Start Technique

“We were watching the wind constantly and the crew was really dialed in before the start” you overhear
the regatta winning team say at the club after the last race of the series. Sure enough, the concept that
the most warmed-up team who has done the best R & D before the start has the best chance of suc-

cess is a well proven one.

By Andrew Kerr

Teams that use the pre-start time effectively are the ones that are able
to develop and execute affactive game plans time and time again,
Essentialty you want 1o sai the coursa in minkature prior to the start 50
that your team can gamer as much relevant information as possibke,
and utiize the practice timea as bast as you can,

Here is a suggested repertoire that you and your Team can apply 50
that vou can be in the best shape for when that waming flag i raised.
Cbrdously, types of boals and racing areas (cument vs. no curment, lake
ve. oocaan) affect your emphasis on particular aspects of your perfonm-
ance, but the fundamentals ahways apply. it would ba good to develop
your pre-stan reperioire based on your particular needs, but to always
incorporate the basic concepts that we will cover in this artichs,

Mowy, ideally the team gets out to the racing area at least one hour
prior to the start and uses gvery minute 1o preparg, and at a b regat-
ta that should be your goal every day. However, the author under-
stands alzo about how thcky it can be for teams to get out of work in
time -- espacially for a beer can race -- and about how getting stuck
in traffic is a reality of Mal So lets ook at a reperioire that uses the tima
that we have as best as possible.

In Racing Mode! Practice and Observe First off, get out to
the na as soon as possible -- the minute you push off the dock you
are in racing mode - roll tacking, trimming the sails wall and looking
for breeza. Fly the spinnaker to the starting line if you can and practice
some jibes. If you are going upwind then tack at last 7 or 8 times

Finding the layline to the pin before e start can help keep you out of trouble,
focusing on smooth steering, rolling the boat and building speed.

Ag soon as you gat fo the start line, check-in with the race committee,
get the course (if it is posted) and then immediatety head upwind on
starboand tack. Watch the compass carefully, fine tune the controls,
look for the mark and get settied in; salling the boat with a consistent
heal angle, Take this time to start communicating pufts and waves and
to open up the team dialogue, Afler a few minutes go ahead and tack
on to por, note the compass heading and go fast,

After thal, practice a coupka of tacks and then a spinnaker sat and

e

f,r sl

To help avoid & foul, shoot for the wind from the starboard tack.



haad back to the line, do a number of jibes, look back for breaze
and note compass headings on both jibes -- your goal is to be
on the haadad jibe in breare and in positive cument. As s00n a5
you ane back to the ine, douss the spinnaker and practice a
mark rounding (i them 5 a mark 10 usa.)

StartLine R&D

Mow it's time 10 see which end of the ling is favored, 50 jump on
tha fine and run it on starboard tack. Take a compass reading,
add 90 degress and this will give you the “magic number” of a
lime: square to the wind, MNow go haad to wind, take a wind read-
irg and compare that number to your “magic number.” Make a
habit of being on starboard tack when you go head to wind to
maintain right-of-way with potantially itle steerage. All the num-
bars should be written down on tha boat with a pencil in a place
where the team can sea tham.

How do they look?

If the line is restricted to another class then do your research
(haad to wind readings, obsenvations) at the ends of the ine
whera the air is clearest. You can also use boats in & prior start
to gain information for your own starting strategy. If ancther fleat
ia coming off the lina almost bow to stern on starboard tack then
the wind has either shifted left a lot or the pin i very favored. i
they are coming off the line akmost beam 1o beam then the line is
githver square or the starboard end of the line is favored.

Check the Laylines to the Starting Line

In your research here, you want to check the starboard tack (and
im many instances the port tack one toc) layling to the end of the
line you Bkely are going to want to start at by heading up 10
close-hauled in that area, If the line is restricted, head up to
close-hauled outside the Bne and get a feal for the anghs and
note the compass heading. Knowing this layiine will prevent
either barging at the committes boat or not even making the pin
and -~ we'va all done both! If this is not practical because of traf-
fic then watch other boat’s starts or anglas very carsfully.

Back Down

Be sure to back down to remove any weeds or kelp, try and do
this away from other boats to give yourself room to maneuver.
W write down a reminder to do this on the boat! f & team has a
propansity to bang comers upwind one may even write down --
“tacked recenthyi™ and other tactical reminders like “Don't go to
an early layfinel”

Track the Wind

You should plan on doing at least 4 head to wind readings in
clear air while saling around the pee-start area. Your goal here is
o know which phase the wind is in and how often it is shifting.
As you sall arcund the starting line area keap watching the
fisat(s) that may be starting ahead of you very cansdully fo see
which side of the line and course is favored so that you can
reassess your iniial tactical assuemptions that you may have
made 10 or 15 minutes earlier,

There goes the waming signal ... Game on/ Your feam is ready!

From Layline’s Workbench...
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Back In My Day...

By Tom Sitzman

Sao you thinkl you are J/24 vateran? Have J/24 war
stories that lesve the group standing arcund the keg
silen with awe? Wal, you may hawve me your
match. Try going up againat Tormy " will tell you™

| spant sormie time talking 1o one of the Class’ frue
weterans, with an idea sarenaly to recount his years
saifing tha indomitable J/24, | amisionad wua sitting In
rocking chairs, sipping lernonade, me listening 1o
him recount tha years, friends and boats ha salled
with and against, me wiiting i al down, him waedng
nestalgic. | haped to capture the longevity, a time-
lina, a skatch of the years he and his many crew
members spent saling his J/24 arcund buoys and
race courses from Maine o Ky West, Was | in for a
surprisa. We never made it past the first regatta.

What foliows ks what wa talked about, or, rather, tha
story | Estenad 1o of how Tomy got to the very first
Ji24 word Championship. It was a great ong, and
much of it may éven be trua.

Back in the day, Tony Parker raced sailboats. He
particutarty liked to match race, cne-on-gna, and in
fact was good anough at it to compate in the vanar-
able Congressional Gup, an intermaticnal-level match
racing evant. For theee years ha evan finshad 2nd in
this salling toumameant. And while in match racing
thre “is no second,” this was quite an accomplish-
rment, anough s that ha got a call from Baron Bich,
head of the French Amerca’s Cup effort at the time,
agking him 0 come out 10 spar with his French AC
baam.

“Ow” said Tony, and not long afterwards one sunmy
August moming in 1978, Tony and his 1eam found
themssives on board the French trial horse baing
towead out of Mewport, R harbor along with the
French “A" team aboard on their Amanca’s Cup
contender. fwas a parfect dary for sading: 10-15
SW classic Newport sea breeze. They certainly
wiould do a lot of sailing today.

Mamy would ba nervous, taking the controls of a 12
meter for the first time, going up ageinst seasoned
viterands &nd saiing professionals, about (o spar
with tha best in unfamiliar sumoundings. Most would
at least be consumed with on board datads, rig
sotup, sails, whers stuff is, etc, Not Tomy.

Casuglly gazing around beautiful Rhode lstand
Sound, Tormy spiad somathing Rappening that
caught his attention, someathing that was to become
the nenw birth of his amateur saling canser, Off in the
distance an abundant fleat of boats wera sparring
nesr a starting line, Looked like it could be as many
25 60 boats! Either thry wina uSing a new, audrems-.
Iy long starting sequence (uniikaly, thought Tomy) or
somathing else was amiss, As the French 12 meters
marched on by, this cunious feet never lefl the start-
ing area. "Hmmm..." Tony's lagally-trained mind
pondered the causes as hiz boat was whisked sway
with the Franch,

Later that evening among friends and fellow sallors,
Torry investigated into and kearned the story of the

one-chasgn fieal thatl seemed stuck on the starting
line. As luck would have it, Tony Parker's foray with
the: French fell on the same week as the inaugural
J24 North American Championship. Tomy wit-
misand for the first Urne a 24 regatta, oF at least
an atternpt at a J24 regatia. Much to his amaze-
miant, and I'm sure of the race commiths as wal,
the fleat of J/24's never got a race off. General recall
after genarsl recall ended angrily with the race com-
frilttes pulling wp stakes and canceling racing for the
day, unabla to tame the 124 teams wing for the
firgt Morth American title, Many would be appalied,
and hestant a1 laast 1o join such a group. Tory's
reaction? You guassad It: “Wow. This must be a kol
of funl

Welcome to the J/24 Class.

Ordarad soon afterwards frorn Charbie Scoti's
J/Boats dealership in Mandand, J/24 #5953 was built
for risw cwmens Tory Parker and co-owhier Pater
Driscoll and ready In time for the veny first World
Championship (Charie, as it turnad out, was the
evantual charnpion of that first Newport Morth
American Regatta). On a used traler purchased
from anather 124 hotahot Lesry Leonerd {now presl-
derit of Quantum Sail Design Group) the new
“Bangor Packet™ traveled up 1o Newport for the first
Worlds to duke it out in the new hot one-design
ciass, ona that seemad to attract Doth talent and
typee-A saling personaltios.

At this regatta, his first major J/24 event, Tony
began the keaming curve that has made him one of
the batter J'24 sailors the class has seen, and cer-
tainky one of the most durable. And on the final day
of this first world champlonship, he and his crew
also axpenanced, as Tony describes it: “the most
speciacular sailboat ride of my e,

The Race According to

Bangor Packet
{Wave haights and breaze readings edited an aver-
aga of 5 knots and 3 feet from Tony's oniginal storyg)

The race around Jamestown lsland began ominous-
by off Castie Hill in a steacy 25 knot southerly gust-

ing 1o 30, while the race committes sinuggled o
hold anchor in the growing swell. The feet battied
upwind, some actualy calching their rgs on the cid
tower that used to guand Mewport, which also
sorved as the windhwand mark [ouchl). Bangor
Packat roundad the waalher mark somewhers in tha
mickdlle of the float, relived thal evandthing was
intact for tha dowmwind leg.

Juest as things seemead to be wnder control and the
cresw sattied into the tight, tense heavy air down-
wind batancing act, POP! want the main hakvard
shackle as the mainsail fed from its hoist,

Torry, never shy 1o take command of a situaticn in
the heat of battie (as all good /24 helmsman surely
do) acted quickly, sized up his crew, and ordered
young Tim MeGee, a spry and lightwaight LIS MNaval
Academy recent graduste, 1o go into hamms way,
grab tha bosuns chair and make ready 1o De hokst-
ad up the rig. Remember, #'s blowing 30 knats, the
gens ane at 5-8 leat, the spinnaker is up, the boat is
husrtling dowwriwing, and Tim is baing winched up the
rig.

Al soernad lost a5 Tim reached thin hounds and
realized he would go no hegher a3 ha was attached
to tha fractional rig's genoa hatvard. Uh-oh, With the
boat lurching, pitching and yawing beneath him,
woung Tim and the upper part of the aluminum mast
traveled through space at an alarming, unpog-
dictable pace as the team considerad thing mad
move,

Like an seria, surraal pre-cursor 1o CBS's new hit
ghow Fear Factor, Tony, stil bravely in command,
haolding this tiller with both white knuckied hands,
pushed Tim on, askad him ta reach deap down,
and told him to *Go for it.”

“Go for it® meant get out of the bosuns' chalr and
ghimimry up the mast 1o retrieve the main hatyard
and compiate tha job. Yat quite unlike Fear Factor,
Tim had no bungesa cord or safety net to sacure him
from plummieting shousd he lose grip of the wet,
gnating seminum extresion. But as a faithiul crew,



Tim gamaty took on the chalangs, shimmisd up
ungacured to the top of the g, managed to grab
thes hahyard, and somehow got Dack into the bosuns
chair. That is axacthy whan things got a litthe worsa,

Torys grip on the freshily vamished, shck wat tiler
against the growing swell and surf ultimately gave
wiry, If ondy for & moment. Yet that moment was
enough. “Wa're losing It," nstnacted Tory as the
boat lrched mome sideways now than any ather
diraction. Amazinghy, Tim heid on, and what is even
mane amazing, Tory claims he hirnsal! had practicsd
this maneuver before, on a US Naval Acedemy yawl
a5 a safely exercise, and confidently ingtructed Tim
o “Hiold on until the mast hits the water.” Which ha
did.

*Mow ket go, Tim," which Tim dutifully did again as
i fodl it th froghing sea. Tim clung to the leech of
tha stricken mairsail while the boat groanid Dack
upright, and worked his way back to the boat whera
e was pullsd abosd, as the spinnaker sheets
whipped and raged about the deck, looking to siash
AT UMAENY CIesaTTiEmiDer,

Undaunted, the Bangor Packet tearmn somehow re-
rsad the mainsal, regainad control of the spin-
naker, and launched onwards toward the tip of
Jamestown [sland,

“Then,” as Tony Pasker said t0 me, grinning mischie-
vously as ha spola, it raaly starlad to blow.”

Tony claimad that gusts of 55 (remamber my edit)
began to over-match the surfing fleet of M24'. Thi
Packat was fiving now and the crew fending off
wills of green ocean waler pounding them on each
wave, Boal afier boat succurmbed 1o the condfions.
They watched in homor as on the left Bill Shore’s
J24 wipad out hand, sendng a orew member cata-
tivx right, they stared into the aves of three ashan-
faced crew memibars: holding on for dear iile. ..o
their kel

Disaster Marrowly Averted

Again, just as the Packe! worked her way through
the destruction on the race coursa, them wis an
odd, ominous feeling on the tiler. Tony locked back
just in tima 1o See the muts holding the tiler 1o the
rudder frea themselves and PLLINK] disappaar into
the rooster-tail. Oh nol

As the tiller began to part comgany from the nudder,
thiee creww membens hald the steel plates together,
and amazingly, thres replacements wens found
diown below and order was rastored. What are the
chancas!

Just a3 Tim McGea was siarting to shake off the
thought of climbing that mast, the breeze finaly
maderated a bit and Tony again looked for avery
speed advantage he could find, *That bosuns chair
up at the top of thi fg NeRS 0 COMe down. it has
to ba showl”

Yas, this whola time the chair was stuck atop the
ganca halyerd. [remember Tim came down through
this water.) Again, without amy sacurity, spinnaker stil
Mying, Tim shimmied up the mast and retmessd the
chair, Just in tima too, because the Packel was

* approaching the final lseward mark, and needed 1o
prepas & headsal for the last baat,

Ermargizad by thair abity 10 keap the boat rofing
{and by the fact that they wera all st alive), Tony's
teamn gat up for an axciting top-ten rounding in this
final race of the very first Worlds.

The Gong Show

Whather the mainsheet came in too early, or the
Packet caught an uniucky gust of wind and a bad
wave no one can really determing, and s stll a mat-
ter of conjecturs and open for debate. But what is

chear is that instead of safely rounding the final mark,

which hapganad 10 bb a oy ball-bucy, the
Bangor Packst team induced a loud GONG! from &
&8 the boat forceduly struck the govemment mark.

*Re-Rounding! Re-Rounding! We're stil in thisll” sig-
Fsocd tha captain

tion and again seized tha momant, “Guys, wa realy
need that main again. Let's sl with it all the way
w

Great ideq, and it all sounded so simple,
Unfortunataly, as things go, tha neglected tapping
¥t had found its way up the mas!, and wrapped
fsed misgerably around the shrouds, eflectivaly
blocking arny hopa of rasng the mn.

With the boats behind hém creeping closer and clos-
er, Tony had no choica,
Tim....."

Tirn krew what ha had ta do, one more fima, And,
for the third time in one race, Tim shimmasd up the
mast of @ healing J/24, un-fouled the topping
and relumed (o safaty. Whiky,

Tony Parker of the halm of Bangor Packet.

Too bad the nenw 360 degros axoneration e was-
n't in effect, becausa as the Packe! lurched around,
halymncls shaats and gear all amiss, & fiying ibe
again caused the il-fated J/24 10 round up (oo hard,
and GOMG! want the mark a second tima. Anotiher
direci Bangor Packet hit.

Hopes of a final-race top-ten finish twice dashad on
thiy side of & grosn bell-bucry, the Packet finaty per-
formed a safe and legal rounding. But they wers not
across the Ene yet. Fate had one more deathi-dafy-
ing feat in stons for young Tim McGee,

Third Time's a Charm

The mainsail had had a long day, and the aching
read point decided on that final beat that it was time.
RAIPT Cut B went, Weighing options, Tony decided
that discration dictated dropping that sail, as the
breaze was siil shrieldng, and they could finish it ouwt
under jio along, A tinsd and thankhul crew concumed,
and they swifthy stowed tha main and sat back on
the lurching rall,

Ahh, but that compsatitive spint camea back with a
vengeanca whan Tony sniffed out breaze modera-

Bangor Packst finished back in the middia pack in
this finad race, phagued by the same storm that
woukd cross the Atiantic and cause chaos for the
upcoming Fastnet Race, but for Tony Parker, the
future was clear, J/24's wona “the best equal bath-
tubs” and “perfect boat for the time for peopis who
Bnd to race ong design boats around the country,
Al tha best sailors in the country sailed them:
Curtis, Scott Alan, John Kolius, Bil Shore, Ed
Adarms, to name only & veey faw,”

This "enargizer bunny” of J24 sading is a credit 1o
the Jr24 class, and a class act himsall. Ha will fight
hard on the race course during the day and then ba
your best buddy atterwards, Sounds @ lot ke a J/24
sailor,



Lundeen Wins J/24
Women’s Open
Championship

By Nancy Zangerle

4

Kathy Lundeen and crow from Sheboygen,
Clevetand, Ohio — Capitalizing on her consisien-
cy, Kathy Lundeen and her crow sading Bavaria ||
wion the inaugural Intermnational J'24 Women's
Opan Charmpionship hosted by Edgewater Yachl
Club. The three day, nine-race seres was salled
on Lake Erie, with the Cleveland skyling provid-
ing tha backdrop, on September 15-17.
Lundean and her crew hal from Shebaygan
Yacht Club, Wisconsin,

To mark tha occasion of the insugural
Intermnational J/24 Waman's Open
Charnpionship, the Intermational 24 Class
Association made the pronouncement that the
evant winner would qualify 1o compete in tha
2003 24 World Championship in Medeamblik,
Halland. In addition, the event will be a worid's
quaifier in subsequent yaars,

Following check-in and measurement on
Saturday, September 14, the competitors and
race officials were officially welcomed o
Clevaland at a party sponsored by the MNorth
Coast Wormnen's Saiing Association.

Racing started on Sunday, Saptember 15th, &
shifty south wind challenged the compatitors, as
cacillations swung from 180 1o 260 degrees, Tha
race committes, with Principal Race Officer Jeff
Borland of Annapalis, stayed on top of the cscil-
lations with muttiple course changes. The first
day of racing found Kris Zllmann, sailing
UISABA1, Nancy Zangerle and their respective
teams dusling for the leader board position.
Zillmann lock a commanding lead in the first
race after Zangeria gave up two boats in the first
race 1o finish fourth, Zangere bounced back to

finish with two bulets In race two and three. A
cold front movad through the area lata in the
third race, promising windier and wet conditions.
After thves races, Zilmann (Zangeds's forner
tactician and J/22 haim in the 2002 ISAF World
Championships) had finishes of 1-2-2 to take a
one point lssd over Zangerle who had six points.
Katty Lundesn finished the day in a solid thind
with esght points.

Day Two found Anne Mare Shewfelt and her
Irigh crew hitting their stride and winning the day

i,
Y

with finisheas of 2-1-3. Lundean held consistent
with a 3-2-2, while Zangerie languished with 4-4-
1. Zilkmann started the day with a bullet in race
four, but dropped back 1o a 3 in raca five and a
B in race six.

The teams took a break from the compatition on
Monday night to be entertained at Circo Zibabo,
a downtown restaurant/nightciuly in the
‘Warshouse District, Circo put on a spread of
appetizers and introduced the teams to a special
“M24" martini imvented in honor of the occason,

Lundhoon, Zilimann and Zangerie entenad the kast
day of racing in a threa-way tie with three races
kefi to complete the sares. Zlimann fell behind in
the standings with threa fourth place finishes (o
and the regalla second overall, Zangerds
remained inconsistant throughout the series,
pasting a 6-1-6 on tha day. Shewfell won raca
sevan, but lost the advaniage with an i-flag
penalty. Mary Jordan from Wisconsin, sailing
Galadniel, posted two 3rd place finishes in races
ight and nine. Katrina Posedel and har Marth
Coast Women's Salling Association teammates
warg chaarnd with their best sardes finish, a 3rd
in race seven, Cathy Gral, sading Grafix, alse
mada hear mark in race ning with a 2nd,

In the end, Lundean's consistency paid off as
she 1ock the overall victory, The supenior race
management, suppartive jury and enthusiastic
compatitors macde the inaugural “WOC® a huga
succass, and set high standards for evants.
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From heft to righl: Rachse! (8), Elly (6], and Madison [4)
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REPORTS

ARG-JCA

The membership in Argentina has decined
due primarily to the national economy. On
the bright side, J-Boats Argantina built and

AUS-JCA

deivared five boats to the Braziian Mavy this
year, and ane finalizing the details to build

Report from Argentina

tweive J/24's for the Indian Nawvy for defivery
in 2003,

Report from Australia by Arthur Crothers

Owverseas Competition Hones the Skills the
Top Theee Yachts in the J24 New South
Wales State Titles at Belmont, Australia

The top three places in the J24 Australian
WNEW State Titles sailed on Lake Macquarke
over B =10 Novernber wess filled by crews
who attended workd championships during
2002,

First place want to Rob Brewer who sailed
the yacht Kaotic from Middle Harbour Yacht
Club to record thres wins, two seconds,
third and two fourth placing. Hob's crew
comprised Simon Williams and Arthur
Crothers who crewed with him in the 2002
ISAF World Salling Games in Marseilie and
former Mational Title winners Murray Walters
and Andrew Stanning. Rob who has won
two Mational Titles advised that this was his
first State Title after being bridesmaid five
times,

Second place weant to Sean Kirkjian saifing
Fuji Film. Sean and his crew won the NSW,

CAN-JCA
2002 J/24 Canadian Championships

Victorian and South Australian State
Champlanships in 2001 and competed in the
2002 J24 World Tithes in Kingston, Canada in
Judhy this year where they achieved a cred-
itabla Bth position.

Coming in third was Doug McGain sailing
Code Violation from MHYC. Doug and his
crew won the Sydney J24 Mid Winter
Regatta in May and the Gosford Spring
Regatta conducted over the October Long
weekand. They also competed in the 2002
J24 World Titles wheare they were placed 1dth
in a field of B2,

Fifth and sixth places were filed by local Lake
Macquarie sallors Brett Lewis salling Wikicard
and Mark Long salling NonStop. Luke
Mathews from Sandringham Yacht Ciub,
Victoria sa#ing Onnett was saventh and Ben
Lamb the curment Australian Laser Champion
having his second regafta saries in J24s fin-
ished eighth salling a local Lake Macouarie
yacht Mr Otto.

Conditions over the weekend varied with light
variable easterlies of 5 —10 knots on Friday,
increasing to 10 -12 knots aasteries on
Saturday and changing to 20-30 knot
southerlies on Sunday, The serdes conducted
by Lake Macquarie Yacht Ciub was managed
in a most competent and professional man-
ner with wedl set courses and a good social
Calendar,

A number of the top J24 yachts ame now
prepaning for a trip west at the end of tha
year to attend the J24 Nationals to be held at
the Royal Perth Yacht Club on the Swan River
in Perth, Western Austraia from the 3 -10
January 2002. The series is 1o be conducted
ovar a 10 races to datermine the Australian
Champion.  This is the first time the J24 class
has held their Austraian Championship in
Wiastern Australia and will ba stronghy con-
tested by the eightean J24s located in WA,
together with entries from the Eastern States.

For full results of the NSW State Titles, go to
www.J2daustralia.com.

by Graham Kirby

Twenty seven boats including entries from
Montana, Seattle and Vancouver Island mada
their way to the 2002 J/24 Canadian
Championships on the West Coast of Canada
Mancouver, BC). The top Canadian finisher
qualified for the 2003 Weorld Champlonships
in Holland. The event started with very chal-
henging conditions (Jarge waves and 25kts of
wind) an Friday highlighted with the most
exciting downwind conditions we have expe-
rienced in a J24. Four races were held with

one thrown out later due 10 a drfting mark,

Saturday was a different story, with inconsis-
tent breeze; we were not able gat a race off
however the dinner and party that night were
amazing which mada up for the driftar, We
held an Air Band compeatition with a DJ and
judges with score cards. Fiftean crews
enterad and it was a huge success. We
mowved first waming signal on Sunday to
10:00 from 10:30 to give us the opportunity

to hold three races. Wa sailed in eight to
twehve knot breeze and were back at the
dock by 14:30. The announcement aboul the
2003 Morth Americans location (Vancouver,
BC} was met with a resounding roar and
there was a long standing ovation at the end
of the prize giving that made all the hard work
wiorth while,

httpz//www.j24canadians. comy24results.itm
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REPORTS

GRE-JCA

Following cur last communicaticn during
Aprl, let us put you in the picture of what
has happened till August in 2002 and what &
yel 1o come in Greaca.

The 2002 Greak Nationals wers held in
Souda Bay, Crete on March 15-18 with a ot
of participants who neally enjoyved four days of
sailing, in a senas of ten races. it goes with-
out saying that excitemeant was not restricted
to the water since the beautiful town of
Chania, whera the crews werea staying,
offered all kinds of opportunities for fun before
and after sailing.

Tha first five boats :
- EVIMIKI I

- HELLEMIC POLICE
- KIKA

- NIKDS KOZONAKIS
- ACTIMISTA

GBR-JCA

The mext important event [PASTRIFAKLA)
took place on April 20-21st in Saronic Bay
ioff Athens coast), Participation was quite
mportant, wind excallent, races werna avent-
ful, the finishes full of suspense and tha
changes at the top of the rank numercus.

The first five boats :
- KIKA

- FRAGOS FLAGS NIl
- EVMIKI |

- HELLEMIC POLIGE
- EWNIKI

Dwring the summer months most J24 craw
marmbers ana trying to keep in touch with
racing by participating in the many offshora
races in the Aegean and the londan Seas
onboard bigger saiing boats. The J24 racing
events resume in Septembser, with the main
ones taking place in the island of Crete,

Report from Greece

starting with a Match Racing in Iraklion port
{September 28-20th) and ending with the J24
Cup organized by the Gazi Salling Club in
November 8-10th.

Ini the meantime, while waiting arcdously to
read the articles on the World and European
Championships, we cannat help envying all
these sailors participating in the first “test
event"(2002 Regatta) for the 2004 Athens
Olympics taking place in front of our very
ayes, making us wonder once more why J24
s not an Olympic class ...!

With our best salling regands,
A, Michailiclis

michailidis. a@dimitriaki_gr
Greak J24 Class Assoclation

Report from Great Britain

GBR-JCA (Mational Report for 2002)
Stuart Jardine — Class Secretary

The Class has continued 1o expand.
Regrettably, Bridiington must still walt on the
agreament 10 build a marina; cumantly every
boat has to berth in a special cradle. As a
result the proposed plan to run cur Nationals
at Bridington have been further delayed, We
are looking at holding the 2005 MNationals at
Weaymouth a week or 5o bafore the Worlds,
this will ensure that charter boats will be on
site,

We held a very successful National
Champlonships at Falmouth, the first wesk in
July, mustening a flest of 40 boats, shightly
down on last vear probably due to it being
held over a full week rather than a long wasak-

end, bacause of the weekly hobday liats in
that area. Once again it looks likely that the
J24% will atiract mone boats to thesr Mationals
than any other “one design” keelboat class in
the UK,

We have a fiotilla of 12 boats from the UK
Qoing across 1o Dublin for the Europeans.
We are all looking forward 10 a fabulous
evant.

The use of E-Mail and Class Websites
throughout Europe is developing much closer
links amongst us all, which can only ba good
nEws.

It should be noted that the strength of the
clazs las in its Agikd one dasign policy, which
gives very Close racing at a low cost. We

continue 1o attract ex-dinghy sallors and
those weary of sport boats. it continues to
be crucially important that fears of "Special
Keels” on J24's are allayed mmediately and
firnly. The UK is concerned that the TC have
not appeared to fully appreciate the problem,

Members continue to upgrade to better
boats. There is a sarous shortage of good
second hand boats, which is restraining the
growth somewhat. However, it i ancourag-
ing to sea that the UK, like France, has a
healthy youth element, which helps widen the
appeal of the call and augers well for the
Tuture,
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Report from The Netherlands

Open letter to the World Council
Meeting, 2002 Kingston Canada:

To my dearest J24 fnends,

Unfortunately | regretied my personal appear-
ance on the meating. | apologize for not abds
to join you. My business forced me to stay in
Europa.

Maver the less | ask your attention for a few
moments now. This means you will miss al
my comments and interruptions, attacks dur-
ing the meeting, but therefore instead there
are a few major items with | put on the table
now. | kindly ask your constitlutional decisions
in all wisdom

Proxy

| forwardad my proxy to the GBR-JCA or IRL-
JCA, and have shared already some items
with them prdar 1o this meeting. In addition to
this, our Dutch International Jury member Ms
Magriet Pannevis will attend the World cham-
pionship in Kingston. (She is also the presi-
dent of the Royal Yacht Club Hollandia).

European Championship 2001.

The Dutch J24 Class association can look
back with prowd 1o the European
Championship 2001 in Medembblik. With 58
compétitors out of 9 countries wa have
established good racing in close corporation
with Floyval Yacht Club Hollandia, With this
axpanence wa have full confidence in organ-
izing the Worlds 2003, Lessons learmed of
Measurement etc. will ba improved for

riesct year,

Worlds 2003 in Medemblik

The preliminary Motice of Race of the Worids
is available at the Registration desk of
Portsrouth Olymipic harbor, This event wil
start on Friday 15th August till 23rd August
2003. For details you may contact myself of
Mrs Magriet Pannevis

Remarks on Charter boats
As previous announcemant the Dutch Class
Agg can not ba responsible for offering good

quality charter boats to overseas competitors,
Az decided on the WCM in Genoa, the LICA
will fuifill the intermediany roe to the overseas
countries in close corporation with nabor
MJCA (UK, ITA, GER and France).

| have contacted J-Boats Italy for any help in
supplying/building new boats. Paolo is pre-
pared to help together with Dutch dealership,
but no miracles can be expected here, dua 1o
financial risk and no commitment for Event
sponsorship et

Entries

Basically entrigs will'must ba between 55 and
65 boals.

Measurement manual

In Movernber 2001 we agread that this manu-
al will be ready in March 2002 and approved
by the nest WM, It seems that the Technical
Cormmittea iz not able to do thene job,

The Technical committes performs absolutaly
not at the level as | expectad.

If | am comect the contents of the current
maniual is still catastrophically,

Thia only person on this table who has taken
this manual mare serousty then the Technical
committes itsalf is Mr. Stuart Jardine of the
UK,

| insist that all the modifications are incorpo-
rated in the manual before the end of the
meeting. | expect a good and hi-qualified
marnual.

To suppor this statement | would lika 1o put
on the table that if there will be no consansus
achieved in the meeting about all tha techni-
cal aspects of our rules respectively the
Measuremant Manual, “how the hell can the
Dutch, organize a top class World event in
2003, when measurement instruction, rules,
drawings, wording stc. ara not clear and
sobved?", The answer is™ We can and will not
do that"!

by Remco van den Berg

I would like to put @ motion on the table to
discuss the curment membership of the TCT

Tor iy opdnion it seems that the TC is not
capabla in fulfiling their job and responsibili-
tias. It looks that the TC can not perform on
the level wa all should axpact

Motion by Remco van den Berg) (Geoff you

* To increase the number of membership of
the TC.

* | propose Mr. Stuart Jardine of the UK
MJCA to be added to the TC.

International Magazine

| would ke to express my compliment o
John Peck and Eric Faust to the fresh format
of our international Magazine, Keap up the
qood work.

WCM 2003

The Dutch NJCA will be hononed to be your
hast for the next WCM in 2003, We will ba
preparad 1o sat up a meetng place at
Medembiiic before the events starts. By the
way this invitation will jecpardize the
Proposed Changes to the Regatta Standards
itern E, 50 that we do not have to care of tha
travel expanses of the LICA Technical
Committes representativels) for the Worlds
2003, becausa they will be in Medemblik any-
way for the WCM.

Finally Ladies and Gentlemen | wish you all a
pleasant and fruithul meeting.

Ramco van dan Berg
Presidant Dutch Class Ass.
Member Executive committea
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U.S. Class News

U.S. Gains Berth to the
Pan Am Games
U.S. Trials - January 4-6, 2003

Basad on our strong performance at the
racent J/24 World Championships, the U.S.
has qualified to compata in the Pan Amarican
Games to be held in Santo Domingo,
Dominican Repubhc in August, 2003, To fill
the availabie berth, the U.S. Olympic
Committea, US SAILING and the LLS. J/24
Class have set up a trials qualification regatta
to be hedd just prior to the Midwinters on
January 4-6, 2003 at the Key Biscayne ‘Yacht
Club near Miami, Florida.

This is your chance to represant your country
and join an impressive list of the world's top
sallors who have competed in the Pan Am
Games! US SAILING has announced that the
winner of the trials will receve full funding to
compete in the finals, That means travel
costs, boat charter, coaching, housing, meals
and, of course, a cool USA sweat suit.

For those unfamiliar with the Pan Am Games,
it is really a BIG deal. Held every four years in
the year preceding the Olympics, the games
are an intermational athietic competition for
countries in the western hemisphere and is
equivalant in scope to the Ohympic Games,

For more information about this event go to
wiwnw.j2dclass. orgfusaFlonda200a),,

2004 Worlds Qualification
You need to go to the U.S. Nationals
in Milwaukee Aug. 1-3!

The 2004 J/24 Word Championships are
returning to the U.S, hosted by the Maorcton
Yacht Club in Moroton, Connecticut. That
means that 2003 is the year you need 1o hit
the water and gualify your team to compeate,

As usual, the host country for the Worlds get
three-timeas the nommal allotment of berths to
the event. For the LL.S. that means 24 spots
avallable, The LS. Board of Governors' alio-
cation of these berths is as follows:

- One berth to each of the 16 U.S. Districls =
16

- One berth to each of the regional champi-
onships (Southwest, Wastern, Great Lakes,
Mortheast and Southeast) = 5

- One berth to 2003 ULS. Nationals in

- Ona barth to 2004 Midwinters = 1
- One berth 1o U5, Class President = 1

A change in thes system from the past is that
competitors will no longer be able to gain a
berth by petition. A8 unfiled berths will be dis-
tributed based on finishes at the 2003 LS.
Nationals. Spots will be offerad down the final
scone sheat until all berths are filed. if you
want o go the 2004 Worlds, it would be wise
to go to the 2003 Nationals. Full rules are
being drafted now and will e made avatable
on the U.S. website by the beginning of the
year,

The process for qualifying through ona of tha
District Championships will be determined by
the individual Districts. Also, the Regional
Championship dates are not in place at the
time of this writing. The goal is to have the
systems and dates for these in place by
January 1, 2003 so that all competitors will
hawva the opportunity to plan their sading
schadule well in advance. if you're reading
this and you think you rmight be in charge of
satting these schedules in your anea, you
probably ane, Ploease make every affort get
your calandars in place now, and keep the
Class office informed. This is axtremely impor-
tant to positioning our class for success in
the coming yesr,

New U.S. Class Officers
At the USJCA annual meeting heid in

Cleveland, Ohio, we elected a new Presidaent
and Vice Prasident, Former President, Tim
Ryan of Mew York Gity, i stepping down cit-
ing increasead time pressures from his new
business. Tim expressed that ha will remain
active and involved with the class and will
retain a position on the Executive Committes
as Past President. Tim deserves a big "thank
wou”® for all his hard work over the past years
as a class officer,

Former Vice Prasident, Jim Farmer of
Augusta Georgia, is stepping up to take over
the position of President. If you see Jim, tell
him thanks for taking on this task; it means a
lot to the continued success of our class.

Mancy Zangere from Ohio will take over in
the role of Vica Prasidents. Nancy brings
great enthusiasm and energy to the job, as
she proved by her recent success in organiz-
img two major regatias in two weeks in
Claveland, Nancy's connections in women's
saling, strong business skills and “can do”
attitude will banafit everyone in the /24 com-
LAY,

Tharks to these and many other J/24 volun-
teers around the country, we are locking for-
ward to another great year in 2003, As
always, the Class Officers and District
Governors are thera for you. If you have com-
ments or suggestions, feel free to contact
them. The reason they do what they do for
the Class, is becauss the love to talk about
J/245. We're all in this together, and we can't
da it alona.
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Alan Cusllette of Flest 23 in Burlington,
Vermont sends this recap of their fleet cham-
pionship. Alan does a great job of keeping
everyons in the area up to spead with regular
emalls.

It's aways fun to come to shome not being
exactly sure who has won, That was the case
for the Fleat 23 Championship sanies as
averyona hovered around the scorer while the
results were typed in. The Fleat 23
Championship seres consisted of 5§ separate
days of racing over the course of the summer
at Malletts Bay Boat Club on Lake
Champilain, Vermont. Each day's results wers
scored as a singhe race towands the Fleat
Charnpionship. Going into the final day, any
one of 5 boats could claim the Championship
with & win: Mike Quaid and lce Cuba, Bill
Hickson and USA3225, Tom Moone and
Downtown, Al Oueliette and Last Kid Picked,
or Al Russall and Sippery,

The final day provided perfect conditions with
sunshine and a very shifty 10 knot southerly
breeze, Downtown won the first race and

District 3 Report

Fawn Lisbowitz finished second. lce Cube
managed to get back to thind after having to
do circles shortly after the start because of a
port-starboard incident, So far so good for
Downtown. The next race saw Fawn
Lisbowitz finish first, lca Cube finish second,
and Downlown finish in thind, Fawn Lisbowitz
won the third race (sensing a trend?), Last
Kid Picked finished second and Downtown
finished third. After 24 separaie races, the
stage was set. Basicaly if Downtown or lce
Maturally, Feswn Lisbowitz won the final race
with lce Cube finishing second and USA3225
finishing third. Al Hobart and crew on Fawn
Lisbowitz won the day's racing with 5 points.
Dewmtown and lce Cube tied with 11 points
with Downtown taking second on the tie-
braaker.

And the 2002 Flest 23 Champion is... Mike
Quald and the crew of lce Cube! Downtown
and USA3225 finished in a tie for second,
with Downtown winning on the the-breaker,
This wraps up a fun summer of closa racing
on Lake Ghampiain. A full review of the sum-

mer's racing can be viewed on the internat at
www. harborwatch.com/ji24/index.him. it
looks ke wa will be adding a couple of new
boats to the flaat nesd Swmmer,

2002 Downeast Invitational Regatta Pesults
September 7-8, Falmouth, Maine - Fleet 43

Final Results - 5 Races; No Discards. 1. Paul
Adam, Ine, 15; 2. Bruce Morsa, Bad Apple,
1%; 3. Moisa Solomon, Shockwave, 29; 4.
Tony Jessen, Denali, 35; 5. Jerome Jordan,
Alr Jordan, 37; 6. Mark Toso, High Five, 38;
7. Andrew Carey, Mr. Hanky, 39:; 8. Lea
Burgess, On The Beach, 39; 8. Ed Rowe,
Fhing Chicken, 43; 10. Dan Marston,
Undesdog, 47; 11. Jelf Smith, Second
Chance, 51: 12, Mark Klein, &l, 56: 13. Bl
Mewbury, Meadful Thing, 56: 14, Paul
Lippman, Spontaneous, 57; 15. Ed Philpot,
Impatient, 57; 16. Howard Coon, Flying
Circus, 72; 17, Karen Jones, Maedstrom, B2;
18. Jim Dodd, Jazazzi, BS

by Britt Hughes

2002 District 3 Championship

The first stop of the Long Island Sound J/24
Series took place Juna 1-2 at Rivarside YC in
Greerwich, Ct, Twenty J/24's participated in
the District Championship Regatta. This avent
was not a World Qualifier this year because
the J'24 Word Champlonship will be held in
Holland in 2003 and the District
Chamgionship is not a qualifying event. Next
year will b a graat year on the Sound for
Ji24 sailing since the Worlds will be in
MNoroton in 2004 and ocur District will receive
addtional extra berths to the event. Details to
follonw!

What a great weekend it was. Threa races
were held on Saturday with winds averaging
about 12 knots from the SW, The conditions
wene tough, there ware many wind shifts of
20-20 degreas during the day which made it
difficult to come back if you wena on tha
wrong side. Saturday night was fun with a
great meal on the lawn of RYC with as much
Stelfla Artois beer as you could consume, It

seems that the organizars of the event asked
for a G-pack for each boat in addition to the
kegs that were donated for the weekand,
unfortunately Sophia from Labatt's got the
message wrong and provided each boat with
a case of there excelant product. A special
thanks to Sophie De Crombrugghe for her
help in making the weekend a great event,

Sunday's forecast was for winds from the NW
at 10-15 knots. We all motored out to the
course with zeno wind with thoughts like,
“0LK. there is no wind, | hope that it fills in
from the SW at 10 knots 50 we get at least
one race in today.” Five minutas later the
wind came in hard and fast from the MW and
was soon blowing 15-20 knots and bullding.
All boats salled the first race with gencas but
struggled in overpowering conditions. The
second race was a clear little jib race with
gusts over 30 knots. On Shogun we did at
least 15 knots on the 2nd downwind run to
the finish while on a sustained plana for about
5 minutes. In 16 years it may have been the
fastest that | have salled on a J/24.

The bottom line was that the Zaleski twins
and their crew sadled a greal regatta taking
first ptace by a comfortable margin, The neoct
4 boats wera Shogun, Biitz, Crush and
Peswes separated by only 9 points. The
event saw Some neweomers: Lamy Fiinn with
his brand new J/24 finishad 7th with a 2.3 fin-
ish on Sunday in the big breeza. They weare
the only boat to use a genca in the 2nd race
and made i work quite wedl, Warmen
Costikyan was out in Thumper with very
strong finishes in the lighter, shifty breezes on
Saturday. it was a welcome sight 10 see
Aidan Glackin back out racing on Mental
Floss, Aidan ks halping Harry Benson over on
Long island with gatting their fleat active and
growing again, Also we had boats that came
from quite a distance. Kris Wamer on
PeeWee drove in from Rochester and Pushy
from Ithaca MY, Also, Bob Conned returned
for the second vear in a row from the Duck
Island fieet. Congratulations again to Chrig
and Waldek Zaleskd and their crew in winning
the District Championship.
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District 4 Report

It was another good year for the Mew Jersey
Parkway Series. This year marked the fest
wear that standard Sailing Instructions wers
applied to all the event. Tha overwhelming
CONSensus & that this was a great improve-
ment. By winning the Tom's River event, John

Wilsey has also wins this year's
FParkway Series,

Distrtict 4 Championship Results
Termry Wikins Regatta - June 15-16 2002
1. Full Charge, J. Witsey, 13; 2. Screaming

Java, M. McGuckin, 18; 3. Zia, P. Frisch, 21;
4, Cinderalla, G, Schultz, 22; 5. No Vacancy,
J. Fenton, 22; 6. Mixed Signals, D, Sawyer,
24; 7. Riptide, M. Stalkos, 28; 8. Giamo, M.
Sudofsky, 40; 9, Biink, D. Sharp, 43; 10.
Magpie, T. Winger, 46.

District 12 Report—J/24 District Championship

August 31-Sept 1, 2002

Tha 2002 J/24 District 12 Championship was
held on Anchor Bay on the north end of Lake
5t. Clair hosted by Fleat & and MNorth Star Sail
Club August 31 - Sept 1st.

For day one the weather was perect with
sunny skies, B0-degree temperatures and
fight winds. In the first raca, Dan Webb on his
Homer J salled a clean race to finish first with
Mind Games in second. Race 2 was started
in about the same breaze and small oacilla-
tions to play, The wind gods decided that the

fun was over on the last leg and shut off the
wind. With spinnakers struggling to stay full,
the fleat drifted towards the finish, After
reaching back and forth across the rumb line,
to the displeasure of the rest of the fleet,
Mind Games finished with less than 10 min-
utes 1o spare 1o take the gun. That meant the
rest of the fleat had 1o struggle to the finish,
Steve Conger on 1373 drifted the fastest for
2nd followed by Homer J then Tonic 2.

Saturday night the fieet enjoyed a great buffet
dinner and lots of cold beer to swap stories.
A great raffle of prizes donated by local sup-

District 15 Report—Great Lakes Champioship Results

pliers and a 50-50 raffie kept the fleat enter-
taimed well into the evening. Sunday dawned
with the same weather as Saturdiay but with
steadier winds of about 10-12. The raca
committes cranked out 3 great races and
had the fiaet in by 1:30. In the end, Jim
VanDe'\Velde on Mind Games took the overall
victory ahead of Dan Webb on Homer J in
second and Steve Conger sailing 1373 in
third, After the racing, the Level 35 fleet pro-
vidhad hotclogs while boats wers put away,
races wera re-iived and beautifd half model
trophies, craw trophies and the District 12
Championship trophies were presented.

Sheridan Shores Yacht Club, Wimetts, llinois
- July 27-28, 2002

1. Ed LeshiaRon Bjurstrom, J Rabbitte, 6; 2.
Brat Liebmann/Lorl Detfosse, Diamaond
Broach, 12; 3. Doug Felten, Mama's Boys,

District 19 Report

16; 4. Tom Kane IV, Red Eye Express, 1%; 5.
Jim Law/Tom Harrison, R4, 21; 6. Kavin
Rietema/Randy Rietema, Addicted, 29; 7.
Scott Lammers, Intuit, 30; 8. Erc Moora/Grag
Mack, Analyze This, 33; 9. Tim Rathbun,
Motorhome, 33; 10, Bruca Johnston, Bruski's

Tavern, 34; 11, Tom Wymnan, Northstar, 36;
12. Normman Abood/Curtis Koch, Boondoggie,
45; 13. David Muzzall, Nighthawk, 50; 14,
Jobn Barmiger, Breakaway, 58; 15. Josl
Caarroll, Taxi, 61.

by Rachel Harris

2002 Tearn Racing Regalta Recap

The Royal Vancouver Yacht Club has hosted
the Team Racing Regatta the past 3 years.
This year, 2002, was the 4th & largest regatta
heldl The Canadians pulled teams together
froen West Vancouwver Yacht Club and Boyal
Vancouver Yacht Club to make up 4 teams of
3 boats (12 boats total), Seattle, Fleat 26, for
the first time in the past four years, put 2
teams of 3 boats together (6 boats total which
included 2 charter boats from Canadal. in all
the Regatta hosted 6 teams total and 18
boats!

The Saattle teams wera as follows:

Teamn Biue: Eric Sanderson and crew on
Suspensa, Bill Viass and crew on Irrational,
John Rahn and crew on Knat S0 Dinghy (aka
Chicks Kick Ass)

Team Purphe {Mol'eh? Maluna): Ben Neating
and crew on Carclina, Frank Flannary and
crew on Fat Tueesday (charter], Jakob
Lichtenberg and crew on UXB (charfer)

Friciay - The Seatthe team started roling into
town with boats, trailers and crew anound
2:30pm and the mast stepping, rgging and
taunch preparations began. A few boats from
the Seatthe teams had time for a quick practice
befora the registration/skippers meeting and
Team Raca Seminar wera held that avening.

Saturday - Sunny skias and mediem broaze
(10-15 knots) allowed the AVYC to pul off 18
races, completing 1 and 1/2 round robins,
Seattle Team Purpla (Mol'eh? Maluna) sporting
their Orange team visors and caps ended tha
first round robin in a 3-way te for second
place and ended the day tled for first place
with the West VMancouver team Light Blus
{Bubbalouse, Kids 3, Blurr.) Seattie Team Blus
head a rough time in the first round robin and
cama in fifth.

Saturday evening, cold drinks, a nica dinnar
and team games ware hedd at the RVYC. Jim
Burns on J&B and Bruce Long on Fiyer donat-
ied two slightly used spinnakers, and teams
wene pitted against each other to untie them
after they'd been knotted, twisted and thed by
the previous team. Another game of team bal-
leon stomping was also held that caused the
judges to Impose new nules this year so as to
keap injuries 10 a minimum. Uniorunately, the
two Seattle teams did not do wed in either on-
shore event.

Sunday - Another sunny day and lighter winds
of 5-10 knots helped finish the second round
robin eary so the out of town boats had plenty
of time to get off the water. In this round
Seattle Team Purple seaming ook the kead,
braking thedr first place tie by beating the
Canadian team Light Blue, only to becomea tied
again after kosing to Saattle Team Blue in ther
last race of day. This left the question of who

would win the first place tlebraaker locming
owver them...

Saattle Team Blue raied from their Saturday
losses to win every race on Sunday (including
beating their own Seattle Team Purple) maoving
them into a tie for 3rd place overall. In one
race, Team Blue's Chicks Hick Ass found
themsahes stuck on a crab pot, forcing
Irrational to come to the escue. Some of Team
Bilua even got in the water to release the crab
pot and Team Blue stil went on to win the
racel

After the final tally, Seattie Team Purphe
(Mel'ah? Maluna) with skippers Migting,
Flannery and Lichtenberg won the first place
tie-breaker to take the regatta victory and bring
the 2002 Team Racing Trophy back to tha LS,
Saatthe Team Blua also won theair te-breaker to
finish the regatta in thind péace. Hals off to
Tearm Blue for thair awesome comea back on
Sunday,

A big thanks o Ben Misting for all his hard
work pulling practices and coaches together,
creating the team emaid kst and updating our
website this year, Saattle wouldn't have fielded
twio teams without all his hard work. Also,
thanks o Kathryn Meyer for supplying team
Mol'eh? Maluna with thesr awesome team
visors and caps! W looked great and will be
forever remembered as the PurpleCrange
taaml
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Puestin, TX TETET
ennalson@us.ibm.com
H: 512-331-T9683

W 512-838-0100

District 15 Governor

Tim Owischiages
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Torika Bay, MM 55331
ann.oeschiager@gmacric.com
H: B52-474-3763

W B12-240-2108

District 18 Governor
Todd Wamygora
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todd_wamygore@non hp.com
H: 970-223-2930

W 8T0-678-5315

Seattie, WA 88109
sandenc3a 2 18yahoo.com
H: 206-283-5175

Wi 253-024-4394

District 20 Governor
Don Olivar

T Montergy Avenue

San Ansedmo, CA 04960
escuindearthlink.net

H: 415-456-B936

W 415-451-2520

District 21 Governor
Christophar Snow

1111 Anchorage Lane
San Diego, CA 82106
H: 619-224-3329

W 619-226-1415

District 22 Governor
James “Fuzz” Fostar

T42 Cluean St #300
Honciuly, HI 86813
fuzr@s=ales northealls com
H: BOg-581-8182

W B0B-881-9182




Minutes of the 2002 IJCA World Council Meeting

Kingston, Ontario, CANADA

International J24 Class Association
Werid Councl Maating

July 20, 2002

Kingston, Ontanio, CANADA

Attendees:

Gaotl Evetyn, Prasident-\iotes only whan thena s a tie vote

Donald Manassa, VP Monaco-1 vole

John Peck, Executive Director, Technical Chair-1 vote as TC, but Is not vol-
ing tha TC wote, 1 vote for Puero Rico

Madine Franczyk, Treasumer-no vole

Kenneth Porter, Maxico=1 wole

Andrea Basagana, Argentina Representative-1 vote

Stuart Jardine, UK Rapresantative-obsenser

Bob Turner, LK Representaive-1 vote (1 for each France and Sweden)
Francasco Ciccolo, Technical Committea Member, Italy Reprasentative-1
vate

Timn Ryan, USA Represaniative-2 voles

Rudy Wolls, Canada Reprasentative-1 vote

Chris Scott, Australia Representative-1 vote

Johin Adams, Honorary Councll Member- no vola

Takeshi Kurihara, Japan Representative-1 vota

Javier Arrobas, Peru Rapresantative-1 vote

Pate Ramsdale, Bermuda Represantathve-1 vota

Aobin Eaglecan, Irefand Repersentative-1 vate plus 1 vobe for Holland
Total=16 votes

Other Observers:

Lorme Chapman-Canada-former Chairman of JICA
Reid Stava-UISJCA Technical Chair

Jim Farmer-USJCA Vice President

Hank Killion-USA-former Chairman of LICA

Brad Read-Past World Champion

1. Call to Order and Welcome

Geoff Evelyn welcomed everyone; introductions arcund the table were
made, Thanks to Rudy for all the hard work in preparation for these
worids,

2. Approval of the 2001 World Councll Minutes

Tim Ryan: Cuestion negarding the royalty tags, mentioned that no motion
was actually in the minutes regarding and no agreemant. Jim explained
that at the meeting minutes o not accurately refiect actions at the meet-
ing.

USICA propose that the words “purchase rovalty tags from the LICA, and™
b deleted from the last bullet point item of the Royalty Tag Discussion,

The Chairman asked thal semeone move to approve the minutes with
changes.

Moved: Tim Ryan
All in favor

Seconded: Stuart Jardine

3. Executive Directors Report

John Peck gave the status of the IJGA class office activities:

= mentioned that class office is up and running.

* things have been well received with regard to the database, sic. from the
countries

+ all countries have been supportive and cooperative except the USA-JCA
+ gave review of getting all countries up on a standardized measuremant
certificate process

= Central American Gamas-John Peck will ba attending as technical repre-

sentathve for all classes

* Pan Amencan games will ba held in J/24'% (4 crew / 3 sails.. .4 crews
based on number of participants that they can hava at the venue) hosts
have asked that one person be fliown at our expensa from the techmical
committes 1o the event, they will house the parson

* Francesco Clocolo mentioned that the ISAF just had the wordd champs in
ttaly and that the JB0 and J22 wene used, no class representative was
there. There was a builder's rep thene, but the class had no say with regard
to class nies, aic. at the event.

= discussion ensued if a representative need to be there at the event for
the whole event or just for measurement based on need to equalze the
boat vs, promotion of the boat vs, time away from the office, elc.

» sugaastion was madea that John go back to the arganizers of Pan Am
gameas and ask if he can just be there for the measurement vs. being in the
office

= Geoft Evelyn doesn't see the pressures of the office Deing high

« John Peck suggested that Francesco be the representative fior technical
ssues at the next ISAF meeting

= John Peck mentioned that he things that he made a big step forward in
getting the magazine out asked the group to go back to thelr countries and
ask what they want to see in the magazrine. Goal in future is 1o bring the
costs down by 50%. Target date of Oct 15 as ship date on fall magazine
per John Peck.

= John Peck did not receive the bullders report, Tim Ryan mentioned that
he will give report from Jeff Johnstone,

2. WCA Proposed Changes to the 2003-2004 Class Rules

John Peck — Technical Committes Chairman gave description and reason-
ing

Ruka3.6.5.
Cument:  Salis may have primary reinforcing of any flexibés material
of coating at a corner, &t Cunningham hole o at

reefing points.

Proposed: Sals may heve primary reinforcing of any flexibée material
or coating at a corner, at Cunningham hole or at reefing
points, and secondary reinforcing of addtional layers of
cloth. Raeinforcement, finishing materials or coating applied
io the reinforcemant shall not prevent the sall from being
folded, a reénforcement shall be capable of being folded in
ary direction without damaging the fibers
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Raeason:  To comect an oversight form prior submissions, and 1o

allow secondary reinforcing 1o increass the life of the sails,

Stuart asked if there is a concern regarding limits of reinforcing based on
thia ISAF nules regarding propartions. Francesco thought thers wasn't
an issue

Moved: Donald Manasse
Second: Bob Turner
Al in favor.

Ruia 2.8.1 (Method of Maasurameant)

Current:  The method of measuremsant, unisss othenwise stated,
shall be in accordance with the recommeandations
of tha ISAF.

: The method of measurement shall ba in accordance with
the LIGA Measurement Manual, or unless otherwise stated,
in accordanca with the recommendations of the ISAF and
the ISAF Equipment Fules.

To provide detailed references to unique measurement
points and methods that ara not coverad by the ISAF, and
10 include the ISAF Equipment Fules,

John Pack gave description and reasoning as well as assist in credibility of
the measurer since Equipment rules of salling were not included.  Geoff
Evetyn atded additional comments on timeliness of measuremeant manual
and importance of being widely available so things don't get missad.

Tim Ryan asked question 1o clarfy wording on language of what ISAF will
accepl. Robin and Rudy mentionad that there can be cause for confusing
with the “or uniess ctherwise stated”.

mmwmm wording of “or unless otherwise stat-
ed” 1o “or If not covarad thensn™..

Move: Donald Manasss
Second: Tim Ryan
Al in favor.

Rule 2.5.3 (Measurament Cartificate

Cuirrant: o yacht shal race wnless a curant, vabd Maasuremeant
Cartificata has been Bsuad by the ownar's national
alithority, of if a national authodty is not administaring the
ciass, by the Inmtemational /24 Class Association.

Proposad: Mo yacht shal race unless a current, valid Measurernant
Certificale has boan issuad by the Intarmational /24 Class
Association, This certificate will ba in addition to any
certificates requined by the owner's national authority.

Reason:  To remowe conflct with Rule 2.5.1, and to provida

consistency in the measurameant documantation.

Gaaolf Evelyn mantionad that based on feedhack from member nations, that
It may be axtrernely difficult for some racers to get IWCA issued cartificates
in tha current time lines for regattas and doesn't want 1o see safors being
thrown out where NJCA cerificates have been issuad and IJCA cerificates
have been not.  Stuart Jardine mantionad that in tha UK, their boats get a
cartificate with a certification from Royal Yachting Association, bul even
though the measurements were all taken, tha RYA keeps the forms. Robin
Eagleson and Bob Turner asked for some type of practical solution. John
Pack was asked for a reascnable time scale to comea up with a plan to
achisws whal the rule says. Lome Chapman said we continue 1o keap trust
in the pecphe staying and getting into the class and if we get caught up in

tha technicalities that we can get lost in it...agreed in setting a time scale

o get boats in compllance over time. John Peck asked that the move be
that the nule change be in affect three years from now.  Geoff Evelyn asked
that this ba a directive cutside the rule changes.

Madine Franczyk asked that a move be mada to have technical committes
set a timeline to investigate and set a plan for this rule and forward plan to
world council by 2003 WCM, plan to be provided to NJCAs within S0 days
of that meeting:

Lorme Chapman has left the meeting to assist In measurement.

Francesco Ciccolo, on behalf of the Technical Committes suggestad that
the database completed by 2004. The ITC would ke to see this progress
during the year. By next WCM wants to know from each national ciass,
the status of whese they are and a plan of how they will achieve this data-
basa.

Move: To take 2.5.3 out of this dispussion point, and that all boats that do
not have messurements per the LICA Measurement Certificate per Part D
must supply this information for the LICA database by Sept. 30, 2004.
Boats that heve never been measured should comply Immeciatahy.

Moved: Bob Turner
Second: Pete Ramsdale
All in favor.

Ruleg 3.3.4 (Kesf)
Cument:  The leading and trailing edges shall b fair and within +/-
Smm of a straight line batwean Sactions | and VI

Proposed: The surface of the keel, from the hull down, shall be fair in
all planes. In addition, the leading and tralling edges shall
be within +/- Smm of a straight Ene between Sections |
and W,

Reasor:  To reduce to writing what has been assumed and implied

in practice, to include the portion of the keel that is a
rmolded extansion of the hull in the definition of “fair
in all planes”.

Stuart Jardine mentioned ambiguity that some measurers have taken by
the +/- Smm to read *10° due 0 + “and"” _ instead of in reality "or™. Robin
Eagleson asked if we even need the "+" or"-" and suggested getting rid of
the +/- altogether. Stuart Janding also mentioned that below and abowve
Sactions | and M. There are issues regarding above Sections | and below
Saction IV with some of the keels, Robin asked that we maybe add “and
without distortion” after the word fair. Francesco Ciccolo, John Peck and
Reid Stava agreed that “fair” in ftself means without distortion,

Modification moved by Donald Manasse

The leading and trailing edge from the hull down shall be
fair and within 5 millimeters of a straight line.
Second: Bob Turner

All in favor.

BLAN C

The motion to aiow the technical committes to make minor changes to
Plan C for consistancy with Rule 3.3.4 and to add reference to the “hul
intersect point™.

C g 00000 Clonold e 0 ackf bifickiets e nid i i Datiksd



Minutes of the 2002 IJCA World Council Meeting

Kingston, Ontario, CANADA

the word events. Tim Ryan mentioned that he would like o see general
guidalines and hawe these standards, then handle Nationsl issues on a
separate case. Francesco Clocolo menticned that we are just changing
wording to adjust by taking out “district and regional events” and replace
wording as “other world qualifying events”.

Brad Read mentioned that as an organizing authority for many different
classas, it can put an undue burden on the organizer by not having the
standards. If standards are going to be enforced, it has to be the local
Ji24 fieet, etc. body that enforces these standards.

Tim Ryan that he agrees with the proposed as is, but asked that the amibi-
gulties be taken saparately away with a group of pecple from this table to
look at the “standards”. Tim Ryan would be happy to head the committes
and pick two others from the World Councll to investigate issues. John
Peck mentioned that rulebook goes to print in January, 0 suggastions
need 1o be made by end of year w/e-mai dirculation and vote by the end
of the year,

Move to keap working as is with *(s) as is:
Donald Manasse
Second: Rudy Wolfs

All in favor.

E. Measurement [addition to the last paragraph)
Proposed NEW santence at tha end of Paragraph Two: “The Organizing
Authority is responsible for the expenses of the WICA Technical Committee

Reason: To support the requinement of the TG Member(s) presence.

Moved: Rudy Wolls
Second: Bob Turner
Al in favor.

4, Financial Reports/Discussions

Geoff Evehmn gave a background cn how we came to the staterments
handed out. Tim Ryan gave additional hisiory and explanation of financial
statements on USJCA view. Tim Ryan said that although John Peck has
done the job of painstakingly going through each individual iem for the
peast twenty years, it is very difficult to say this is what the LICA va. LISJCA
owns. Tim Ryan apologized for timaliness and accountability regarding the
compistion of the financials by the former Executive Directors over the five
past years. The USJICA now has 8 new Finance Committes and has put in
place a new budget. Tim Ryan said that it was like a divorce, and in New
York, where he is from, everything is divided equally. He proposed allocat-
ing each of the balance shest items to tha WICA vs. LISJCA and spiit of
Alax Brown Accounts,

Rudy Woifs asked what the impact i on the Jan 1, 2002 balance sheet.
Calculations of impact based on John's figures would be a $81,303 loss
that needs to show either as a grant or an opearating loss going forward.

Geoff Evelyn expressed his personal thoughts that each of the accounts ba
split to each entity that they belong to, and that the propesal by Tem Fryan
should be on paper for the members hena 10 58 al the meating, as he had
bean aware of the meeting agenda for over a month. He asked each
mamber present to respond. A round table discussion followed.

Bob Turner sad that we cannot ignona the detailed work that has bean
dane to reconcile the accounts and supporied Geoff Evelyn. The smaller
nations are working, and so should the USA-JCA. He suggestad that onca
the LIS has demonstrated some stabllity, some debt forghenass may bae
considensd.

Donaid Manasse said that the US should have returmed the funds, and
than come to the tabde with a proposal. What Is falr s where did the
money come from, who eamed it, and why should the LIS get the Bon's

share. Suggested that the US tum over the funds, and present a bail out
plan,

Francesco Gicoolo sad that the US needs to show a good sign of cooper-
ation and turmn over the funds immediately,

Kennath Porter said that Mesico pays its dues. It Is an unfortunate situa-
tion, but it is not ke a divorce, A divorce |5 beatwesn people, and we
should not use rules that apply 1o people. 'We should apply the rules that
apply to businesses; we owe you monay and can't pay - - ghve us four or
five yesars o get back on track, and we can pay you back.

John Adarns said that the USA-JCA should be treated exactly the same as
all other classes, and should not expect special treatment. The US has
acted as if it runs the LICA, doing what ever it wants, He feels strongly that
the LICA is the *father” of the class, and the “children”, US included, should
trust and respect the father. He supports John Peck’s analysis.

Tim Ryan argued that thane ware never two offices (US and [ICA),

Hark Killion stated that when he was the Chairman of the LICA, separate
offices and accounts wens maintained, and wers in place when he laft
office ten years ago. He did not understand wiy things had changed.

Geofl Evetyn said that the accounting rules should apply, and that It was
totally untair for the LES to withhald funds pending resolution of affect of its

departure,

Geoff proposes funds transfar of LIGA funds at this time and keeping the
balarce sheet as stated on tha January 1, 2002 financial statermnents until a
dabt to the WCA. Tim has asked that he take Geolff's proposal to the US
Executive Commities,

Proposal: Donald Manasse
Seconded: Francesco Ciccolo
All In favor.

LISA-JCA Executive Committes convened in a separate meeting reganding
the above proposal 1o come back 1o the LICA.

Tim Winger came in and made some personal comments of his own
regarding moving forward and memibbership levels vs. splts in the reconcili-
ation. Tim Ryan came back to the room with the official pesition of the US.
He reviewed the YTD raport and budget. and gave the result of the US
Exec Mesting just held. Instructions will be given 10 Erc Faust (USA-JCA
Executive Diractor) to wire the Alex Brown funds immediately, and further
that the US is uncomforiable with moving forward with the debt on the bal-
ance sheet, and should be entirely forgiven since numbers may need io
possibly be re-stated.

John Peck exprassed concarn about the tax implications for the WCA of
writing off the USA-JCA account receivable. Donald Manasse concumed,

Donald Manasse moved that the |IJCA may consider forgiv-
ing the $46,000 account receivable from the USA-JCA when
it can be determined that it will have neutral tax implica-
tions to both entities.

Seconded by Francesco

All in favor.

5. Budget

Proposal by Geoff that since the budget could not be complated by
John/MNadine for the upcoming year due o circumstances beyornd thekr
control and that the budget be complated by August 31, 2002,

G, Elections



Minutes of the 2002 1JCA World Council Meeting

Kingston, Ontario, CANADA

John Adams thanked all the group for thesr volunteer afforts for the class.
And asked group If there might be any nominations for any of the positions,
John has spoken to current Chairman and Donald Manasse and imparted
1o thi group that they ans willing 1o continue,

Hominated By: Bob Turner
Seconded: Francesco Ciccolo
All In favor.

Tim Ryan Nominated:

Rudy Wolts Chairman, Bob Turner as Vice Chairman

Mot seconded

Both parties declined at this time since neither i prepared to ba in thess
positions.

Einancs Chaimman

John Adams nominated that Nadine Franczyk continue
as Financa Chair

By Acclimation

Tochnical G .

Bob Tumer proposas that Stuart Janding be included on the Intemational
Technical Committes,

Johin Peck mentioned that Marshall Lyttle has expressed that he would ke

to step down as Designers Represantative and would Bke to approach Rod
Jotinstona with Stuart as his represantative, and also that Kennath Porter
be glected to the Technical Committes.

Sevaral made commants that we would want to add a position rather than
replace members of tha Technical Committes.

Move 1o re-alect the current Technical Committes and
add two poaitions:
Moved: Bob Turner

Seconded: Rudy Wolfs
All in Favor

E e G ;
Proposed by: Tim Ryan

Sacond: Donald Manassa

OM EC due to next year's worlds: Remce Van den Berg

Bob Turner: alected prior year and 1o remain for continuity
Fudy Wolfs: ramain on exec committes for continuity

Geoff Evetyn thanked everyone for their support over the years.

Hank Kilkon expressed his thoughts on meeting old and new and thanks o
thosa hers and Estening to his thoughts.

7. Reports:

World Championzships Bid
Chris Scott gave description and proposal for 2006 in Austraiia (January)
Moved Acceptance of Australia to Host 2006 World

Within the rotation, 2007 Worlds will haad back to MNerth America.
Report was given by Javier for '02 South American Championship 1o ba

held in Lima Peru. Brazil will be hosting the 03 South Amearican
Champlonships,

World (2004) and Morth American Chamgpicnship (2002): Tim Fyan
Marth AmericansMiomen's Open in Clevetand,
Worlds at Noroton YC {end of Sept/earty Oct)

Morth American Champlonship (2003

Kennath Porter provided detalis on the event 10 be held Valle de Bravo in
ey 2003

Mendgoo also indicated that Acapulco YO has expressed their intent to host
a Ward Champicnship in 2007

He will forward a copy of the proposal before the 03 AGM.

02 Europeans Ireland report by Robin
03 Europaans Raly report by Francesco

05 Workds-UK report by Bob Tumer at the new Olymipic tradning site

Upon accaptance of the RYA of the protest that the UK member be sus-
panded from the J24 class for one year,

Proposed: Bob Turner

Second: Rudy Woifs

All in favor.

Worlds '03 Geoff Evelyn gave a report on behalf of Holland

8. Other Business

Robin Eagelson asked to ra-visi the Rovalty Tag lssue. John mentionad
that the sailmakers from Cuantum and Morth in the USA have been ghing
quartery reponts 1o John reganding the sails sold for other countries.
Francesco, Robin, Stuar, mantioned that there ans Bsuas with the MNorth
Mady loft sinca they won't readly give information reganding the destination
Country of the sall, Geoff suggested that the three of them work out a nas-
olution for the Eurcpaan group.

9. Builders Report:
Tim Ryan gave report from Jaff Johnatona.

10. 2003 World Council Meeting

WCM scheduling wil be at Worlds in Medemblik, Holland on
Friday 15th April,

11. Adjournment

Tha Chairman asked for a motion to adioumn the mesting
Madine Franczyk moved to adjourn the meeting.
Francesco Ciccolo seconded.

Al in favor
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2001 East Coast Champs
2002 Midwinters
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Contact us for Fall New Boat Pricing.
Package includes:

* Model 2003 Hull

* Triad Trailer

» Sails

* Tacktick Compass

Accepting orders for Midwinters
and Spring 2003 Delivery.
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World Champion « 1999 - 1998

North American Champion - 1998

East Coast Champion (USA) - 2000 - 1999

Midwinter Champion (USA) - 1998

Annapoelis NOOD Champion (USA) - 2001 - 2000 + 1999
St. Pete NOOD Champion (USA) - 2001 « 2000

Detroit NOOD Champion (USA) - 2001 - 1998

Layline Southern Circuit Champion (USA) - 2001 - 2000
Ontario Champion (CAN) - 2001

Ontario World Qualifier (CAN) - 2001

European Champion (Germany) - 2000

Hamburg Chumpir]n {(:'rJ'rr]:r{:1=} ' 2000

North European Champion (Holland) « 2000

Dutch Champion (Holland) - 2000

Greek National f:fmmpmn (Gr'{’{*{'r) « 200]

Driving a boat powered by Quantum is a pure adrenaline rush. Through a combination of radical
design, the use of advanced fiber technology, a commitment to research, endless hours of sail test-
ing, and sailing in the world'’s toughest events, we continually reinforce our wvision: delivering
superior customer service and user-friendly sails. We want our clients to experience victory.
Quantum’s sails and tuning techniques have ensured that amateurs as well as professionals win

their events. Review our record. Talk to one of our satisfied customers. Put Quantum to the test.

U ﬁ r I ' UM For inmjnresation confoc Quaatum s morldwide [24 Team
USA =  Adantic « Scour Nixon = +1 (19,268, 1061 « snixon@quantum

ONRE DESIGN Maortheast - Tom Sitzmann - +1 207 781.2628

Canada Toronta « Mike Wolfs - +1 g16.20%. 1991 - miked quanturmsntl.ca
| 1] 1 3 il

www. quantumsails.com Biftces — lialy - Denicle Cassinari - +39 (5) 45 6391090 » deaminari@iurniumealisscom




