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CHAIRMAN'S

REPORT

Thoughts & MUSINGS
fromthe Glh@airman

The past twelve months have been full of !
achvity around the world for J/24 sallors and
the volunteers that represant them.

South America

124 sailing in South America is aliva
J and well with lots of activity. Through

their attendance al many of the recent
world championships, sailors  from
Argentina, Chile and Peru have shown that
their fleats are active and more than compet-
itve. At the recent Worlds in Japan an
Argentina team placed a solid second and
will be back for mora.

Several years ago, JBoals had authorized
the building of Jf24's in Brazil. Uinfortunatedy
the refationship did nof last. A small fiest of
30 odd boats was established in the Rio de
Janeiro area. The fleet has continued to be
very active within thair own araa, wilth racing
throughout the sailing season. Recent efforts
by the fleel members have included having
all the boats measured by an LICA measurar
to bring builder variances in ine with the
aslablishad specifications. This renewead
interest has lead to enquinies about re-estab-
lishing a buillder in Brazil

Europe

Activity in Europe Is at an all time high waith
activity from Greece through to Ireland. The
European Championship, held in Medembilik
Holland, was a great success. The volun-
teers in Holland will ba able to build on their
success when they host the 200G Worlds at
the same venue. The Dutch have been also
very successful by providing a boat for the
annual boal show In Holland that has
aliowed the class to becoma mone visibie.

The GBR-JCA lieet continues to provide a
great base to grow on. Used boat sales ara
at an all ime and are at the palnt where used
boats are virtually unavailabla. The LUK
Mationals was very well attended with 43
boats tuming oul, the highest allendance
since before 1998, The GBR-JCA continues
to provide personal support 10 all its mem-
pars through the afforte of their Class
Secretary - Stuart Jardine. Stuart by the way
finished second at the 2001 Euros behind
the Italian team of Packo Cian who is the
helmsman of one of laly's Amerca's Cup
Challengers.

[talian Ji24 sallors have provided most of tha

recent winners of the European
Championships and a World Champion in
Vasco Vascolto, The fleet is active in mary
areas and will be hosting the Europeans
again shortly, The bulider in ltaly has been
abla supply the demand for new Ewopean
boats and has an active program o meet
anticipated demand for the European
markef.

Tha remaindar of the European class associ-
ations, which include France, Germany,
Ireland Sweden and Hungary are all headed
by volunteers that have a intense passion for
ensuring that every member gets full value
for their boat by providing venues for racing
and help in ensuring the boat is class legal,

The Pacific Rim

Japan and Australian are ongoing stalwaris
of support for the class and fleets are also
active in Korea, who senl a team 10 the
Worlds, and Singapare.

The Worlds in Osaka was an excalient event
both on and off the water. The work of all the
volunteers made the visil to Japan by the vis-
iting teams an event to remember. Yes the
days wera long and hot but there was wind
and a great mix of social events that followed
hard days on the water. On behalf of the
Class as a whole | want o thank the mam-
bers and volunieers of the Kansal Yacht Club
and JPN-JCA for a great job well done.

Australia providged four leams (o the event in
Japan and is working towards hosting the
Woarlds in 2007, Yes we plan that far ahead.
Unfortunately this past year, the fires in and

around Sydney caused the loss of tha build-
ing moulds, which were owned by the local
class. These are in the process of Deing
replaced and once again we look for flest
growth through new boats sales and the
ongoing popularity of the boat in Australia.
MNorth America

Canada, Mexico and the United States are at
the base of the world-wide popularity of the
Jf24, Volunteers in all three countries contin-
ue to run events, support the class by run-
ning for office and spending time measuring
boats and sails.

Mexico and the United Siates have been able
to maintain their membership lavels over the
past few years while Canada has been able to
have a substantial increase In the past two
years. Growth of membership in the United
States has become a prime concemn for the
recently elected USA-JCA Class presidant,
Tim Ryan. To ensure that this can happen the
USA-JCA and the KCA have established sep-
arate offices, each with their cwn paid
Executive Directors. This separation is basi-
cally revanue neutral on the financial affairs of
both classes. This will allow the new
Executive Director for the USA-JCA to con-
cantrate on the goals establishaed by the LISA-
JCA elected officials while being supporied
by the WCA Executive Director who will
ensure that the world membership and meas-
urement databases ane accurate. Additionally
the IWCA Executive Director will assume
responsibility for the content, imely produc-
tion and distribution of the class magazine -
Intarnational J-24 to all national associations.

Between the two offices and the volunteers
we wil be able to concenirate on class
growth and promaotion on a world-wida basis

Yours in Sailing.
27
g ( :

Geoff Evelyn
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REPORT

By John Peck

The Class bid an unexpecied ¥

good by to Wayne Clough last
June when he accepted a posi-
tion with the Oakland Yacht
Club. | perscnally had the
opportunity 1o work with Wayne
and his wife Terry at many
championships. | was sad fo
see them go, but wish them the
best as they mave on.

From the beginning of time, the
IJCA and USA-JCA shared an
office, and were guided by a
single Exscutive Director.
Wayne's sudden departure led
1o an evaluation of tha needs of
both classes, and the offices
have now separated with the
common goal to better serve the
membership in the most efii-
clent way possible (Read more
on this in Tim Ryan's report on
page 45, and FAQ on the last
page). To this end, you should
anticipate- and expact changes
in several areas,

| suggest that you STOP HERE.
Turn to page 51, and read the
Minutes of the Word Council
Mesating so that you will have a
better understanding of what fol-
lows in this column

The JCA office has been relo-
cated to San Antonlo, Texas, the
center of North America. It has
been an adventure to say tha
lmast. With the help and undear-
standing of my wile Lisa, who
has been designated First Mate,
everything is under control. The
World Council mandated that
common databases be main-
tained for both membership and
Measurement Certificates. Lisa
has taken on this responsibility,
and it is working wall,

The lock and feel of your 2002
membership card is the first
step in a new direction, Every
mamber now has a unigue iden-
tifying number that has been
racorded by your National Class
Association in its database.
That database will be blended
with all othar NJCA'S in the class
office. The International data-
base is intended to provide affi-
cient communication to the
entire membership. It will not be

sold to suppliers or given to
other sailing organizations

All Measurement Certificates (in
compliance with Rules 2.5.1 and
2.5.3) will now be issued by tha
WGA. This has been common-
place in North America, and will
now be expanded worldwide
Most boats in Europe will now be
raquired to carry twao certifi-
cates; one issued by its National
Authority, and one issued by the
KWCA.  There will ba no charge
for the first Measurement
Certificate issued to a particular
hull number. The re-issue of a
certificate, to comply with Rules
254 or 255, or the raplace-
meant of a lost certificate will
require & $15 processing fee
This was recommended by tha
Technical Committee, and
approved by the Executive
Cormmittes to halp cover operat-
ing expensas without increasing
dues. Your unigue membership
numbar must be on file before a
certificate will be issued

| am pleasad to report that the
Jf24 has been seélected as the
kealboat for use in tha 2002

- -
Central American Games, as

well as the 2003 Pan American
Games (see MNOR's Sneak
Preview on page 16). We were
chosen because the J/24 pro-
vides a level playing field
backed by a solid organization.

Along those same lines, Nancy
Zangerle has been working
vary hard to put together the
Inaugural Women's Open
Kealboat Championship (see
NOR on page 11). There were
many disappointed sailors
when Rolex went 10 a smalier
boat for its women's event.
Mancy has created a wenue that
has potential to rotate betwesn
HWorth America and Europe
conjunction with regularly
scheduled Continental Champ-
ionships. She has taken a very
logical approach to make it a
successful avent, | strongly
encourage the male population
to get behind this one, as it will
obviously give more visibility to
the class.

Finally, the Technical
Committee met at the Key
Biscane Yacht Club (Key

Biscane, Florida, USA) |ast
dJanuary to formalize the pro-
posed changes to the 2003-
2004 Class Rules, and make
othar recommendations 1o the
Executive Committes. Theare
will be a member of the
Committee present at all
Continental Championships to
overses measurament in the
future. Hauke Kruess gave a
presentation to the IRL-JCA at
a saminar in early spring.
Reid Stava traveled to Puerto
Rico to work with locals and
measurad boats for the PUR-
JCA, and Francesco Ciccolo is
measuring naw boals as thay
roll off the line at J/Boats ltaly
into he European community

| am proed to have been
selected 1o serve as your
Executive Director. It is my
goal to be actively involved
in bringing efficiency to the
class office, improving
communication with the
genaral membership 1o pro-
mote the overall growth of
the class, and publishing
this magazing twice a year
on a timely basis.

=
KGA Technical Commities, Key Biscans, FL, U'SA (L-R] Reld Stava USA-JCA; John Peck - Chairman, Francesco
Cicoolo ITA<ICA, Marshall Lytle - Designer's Rep, Havke Kruess GER-/CA — phole Bob Turner GBR-JCA



Technical Committee Report

By Reld Stava IJCA Technical Committee — USA-JCA Technical Committee Chairman

L]
he US  Technical
Commit-tea is continuing

to emphasize a struc-
tured approach o training new
class measurers. At the end of
March Tim Winger set up a
training seminar at the SSA
cantar in  Annapolis  that
brought 3 new measurers on
board despite the somewhat
cool conditions. We were able
o measure several masts and
hulis, giving the boat owners
lessons on how to quickly drop
and re-step a spar without
using & gin pole, something
several had never seen befora.

Following the Memorial Day
weekend, the North Americans
at Houston saw B-7 candidates
taken through the lectura por-

L]
him only two days each way!

Only a sallor can develop the iron
bottom needed for such a treck.

Recently the ctass authonzed the
purchase of 10 new keel tam-
plate sets, ona of which has
already been delivered to the
Canadian class to replace a set
given to Brazil. The new tem-
plates are mora ruggedly buikt
than the ariginals and should be
much more rasistant (o warping.
Again, thanks to Tim Winger for
hiz efforts inlining up & producer,

To help offsel a dearth of
Canadian measurars, Morten
Fogh arranged for me to put on
a seminar in Mississauga Ont.
{Toronto) tast November,  While
normally a mite chilly in those
parts at that time of year, the

Reid Stava

tion followed by setting up the
gail measuring floor layout on
the club dance floor. The prac-
tical value of conducting a sem-
inar in conjunction with major
regaita’s enabled using the
atlendees to provide measure-
ment services for the partici-
pants: as we measured 25-30
suits of sails in the aflerncon.
Az was the vsual practice, the
groups were divided into two
teams to allow boal and spar
measurement experience.

I'm ahways impressad as to the
iengths to which some people will
go to participate in a seminar. In
Houston, Dean Anderson drove
down from Green Bay, Wisconsin
o and back on a maorcycla - took

weather faries relented and
allowad us a 600 day window of
opportunity and we were able 1o
take 14 psople through the initial
lecture, hwll, and rig measura-
ment process. Geoff Evelyn was
able to conduct a sail measure-
ment training session later on to
qualify as many as possible.
Use of the class Measurement
Manual has made the process
quite straightiorward and easily
remembered. This will give the
CJCA a large boost in avallable
maasurers when they host the
2002 World's in Kingston,

Cne of the continuous concerns
about boat measurement s the
comparative lack of consistency
of measuring practices around

L ]
the world. Mow that a reason-

ably concise measurement man-
ual exsts, there will be an effort
to arrange for international
measuraers to be certified in tha
same manner that domestic
measurers ara.  Too: fraquently
we have asked for measurement
certificale data on offshore boats
only o find that the national
authority of the country doesn't
maintain files, bul, rather, has the
professional measurers of the
authority ‘certify’ that the boat
meets the class rules and
requiramants.  John Pack  will
now begin acquiring data files
on all international boats to ulti-
matety avoid some of the dis-
crepancies that have been seen
at soma infernational avents,

Ancther issue cama up aarly this
year when several inquires werg
made about glassing in the phy-
wiood bunk boards in the forward
berth. You may recall that such
a modification was made n a
boat so as 1o duplicate the
floatation tanks now being used
in nenw Doats. The current owner
was allowed to keep the modifi-
cation, cone as a salely equip-
ment addition, as long as he
owned the boal. The risk was
that the nexi owner would have
to bring the boat to an "as built’
configuration if a retro fit kit
became available from the
builder, This spring, Randy
Borges, and the gang al
Waterlines Inc, will be develop-
ing just such a kit using a pro-
duction tank cut o enable pass-
ing through the main bulikhead
opening.  Tha process would
reguire cutting out all the ply-
wood boards leaving only the for-
wardmost bulkhead (the one
about 12 inches abaft the stem)
in place. Aftar plywood removal,
the cut tank would be passed
into the forepeak, fitted into
place, and glassed over 1o seal.
Obviously this i a very complax,
labor intensive process and is
not recommended by the buildes.
It is being done to slem Ihe
requests from others wanting o
do a similar plywood glassover.

Once again | cannot emphasize
strongly entugh the need to

1
Reid Stava
work with .a class measurer
before undertaking renovations
io a boat. Even if the changes
are primarily replacement of
worn or notted fittings, getting a
measurer involved will help
avoid a need to re-do the work 1o
bring the boat into conformanca
with the class rules. If you do not
have a measurer close by,
please give ma a call at aither of
the numbers in the magazine,
and I'll ba glad to discuss any
chamngas you ane anticipating.

On a purely personal note, while
at the Mid Winters in Kay
Biscayna | had occasion to na-
establish an old, old friendship
with Gonzalo Diaz and his wife
Carmen. Years ago, the Diaz
family, who then lived in Havana,
marketed and sernviced hospital
x-ray equipment bullt by my
father's company. Gonzalo
would aftend summer fraining
sessions at the Cleveland plant
and spend weekends crewing
on dads Lightning. After aven-
twally moving to the Miami area,
he becama very active as a
Snipe sailor, As those in the
Biscayne Bay area can attest,
Gonzalo has been a very com-
petitive Ji24 sailor and, at 72
years young, Is an excellen
example of the rejuvenating
value of sailing.

By the way, my thanks to Tim
Winger, George Wall, Hank
Killion, Bill Worsham , Jim
Anderson, and Jim Howard for
their efforts as area represen-
tatives of the US Technical
Committees.
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MAINTENANCE

By Tim Winger - USA-JCA Technical Committee

Photo credits - Tim Winger

ate last summer, | started T
I to notice a soft spot in the

deck when | plamed my
foot just cutboard of the port pri-
mary winch, [t seemed like a
nice little round spot about the
size of the ball of my fool, a proj-
ect to be taken care of this win-
ter. This was a job | had some
experience with -- a job | was not
locking forward to, but at least it
was small.

February rolled around, and |
began to get a little time and
motivation 1o start on the boal.
The first step in & "deck core job”
15 10 determine the source of the
maisture. and the extent of the
damage. Balsa core fiberglass
construction s very strong and
light as long as the core ramains
attached o the fiberglass lami-
nates on both sides. Load is
carried by the laminates, with
the whole structure acling as a

Balsa core
fiberglass
construction is
very strong and
light as long as
the core remains
attached to the
fiberglass
laminates on
both sides.

beam. The balsa core acls as
the web of the beam, tying the
one laminate 1o the other. When
the cora saparatas from the lam-
inate skins, the beam loses most
of ifs strength. That is exacily
whal happens when sufficient
maoisiure gets into the structure.

Contact your measurer before
you begin 8 repair thal goes
deaper than the gelcoat. Explain
what you plan to do, and remem-
ber the goal of any repair like
this is to return the boat o as
near original condition as

possible. It s great i the meas-
urer can visit lhe project as it
progresses to verfly the materi-
als and process: used. I not,
write a report and document the
process with pictures

Moisture usually comes in
through poorly sealed or main-
{aned repairs of old holes or
poorly bedded hardware, It can
also come in through stress
cracks, especially in older boats
(mine is 1984), Close examina-
fion revealed several small
sirass cracks in the area. My
first repair of a bad core under
the winch was also suspect
Gentle tapping with any kind of
hammer will give you a pretty
good idea of the extent of the
damage. Mine seemed o be
much more than the littke spot |
first discovered. It ran from tha
cockpit about eightesn inches
wide under the winch, narmowing
to around six inches as it ran out
to the edge of the deck. The
area on deck was marked with
masking lape, and the taped
markings were transferred fo the
undersice of the deck.

since | wanted 1o preserve the
nonskid surface of the deck, the
repair must be accomplished
from below. The inner skin of the
deck is thinner than the nonskid
top, and easier to cut. Take
everything you can out of the
boat. This is going to get really
dusty! An angle grinder with a
culting whael makes guick and
messy work of cutting away the
inner skin, but be caraful not to
oo oo deep. Wear serious eye
protaction, a dust mask, and old
clothes 1o do this job. A Dramael
ool with a mini saw blade works
pratty well for tighl areas lke
over the shell where the grinder
won't fit. Once the perimeter is
cut, the skin easily peels off
damaged core areas. If you cut
good sections, it will be hard to
remove the good core. S0 starl
whereg you are swre the come is
bad and axpand your parimeter
until you reach good core. Bad
core will be dark, soft and wet
Remove all of the bad cere and
finish  your edges nice and
squara with a wood chisal

[ =

The balsa core is cul away Beneath
the deck and sanded so the mow
glass will adhere properiy.

Scrapa the underside of the top
skin with a sharp scraper 1o
remave most of the rough sur-
faces, then sand with coarse
sand paper o give the new resin
a good bight and a level surface
to work on.  Finish your prep
work. by gnnding or circular
sanding a bevel from the edge
back about three inches on the
good nner skin. The beveled
area must have all surface finish
ramoved. Make sure nobody
steps on the deck area under
repair.  You may wish to put a
prece of plywood over the area
to:make sure it is protecied.

Materials you will need 1o do this
job are hafl inch balsa core,
vinylaster resin or West system
epaxy, thickening matenal for the
resin, 75 oz, roving  mal, and
heavy, 16 az. woven, cloth fabric.
In acdition you will need a piece of
phywood large enough 10 cover the
area, 4 mil polyethylene sheet,
soma scrap lumber minimum 75
inches souare for props, and
cedar shingles or wadges to adjust
pressune of the props. You will also
need some siff paper (ke cover
stock) o make a pattern.  Most of
the materiats that Qo inic the deck
can be found al good marine
siores and catalogs, Hank
Wikkarms of TPI, with whom | con-
terred on this project, sugoests the
vinylester over West  system

— | - L . »

The toels needed for this job are

avallable st most hardware stores. o

continued on page 6
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MAINTENANCGE

continued from 5

because it i cheaper, wels out
better and Is nol nearly as drippy
as West epoxy. | couldn find a
source. The only place |Hound the
balsa core was in the Defender
catalog. Tools include shears
(heawvy SCISSOrS), putty
knilefspreader, disposable paint
brushes, and midng cups and
sticks for the regin. A new tool 1o
me, but a very important one is the
alumanum or polyethnylens air bub-
ble rofler.  This makes fiberglass
wet mone eventy with lass resin and
works air out of the kay-up for a
much better job. it atso helps keep
the fibergkass in place - overhead
Use the heavy paper o make a
pattern of the area. Several
pieces may be required. | just
taped the paper over the area
and prassed around the adge 1o
mark the paper and began cul-
ting and fitting. Complax
shapes and corners can be
deall with as small components
and taped onto the pattern. Get
your pattern as close fitfing as
possible, then fransfer it o a
piece of 75 0z. roving mat and
the core. Cut the mal and core
to fit snuggly into the repair anea.
The .core is made of blocks of
end-grain balsa adhered o a
scrim. | prefer the scrim (o face
up for easier handiing,  Dry fit
your mal and sections ol core
imo place until the: entirg repair
area is filled snuggly, Use your
pattern again 1o cut a piece of
three eighths to hatl inch ply-
wood lo slightly under the size
and shape of the repair. Cover

The patiern you create in card-
board (4) is transforred to the
balsa core to assure a Hght I [(B].

this plywood with 4 mil polysthyl-
ena sheating on the side that is
up when inserted into the repair
area. | used duct tape fo hold
the poly shesting in place.
Cover the interior of the boal.

wherever you might drip or spill
rasin during the repair, with poly
sheating. Put the plywood up
against the dry fit repair materi-
als and block it in place, using
the scrap lumber and wedges o
apply moderate pressure o the
antire struchere.  You will’ have to
cut your scrap lumber to the
appropriale length and select
the proper wedges to apply the
right pressure. This is done
belore you slart applying resin
50  evarything is  ready

new gless in place. ddd shims to
the bottom to adjust to the proper
haight.

Disassemble everything and set
it asicle, close al hand,

Until now, you have bean deal-
ing with a very dusty environ-
ment and using a dust mask
and eye prolection. MNow you
have o consider the vapors
from the resin in a confined
spaca, which will not be
stopped by a dust mask. The
best protection is a full face
mask respirator with carbon,
canister filters. These are
expensive  [also.  available
through the cataiogs), and you
will likely drip resinon it. | puta
24 inch fan in the open forward
hateh blewing into the cabin
and a small clip-on fan blowing
over the repair area [0 move as

Brush a coat of
thickened resin
on the pre-wet-
ted core materi-
al and press it
into place
against the
installed mat on
the underside of
the deck skin.

much &ir as possible out of the
confined space. | then worked
with goggies, a cotton hood and
five pairs of disposable
gloves (| used them all), but no
respirator. | had a bormowead res-
pirator on standby bul could
barety smell the Wast rasin with
50 much air mowving - through.
This may not be adeguaie for
some people or other resins.
Mix your resin. | used West sys-
tem with 208 slow catalyst for this
part of the rapair. Apply one coat
of resin with a brush 1o tha top
(scrim side) and edges of

the balsa core, and sat it aside to
soak n.  Mow the fun bDegins.
Brush a coat of resin on the the

underside of the deck skin and
edges of the existing balsa

core. A paper towel wrapped
around the brush handie. with
tape or a rubber band is helpful in
raducing the inevitable dripping
of resin that will get on you,  MNext,
press your .75 oz, precut mat indo
place, and brush a coat of resin
over it. Take your air bubble rollar,
and roll out any air bubbies. This
should complete the wetting of
the mat and keep it firrmly in place
while you finish prepping the
core. The layer you just installed
soals the underside of the deck skin
and provides a Mtle cushion (o bel-
ter condorm o and adhera the core.

Brush a coat of thickened resin on
the pre-welied core maberial and
press it ino place against the
instalied mat on the underside of the
dack skin. Putyou piace of phwood
up agairst i, poly sheeting side up
80 It won' stick 10 your work, and
braca it into place with enough pres-
sure o make sure evenything seals
well without air packets, Siding a
pair of wedges together under the
braces will aliow you fo acdjiust the
pressung. Donol

apply 0 much pressune that the
deck bows upward.  Aliow every-
thing 1o set over right i you are
working in' a8 cool emironment, you
might want to hang a couple of clip
on lights about 12 nches above
the deck for encugh heat 1o kick off
the resin, Don't get the Bghts too
close or you will scorch your deck!

The completed repair can be painted over to restore the appearance
of the interior.



BORAT

MAINTENANCE

Afier all of the above = cured ¥

next day, remove the braces and
plywood, and sand off any drips
or excess resin.  Using wour
rusty pattern, cut out a piece of
the 16 oz. fabric approximately 1
inch larger, all around, than the
pattern of the repair. Cut out a
piece of the .75 oz. mal approxi-
mately 2 inches larger than the
pattern. Mix a litthe resin paanut
butter thick so it will stay put, and
apply it with a putty knife to fill
any gaps between piecas of core
and the edges of the repair. If
any of these gaps ara large
enough, Insert some slivers of
core to help fill them

With unthickened resin (I'm
using 205 fast catalyst now),
coat the entire repair area,
including the beveled area you
cleaned off three inches around
the repalr. Press the 16 oz. fab-
ric into place over the repair and
brush on rasin over it. This fab-

out and you are done.

Within 24 hours, your deck
should e solid, with nonskid
intact right down to the same dirt
that was on it when you started,
If you sand and paint the patch
on the underside of the deck, i
will hardiy be noticeable.

When remounting hardwara in
this area or on any cored section
of the boat, | recomemand encap-
sulating the holes in resin. Fora
quarter inch or smaller hole, drill
it out to three eighths and use a
Dremel cutter or a bent nail ina
drill to undercut the skins to
about three quarters of an inch
diameter. Vacuum out the core
material residue. Tape the bot-
tom of the hole and Bl the void
with thickened resin. Make sure
the void is completely filled and
curad, Redrill the boll hole in the
middle of this prepared space to
bad and mount your hardware.

J-24 DECK LAMINATION DETAIL

ric has no dimensional integrity,
50 you have to manipulate it
when it iz wet o make sure it
overlaps the edges of the new
corg by one inch all around
Use vyour air bubble roller to
remove bubbles and wel out
your fabric uniformiy.  Mext
press your 75 oz. mat into
place. It should overlap the fab-
ric by ona Inch all around,
Brush on a coat of resin, roll it

Encapsulating holes through the
deck seals the core from possi-
ble leaks and keeps the core
from crushing as you tighten up
on mounting bolts. Cne of the
things that can be said of the
/24 thal can be said of very few
other classes is that a wall main-
tained boal of any vintage can
be just as competitive as a brand
new one. Let’s keap 'em up and

keep ‘em sailing,

SPARCRAFT ONE DESIGN J-24 MAST

BY CHARLESTON SPAR

Sparcraft One Design
masts and booms com-
ply with all |-24 class
rules and feature weald-
ed goose neck brack-
ets, the rough bar
spreaders and mini-
mum tip-weight racing
booms . Our masts are
designing to be strong
and stiff without adding
axtra weight.

Charleston Spar

3901 Pine Gove Circle
Charlotte , NC 28206
704-598-1105

All your J24 needs
and more...

= I = —— )
R o

e o
.’.“t'”": o W

www.apslitd.com
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WORLD CHA

RSN L

* Thursday, July 18

= Friday, July 18

= Saturday, July 20

= Sunday, July 21

= Monday, July 22

» Tussday, July 23

» Wednesdry, July 24

= Thursdary, July 25

= Frichy, July 26

Mine Races are scheduled:

1400-1800
0900-1800
OO00-1800
0200-1200
1300
1800
1100
1800
1100
1800
1100
1800
1100
1800
1100
1804

Measurement & Regiatration
Maasurament & Rogistration
Meosurement & Registration
Maasuremant & Regisiration
Proctice Race

Walcoms Party

World Championship Race #1.
Post Race Social
Champlonship Racing

Post Race Social
Chamglonship Racing

-

Invitation

Tha Canadian J/24 Class Associalion invites
you and your crew to the 2002 J/24 World
Champicnships to be held in the waters off
Kingston, Cntario.

Organizing Authority

The organizing authority for this regatia will be
the Canadian J/24 Class Association with the
assistance of Sail Kingston in conjunction with
the International Ji24 Class Association.

Site

Portsmouth Harbour will be the Headguarters
for the event. Regatta Dates are July 13th
through July 26th Sail Kingston will coordinata
Race Committee efforts. The Regatta
Crganizing Committee s comprised of the
Canachian J/24 Class Association and Sail
Kingston volunteers.

CORK - Portsmouth Qlympic Harbour

53 Yonge Straet, Kingston, Onfario KM 6G4
Tel (813) 545-1322, Fax (613) 548-3752

Rules

This regatta will be governed by the 2001-2004
Racing Rules of Salling, the Class Rules of the
International J/24 Class Association, this MNolice
of Regatta, except asany of these is altered by
the Salling Instructions, and the Sailing
Instructions. Protests and requests for redress
will be heard by an International Jury appoint-
ad by the organizing authority and the
International Ji24 Class Association

Advertising

The event will be a Category "C° event as deter-
mined by Appendix Q of the RRS and as mod-
ified by the WCA Class Rules.

Eligibility

The World Championghip Is opan lo yachis
nominated by their national authority, whosa
entry has been accepted by the Regatta
Commiltee. Helmsmen must be either nationals
of residents and registered members of the
NJCA of the country they represant. The num-
bar of entries per country shall be decidad in
accordance with International Jf24 Class
Association regulations.



' ollowing the success of the

F J24 Wond's in 1990 and the

Eurgpeans in 95 this year

sees the return of the largest J24

avent in Europe 1o Dun Laoghaire

The RIYC event team lead by veter-

an J24 sailor Tim Goodbody promise

a superb program both on and off
the water.

= In the past two years a 350 berth
e N Dt 1Ce D-F Ra G S Marina has baaniuilijum in front of
the RIYC and the 60 plus entrants
will be berthed in beside the club,
within the marina breakwater for the
duration of the event. The RIYC itsalf
has just completed an extensiva
refurbishment of itz Main Bar and
Wet Bar areas. where all the social

avents of the week will take place.
ﬁ B m E @ 2 ; The J24 fleet in Ireland s flourishing
and has grown to just over 50 yachis

spread right across the country. We
expact a high number of them to par-
licipate in this years European
Championships, as the Irish Mationals
will also be run concusrenthy,

E u u E Practice races take place on Sunday
25 August for those wanting to famil-
iarize themsalves with the race area,

The racing area will be in the waters

of Dublin Bay. Those wanting infor-

mation on accommodation, ferries
etc should check out the web
site which s wwwirishji24 com

Alternatively vyou can email

riyc@indigode or call 00353 1

2801558 for more information.

A full social program is planned at
the Club each night with the Gala
Dinner taking place on Wednesday
28th. August.

Dun Laoghaire is just & miles from
the capital city of Dublin with fre-
quent train and bus services 1o it just
outside the club.

So, start making your plans to ba in
Dun Laocghaire this August. Alfa
Romieo has already decided to be
there as main sponsors along with
assistance from the Sports Council
of Ireland. We are most grateiul for
their commitment fo this very Impor-
tant sailing event for the J24's and
the RIYC. We look forward 1o wel-
coming you all in August. Thosa who
were with us In the past for J24
events know that we will run a great
event both om and off the water.

Royal Irish Yacht Club,
Dun Lacghaire Co. Dublin,
Tel: 00 353 1 2801558
Fax: 00 353 1 2842470
Email: riyc@indigo.ie




—p @le EVENTS

> GREAT LOCATION

2002
@

edgewater yacht club
7 cleveland, ohio

A i

Women's Open Championship September 13 thru 17, 2002
North American Championship September 18 thru 22, 2002

www.j242002.com

for more information, contact:
)/24 Fleet 102
Edgewater Yacht Club
6700 Memorial Shoreway, NW
Cleveland, OH 44102

Nancy Zangerle, Event Chair H: 440-285-2026
Email: nzangerle@yahoo .com
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CHAMPIONSHIP:

> O OZ x

By Nancy Zangerle

'(24 sallors from across the
continent and around the
globe will descend upon
Edgewater Yacht Club in Cleveland,
Ohio this  coming September.
Cleveland is the site of not one, bul
two major Champlonships, back to
back, in what promises 0 be the
hottest Ji24 activity this year.

The focus is on maximum participa-
tion, maximum racing, maximum fun,
while minimizing the days off from
work.

EYC and J/24 Fleat #102 ara hosting
the Jf24 2002 MNorth American
Championship and the inaugural
2002 Jf24  Womens  Open
Champlonship. For ten days in
September, J/24s will rule the waves
as they race on the fresh waters of
Lake Erie.

EYC has earned a reputation for out-
standing international avents. |n
1906, EYC hosted the memorable
and exciting Ji24 MNorth American
Championship. The evenl alfracted
71 entries from across the continent
for a thnlling five days ol racing.
Cleveland and EYC's reputation con-
tinued to grow with its subsequent
mosting of the 1999 422 World
Championship and the Ida Lewis
Junior Women's Champianship.

EYC will rise to the occasion again
during September 13- 22, 2002. Tha
2002 J/24 Women's  Open
Championship (WOC) will ocour
from Friday, Saptember 13 (registra-
tion opens) through Tuesday,
Seplember 17, and the 2002 Jf24




continued from 11

A

Cleveland is
the site of not
one, but

two major
Championship
s, back to
back, in what
promises to
be the hottest
J/24 activity
this year.

Maorth American (NAs) Champion-
ship is scheduled for Tuesday,
September 17 (registration opens)
through Sunday, September
22. Each championship is
planning on three days on the
water with nine races planned
for each event.

Having two events, back-to-back,
offers advantages to the partici-
panis. Get the boat to Cleveland
and walch the excitement of the
Womens Open. Then, with ona
lay day, the boat can be back on
the water racing in the North
Amarican Championship. When
the same hull (Crews can change)
is registered in both events, the
entry fee for each event will be
discounted. The focus is on maxi-
UM participation, MEXIMUMm fac-

® ing. maximum fun, while minimiz- ¥ |

ing the days off from work,

Women sailors around the world
are well acquainted with the
Ji24, The Women's Opan
Champlonship invites women's
teams from around the globe to
participate in three intense days
of racing on Lake Erie. EYC is
renown for its support of
women's salling, as host for the
Morth Coast Women's Sailing
Association. The club has a
strong  contingent of active
women Ji24 sallors who will be
participating in the event.

Cleveland is the site of not one, but
twa major Champlonships, back to
back. in what promises to be the
hotiest J/24 activity this year.

One of the goals of the Organ-
izing Committes i5 to have true
"Morth American” representation
at the 2002 Morth Americans.
Every effort will ba made to have
the United States, Mexico and
Canada reprasented on the
slarting line. The Organizing
Committee i5 hoping for strong
international participation in the
Women's Open Chamnpionship,
recognizing the many talented
women Ji24 sallors from around
the world, including Europe and
Japan. While the focus will be on
the racing activities and our
guest participants from here
and abroad, the Organizing
Committee plans on having many
on-shora soclal events that will
ivolve: both the participants and
the many Jf24 supporters.
There's no reason for the non-

home. ® Just five minutes from the Club is
downtown Clevaland - the Rock
& Roll Hall of Fame and the
Great Lakes Science Center. The

racers 1o
Cleveland and northeast Ohio
offer a wealth of fun and activi-
ties to sult everyone's tastes.

stay at

Michael Kurzabwa



city’s University Circle area is "

filled with culiural activities
including the Cleveland Museum
of Art, the Center for Contemn-
porary  Arl,  the Children's
Musaum and tha MNatural History
Musaum to name a few atirac-
tions. Roller coaster fans won't
want to miss Cedar Point
Amusemant Park - with 14
coasters, including Millennium
Force the tallest coaster In
America. For additiona! atirac-
tiong, check oul www. iravel-
clevaland.com

Fleat 102 s happy to have Jaff
Borland, a national race official,
as Principal Race Officer (FRO)
for the WOC. Sandy Grosvenor,
also a nationally recognizad race
officer from Annapolis, will be the
PRO for MAs. EYC Club PRO,
Jim Titgemeyer, is serving as the
Race Management Administrator
Jirn, Sandy and Jeff have worked
closaty with each other in the past,

the committee
plans on
having many
on-shore social
events that
will involve
both the
participants
and the many
J/24 supporters.

both in Cleveland and Annapolis.
The QOrganizing Com-mittee is
hapgpy to have this top race man-
agement team 10 guarantes some
of the bast racing of the season.

The Crganizing Committes is
happy to announce Ted Everin-
gham, of Detroit, as the Chisf

J/24 Women's Open Championship
Schedule of Events

Fri., 913 0900-1800woc Registration & Measuremant
Saf., 8114  0300-1700  Repistration & Measurement
1400 WOC Practice Race
1800 WOC Welcoming Party
Sun., 915 1000 WOC Championship Races
1700 WOC Posl-Race Social Evenis
Mon,, 9116 1000 WOC Champlonship Races
1700 WOC Posl-Race Social Events
Tues., 847 1000 WOC Championship Races
1800 WOC Post-Race Soclal Events & Awarnts
Wed., 98 09001700 NAs Registration & Measurement
1400 NAz Practice Race
1700 HAs Welcoming Party
Thurs,, 999 0800-0900  MAs Crew Weigh-in Only
1100 MAs Championship Races
1700 MAs Post-Hace Social Evenls
Fri., 9720 1000 MAs Championship Races
1700 MAs Post-Race Social Evenls
SaL, 921 1000 NAs l.‘hu_alumhh Races
1800 NAz Posl-Race Social Events*
Sun., 922 09001200  MAs Championship Races
MAs Post-Race Social Events®

NOTICE OF RACES

and the {alesl r}r‘fEr-mm’rhw

ﬁJ—'# {hee

2002J/24

Women's Open Championship

can be ﬁ'mwf exd

A,

Judge of the International Jury
for the events. Both events will
have arbitration with hopes. of
minimizing the time: in the “rocm’

Participant Services

The Participant Services Com-
mittes has been hard at waork try-
ing to anticipate every nead of
the racers. Continental Airlines,
based in Cleveland, is offering 5-
10% off airfares to the partici-
pants to need 1o fiy into the
evant. Special arrangements
have been made for discounted
hotel and suiltes In downtown
Clevaland, Thers are some bil-
lets available for participants
only (no famifies or coaches). To
take advantage of the special
discounted pnices of 10 request

a billel, participants should
check out the event website at
www, [242002.com. Those with-
out infernel access should call
one of the contacts at tha and of
this article.

The event website,
www.j242002.com
should be able to answer most of



' It,s time to celebrate!
25 years of the J/24

oin us in our goal for 300 boats af the 25th
Annversary Regatta and Rendezvous in
Newport, RI. Coming in August 2003.

The J24 25th Anniversary Regalta and
Rendezvous will be the largest single gaihenng
of Ji24s in the history of the class. By encour-
aging the full-tlown racer and club racer alike,
wa aftemnpt to create an event that truly cele-
brates what the J/24 has done for sailboat rac-
=T ing wortdwide. From family racer/cruiser fo the
fop of the international spovt, the J24 is every-
' thing o everybody: Certainly that is something
- ¥ f ¥ ar 29yaars!
F. () .i . :’ ' £ : 1o celebrate af y&d
‘ N 4 r By Brad Read

: The class that helped to produce Rolax
Yachtzman and Yachiswoman of the Year
Awards for Dave Curtis, Kevin Mahaney, John
Kosteki, Ken Read, Larry KlginBetsy Alison,
Jim Brady, JJ isler, Jody Swanson, Ed Baird
and Chris Larson;the boat has endured as no
ofher in recent history: the class that taught
countless sailors how to run a team criented
salling program; the class that hedped to make
one-design keelboat racing the most popular
racing format in the world is now turning 25, It
Is time to celebrate!

-«=Notice of Races*~

6 degrees of separation; The J24 How many
times do you hear & sailor say: | usad 1o have
a Ji2a”, *l learned 1o sail on a Jf24", or "l miss
gailing the Jf24"F Waell, this is our chance to get
tham back in the fold. It seems that all sailing
comvarsations can ultimately corkscrew into a
discussion of J/24 sailing.

Mo malter where you go, there we are,
* John Kostecki, winning the Volvo,

+ J/24 World Champion, Vince Brun, win-
ning Malges, Etchells, and Ji24 events
around the world,

+ Team Dennis Conner has no less than 12
Ji2z4 World Championships among the
crew. Ken Read, helm (B); Terry Hutchinson,
after guard (1); Vince Brun, mainsheet{1);
Chuck Brown, runner (4) as bow for Read.

‘ + Prada has a J/24 World Champion on the
helm (Francisco de Angalis) and a former Fleet
50 Champ (Scoit Ferguson) as one of the tech-
nical gurus. We could go on and on.

+ Tha Yngling class (women's keelboat in the
Dlympics) is DOMINATED by J/24vets and cur-
rent stars, Jody Swanson is sailing with Caory
Sertl, both are J/24 stars in their own right.
Carol Cronin, 1228 Rolex Women,s winner{tac-
Podl Sobuintame maliiogy bk semsbie 1 tician for Pat Connerney) recently won the
Miami OCR in Ynglings. Betsy Alison was 2nd
at last years Yngling World Championship.
Hannah Swatt, Ellie Field, Courtney Dey and so




miany maoe prospactive
Olympians are part of the history
of the Jy24 class,

This sense of history will be
precisely the amotion that we
plan (o prey on within the sail-
ing community to achieve our
goal of 300 boats. Get those
boats out of the backyards and
marinas and drag them 10
Mewport for a great sailing
vacation. Get your fleet cham-
pion from 1882 on the phone
and get them over o Newport
for one of the great gatherings
of salling talent ever.The word
must be spread: “Get a boal”
‘Grab some crew”. "Get to
Mewport for the celebration!”

Soon, www. [24silverong will ba on
ineé and linked with housing
inks,camping links and othar
important phone numbears and
emails to help you expedite your

* 3 Division Format

plans for August 2003, In the
mean fime, enjoy your spring and
summer sailing with all ayes
towards Newport In August 2003,
Newports Jf24 Cormmunity (s
proud to be working with US
Watercrafl, JBoats and Morth
Sails One Design as the Founding
Sponsors of the J/24 Silver
Anniversary Events. Eric Faust as
the Executive Director of the US
Class has offered his assistance
in helping our organizing Ot
tee achieve our goal of 300 boals.
Jim Keesing of Cotorado has put
his hat in the ring as a marketing
guru and West Coast cheer-
leader, Sall Newports Peler
Reggio has offered his exper-
ence  in running the Race
Management. Thanks for reading
through this and we look forward
1o seaing you and your team at
the J/24 Silver Anniversary
Rendazvous and Regatta

* Championship Division, Club Racing Division, Non Spinnaker

Division (300Boat Limit)

#  Special Races and On the Water Events
* Distance Race, World Champlons Regatta (during registration
days) World,s largest raft of J/24s, Harbor Parade.

*  Family Activities on Land

* Scheduled day trips 1o Manslona, baach, apecial Newport

attractions
*  Panel Forums

*  Sogials will have speakers ranging from class champions to the |

| founders of the 1724 Class.

Divisions

Championship Division
= Must weigh in and present valid measurement
Certificate. Winner of Champlonship Fleet wins the

Silver Anniversary Trophy.

Club Fleet
= Spinnaker class but withou! requirement to weigh in,

= Mon Spinnaker: The non-spinnaker division will have
point to point rallies and around the buoys (Gov. Marks)

races.

= A one race a day, family oriented, program will also
include rallies to historic sites around Narragansett Bay.

Silver Anniversary
Rendezvous / Regatta

August 16-22, 2003
Newport, RI

Saturday August 16 -
Sunday August 17

= Arrival, Launching and Registration

« Championship of J/24 Champlons All
former World Champions and

| Rolex Women's Keelboat Champlons (in

Jf24,5) are invited for a 2 day 5 Ish

race series to celebrate the history of the

class and to showcase the talent that the

class has fosterad over 25 years.,

Sunday August 17
* Opening Ceremony

Monday August 18

* Raft up of all competitors

* Harbor Parade

« 1st Race of Silver Anniversary
Regatta 1:00PM

* Panel Discussion / Featured Speaker

* Post race social

Tuesday August 19

«  11:00AM first signal , Muitiple race
day for ail three divisions
+ Panel Discussion / Featured Speaker
* Post Race Social Wednesday August 20
*  11:00 AM First signal for the
“Around the Island” Race
« ALL 3 Divisions start together for the
Around The island Race
= 300 Boats all on one line | (Spinnaker
boats sall longer course)
Panel Discussion / Featured Speaker
* Post Race Soclal

Thursday August 21
« 11:00 AM First Signal for Champlonship and
Club Divislons

for a rendezvous in Mackerel Cove.

* Panel Discussion / Featured Speaker
= Post Race Soclal
Friday August 22

= 11:00 AM First Signal for All Divisions
« 5:00 PM Awards and Closing Ceremonies

Saturday: Play Golll

“The Family Racer-Cruiser”
“The Boat of the Decade™

“The one-design of our generation”

A (very) Tentative Schedule of events

= 11:00 Rendezvous for non-spinnaker division

+ 6:15 1st Signal Fleet 50 Thursday Night Race!

“Inducted Into the American Sailboat Hall of Fame™



NOR'S Sneak Preview
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2002 and Beyond — A sneak preview of major J/24 regattas.

2002 J/24 World Championships
in Kingston, ON

July 18-26, 2002

If you were lucky enough (or just plain
good enough) to gualify for the 2002
World Championships in Kingston,
Ontario, you're in for a treat. Don't let fact
that the Fortsmouth Olympic Harbour is
located between a prison and a mental
institution fool you, the facilities are top-
notch and the weather promises o be
unbeatable this time of year.
www.j2dcan.com/worlds. All ihe
datails you'll nead to plan you trip
(including online registration) can be
found al Good luck to all the participants
from around the waorld,

2002 European Champs in lreland
August 23-30, 2002

Dun Laoghaire, Ireland, site of the 1980
Worlds and 1995 Europeans. What a
party! The lrish are always hospitable
and even more so when it's sailing. The
Royal Irish Yacht Club is one of the old-
est in the world and they pour a mean
pint of Guinness.

2002 Inaugural Women's Open

Septembar13-17, 2002

An idea that is long overdue; Edgewater
Yacht Club in Cleveland; Ohio hosts this
women only championship on the waters
of Lake Erie. (See full description else-
whara in this issus.) Info at:
www.j242002.com

2002 North American
Champlonships

September 18-22, 2002

Why not Cleveland? The Edgewater
Yachi Club is a great facility on the
shores of one of the finest sailing areas in
the world. This group hosted the 1996
Mas which was very well attended. Pack
up your gear, and gat up to the North
American Champs. {Sea wrile-up else-
where in this issue.) Info at
www.j242002.com

2003 Midwinters Return to Miami
January 8-11, 2003

If you missed it this year, wa're giving you
another chance. The J/24 Midwinter
Championships are returning to Key
Biscayne Yacht Club near Miami, Florida
for four full days of parties and racing in
the sun. It all kicks off on Tuesday,
January 7 with a racing and boat handling

clinic led by some of the top sailors in the ¥

country. (Note to the top sallors in the
country, we need you to volunteer for this.)

The racing will begin on Wednesday,
January 8 and run through Saturday. That
gives you lime to get lpaded up and back
home for work the next week. Plans are
well underway, and with master regatta
coordinator, Jack King, al the helm, this
promises to be a “can't miss” regatia. Mark
your calendars! Tell the boss you're going
to be sick! Just be there!

2003 North Americans go to
Mexico

May 2003 Valle da Bravo, Maxico.

The mountain lake of sailing in Mexico, A
16th Century village and 100 J/24's has got
to be sight to behold. Lots of charler boats
will be avalable, Valle de Bravo has baen
host to the Central American Games and
the Pan American Games. It's gol o be
worth the frip.

2003 US Nationals at Milwaukee
August 1-3, 2003

The Great Lakes are under-appreciated
by those of us in Morth Amearica. Where
&lse can you sail at a frue "open water”
venue and not have to rinse the salt off
your gear at the end of the day. The
Ji24 Class is happy to announce that
the US National Championships will be
hosted by the Milwaukee Yacht Club on
the shores of Lake Michigan next sum-
mer, Check out the club's website at
www,milwaukee yc.com to see whal's in
store. Founded in 1871, MYC has a
great history of sailing and of hosting
world class events.

25th Anniversary Regatta and
Rendezvous in Newport

August 16-22, 2003

300 J/24s on one starting linel Crazy? Yes, but
we can do i And what batter reason that (o
celebrale the sitver anniversary of the greatest
one-design keelboat of all ime. Brad Read
and his team a Sall Newport are putting
together a great family event with racing,
crulsing and more. If you only go to one J24
regatta in 2003, this is the one. www,j2dsik
verong Al the regatta info will be posted at
in the near future. More detais elsewhere in
this issue.

2003 European Championships

Ity - maybe Sardinia host of the 1996 Worlds,
Costas Esmeraida - Tha Emerald Coast

2003 World Championships
August 21 - 29, 2003

Medemblik, Holland, Site of the 2001
Eurcpean Championships and numerous
other European and World events. An
inland sea without tidal effects and a
great race committee from the Royal
Hollandia Yacht Club will make for great
racing and after racing socials.

2004 North Americans in
Vancouver, BC

One of the world's great cities. Canada's
answer fo Seattle, Hong Kong, and San
Francisco rolled into one. Tricky current,
lots of local knowledge. Make this into a
Pacific Northwest vacation,

2004 World Champs at Noroton,
Connecticut

September-October, 2004

One of the biggest saing areas in the world
is Long Istand Sound. The .Ji24 World
Championships come here in late
September or earty October. Great saifing
and close to New York City, Bring the family,

2005 Worlds, Weymouth, United
Kingdom.

The Brits are hosting, The Brils are
hosting. Combine a week of hard sailing
with a week of scenic Merry Olde
England. Sailing in the Channel with
graal UK sunshine,

2006 Worlds, Melbourne
Australia

Look for a January time frama, Port
Phillip Bay. Shallow water and big
winds. Hard stuff but great beer, wine,
food and food.

Future European Championships

2004 - Sweden - Malo, Great Hospitality
and wonderful sailing

2005 - France - The Brittany Coast.
Tricky current and think oysters and great
wine from the Loire Valley

2006 - GBR - Poole maybe, host of the
1984 Worlds

2007 - South Europe (ITL or other)

2008 - Germany - Kell or Travamunde.
Both hosts to great international regattas
2009 - Holland - Can they follow up their
success of Medemblik?

For a complete listing of local and
regional events in the U.S.; go to:
www.j24class.org/usa /calendar.



Kickstart
your fleet

£LI

” CIRcuIT ScoRING

By Eric Nelson USA-JCA District 14 Governor — Photo credits: Eric Nelson

competitive edge up in tha fleet.

competitive skill basa (after all the

leads (o batter Jf24 racing.

hen our Executive ® subtle way to halp keep the ® ated and to build up a fleet's ® starts at open events always
Director asked each

of the District Govern-
ors for @ Spring 2002 Class
Magazine article, | knew imme-
diatefy that | had to write about
the Texas Circult. These days the
name Is somewnat & misnomer
in that it s really much bigger
than just Texas with ona of the
stops being in Oklahoma and
the significant participation from
Colorado and the occasional
participant from Mexico.

ome fo Teras Circuil
rrgatias
the racing.

far the fun as much as

But let me start with a lithe back-
ground. For those that have not
heard about it, the Texas Circult
is a collection of 2-day regattas
run under a standard set of
Sailing Instructions at diffarent
venues in southern District
14 exclusively for J/24s.
Participants go to circuit stops 1o
race first and our 4 race
Saturdayf3 race Sunday format
reflacts our goal to get in as
many race opporunities as we
can. But we also want to spend
some tima having fun off the
water, 50 we have a Saturday
evening soclal at each stop also.

Cumulative scores are kept
throughaut the season and are
used lo determine the final cir-
cuil’ standings. Overall trophies
are awarded to the top 10 circuit
finishers, and in years when the
USJCA hosts the Jf24 Worlds,
the Texas Circuit Champion is
alzo awarded a World's barth. In
addition, "Road Warrior® trophies
are presented 1o each boat that
participates in all the scheduled
circuit stops in a season (cur-
rently eight regattas). We also
use bow numbers o score our
events and the top 20 bow fium-
bers are assigned fo the top 20
finishers from the previous sea-
son. So your bow number talls
your peers where you sit in the
overall packing order, and is a

Last year we had 60 different
Ji24s race in at least one Texas
Circuit stop and we averaged
almost 25 boats per stop. In con-
trast to the consistency we
enforce when it comes 1o the on
the water racing at each stop, the
Saturday evening social i tha
way each host presents fis
unigue local character; from
Corpus Christi's seaside vacation
feel to F1. Worth's sophisticated
cowlown aura to Oklahoma City's
*big sky” frontier atmosphere. All
of these things kesp our circuit
interesting for everybody!

The Texas Circuit format has sew-
aral unigue things going for it
such as offering a great variety of
racing conditicns, a long history,
its strong traditions and a well
founded reputation for consis-
tently providing fierce compet-
tion. Mary of the current stops
have been arcund 15 or mora
years with the oidest, Houston's
Beasley Cup, being the USJCA's
oldest perpetual Jf24 only trophy
continuously awarded by the
same host. All of these benefits
come fogether 1o consistently
draw new people o parficipate
while also giving the regulars
something to come back for. But
it is the core items that a circuit
style racing schedule brings 1o
any geographic area that | want
to focus on. There is so much
syniergy that builds around this
type of racing format that olher
areas would be doing themseheas
a disfavor if they ignore the poss:-
bilities of trying it in some fashion.

First, the biggest beneafit | see is
that it creates a cross fleet infra-
siructure that encourages, in fact
demands, communication and
planning between groups of J/24
gailors. Once you have this, lots
of good things happen; peopla
get to know each other and that
familiarity makes it easier to share
Ideas that work to help maintain
and hopefully build flesats,

Since | think the two most impor-
tant goats of any fleat actviy
should be to keep fleets invigor-

Jf24 is a race boal), by reaching
out to other fleets you actually

Chibs wigh adequate incilitios
for dock are g plus at cirauit
evertls :

help your own fieet! Second, it
creates a flocal “next level’ to
which successful club racers can
move. The hotshols who win
eveary lime al their ocal ciub can
tast how good they realty are
without having o traval cross-
counfry. This "naxt leval® can also
serve to focus Ji24 participation
in your area at specific events so
the crganizers can be assured of
a good furn oul; anything that
helps get Jf24s their own scoring
class and hopefully their own

With the: current trands in sailboat
racing participation, sometimes
less = more if properly focused.
To me, even just the possibility of
bringing some of the above ben-
efitz to your local fleet is worth
considering doing some type of
Circuit scoring in your area, espe-
ciglly if you start with existing
regattas. This last point is key
since it shows that some signifi-
cant things can come just from

Clubz without bulll-in cranes
often reni A eonitruction crane
for comveRiemoo.

After using thin cover, Austin fleet capdain Leon Lance hails,

¢ Innovative destgn lets you keep all your hatches open.
Your boat breathes so it stays dry inside even when
it's wet outside.

¢ Installs in minutes. Just clip the edges, and hoist from
the spinnaker ring. This cover will not pool water!

¢ Heavy duty 10 oz. Sunbrella® fabric has a 5-year warranty.
Ome-year manufacturers limited warranty.

¢ Only 3699

To order or for maore informafion call Bartlett Camvas (512) 266-1895
4415 Hudson Bend Rd.,

. Austin TX, 78734




how you keep score of curranthy
axisting events.

But the trua, long term valus of
using existing events to introduce
clrcuit scoring in your area just
may lie with the new traditions it
can start. Over time, circult scor-
ing can encourage people 1o
fravel 1o gain new expariences
and skills. | think it & reasonable
to expect that these same people
will become the befter racers in
thelr local fleat. Al soma point,
and wilh the right desire and
leadership, enough people may
share this experiance and create
a ground swell 1o start having
local area stand alone Ji24 spe-
cific events.. it just could happen!

This is when the full iImpact of the
gynergy | mentioned eartier really
comes into play. As you create a
demand for stand alone J/24
events in your area, you can also
raise the bar on Class Rule
awareness and prepare your
area's Jf24s for what it takes o
compete succassfully. at bigger

Eric Nelson's mr. happy is a
perennial cirowil competitor,

avents like the North Amencans
and the Worlds, You do this by
sefting up your stand alone J/24
events with all the things that may
not be wvery practical at open
events, bot are standard a Jf24
Class events: crew weigh-in,
rmeasurament form requirements,
using Class standard Sls, check-
ing Class membearship, no throw-
out scoring, actually having an
RC that can change tha course
ags the wind changes, juries made
up of US Sailling judges, eic
Suddenly the value of tha Class
bacomes clear to boat owners as
they use the class services o get
their certificates/membearship
forms so they can race. The need

* for local measurers  also
becomes important as people
realize that being measured I8
now & kocal Issue, not just some-
thing 2 few “special® boats worry
about when they go o the
Mationals, etc

Putting on such an event can also
bring a fleat together as they
work foward ‘a8 common goal;
besides trying to put on a great
event, this could also be fo make
money  (several Texas Circuit
fleats use their circuil stop as a
way to make money for feel
social events, elc.) In the longer
term, it could bring a Worid
Qualifier to yeur area. The main
reason the Texas Circuilt is a
World Qualifier in years when the
Worlds are in the US is that we
require all drivers and boat own-
ers who compata in the circuit to
be Class members, thus our
rmemibership numbens ane way up
and that poliical clout delivers
results. It might even give you an
excise for satting up a wabsite o
un your circuit scoring, further

' delivering on thal communication
benefit | mentioned earlier. As the
need to publish overall scores,
post the next Notice of Race and
report on the last circuit event
became important in District 14,
we crealed a website and e-
Mewslatter that combined has
grown to cover all aspects of
what is going on in the Class.

The end game hare is batter pra-
pared J/24 racers when it comes
fime 1o participate in the big
events. | could go on but | think
you see how all of this ties
together and heips keep strong
fleats, bulid new ones and help
mainiain whal is special about
JH2ds and the people who race
them. Besides District 14,
District 4 and 21 have some form
of a circull series today (the
Garden State Parkway Series in
Mew Jersey and the District 21
Road Series in  Southarn
California), maybe it is time to
consider this for your local set of
JIi24 Fleats, District or Region.

Now Online: Race——Réady ]/24 Gear

www.hallspars.com

Our fully stocked online store is now open. Click “J/24" and
enter a store unrivaled in its selection of high-performance
gear. We sail in the class, so everything is fully optimized
and championship caliber.
Lightweight, low-stretch sheets and halyards + Hall's light,

tough carbon spinnaker pole + all the upgrades, from
calibrated turnbuckles to cascading vangs.

www.hallspars.com
HALL SPARS & RIGGING

Or vou can still call our expers:
T: 401 253-4858 or 800 283-1964
E: onders@ hallspars.com



Hanging on
@ Noroton

By Geoff Moore — Printed with the permission of Sailing World magazine.

ong lsland Sound is noto- ? We set our kites and exploded T openad them, Andy was baraly * out. The rudder was still in the

rious for its poor sailing

conditions during the
summer months. Wind is a rare
commodity from the end of
June through lo September. 5o
the thousands of sailors who
occupy Long Island Sound
every summer learn 1o make
the best of what little wind they
have. For exampie, last sum-
mer.s District 3 regatta was
held at the Housatonic Yachi
Club whera the wind peaked a
5 knots,

But once October rofls around,
all bets are off. This past fall my

craw and | sailed tha J/f24

Mortheast Hegionals out of
Moroton Yacht Club. The breeze
never dropped below 20. Well,
there might be soma race com-
mittes  officials who might
debate that. We could hear
them on the radio discussing
wind readings, "22 knols at the
starting line with lulls around 18
at the windward mark®. | am
sure thay were well intenticned,
but | believe this was mislead-
ing. It probably was only 18-22
knots six feet ofl the water at
the height of the race commit-
tee boat, but for those of us
racing sailboats it was gusting
well into: the thirties at the top of
our masis. Both days of the
Ji24 2001 Northeast Regionals

could best be described as |

survival conditions!

Forty boats registered, but far
less than half of them made it
to the starting line for the fifth
and final race on Sunday. It
was one of those regattas that
was way more fun when it was
over than it was when we were
actually salling. Andy Horton,s
craw and mine, wera tied for
the lead going into the windiest
and final race. We were both
using North sails, and we bath
had good starts. | tried to take
advantage of a guick left shift
shorfly after the start, but in
hind-gight it was just too windy
fo expect to tack well. Andy
gavad thrae tacks on us
and rounded the windward
mark about a length and a
half ahead.

away from the offsat mark. | was
able to maintain an angle shight-
v to leeward of Andy as we
blasted down and through the
steap chop. The crews weara |n
the push pits. Spray was blow-
ing horizontally across the water.
Just whan it seemed it couldn't
possibly get any windier, a ham-
mer blasi would whack inlo the
gails and press the rudder
beyond what you had previously
thought was the limit of control.
Occasionally, wa would ses a
boat in our path still sailing
upwind, but luckily they all man-
aged 1o get out of our way, There
was one angle, and one angle
only, Evasive mansuvarng was
out of the question.

Eventually we started to get out
towards the port lay-line and |
knew Andy was going to have 1o
jive. We were still on starboard,
and | wasn't sure if he would
cross us or not when he jibed, |
also figured that there was less
than a 50% chance that either of
us could survive a jibe in good
order in that much wind, Of
course, it is hard to be accurate
in your calculations when you
are living moment to moment,
never quite sure if your bow will
come back through to the sur-
face after each plunge.

Much to our displeasure Andy
and his feam completed their
jibe, wall sort of. They wese on
port. The mainsheet shackle had
ripped off the end of their boom,
and theif spinnaker was flog-
ging, but they didn’t wipa out.
We screamed, "starboard” as
lowd and as menacingly as we
could, but | doubt that they
heard us. They werent in any
position to evade us anyway,
and | certainly wasn't trying 1o
hunt Aim. That is when it got
really windy,

The blast that hit just then actu-
ally caused me some pain. |
dont know if it was the impact of
wind molacules on the back of
my head, or if it was the emo-
tional shock: that it could actually
get windier, | think | closed my
eyes for a moment. When |

surfing across. our bow on a
much closer angke to the mark
than we were. The huge blast
had narrowed the jibe anglas so
much that we were now both
over stood to the leeward mark.
To make matters. worse we still
had 1o jibeal

Andy was still struggling to get
his spinnaker filled without
exploding it, and we were travel-
ing al breakneck speed away
from the mark. A sacond or two
later and | was ripping down a
rather large wave as fast as we
had gone all day and | knew it
was time. “Jiping”, | screamed
az | let the bow stide down the
wave. If | was going to wipe out
| wanted to make sure that wea
had at least jibed onto the prop-
ar tack to get to the leeward
mark. | knew | wasn'l up for
mare than ong attempt. The bow
carved nicely into the turn, but
the spinnaker was stow o follow
the rotation. The result was an
enormous amount of wealher
heal. “Throw the main over
NOW® | croaked. The main
camea im half way and hesitated.

Mow, some people wont under-
stand this particular moment in
time, but for those of you whao
do. | won.t bother to expiain my
emotional state. It was an anx-
jous moment. The boat kept
healing and we kept crashing
down the wave. We wera haaled
over so far that the starboard
stanchion bases were below the
surface and kicking up rooster
fails like a fire hosa in my faca.
That part was OK though
because | really wasn't all that
interested in  witnessing  our
future, The main started to go
back the way it had coma. |
screamed, “NO", but anything |
said was meaningless. My crew
uncierstood the gravity of the
moment and gave a mighty tug
on the sheet. The main came
back and crashed down info the
water on our starboard side. |
rernember thinking, .this is going
{2 be one heck of a spectacular
crash, but it sure is taking a long
time, Again, | opened my eyes to
finc that wa ware starting to level

walter, and it feit as though there
was flow on both sides of it

The mark, where is the mark? As
long as we still had our heads
above water we might as wall Iry
to win. The problem now was that
the angle to the mark was way 160
fight to carry the spinnaker
Easing the pole forward and
heading up was not an ophion,
Dousing too soon meant a slow (a
relative thing) fb reach angle. To
weather Andy was just getting his
spinnaker filled. He was over
stoad too, but we had surged way
forward on him. | held off for
another monster blast or two and
then asked my foredeck crew if
tve would move from the push pit
and go “smoke” the spin halyard,
As he stepped behind the main-
sail 1o gain access to the halyard
| though to myself, *Lil bet that hal-
yard is feiched up hard in its
cleat®. Sure ancugh, it took a pro-
longed chorus of foul language,
and some less than flattering
comments from the four of us in
the cockpit before that cleat et
locee the spinnaker halvard, (We
apologized to our foredack later
when he showed us the nasty
rope burn across his fingers.) As
wa gathered in the spinnaker |
headed up lowards the mark.
Andy was sfill surfing fast and ow
with his newly filled kita, bt as we
converged he started his douse. |
think they were still struggling with
their makeshift repair on their
mainsheet because as we head-
ed up to cross their transom they
couldn’t sail high enough to
defend against us. We rolied over
them on the crast of a breaking
wave and surfed that same wave
all the way to the leeward mark.
We wera winning the regattal

The final beat to the finish was
anticlimactic. Near the end of the
ensuing tacking duel we fouled
tha jib sheet around our compass,
and then followed up with a
mediocre tack. Any Horon and
his crew passed us and won the
regatta and qualified for the 2002
World Championships in Kingston
Cintario. Congratulations to Andy
@nd his crew. They certainly
earned it.



J/24 World
Championship

2001

Tomoko Nakano

Japan holds the J24 worlds
for the first time in 16 years
The Championship, hosted by
Kansai Yacht Club in
Mishinomiya yacht hartor,
included 38 entrants; 12 teams
from Argentina, Peru Canada,
Korea, Barmuda, and ltaly, as
well az 26 teams from Japan.
Nine races were sailed in fiva
days, from July 23 to 27, Racing
took place in Osaka Bay, bor-
derad by the city of Osaka to
the east and Kobe o the west.
Normally the sea breeze goes
as strong as 20KrEs or mong at
this time of the year, however
dunng the whole sanes the wind
was shifty and tricky in consiant
2- Bm/s. The regatta was held
in the midst of the hottest sume-
mer, and temperalures werg as
high as 30 degrees centigrade.

26 entrants from Japan.
Many eager J(24 sailors as well
as Japans best gailors gathered
as teams (o race just for this
Ji24 worlds. Skippers and crews
included Mational champions in
Snipe class, former Olympic
sailors and Americas Cup chal-
lengers.

Close match until

the last race.

The high light of the seres was
the competition batweean Sled of
Japan and MAPFRE YORK of
Argentina, heimed by Juan
Ignacio Grimaldi. The two teams
weare tied in first place with 37
points on the last day of the
regatta with one race to go.
Thay were followed closely by
Santa Black, helmed by Yutaka
Takagi. Sled sailad firm and
constant during the whole series.
Thay finished third an the last
day and, became the first
Japanese team to win the workd
championship in this class.

Winning Team Sled

The team is headed by Takashi
Okura, who also owns and
races a Farr 40. He has com-
petad in the circuit racing on
the East cost of the U.S., Key
West race week and Block
Island. The ieam was made up
of Kazuyuki Hyodo, helmsman
{experienced sailor in Snipe,
Nippon Challenge, Soling
Olympics in Atlanta), Kazuhiko
Soufuky, foredeck, (experi-
encad gailor in Nippon
Challenge and currently a mem-
ber of America s Cup syndicate
One world), Kazuo Nakajima,
tnimmer (Morth Sails Japan
stuff), Telsuya Sasakl, tactician
(M24 salor, campaigned for
Ciympics in Saling), and Jiro
Ckamoto, mast (crews on Farr
40 Sled and works as a weath-
ar reporter in the real fife).
Special evenis performed by
the members of KYC volunieers
Members of KYC supported the
evants hald each day after the
raca. Women beautifully
dressad in kimono added the
grace o the both opening and

closing ceremony, Hawakian
dances were parformed by the
seaside. One of the unique
performances was the firework
display sponsored by the KYC
clulr members. The firework
digplay is one of the Japaness
traditional events sean in the
midst of surmmer through out

* tha regions. The splendid 30
minutes roaring performance in
the sky, added excitement to
the event. Special thanks to
Masahiko Dohman for arrang-
ing the exciting events each
night, and preparing cold beer
bar sach day for the thirsty
compalitors.



2001+*Worid
Championship

Kazuyuki Hyodo
won the regatia with our per-
fectly skilled crews' team-

I work as well as powerful
support by our SLED team's
cwmner. | would like to IntroQuce
Ty Crew

Makajima Hazuo, Ha was trim-
ming the headsails, and has
salfled the J24 Worlds in the
past. While he works for the

The bowman,
Sofuku Kazuhiko
is pursuing the
America’'s Cup at
this moment with
the 'One World
Challenge’ team
in Seattle. He
arrived in Japan
from the US on
the day before
the regatta.

* Japanese branch of the North T

Sails, ha is very much experi-
anced In every kind of sailboat
clazs, and therefore showed his
axperience in tuning the boat, |
put my fullest confidence an his
gail trimming. Especially his
spinnakar work in the downwind
leg was outstanding

The only J/24 expert in out team
is was the tacliclan, Sasaki
Tetsuya. Ha =sails with a
Japanese J/24 team Skesta that
15 a frequenter in the J/24 worlds.
He joined the SLED team for this
Worlds in May and gave vanous
acvises on rig tuning etc.

The mast hand, Okamota Jiro is
a weather forecaster, His knowl-
adge on weathar confributed to
our result. He gathered weather
data around Osaka Bay everyday
during the regatta and made
accurate preichons on the water

The bowman, Sofuku Kazuhiko
is pursuing the America's Cup at
this moment with the 'One World
Challenge’ teamn in Sealtle, He

arrived in Japan from tha LS on
the day before the regalta. |
believe that he must have had a
hard time with himsalf to sail
such an unrehearsed seres.
Sohfuky did a perfect job on our
boat, although he had very little
axparience in sailing the J/24
class just like | have. However,
his biggest contribution to our
team was making the mood on
the boat with his always forward-
Iooking attitude.

And me, the helmaman, joined
the SLED team in February 1o
win this Worlds. | had been
involved in  the Japanese
America's Cup Syndicate for 10
years and have been sailing
many match raging circuits,
small kealboats, such as Solings
in the Atlanta Olympic games,
as well as the AC boat. Most all
my experience has been as a
sail trimmer and not as a skipper.

Wi sailed the Worlds with little
experience prior o the ragatta,
unlike most other Japanese
teams who have sailed J/24s for

* a long time with fixed crews.
Although, all of my crew are
active and well trained in many
other classes, Since J/24 is a
basic keelboat, and s quite
easy o handle, we've realized
that we don't need decades of
axperianca in this cne particular
class towin, We divided among
five of us our work on the boat in
differant areas such as, sail trim-
ming, tactics, big picture strate-
gies etc. | believe thiz is the
secrel of our victor. Three tacti-
cians and four skippers won't
lead the boat forward.

We are looking torward and get-
ting prepared o compete inthe
naxt Worlds in Kingston. We had
many advamages this time on
familiar waters. Mext time, we
will test our abilities in an over-
S€85 saries.




2001

EUROPEAN
Championship

Remco van den Berg, President NED-JCA

Jantje uut de
kachel goes
international

Since the end of 1992 | have
been sailing regattas with Jon,
Marcel, Heiske and Meta. We
sall with a J24, named Jantje uwut
de kachel. Lintil this summer we
onty sailed local regattas. Until
Mr. President {oh ves, the J24
class-association has a real
president in her midstl) told us
that Holland had the honour o
organize the European Champ-
ionships in 2001, Of course, we
didn't want to miss thal. So
after ordering new sails, hiring
a8 bungalow, getting a sponsor
for the transport of our boat, we

were ready for a full week of |

gailing among internaticnal pro-
fessionals. This is a story about
bruises, the Loos Madel B ten-
sion gauge, protests and gen-
gral recalls.

Monday 27 August:
serious preparation

Thia first day of the EC starts very |

earty. At 06.30 p.m. | hear Mata
taking a shower. Although | want
io sleep a [ittle while longer, |
reaiize that gefting up early is
part of the Odeal. A serious
praparation is very important. At
half past seven wa're sifting at
the breakfast-table and dis-
cussing the weather. The mete-
arologist promise wind-force six
s0 we really have to work hard
today. It's already very nosy and
there's a lot of axcitemant when
we get on board at nine o'clock,
Although some crews have bean
polishing their boats for days,
some hulls still don’t seem (0 be
smooth enough, Some Individu-
als put on their bathing suit and
jump into the water to polish the

hull for the last time. We decide
not to take our clothes off {vet).
Besides, it's not even bikini-
weather. After polishing the boat,

stays. The right tension is very
important whan you're talking
aboul speed. When the (ension
on the shrouds (= oo bose or too
tight you'll have to pay the price,
"Take a look at the Tuning Guide
for the right tension” says Marcel
to Jon. Jon catches the sail Dible
and says: * 27 and 24 must be
encugh for this wind.® Tha tocis
appear on deck: a bahco and
the Loos Model B lension
gauge. Within a few minutes, the
shrouds have the right tension.
The 58 J24's will sail two races
today. The greater part of tha
competitors are foreigners. The
Germans are represented by 18
boats. | also see French, Italian,

English, Swedish boats and
even an American boat around
me and | ask my=alf in what lan-
guage we will scream in an awk-
ward situation.

Starting: a real
profession

Al half past nine Janije uut de
kachel is ready for it's first race.
| hawve to confess that I'm a little
nervous. But that must be the
normal excitement before the
start. | decide o put on my sail-
ing trousers and smock. it's a
plty that ny kneepads are still in
the bungatow. Today Meta is the
bartender, That means that she
has to take care of food, drinks
and the sunburn lofion, We
haven't even left the harbour
whan ghe orders us 10 put some
lotion on our faces, "Come on, oil
your face, you'll need it today.”
Sha throws a plastic box on
deck with cintments and we oil
our faces. Around ten o'clock we
afrive at the committes boat. | go
o the loredeck, Jon is concen-
trating on steering and Marcel s
preparing for trimming. Mela is
our middie woman and Heiske is
responsible for the mast tasks. In
the mearwhile a wave rolls over
the toredeck and | feel water
saep into my underwear, Than |
hear the 10-minute warning sig-
nal. ‘Shit, o0 late.” | say, “stay
close to the committes boal, 5o |

can get the next signal” Five

T we measure the tension of the |

minutes [ater | still got the signal,
The J's are swarming close o
the starting fina. It's very clear
that the pin end is the favoured
end. All favourites ars on a clod
and they try to outwit their com-
petitors. “Three minutes and thir-
ty seconds to go® | scream. ™You
have to hoist the jib." The count-
down can starl. | slay on the bow
and start calling every five sec-
onds and every second from 10

to 0. Bang, go, go. gof

Looking for clear air

The boats ahead us give us bad
air. Heiska, our tacticiam,
decides that we have 1o lack
away immediataly to get clear
air. We tack before others can
cross us and we sail to the wind-
ward mark. Then it's about 130
feet to the spreader. It givas us a
lite time for the last prepara-
tions for the downwind leg.
MNevertheless, | bump my head.
My head swims for @ moment,
but there's no time for pain,
wa're In a race. "Meta, get into
your cabin!® calls Jon, "Three-
twio-0na, come on, Sandra, hoist
the spinnaker now.”" "Dont pull
the Iuff shest’, | scream, “the
spinnaker isn't in top yat.” Marcel
eases the sheel, 0 | can hoist
the spinnaker in lop. Helske

i drops down the jib and befora |
can get back my breath, wa
have fo jibe befora other boats
push us around. "Hurry up, we
have fo jibe right-now, the other
boats are getling on my wind.®
Mo sconer said then done. "Wow,
that was a very smart fibel” |
aven get a complimant! The next
jibe passes lass lucky. "Slack on
the luff sheet, loosen the topping
down, shit, hurry up, | can't get
the pole into the: pole aye.” After
some pushing and pulling, the
pole is on s place and Marcel
can conlinua  trimming. Jon
steers al course for the leeward
marks {gate). At the gate you got
two options. One of the boats is
aentangled in the port mark. That
makes the choice easy. We sat

course to the starboard mark.
But there's a real traflic jam, At
starboard the NED 51, the NED
38 and a kamikaze-ltallan come
closar and closer, on the other
side a Frenchman is approach-
ing. Tha cther boats have to give
us room; the question is if they're
Qoing 10 givia Us room. Jon con-
giders how to say ‘room’ in
French. In the heat of the
moment he screams: “Espace,
espace!® The Franchman nods
and we get our room. Jon stears
the boat around the mark and he
orders us 1o s on the rai
Bahind us we see a battlefield. |
hear hard words in different lan-
guage: a loud bang and | see a
red flag at the NED 51. Niels, the
helmsman, yells *Protest!® to the
kamikaze-ltalian. Later that after-
noon Miels tells me that the
ltafian boat caussed a crash, He
asks us if wa want 1o be his wit-
ness. But wa didn'l sea the inci-
dent. Also without an ayewitnass
Migls wins the protest.

Arriere-guard
classification

In the meaantima most of the

competitors are ahead of us and
on the rall, Heiske, Meta and |
are philosophizing about alter-
native classifications. A fop
achievement is not in the offing,
g0 why shouldnt wa sat up an
arriere-guard  classification?
Meaxt to Jante uut de kached



there are three other competitors ¥ tries to pull out the twist in the ¥ helps, we're going faster,” says

from the province of Zealand (in
the southweast of Holland). What
about a ‘Besl-Zealander-of-
Europe-Champlonship™?  Jon
reminds us thal we're still in the
race and thal we have enough
tirme 1o chat when we'ra back at
the bungalow. Then we have to
tack. Jon counts down and thare
we go. For the hundredth time |
hurt my knee and I'm sick to
death that my kneepads are in
the bungalow. Mo skirt for me the
next two waeks! While we're
tacking | hear Meta groaning
and cursing. If anybody is a
bruise-champion, it's Mata. All
the way tacking, we reach the
windward mark for the second
tima. And belleve it or not, the
kamikaze-italian is stuck 1o the
mark. "Shit, that stupid [alan
again,’ rages Jon, "now we can'l
make L The other Zealanders
take advanlage and pass us.
Say bye 10 a good achievemant
in the alernative classification!
MNext we make a fast tack,
Heiska lifis the pole and Mala
gets into her cabin. Jon gives
me & sign and | hoist the spin-
naker. "Oh npo, an hourglass!®
Meta jumps on the deck and

spinnaker. "Heiske, you've got to
help me, Marcel easa tha shaet,
Sanclra, pull the sail.” But it's no
use, The spinnaker dossn't want
to help us at all. On top of it all,
it's Jon, the hetmsman of all peo-
pla, who gets out the hourglass.
Marcel eases the sheet right on
time and he prevents the boal to
shear. However, we can forget a
good position. Attendant advan-
tage is that the change of dirty
air is decreasing when you're in
the rear guard. Jon stimulates us
Io take up the stitch and go for
spead, Marcal is timming and
Heizke is looking for puffs, wind
shifts and possibilities for a jibe.
| get up when Jon says, “we
have to jibe' Desplte a heawy
bragze, the jibing passes without
appreciable problems. The
rounding of the lesward mark
passes stainlessly. The motiva-
tion s back and we decids fo go
for it Inthe fast upwind leg to the
finish. Heiske adapts hersell to
the Llsseimeer-waves and she
announces every big wave:
"Wave, three-two-one” 50 thal

Jon can steer into the waves
Marcel raplaces the blocks. *It

Meta. Jon motivates Heiske,
Mata and me to hang mare over
the rail o get the boat
straighter. We hang a little more
and train our abdominal mus-
cles as well, What a champi-
onship can be good for...
Heiske saves the race by telling
Jon at the right time when he
has to tack. Two favourable
wind shifts lake care of a rea-
sonable result. (42nd place)

Pee-pause

After the finish | drop down thea jib
and we sail easily to the commit-
tee boat for the second race,
Meta is doing her bartender job
and she provides us with bread,
waler, energiebars and sunburn
hotion. | ask Jon 10 pass me the
buckat because | need a sani-
tary stop. Meta also gratefully
uses the bucket. The pause is of
short durafion, within bwenty min-
utes we have fo race again. This
time | dont miss the signal.
Extramealy concantrated we pass
the procedure. At the moment of
the start we have a brilliant start.
Unfortunately | hear and see a
recall sign. "Damn,” says Meta, *

* & general recall, drop down that

jib." | resat my wateh at ten min-
utes and -get the new waming
signal. The count down siars
once again, One minute before
the starte it gets exciting. The
Amarican boat, one of the
favourites, is next to us. Together
we sail o the starting line. | give
Jon instructions and when we
approach the line | count down
and scream In the meanwhile
that we have 10 go 1o leeward.

Jon follows my advice and at the
moment of the start wea're at the
good side of the starting line. By
a miracle we have clear air,
Finally we can race our own
race. All the same ['ve gol an
unpleasant feeling. I'm sure we
had a good start, but what if
we're on the black board at the
windward mark... Then wa're out
of the race. The zall numbears of
the boals that started oo early
are written on a blackboard. A
auy in a dingy shows the board
atthe windward mark. As long as
you'ra not on the board there's
nothing wrong. To crown all, we
and the American Doat ara on
the board. Did we finally have a
good race; we're out of it! On
board a discussion breaks out
abeut the start, | say that I'm sure
that we weren't 100 early and that
the committes couldn't have
seen us. Bul it's my word against
theirs. Later that day fthe
Amaricans take proceedings
against the commilies. As
expected they lost it. It's a cold
comfort that we're the first ocnes
atthe bar. |5 it a coincidence thal
I'm wearing our club shirt with
the text "Our drinking-team has a
sailing-problem?

Eventually the final placing of
Jantje uut de kachel is a 51st
place in the overall classifica-
tion. In the arriere-guard clagsi-
fication the crew had to do with
a third place. Do you want to
know more about sailing team
Jantje vut de kachel? Take a
look at their website: www.jan-
tjeuutdekachel.com.
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NORTH AMERICAN
Championship

ging in the doghouse
can indeed win you a
championship....at least

that's one thing learnad at the
Jizq Morth American
Champlonship in  Houston
Houston...the cument images on
CNN werz astounding! Houston
was waterlogged, and it's inhab-
itants weara being rescued by
Coast Guard helicopters off the
roois of their submerged homes.
Tropical Storm  Allison, threa
words that changed the city of
Houston into a Mational Disaster
Area, complete with eighleen
wheeler trucks floating down
interstate 10 | It is almost unfath-
omable, that a few days earfier,
J/24 crews flocked to Houston
Yacht Ciub to sail in mostly mod-
erate conditions at the Jf24
Morth American Championship
on Galveston Bay. The majority
of competitors began arriving
Wednesday. There was a lot of
excitement building as boals
arrived from Mexico and Japan
as well as from 9 different states
in the USA. And class rula
enforcement was in full swing
including a measuremant semi-
nar, insuring tight one design
racing that the class is well
known forl Most everyone had
enterad the ragatta on-line, and
paid their antry fee that way as
wall - so registration was
straightforward and guick....alter
the requisite crew weigh in, Sail
measuremant and buying lunch-
a5 and T-shirts, most crews ara
off to rig and splash their boats,
or head to the airpori to pick up
that late arriving crew mamber.
HYC's expansive faciliies made
boat selup a breaze, keeping
any pre-race gitters down. The
practice race went off without a
hitch, showing the competitors
that Jim Tichenor, the PRO, had
his RC ready. Even the weather
seamed o cooperate, promising
characteristic Galveston Bay
seabreezes. The salling area is

I

1
e »

2002 North American champlen Tim Healy.

ona know for its consistent
breezes (seabresze from the
Gulf of Mexice), and John
Koliug, who wrote a nice article
about his home waters for the
regatta website, mentioned that
it would likely be a boatspeed
regalia. Ag competitors
enjoyed a racing tips seminar
after the practice race, cour-
tesy of Morth Sails, everything
seemed to be lining up for
great racing conditions.

And then a late season cod front
stalled just north of the bay.....the
racing fleet salled oul on
Thursday under a threatening
sky, but with good breeze across
the bay, the race commities sat
the course and fried o Qel race
one off. A rain squall rolled in 1o
cause a posiponement which
resulted in the comical sight of
most  teams  (strikethrough:
either) lowering -sail, anchoring
and going below "in the dog

housa®, a few brave (stupid?)
halmsman continued 1o sail
around as (strikethrough: being)
the only one on deck. Once
lightning appeared on land, the
commiiea wisely postponed to
the harbor. Eventually, at 3PM
the first race was started, and
light shifty wind necessitated
course changes every leg. The
gight of Blind Sqguirrel going
upwind with just Tim Healy on
deck, and Chris Snow looking
out of the companionway (crew
in the doghousa in 88° F 11) was
painful, Siesta, the Japanese
Ji24 Mational Champion boat,
was off at Mach 5 at the start,
and never looked back... very
impressive considering that they
had flown from Japan to

Mewport Rl and: trailered the
boat to Houston two days before
the regatial The second race fol-
lowed Immediately alterward,
and franspired much like race
cne with the same light air, and
as the last boat entered the har-
bor, the sun set over Galveston
Bay. After the first day's racing,
the top six had finishes all over
the board: Larry Flinn's Alrfborne
(with former Soling ace Doug
Maclaan at the helm) was in first
place with a 5th and 6th, Siesta
tied for second with scores of 151
and 17th, with Don Coster's Puip
Fiction with a 3 and 15. A three
place tie for third were J/24
Texas Circuit regular Kelly
Holmes' Bad Moon 2nd and
18th, Kris Wernear's
Kaleidoscope with a 17th and a
third, and Victor Maldonado with
a 13 and a Tth. The buzz arcund
the kegs, couwrtesy of Boston
Brawing, that night was anything
was siill possibie!



Friday started with no wind and®
a shore side posiponement
Lively discussions ensued on
the dock, in the HYC lobby and
everywhere else crews found
shade about the importance of
righting moments, roll tack tech-
niques - and just aboul every
other sailing related topic.
Eventually at 1PM the AP [AKA
the Dr. Seuss flag) came down,
and averyone was off to race
again in a light southerly, Tha
light wind predominated with
evaryona looking rnight for the
promiged seabreeze that never
made it. Friday’s first race show-
cased Texas circuit ace Mr
Happy doing a horizon job on
the fleet. Stuart Challoner's
Spotlsport fought hard o pull
from he fleet late 1o a 2nd place
finish Todd  Warnygora's
Phantom was able 1o hold off a
hard charging Blind Sguirref
(yes, the crew was siill in the
doghousel) far third place. Fifth
and sixth werne Airborne followed
by Chuck Wagon with Eric Faust
at the halm i a photo finish
Race two had shghtly more con-
sistent breeze, and rumor has it
that there weara actually mora
than two people seen on Blind
Sguirral’s deck going upwind!
Spoilsport was still hot from the
first race of the day and won fol-
lowed by the Zaleski's on Twins
and immadiately behind them a
hard charging Chuck Wagaon in
third place. Further back. Blind
Squirrel was in a private battle
for faurth with Mr Happy and Bill
Worsham's Flood Tip, with Flood
Tip stearing in just ahead of
Blind Squirrel and Mr Happy.

At the end of day 2, the score
sheatl revealed that the top six
that night were: Airborne (23] ,
Spoilsport (32) tied with Blind
Squirrel (32), followed by Pulp
Fiction (34), Mr. Happy (35),
Chuck Wagen {37) and FloodTip
(47). Chuck Wagon would later
be scored & 23rd inthe first race
of the day due to a voluntary
50% penalty during a prolest,
dropping out of the top 6 overall.

The IZaleski brothers

After the extreme heat and ® knew at

humidity, the crews were able to
wind down and cool their heals
with a reggae island styla pool
party -ashore. The party, spon-
sored by Travel Agency in the
Park, was a grand success with
350+ people attending and liv-
ing it up weall info the night... and
into the pooll No one is still sure
who won the party..

Going into Saturday it was still
anyona's game 1o take all and it
seamed like the seabreaze might
materialize, causing factics o
ahift from finding the next breeze
line to flat out boatspeed, Of
course none of the competitors

tha time  that
seabreeze was due to the Gulf
brewing up a tropical storm of
disastrous proportions! Blind
Squirrel, showing great boal-
spead. never looked back and
won the first race of the day
soundly by racing the middie of
the course. Blind Squirrel was
followed by a four boat group
that Iraded places mulliple limes
during the race. Luis Alvarez's
Mexican boat Ta' Lento with Jan
Belausteguigoita (B-17 1o his
friends) at the helm finished 2nd,
with Twins, Adam Zangarie, and
Chuck Wagon right bahind and
in that order. Blind Squirrel and
Mr. Happy was the only boat
from Friday's top 6 to pull out a
good score in this deciding race,
putting Blind Squirrel into the
overall bead for the first time (and
as it turned out, for the regatta)
While first place was preity well
established, Mr. Happy noaded
1o sail consistent log S finishes o
hold onto second overall as the
rest of the top 10 were pretty
mixed up scoring wise, The last
two races wera complated in a
building seabreeze and Mr

this * Happy's 9.2 finishes sealed sec-

ond with a liftle help from the
boats just behind them dropping
back further. Airborne slipped 1o
third owverall, nol able to over-
come a (reggae party induced?)
23rd In the first race on
Saturday....and when it was all
over, with seven rages complet-
ed over three days, only a single
point separated the 4th, Sih, 6th
and Tth place finishers. The final
results prove thatl being in the
doghouse can indeed win a
regaftal 1. Blind Squirrel, Tim
Healy 2. Mr: Happy, Bob Harden
3, Airbormne, Doug Maclean



big fun

in South Florida

{a.k.a. 2002 Midwinter Championships Report)

ave you ever wondered ® Miami afea for the 2002 *
why nearly every major

sporting event hekd in the
United States durng the winter-
tima seams o b in Flonda? Wall
| havent. The answer is pretly
clear; its the weather. From the
Super Bowl to the  Daytona 500,

folks know that during the cold
waather months, Florida is the
place 1o be. s a great way o
escapa (he sOMBUMEs Oppres-
shve temperatures of the northern
locaks, and get a tan that will sure-
v be the emvy of the office. lis
like a whole different country, We
sailors,. being a prelly smart
bunch, picked up on this trend a
long time ago and now Florida
{and more speciflically South
Floricka) is host to soma of  tha
biggest sailing events of the year.
It was with this background
knowledge that the J24 Class
was happy 1o accept an offer 1o
return to ihe

Midwinters hosted by the Key
Biscayne Yacht Club and  Flat
Earth Racing, Miami s a big, cul-
turally diversae, hip, metropalitan
city. Sometimes the ftraffic is a li-
tle nasty and parking can ba a
pain, but again ware pratty
smart folks 5o we avoided the
crowds by heading a few miles
away o Key Biscayne. It seems
the Floridians have taken
this,whole different  country®
thing to hear and have a different
language to go with it. They like
use the wordkay™ (O
meanisland,” s0 Key Biscayne is
juzt anisland about 10 minutes
from downtown Miami, A shor
drive over the causeway {most of
s would call it a bridge) takes
you away from the hustle of the
city to the small-town atmos-
phere of Key Biscayne and the
comfortable amenities of the Key
Biscayne Yacht Club, 150 or so
Ji24 sailors (including six teams
from Canada) made the tnp this
year, and judging from their reac-
tion, they all had a good tima.
KBYC is a nice club and Jack
King {a.k.a. Flat Earth Racing) did
a8 great job of making  everyone
feed welcome and assuring that
gveryone had what they needad
in order to have fun, And thats
wity we race J(24s isn't it7

“Winners from the 2002 Midwinters.”

Thera wera plenty of llhations on
hand, the sun was shining, the
palm trees were swaying and if
you closed your eyes for a
minute while stretched outon a
chasa lounge by the pool, you
could almost imaging that you
wouldnt heve to go back o
worke in a few days, The perfect
escape. Oh yeah, and there was
some saflboat racing loo. 32
Ji24s hit the water for three
days of saling and it was report-
ad that this activily was quila
anjovable too. | parsonally wit-
nessed Doats rounding buays,
spinnakers going up and down,
horns being sounded and flags
being waved. It looked like a
great tima. For those keeping
track, Tim Healy made the
fewest mistakes and won the
regaita, followed by Andy
Horton and Brad Read

The wind didn't cooperate
much on the racing end as a
strong cold front had  pushed
through the area leaving a dying

narth wind for most of the evant
But the able Race Committes
managed to get off six races
And if the wind wasn't.t ideal, all
one needed 10 do was 00K
around at tha clear blue walar,
the bright sun and the scenic
backdrop of the Miami skyline to
realize that there are much
worse places to be right mow
Back on shore many of the
sadors who reponedly finished
wall in the races held a pansl
discussion where they shared
all their go-fast tricks and fips.
The chanca to anjoy a cold bev-
erage while picking the brains of
these hotshot sailors was over-
whelmingly deemed a success,
and is a tradition wa  hope to
continue as other major events.

And here’s the best part; if you
missed it this year, we.re going
back again next year. Mark your
calendars and make your plans
early. for the 2003 Jf24
Migwinters o be heid January
8-11 at the Key Biscayne Yacht
Club. The current plan is to kick
things off on January 7 with a
clinic, followed up by four days
of racing. Dont let life pass you
by, go =ailing!



2001J/24
UK National
Championships

Mark Jardine / Online Editor, Yachts & Yachting Online

boats arived in
Weymouth
on Thursday 13th
Saptemnbar  for the
start of the J/24 Mationals. The
forecast for Thursday was for
Force B winds 2o the race officer
wisely kept the fleet ashore and
postponed the first race to Friday.

On Friday after the strong winds of
the ‘day belore, everyons was
happy to start the regatia in sun-
shine and a moderate Morth
Weslerly bDreeze. There was a
delay until afier 11am as the fleat
had decided to cbsene the 3-
minute silence togethar with the
rest of Europe in respect 1o those
who ozt thalr lives in the tragedy
in Amarica. Many new top sailing
stars are salling in the J/24 flest
thizs year including past
International 14 POW Cup and
double Fireball Woarld Champilon
Colin Goodman & past Cadet and
Sclo World Champion Jamée Lea.

The first race was started while
the wind was slill seitling and
many large  shilts moved teams
up and down the fleel. The initial
leader was current  Mational
Champion  Stuart  Jardine in
Stouche, but on the second wind-
ward leg Wijit came to the front,
taking better advaniage of the
shifts, whilst  Stouche diopped to
Tih. Down the final run Gareth
Robinson hedming Wit hald thalr
lsad to win. Starting his J/24
career wall, Colin Goodman
hetmed Jim - Griffiths” Crew
Clothing 0 second place, with
past Impala 28 Champion  Adrian
Bennett helming Ju Ju to thind.

By the start of race 2 a stronges
Westerly wind fillad in providing a
much meme constant wind and
consistent racing, Stouche led
from start 10 finish  with Daryl
Conyers in Jam 2 second and
Wijit third

Race 3 wen! the same way as race
2 with Stouche again having an
excellent start and leading all the
way round, The windward mark
saw a set of collisions as a couple
of boats tried to approach on port
on & tightly. packed kay line, result-
ing in considerable use of the
protest room that evening. Angus
McPhie took second place with
local sailor Bob Turner takeng thind
in Headcase, Al the end of the first
day Stouche laad Wit by 2 pls

On Saturday the wind was up in ® first and Bob Turner in Headcase % championships ever, with many top

Weymouth Bay and afier a few
expariments gl the fleet chosa 10
Use their jibs. Race 4 was sent
underway in o around 20 knois.
David Ellis on Hitchhiker was (he
early leader alter a good start and
use of the wind shifts. He held the
lead on the water, but dropped 1o
10nh after taking & penalty on the
20 2" flag rula at the starl, hand-
ing the win to Michasd Wright in
Riat, the Bridiingion Fleet Captain.
2rvd was Paul Toms in Super Ted
and Jrd Crew Clothing.

Race 5 wenl away cleanly. Thera
was a lot of position changing
throughout as- the wind shifted and
some spectacular sailing down the
runs with the odd Chinese gyba
giving views ol boats, keels
Overall though the standard of
gailing in stronger winds has vastly
improved and everyons was easily
handling the 25-knot gusts
Slouche came to the front on the
sacond lap 1o take her third win,
with Jam |l = 2nd and Wijit 3rd.

Thea wind stayed up for race 6. This
saw (he first genaral recall of the
day. The next start saw the return
of the black flag, bringing ordes to
the fisat. There was a big pén end
biazs and Riot took advantage of
this, crossing on por tack and tak-
ing the early lead, Al the firsl mark
howevar B was the [ocal teams of
the Weymouth Youth Team In
Joskin, haimed by Jon Pegrum

(cwnar of Joskin & father of the two
girts on board) second. This com-
bination stayed the same until the
last beal when Bob managed lo
squesze ahead. Was this due 10
Bob's experience of Jon's diplo-
macy, we shall never know |

Going into the las! day everything
was still o play for with 10 points
separating 2nd to Bth posiions.
Race 7 was started in strong winds
and all the flest chose jibs. Colin
Goodman sailing Crew Clothing
was enjoying these conditions and
spad off to an early lead that he
never gave up. Also  continuing
their good form from the: day
belore were ihe crew of Riot who
came home second. Stouche
nesded a third to take the champi-
onships with a race o spare and
that is exactly what they dad.

The fnal race was dominaled by
Angues McPhia in Wave Warrior who
led from  start to finish. The wind
had eased and genoas were pul up
by some boats  belore the start
Wave Warrior stayed with their jib
throughout the race, holding spead
wall, but not without some haart flut-
ters, when the wind dropped on the
final beat and Stouche with her
genca was storming up behind
thern, and Andrew Mcolelland in
ltakian Job 8t last finding his form
after a 5 years absence from the
class laking 3rd place

This has been one of the best 4124

names struggkng to make it 1o the
iop of the Beet. Christian Brewer
from Hyde Sails was exiremely
happy io see his sails take 15t 2nd
& 3rd overall

The J24 Class Association would
like to give thanks for the great suc-
cess of these Championships 1o
David Dunn, Chairman of the
Combined Clubs of  Weymouth,
Darek Abbaott PRO, O
receplion’weighing ladies Rose
Abboit and Imogen Turner and all
the teams working for them, We
must not also forget our J24
sailors at Weymouth, lad by
Captain Bob Turner, for thair work
in hebping ensure this was a mem-
orable evenl.

This year there was no major spon-
sor, however our thanks are due o
the following whose help in cash
ar kind really put the lcing on the
cake; Crow Clothing, J Gear, Hyde
Sails, Tacktick, Christchurch
Boatshop, W.L.Bussel, Barmes
ingram Insurance, Harken, The
Royal Dorset YC and Paimars
Brewery. Results:

1st - GOR 4215 - Stouche, -
Stuart Jardine

2nd - GER 4206 - Jam 2, - Daryl
Conyers

3rd - GBR 4253, - Crow Clothing -
Colin Goodman & Jim Griffiths 4th
- GBR 4247 - Headcase - Bob
Turner

Sth - GBR 4237 - Riot - Michasl
Wright

&th - GBR 4238 - Wijit - Gareth
Aol & Mark Penfold.
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2001e+Austrailian
National Championship
Ten Samurais' Tale in Sydney by Hatakeyama Tomomi

J across the equator with
my Gekko Jr. team fo
join the Australian Mational
Champlonship in Sydney. Brad-
ley Anson, our famifiar Australian
teammate who has been saling
with us for two years, arranged
us a beautiful Bashford charter
boat with the bast sets of rig and
perfectly fined bottom. (Thanks
to our new Aussia friends Simon
and Sort who had spent a long
time warking on the boat for us!)

There were a total of 20 enlries,
which seemed to be just the
right number for the regatta
incleding two from Japan; our
Gekko Jr, team, and tha SIESTA
team (Kuramichi Takafumi skip-
pering). All the talented and
experienced Australian teams

anuary 2002, | had flown '

that we've met who gatherad for
the series added spice to the
mood all through the event as
well as pressure to both of our
Japanese teams, And | believa
that this tensioned atmosphera
made us enjoy the entire event,
Of course just as other national
titkes, more than a few boals
were there 1o win the regatta,
although as well, some other
teams wera there meraly fo
have fun on the waler. Well any-
way, eaveryone was there to
enjoy the regatia

The race was carnied oul by vol-
untary members from the host-
ing RSYS{Royal Sydney Yacht
Squadron), a very sincere warnm-
hearted club. A breeze of 13 kis
from the east made the practice
race starl. The commites boat
was placed right in front of the
RSYS and as a man on it ook off
his 5 minutes warning yelow T-
shirt and hoisted it, we started 1o
maneuver along the line. After
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the start,
coursa with shifty air and chop-
py water toward a small istand in
the middle of Sydney bay which
they had made it the weather
mark. With ferries going back
and forth across the bay and
181t Skiffs flying all over the race
area, | suppose every l@ams
there had to call hard tactics. Cr
maybe, tha Sydney peopla are
used to it

First day saw bwo races with
some 15 kis S5E wind. Since the
top mark was placed about a
rile up from the bottom -and a bit
to the left from proper, we had a
gybeless downwind course and
the positions didn't change from
the last top mark rounding.

we sailed a tn:nugh'

However, the nice breeze still
made it a good race. The next
day, a sudden sguall hit Sydney
and made a summer day
extraordmarily cold. | heard it
was the first rain in a month. The
only race done this day was fin-
mwhed belore noon with a light
wind. | saw many people being
frustrated about this, since a
good blow was coming in from
the east when we were leaving
the race area. On the third day of
the serias, after the lay day, tha
raca area was moved to the
notth side of the bay whera the
tide was quite strong. The boats
that caught the tide got the lead
and we had a hard time going
after the wind shifis. This day.
our team wag really near being
killed. There was a big fery
Z00ming across towands us on
the port nght after the start. It
blew its whistle and came rush-
ing straight towards ws, It was
raally close. She came as close
as | could touch it. We could
have been minced in a flash and
would be in heaven Dy now. Jusl
when | thought we hit, we bared



down and managed lo dodge
the ship. All the passengers on
the farry were cheering up and
down. My crew confessed |ater
that they were all thinking when
to jump off the boat and make a
dive. The course was laid just
outsida the famous CYCA
(Cruising Yacht Club of
Australia) on the final day. It was
a hard day with 4 races in a vary
shifty and puffy condition. The
course was sel perfect, although
an island was located inside the
area. Meville Wittey, who used
this island, won a race, which
was later called off because of a
protest insisting that the first
boat coutdnt finish withan the
limit timea. Aftar all, one was can-
celed and three were completed
on the final day and a total of
ning races were to be counted
as points for the series

The results wera 1o ba called at
the dinner party. Wa all anjoved
our dinner at the yacht club and
waited for the awarding. At last,
Hugo Ottaway, who | have also
met In Japan kast vear during tha

Worlds won the regatia. Neville
Winay came second, and Sean
irkjian third.

| would have to say that it was
mare than merely a ‘good axpa-
rience” for us. I've learned much
during this evenl. About sailing,
about the people, about the cui-
fure, elc. One thing that | have
really realized, and could defi-
nitely say is that all the sailws
there were all enjoying their
moment from heart. | thought
that I've found the origin of such
a mature sailing cullure in a con-
tinent beyond the equator |
envied people salling In
Australia and felt like | was a for-
eign rustic who cama to the civi-
lized world

And that's why | have titled this
piece of raport, a Ten Samura:s’
Tale'

Final Standings after Ten Races

Place Boat Name Points  Owner / Skipper
1 AUS15S Vertigo 75 Hugo Ottaway

2 AUSZ00 Pacatack 18 Heville Wittey

3 AUS145 Fuji Fllm 1] Sean Kirkjian

4 AUSITY Such Is Lite 96 Doug MeGain

5 JPNG261 Siesta 96 Kobun Kuramichi

6 AUSTED Kaolic 108 Rob Brawer
7JPNS267  Hyper Activ 116 Tomomi Hatakeyama
& AUS161 Convicts Revenge 124 Stephen Girdis

9 AUS134 5Tob 1M Chris Lee

10AUSITE Wildcard 146 Brett Lewis
T1AUS181 Money Supermarket 153 Peler Williams
12AUE180 Nokomis 158 Julian Bowker/Cameran

Bowman
13AUS126 Armed and

Danperous 163 Sean Wallis
4AUSITT Vortex 163 Grant Willmott
15AUS167  J-Spotl 73 Adam Kelly/

Scolt Jamisson
16ALS158 Jayded 178 Chris Rodowicz
1TAUS154 Stamped Urgent 181 Bob Ross
18AUS196  Wetty Gripper 185 Stuart Muirhead
19AL5195 Sonnet-Simply Fast 188 Chris ScoltLuke

Matthews
20AUS184  Ace Hire 182 Paul Charlton
Z1AUS1TOD Hard-On 196 David West
22AUS172 Innamincka 200 John Crawtord
2IAUSTTS Willpower 215 Jon Horth
24AU51T Bare Essenlials 220 Damien Lee/Herschel

Landes
25AUS142 Fruilcakes 224 Meil Begley
Z6AUST0E Sledgehammer 225 Alyn Stevenson
Z2TAUS193 Wildfire 235 T.Reynalds/R.

Reynolds/B. Stralhmo
Z9AUS5186 Code Vialation 236 Watalle Buchan
A0AUSTTS Asylm Seeker 265 Nick Palmer



24th Spi Quest France
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28th Mar—1st April 2002
La Trinité-sur-Mer By stuart Jardine

he Societé Nautigue de ¥
I La Trinité-gur-Mer's  an-
nual Regalta has been
established now for many
years as the greatest Easter
Yachting event in Europe; A
superbly managed Regatta
using three large windward/lee-
ward courses set in the shal-
tered Bay of Quibaron with 170
boats of roughly even speed on
each course,

The J/24 Fleet in France has
saan a decling in the past few
years due to their Federation
withdrawing it's support for the
Class in favour of the French
designed Beneteau 25 which
as many of us suspected,
nevar caught on, Happily the
J/24s have started building up
again and they now have more
than 20 boats racing regularly
at Crouesty with at least & of
them on tha pace and only
lacking a bit of consistancy.
They also have a new lalian
boat up at Dinard owned by
one of thelr best Finn- sailors
and Benoit Charon, the 1998
European Champion, told me
that he was hoping to rejoin the
class naxt year.

The very early Easter had many
competitors wondering what
the weaather would throw up.
However thay need not have
worried as high pressure set-
tled over Brittany giving the
best spring sailing for many
years; fing, warm and mainly
sunny with the winds varying
from & to 18 knots, giving
everyone the opportunity 1o
brush away the winter cobwebs
in all conditions.

The 18 strong J/24 fleet, includ-
ing two of the top boats from
the UK, contended the 7 race
serigs. David Ellis GBR 4242
started the series strongly but a
habit of pulling an early OCS
gave a first to Stuart Jardine in
GEBR 4215 and kept the closaly
packed French sailors well in
touch with Michel Guichard in | = k . -
*Jnoworries” leading a very = : s L




strong ladies team helmed by *
Christing Briand in *Primagas®
and their new President Pierre
Aubert in "Julia.”

By the sixth race the two UK
boats ware ahead with Stuart
leading David by 3 pis, with a
group of French boats ciose
bahind. This left the final race
very open. A very early start at
0830 hrs meant leaving homi
soon after Tam, however with
another lovely day promised all
was set for a very competitive
race. The race started with a
general recall and the black
flag which did not deter a very
hot start; at the leeward end
Briand and Ellis were a boat
length up on Jardine with
Guichard making an excellent
mid-line start. Al the windward
mark Guichard was leading
Jardine with Briand and Elfis
close astern. The run saw
Briand take a deeper course,
rounding ahead of Jardine with
Guichard still well ahead and
Pierra Aubert moving into 4th.
On the next beat Jardine over-
took Briand and ciosed on
Guichard, then on the naxt run
Jardine  just got Inside
Guichard al the leeward mark
to pull well clear by tha finish.
Eliis with a &th was still 2nd
overall but ashore he distov-
ered thatl he had picked up a
2nd OCS to put paid to his
bid for victory and Christine
Briand's ladies’ team had also
been over-anthusiastic

Jalan was a very well sailed old
Wasterly and the Ladies were
salling Marta owned by
the retiing French Class
President, Antoine LeMaitre,

This was a hugely encouraging
performance from the French
Ji24 Flest who are now defi-
nitely on the up again. Their
new President, Pierre Aubert,
ig not only a good sailor but
has the enthusiasm for the
class as well and has great
plans to  encourage more
European sallors down [0
Brittany over the weeks either
side of Easter in 2003

Finally, Stuart and his crew of ®

brother Adrian, son Mark,
James Holah and John
Poppleton were left with the
delightful propect of eating
600 Oysters and drinking 40
botiles of wine. Successfully
accomplishad 1!, their prize
for winning.

Well done the SNT for yet anoth-
ar axcellent Spi Ouest-France
Eastoer Regatta.

Final Overall Results

after 7 races

and 1 discard were:

1st Stouché
2nd Jnoworries
3rd Hitch Hiker
4th Julia

5th Glass J

6th Jalan

7th Primagas

GBR 4215 - Stuart Jardine -9 pts
FRA 5158 - Michel Guichard -20 pis
GBR 4242 - David Ellis-30 pis

FRA 4357 - Pierre Aubert -30 pis
FRA 3236 - William Vogel-32 pts
FRA 1723 - L Madeling -32 pts

FRA 3403 - Christine Briand -40 pis




USA-JCA East Coast Championships

Brad Read with winning team

he Sevarm Sailing

Association again did an

outslanding job hosting
the Jf24 Easl Coasl Champion-
ships November 2nd & dth. The
Annapolis area provided a full
range of conditions with unsea-
sonably warm temperatures for
the thres-cday eveni Sixty-six
aentranis this year marked the
largest gathering of J/24.5 in the
U5, this year. The East Coast
always draws J/24 sallors all over
the L3 and Canada. |t is a great
way 1o wind up a busy J24 sail-
ing season and there is no batter
place 0 sail than Annapolis in
the fall. CBIZ was the title spon-
sor again this year and with the
help of David and Marsh Malkin
and all the volunteers tha event
went off with ot a glitch. The
bBeer truck pulied into the parking
lot Thursday afterncon and was
not left alone until fate Sunday

night. & pizza truck also helped * Annapolis delivered near perfect

nourish starving crews after
weigh in Thursday night. The
Fricday night dinner was high-
lighted by videos of the days rac-
ing shot by Tucker Thompson
and his production team
Saturday nights evenl was
somewhat of a blur after the J/f24
teams sampied galions of the
famous "Fleet 8 Rum Punch® and
wondered down to the new
watering hole, The Boat Yard Bar
& Grill, for more videos

conditions for Fridays racing
Three races werg run in the
Chesapeake n warm southerhy
winds, ranging from 10-16 knots
with choppy cenditions. The RC
had a tough time getling the fleet
ol cleanly and had toresort to a
black llag alter numearous recalls
and Z flags. The current was
extremely strong and forced
many unawara skippers over the
line early. Getting off the lineg
and going fast in the choppy
conditions were paramount (o
a good race in this compatitive
flest. 2000 World Champion
Brad Read showed thal experi-
ence is King and won the day
with a 1,3,2. The rest of the
fleet was wary tight behind
Brad and mark roundings ware
axtremely crowded

. Saturday dethvared much fighter
windz out of the NNW direction
The first race saw winds in the 6
knot range and less. The current
again was extramely strong in
the Bay due to the full moon and
a tropical storm off the coast
The pin end was favored and the
boats that favored the left side of
the course rounded In the 1op
10. On the first downwind lag the
breaze got light and riding the
current down the leg really
spread the fleat out, The course
was shortened and alter the next
beat many boals had troubla



making it through the finish line *

due to almast no wind and a rip-
ping current. Will Welles and his
by locals Tony Parker and Scott
down current had to almost sal
upwind to make [t through the
line, The middle pack of boats all
finished in a giant clump with a
lot of yelling and tight finishes.
Thie wind ra-filled from the NNW
in nice 10-12 knot conditions
with super flal water. Again the
current played a huge factor in
ihe racing, but Brad Read and
his team from Newporl stayed
on top of the fleet with strong
tagtical input from Jay Miles.
First time J/24 helmsman Scott
Nixon angd his team on Harold

pulied it together to win the day
with finishes of 3,5 after a rough

tions and the fleet was happy to
ratire to the beer truck with two
quality races run on Saturday.

to be tricky. The wind was from
the in the am and the first

race was starled in 2-4 knots

Thanks again 1o all competitors
for attending the event and a
special thanks to all the arganiz-
ers at S5A and Jf24 Flest 8 for
another great East Coast. We all
look forward to next year,s event.

| Congratulations 1o Tony Parker

and his team for winning the

| Quantum Sails Amateur Trophy

this year. He sailed a very strong
event with only one finish out of
the top 20.

Brad Read
Tim Healy
Will Welles
Tony Parker
Scott Mixon
Rudy Wolfs
Stu Challoner
Mark Hillman
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USA-JCA

By Alfie Merchant

Changipg

food, cold beer and
nice facilities: that was the 2001
Changing ol Colors Regatta in
Lake George. Mew York.

It started on Friday for the put in.
The wind was blowing 15-20
knots and the waves made the
craning very interesting. Our
fieet volunteers did get them all
launched (without dropping any}
by 10 p.m.. We did have a little
problem when John Vass' new
Range Hover died in the ‘'on
deck’ spot. We got 20 guys and
Iried to rmove it, however, it was
locked in 4-wheal drive park, 5o
it did not move. His regatta went
much better. He was fourth.

As always, there was a kot of free
pizza, hot dogs and chili.
However, it seamead that every-
one was very thirsty because the
2 kegs went guickhy.

Evaryone laft Friday night won-
dering if the wind would lightan
for Saturdays 9 am. racing. It
did not, All the locals were sitting
on the docks thinking, "Graat, we
have not sailed in a Morth 20
knot all summer, so out the win-
dow goes the "local knowledge
on Lake George ®

With four races scheduled, it
was going 1o be a long day. Half
the boals started race one with
fibs which worked well, The
starting lina was interasting,
because with 62 boats all on the
line, trying o find clear air was
difficult. All starts went very well

recalls and, no generals. This
was primarily dua to the great
race committes work dona by
Rick Alexanderson, Zandy
Gabrials, Ann Kelly, Sam and Pat
Hoopes, Ed and Kip Gardner
and Bill Zautner. Thesea folks did
an unbelievable job both
Salurday and Sunday. Rem-
ember, a successiul regalta is
due to its voluniear base

ow, what a regaita. ® with only a couple individual
Great wind, good

* Day one ended at aboul 4 p.m, * wa get to do it again, The rac-

with- four races (five legs in
gach) completed. With that
being said, thera was a lot of
carnage. Ong boat was de-
masted and four others had to
haul due to major holes. 5o, the
protest committee had to deal
with three protests {nol too bad
with 20 knots and 62 boats).

The bar on Sawrday night was
full of great stories of peopls
being beaten by wind and water,
also being thrown ower board
was in the air. Needlass (0 say,
after the sold-out 180 person
dinner with cornish game hens
and the fixings, the crowd
thinned quickly, The DJ/Band
with karaoke played all night (7-
12 p.m.), however. no one
seamed lke they could even
move their arms and legs.

Day two, Sunday, started with a
nice breakfast and only 13-15
knots for the final two races
The most popular item at
breaktast was Advil, and now

ing went wall with tha only gen-
eral real happaning on the last
race. Racing finished around
12:30 p.m. and then the real
race started to haul the 50 visi-
tors (well it was down 1o only
45 now).

It went vary wall with the help of
the Brodies at Yankee Yacht
puling 15 boats. Evaryone was
out by 4 p.m. A guick awards
ceremony followed. We award-
ed the top 5 skippears and crew
and 6-10 skippers. As you can
imagine, with these wind condi-
tions, the big dogs did well
Geolf Moora from MNorth Sails
won, Geolf brought his whole
craw, wife and two young girls.
It seems to be fast bo bring your
whole family 1o Lake George,
Eric Lightern did it in 1998 and
also won. Evaryone was oul of
the parking kot by 5 p.m, We
hope everyone had a great time
and returns next year. Advance
registrations are being taken by
Denis Boyee, 24 Fleat Captain




INTERVIEW

Tim Healy Interview

Tim Healy may ba a relative new-
comer to the Jf24 class but he
has wasted no time In getting up
to spead in the boat and making
his mark in the class. From win-
ning his first major regatta in the
boat (the 1999 Midwinters in Key
West) to winning the 2001 Marth
Americans and just recenthy the
2002 Micdwinters in Miami, Tim
has guickly bacome a top skipper
in the Ciass and has mastered its
idicsyncrasies. He aiso has the
unigue axperience of both having
“reclone” an older boat, and start-
ing fresh with & brand new boat
from US Watercraft. Since ha has
experiance with both these situa-
tians, we thought it would be
interesting to ask him whal the dif-
ferances are between the two
types of boats and the pluses and
minuses-of each

Tim warks for North Sails One
Design in Newpor!, Rhode lsfand,

@z First, let me ask you the
foughest question of all, is the
new boal faster?

Az The new boats are very well
prepared, The advantage las in
the fact that them are no wormes
about whether or not the boal is
complatety optimized: you know
whal you are geiting. Having full
confidence in your boat has a
tremendous affect on the payche of
a.J/24 team. When we & in a situ-
ation whena we need 1o grind back
through the fiest, our team can
foctes on the task at hand and know
fhat the boat will not hold us back,
G 'What are some of the best fea-
tures of the new boat for you?
A: The boats are built with the
keel in the right spot and they are
faired at the factory! The deck lay
oult is very clean and well thought
out. All of the fittings are high
quality and securad for madmim
strangth. Evenything works the
way it should, eliminating costly
armors dunng mark roundings and
maneuvers, C: You complately
reowilt an older boat. What num-
ber was that boat and whal did
you have (o do to make it com-

petitive? A: The usad boat was
#4248, | sold the original mast
and replaced it with a new ona,
complete with new standing and
running rigging. The keel and bot-
torn wene fained and repalinted
with epaoxy. AR the deck hardware
was replaced except for the
Barrient 18 primary winches, |
also sold the onginal tradler and
replaced it with a new Triad dou-
ble axie,

Q: How rmuch did you have in
the older boat and how does
that compare to the price of a
new boat?

A: | had about 527,000 in #4248,
A new boat is roughly 340,000,
O What should someona who i
interested in buying a used boat
consider when they are looking at
a boar?

A: Take a close look at the deck
If the boat still has all the original
hardware, then the deck has a
better chance of being dry. Itis
only when the old hardware is
replaced and not sealed property
that the deciks core gets wel
Also, ook at the bulkheads, They
will nead o be repaired if the ply-
wood has rofted. Inepect both the
botiom of the bulkhead where it
meets the hull, and the top where
the chainpiates are sacured. The
botiom neads close inspection;
especially if the boat was wet
sailed, Look for blisters andlor
water weeping out of any cracks
in the gelcoat. You should check
the weight of the boat too. Make:
surg that the boat has been
weighed recenthy or put it on a
scale yoursell, It  always nice o
find a baat with comector weights
0 that there i room, weight wise,
when optimizing. After looking
over these key ilems, the polential
buyer will have a good idea
whether the hull is good enough
to turn into a world-class racer.
@: What difference do you think
the mast makes? Is a new mast
better? Winy?

Az A new mast is betier whan the
breeze is 10 kis or over. New
masts are stiffer which translates
into & tighter headstay whan the
backstay is pulled on. A soft mast
will bend more, and compress
when the backstay is tensioned,

When the mast compresses, the
tension from the backstay no
longer franslates into headstay
tension. When it is windy head-
stay tension is good to keep the
jib or genoaw flat. In light air we
need to prebend the new masts
slightly more to keep them flecd-
ble, The prebend is taken out with
mare rig tension when the breeze
COMmeas up,

@z Do you hawve any advice for
how o do the deck: ayout? They
seem o be pretty stendardized
Have you found anything that
works particutary well? A: Simpla s
betlee. The less stulf on the deck,
the less that can go wrong. There
are usually fve people on the crew
of a J24 and when the jobs are
s0M up equally, thens is N reason
for connples purchase SySlams of
ines led far across the deck.

At How about traliers? You spend
a ot of time travelling with your
boat. Is there anything that works
especially well? A: A double-axle
frailer is the way to go if you trav-
el. Thesa trailers ane safer and
they treat the boat well, Howeaver,
if you dry sad and the boat ives in
a parking lot, a single-asa is bat-
tar for maneuverability, Whatever
you decide, inspect the tires regu-
lary and the brakes at least once
a yoar, Even the biggesi SUM or
van cannot stop a J24 inan
EMENGENcY.

& What Is the bes! part about
saming a J'24 for yvou?

A: The best part of sailing J24s
is the fact that there ane boats
evarywhere, If the Class and the
memibership work together, we
should have 75 or more boats
atterding our major regaltas in
thie future. There are 3500 J245 in
MNorth Amernca alone! The next
best part is the challenge of hon-
ing & S-person team into a cohe-
Sive unit

Thanks, Tim. Those insights will
help all Jf24 sailors no matter
what type of boat thay sadl, With
new boats avalable and mary
good used boats for sake at rea-
sonable prices, the class s
primed for growth. Now it s just
up to us to get there and
promote it.
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Steven Wagner

introduced the J-24 class o

Peru. 50 boats where import-
ed from Argentina, the class
association was formed, and
this began J-24 race fever, Little
did D'Angela know that one day
the sails for this highly competi-
tive class would be built in Peru,
a country not known for its par-
ticipation  in the sailing world.

In 1984 Alberto D'Angslo

| gtarted making sails in 1985, and
at that time was loff manager at
Hoods service (loft in Fort
Laudardale. My primary job was
o servica the SORC and Maxi
fleat when it was based in south
Florida during the winter months
The summear months were tha
slow season for sall making In
Floriga, and | was more or less
obligated to take my vacation at
that time. Like most major com-
panies in the States, | was only
given 2 weeks.  For me | was use
o longer vacations mostly spent
on sdiling vessels for extended
periods, With such limsted time |
decided to do something different.
| bought a plane ticket 1o Peru, a
place | wanled to visit since my
school days when | studied the
ancient pre Columbian cultures of
South America.

Two weeks was not enough to
gee averything in Peru, and so
the following year | went back tor
two months, which still wasn
enough, The third visit | ended
up staying. | bought a used

sewing machine (phatf 238},
rented space on the roof of a
friands house in front of a yacht
club, and started doing sail
repairs.. That led to building
cruizing sails, which were lofted
and cut on the yacht clubs patio.
As most sallimakers eventually
realize, it s hard to make a
steady living building cruising
galls due to the fact they usually
only gel raplace every ten years.
One day | noticed the local
Optirnist fleet salling In front of
my shop. There were 60 them
salling day after day, all summer
long. It wasn't long befora |
gtarted buliding sails for them,
After all, the next closest sail-
maker was in Argentina. The
fleet was happy o have some-
one else besides there coaches
irvalved with thedr sport

A short time [later, my wile
became pregnant, and we
decided to return to the states
where my son was born,  After
threa years, | became resiiess,
| worked for UK and North Sails;
but felt a loss of identity, which
can happen when one works for
major franchise sail lofis. | hooked
up with a local sallmaker Mark
Beaton, One day while working
in his loft, a lady came looking
for a Optimist zail. Mark at the
time was a dealer for
MecLaughlin Boats, the bullder of
Optimists.  Although Mark had
built Cpti sails, he was not really
pu=hing his design. | told him of
my hands on experenca with
the Opties in Peru, All | brought
back to the LS. from my loft
wera the Optimist sail patterns

| had developed.

| built one of my Opti sails tor the
lady. She was very happy with
the result, Mark was soon on the
phone with Steve Sherman, the
owner of McLaughlin Boats, who
said he wanted lo markel the
salls with his boats. We labeled
tham OMEGA SAILS, which was
the same label | used in Peru. It
was & hard market to brake into,
and a lot of people said we
could not compate with the
major sallmakers. Wa kept
buitding =ailz, and sending them
out the door.

Six months later, OMEGA SAILS T
won the St Valentine Day regat-
ta, an international event with
over 200 boats. That result
brought increased sales and
production, and | saw an oppor-
tunity 1o return to Peru, reopen
my sail loft, and build Opti sails
for export to the U.S.

My idea was o produce an inex-
pensive Opti sail that the boat
manufacturer could markat with
the boats. | approached the
Paruvian Maval Academy that
had ‘a fleet of Optimists, with a
proposal 1o exchange sails for
loft space. When they agreed, |
got my machines cut of slorage,
and began to look for good,
cheap labor. That wasn't difficult
with a 50% unemployment rate,
commoan in third world countries.
Getting the raw material was
another issue. Importing sail
cloth and other materials was
always a major problem bec-
ause of the corruption in the gov-
ernment, Sometimes | had (o
fravel to the U.S. to get what |
needed, and bribe the customs
officials on the way back. Or, |

would or ask whoever was Com-
ing down fram the U.5. 1o bring

me supplias, s a problem that
has never resclved itself, and
something that | will just have o
livie with.

OMEGA Broke into the Jf24
Class here in Peru, basically the
same as Mark and | cracked the
Optimist Class, onty this time |
found the customer, Mark
daesigned and plotted the sails
that | bullt in Peru. The cusiomear
was German Vesguez Solis,
who this year won the Jf24
Peruvian Nationais, | have known
German a long time, and it was
difficult to gat him to switch sail
manufactures. However, after 11
years sailing the Peruvian
Mationals without a win he was
willing to take the risk. Mow after
this years 181 place finish both ha
and OMEGA SAILS will be going
b the Jf24 World Championship
in Canada.



Brain Cramp Hits the High Seas

HOW to
Ship your J/24
Anywhere...

Curt Barnes USA-JCA Renegade

¥ few years ago we
shipped our boat "Brain
Cramp® in & container to

the Worlds In Genoa, lialy. We
could have chartesed a boat, but
that would have been way too
easy. We had contacts with
sailors Gary Gilbert and Rob
Erdawho worked for Sealand
Ccean Fraight They hawve
extansive experience shipping
their Etchells; which fits nicely
into a container.  They outlined
the two methods for shipping the
boat available, either open on
deck or in a standard 40, ship-
ping container. The cost of
shipping the boat In a container
is considerably less than on the
opean deck. Also the risk of dam-
age is certainty lower in the con=
tainer. If wa could fit the boat inta
a container, the cost ($3.500
round trip) would not be much
maa than the cost of chartering
a'boat. The problem was that we
ware il sure if the boat would fit.
We chose to purchase a used
container($1,400) and later sell
it when we weare done with it. We
now know that it is possible 10 fit
a J24into any standard “hi-cube”
container.  The extra 9 inches
(225mm) of haight in the hi-cube
are necessary. The shipping
companies will essentially loan
the container for the duration of
the trip as part of the shipping
cost, but they won t be interested
in letting you have it for more
than a few days for loading
or unloading.

The Europeans have done. a
greal deal of work with tilting
traflers that lip boats to conform
to highway requirements, bt
these traibers still are n.t enough
o handle the tight height and
width limitations of a container.
We made a dolly with casters
that cradled the boat at an
angle. The cradie frame needed
o suppart the boat with the tip of
the keei no more

* than dinches (100mm) from the

floor, so it was essential to use
small caster wheels (the swivel-
ing typel Whenever the boat
and doily are out of the container,
wa jack up the dolly and
attached an axla with leaf springs
underneath and added a tongue
with a Failer hitch. This trailer is
not meant for high speed or long
distance, but it is multl purpose.
Futting the boat into the angled
dolly was simple.. Pick the boat
up with the hoist lift the dolly up
to the hanging boat, lash it into
place and lower both to the
ground onto s casters.

The logistics of getting the con-
tainer on and off of the tractor-
trailer road chassis to make the
container ready for highway trav-
&l to the port proved to be chal-
lenging. We learned that., while
it i5 possible to load the boat and
dolty with a crane, it is far easier
to load and unload the boat
when the container s on the
ground, or backed up to a load-
ing dock., With the containes on
the ground, the floor of the con-
tainer is 6 inches (150mm) off
the ground. All that s -required
to load and unload is a few
pieces of wood for ramps for the
caster wheals and 4 or 5 williul
=ailors. Perhaps now would be
a good time 1o get something
clear. The boat doesn'tt really
“fit® into the container. The J24,
which is 8, 9" wide, neads to
ppass through the 7, 68° doorway
of the container. Once it is
inside, you gain an inch on each
side. To make this work it is
nacessary to do several things:

First, the bow and stern pulpits
and the aft stanchion bases have
o be unbolled and removed.
Next, the boat has to be tipped to
about 40 degrees. The goal is to
have the tip of the kesel and the
hull touching one side of the con-
tainer and the deck edge touch-
ing the other side. The boat is still
too:big to fit. but this will gat the
boat within 2. inches of fitting in.

Continued on page 40



Finally, spread the door open-
ing of the container with a 20-ton
hydraulic jack and a6 x 6 or steal
post. “ou need to go about 5 o
6 inches to get the opening 1o
stay at 2 inches once the jack is
out. |t is probably best not to
ask the shipping company for
permission on this

To demonsirate just how tight a fit
it will be, | suggest anyone doing
this make themselves a wooden
frame the size of the container
opening, pick the boat up an the
hoist and try o pass the frame
over the boat. The details of the
construction of the dolly will
become apparent. Wasting
clearance space with padding to
protect tha boat is nof an option.

Once the boat is loaded add lols
of tie down lines to secure it from
bouncing around during either
the road travel or the giant forklift
at the docks. There is not much
point in padiocking the container
as customns will just cut the lock
off. so0 the best vou can do is a
plastic seal band, Once the thing
is on the ship it is statistically wery
safe, unless the crew decide to
jettison the containers in a storm.
Ask your insurance agent about
that. Don,t expect to just show up
at the dock (at either end of the
trip) and open up the container
and unload it Besides the fact
that space |8 a pracious com-
modity around any loading area,
in the USA the dockworkers
unicn will prevent anyone other
than a longshoreman from being
on the dock. Hawve your customs

® worker arrange for a ftrucking

company to pick up the container
and fake it to the regatta site or
their facility for you 1o unload i,
Gealting the comtainer off the
chassis becomes an issue again.

Make sure o use a competent
customs broker. Mormal contain-
er shipping requires exiensive
documentation, as duty must be
charged for the goods being
shipped. With a cusioms docu-
ment called a “Carnet ATA",
which requires a cusloms inspec-
tich PRIOR. 1o leaving the home
port, there is no duty charged,
This document cerifies that the
cortents will be returning to their
ofiginal place of departura. Boat
goes away, boat gels wet, boat
comes home. Our customs bro-
ker decided that this document
was not required, telling us
repeatedly not to worry.  Once
the container was in laly, ltalian
customs informed us that without
the proper gocuments, the con-
tainer would absclutely not be
able to be opened. They sug-
gesied that it should be retumed
o the USA for the appropriate
inspections and then start tha
voyage all over again. Luckily for
us, Paolo Boido, the well-con-
nected and most excellent J22
and J24 bullder stepped in and
solved tha problem to which both
sets of customs brokers were
gaying there was no solution. We
cant thank Paoio enough. The
lesson here s 10 have someaons
who knows about shipping and
speaks the language ready to
handle logistics while you are
packing your bags to fly,

The boat only takes up 24, of the
40, container, 50 you've got
room for a car, or if you're clever
you can find something to bring
back that will help defray ship-
ping costs,

Aftitude is everything. This will fit,
just start thinking of your boat as
a big watermelon seed Detwaan
your fingers.




Noroton YC J/24 Crew Seminar

By Scoitt Harrison

very spring, Fleet 99 at Morolon
E Yacht Club in Connecticut sponsars

a crew training seminar. The gene-
gig of the program was o get additional
craw for the fleet and to introduce mone
people o sailing and the J/24 class. The
goal is to train 10-20 individuals annually,
and we've found a formula that works o
meet this goal

There are several steps to the program
outlined below. Wea meet at the club in the
evening for three consecutive Wednasday
nights to provide classroom instruction,
and then we go sailing on the Saturday fol-
lowing the last class in order to give .on
the waterks instruction. Usually, we get 20-
25 pecple to sign up, and about 10-15 of
them make it through o the end. Heras
how we do it

1. Fublicity. The first step is to get people
excited and to sign up. We send-an article
describing the program (o the seven local
newspapers in the contiguous towns with a
large: picture of fleet racing. The local
papers are always ready to publish this
free of charge, given the educational
nature of the seminar. Additionally, we con-

A. Boat parts and crew positions
B. Points of sail and basic irim
C. Racecourse and RC function

D. Rules

E. Show boat handling video as
overview

tact locals through flvers and e-mails. The
organizer should be prepared lo receive
calls-at home and to answer questions. No
pravious sailing experience is nacessary
1o sign up, howevear, wa stress the goal is
training peopla for racing. Most applicants
have sailed belore but have not raced

2. Classroom Curmiculum. We always poll
the group the first day to see how qualified
thay are, and then try to push them to the
next level, Thus, the curriculum needs (o
be flexible, but still cover the basics
Some are bored and others are scared, so
we jump arcund a lot to keep everybody
interested. Group participation -is critical
The curriculum flows with the guality and
questions of the participants, howaver, all
the basics are covered in praparalion for
the Saturday on the water

3. Saturday on the water, You need one
Fleat boal for every four participants. We
try 1o pick boal owners that nead crew so
they can sea the trainees in action. Each
skipper should bring one other skilled
crew membear to help with the four
trainees. Having six peopie on a boat is
helpful, and we try to divide the groups

A. Starting

B. Upwind sailing

C. Downwind sailing

D. Review al & crew posiions
E. Answer many questions

evenly in experience. We spand the first
hour launching and rigging the boals. The
gecond hour is spent sailing around the
harbor and feeling out the new crew. We
then sat up a simple windward-leaward
course and parade around it rotating all 4
people in the differant crew positions. This
continues until their bodies are sore. We
then set up a simple race if ima permits.
This on-the-water time is critical in apply-
irnig the class curriculum.

After the classroom Instruction and a day
of on-the-water training, most of the partic-
ipants are ready to be a fourth or fifth crew
right' away. From thara they can move into
the more critical positions of bowman or
trimmer within the year. What you end up
with is a fresh stock of excited and experi-
enced crew to replenish your fleet each
year, Remember to make it fun and get
your whole fleet involved. Salling and rac-
Ing ang contaglous. We vea found that many
of the participants progress from crewing
to club members and boat owners. This
process will be additive to your fleet, so
why not give it a try.

A. Boa parts and crew positons
B. Points of sail and basic trim
C. Racecourse and RG function
D. Rules

E. Show boat handling video as
OVErview
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Report from Argentina

By Bob Turner

verything is fine here excepl econom-

lcs.Unforfunately wea cannot sell any

new JI24 in the last 12 months. Wa still
supplying all kind of spare parts to our fleets
in Southamerica and 10redders were sold o
Tim Winger for the US market in
May.Presently we are In contact with the
Brazilian MNavy in order to sell some new
boats to them.although you never know with
tha Brazlians...

Regarding our Class:

Wea slill running: the Class Organization,
Ziggy Zpitzky as Chairman -and me as
Treasurer, bul we have new GUYS Now working
with us: tha new Secratary is Gustavo
Fourcade and some others ara in the Class
board. We still having good class organization
and our members still paying class dues as

GBR-JCA
National Report for 2001 from the UK J/24 Class Association

usual New peocple are now buying used t

boats, so we have some new faces that
covers the losts when some old guys leave
the class.

Daspite our bad economical sifuation the
Class siill going well. Our last Mationals
havel7 boats, far of our record, but the J's
wera the Diggest keelboat fieet al the Buenos
Ajres Week (past October)

All the three possible entrants weare i Japan
for the 2001 Worlds with Juan Grimaldi fin-
ish-ing 2nd.

Last April we hald the Southamearicans with23
crews from Uruguay, PeruChile and
Argentina. It was a very good event.For the
nexl year there s good expectation with the
Worlds in Canada and the South American

Champlanship in Peru. Our 2002calendar of
Regattas is almost ready with two gualifier
events for the Worlds

Best regards,

Robearto Authier
President, ARG-ICA

Editor's note: J-Boals has issued hull numbears
5203-5297 1o the Argenting bulider 1o il an
arder for the Brazilian Navy:

By Stuart Jardine -Class Secretary

he Class has continued to expand. ¥

We now have Fleets of 25 or more

boats in Poole, Plymouth and
Falmouth. Bridlington must wait on the
agreement to bulld a marina, currentily every
boat has to berth in a special cradle, On the
assumption that the marina will get the "go
ahead” this winter, the: class s planning on
holding their Nationals there in 2005, We
had a hugely successful annual team rac-
ing and dinner at Cardiff last November but
sadly the Class is slill on the decline there.
We have a fleet developing at Weymaouth
where they currently have 5 boats.

We held a second successful National
DOpen Championships at Weymouth in
September, mustering the largest flast of UK
members ever seen of 43 boats. Once
again the J24's attracted more boals to thedr
Mationals than any other "one design” keel
boat class over 21 ft in the UK.

Regreliably, we wera unable to find amyone
able to afford the Irip to Japan for the Worlds
but we are much more hopeful that thres
crews will go to Canada in July. We are also

likaty to see a big flottiia from the UK going
across to Dublin for the Europeans. We also
look ke mustering some 50 boals for our
Mationals al Falmouth from the 1st -Sth July
2002, there is a large local fleet and Falmouth
is a favourite location for many UK sailors,

The use of E-Mail and Class Websites
throughout Europe is developing much clos-
ar [inks amongst us all which can only ba
good news. It should ba noted that tha
strangth of the class lies in its rigid one
design policy which gives very close racing
at a low cost. We continue to attract ex
dinghy sailors and those weary of sport
boats. It 5 most important that fears of
"Special Keels' on J24's are allayed immedi-
ately and firmiy.

There are plenty of our members upgrading
o better boats which has caused a shortage
of good 2nd hand boats which is restraining
the growth some what. However, it s
encouraging to see that the UK, like France,
has a heaithy youth element which helps
widen the appeal of the class and augers
wall for the future.

Stuart Jardine & Twin brother Adrian
relaxing at the European Champlonship
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The UK Strikes Ba

By Bob Turner

ost of the readers of this magazine will

not be famiiar with the more recent

activities in the 24 Class in e UK, 50
| thought that as the magazing ks retsunched i its
néw guiss, it would be wseful to let them Know how
wa have been progressing. Cerfainly, with the last
Woeld Championships held in Abersoch, Wales in
1841 and the Europeans in 1928 in Piymouth,visi-
tors to these shores have besn retatively few. A1 the
same tima, with the advent of the so called sports
boats, the competition against our class was strang
and it would ba true 1o say that thare wene very lean
times. For examgple, enlries hor the natonal champd-
onships had dropped 10 1he low wenbies, support
in the Solent Area dwindied, and many of our good
boats ware sold o the French, who capitalized on
our apparent lack ol inlarast.

1t is therefora important o try and analyze wivy the
mecovary began, where wa have reached, and
wheafe we think we are going. | shall sian by say-
ing that despite the pressunes, thers remained a
hard core of those peopla still convinced in the
future of the class, and they battened down the
hatches in the mid o late nineties and kept on
facing ‘and supporting their Fleet and Open
events, However, | am convinced that without the
inspered leadesship and sheed hard work of Stuart
Jarding, wa would not have weathered the storm,
Simultanecusly, those who had joined the sports
boat bandwagon began to realize that the boats
they now sailed wara much mans expensive, less
robust and did nol provide such equal One
Design racing. While not many returned 1o the
Class, il was noled that given the choica, mosa
potential keelboat owners started goang for the
J24 instead of a sports boat. We siarted 1o atiract
thosa first tine buyers mowing out of the dinghy
classes and this led 10 a partial revival in certain
key locations. What happaned next can be atrib-
uted to local initiativas and the creation of strang
fleets in southern areas of the LK in particular.
Thee first success siory was Plymouth. Here, par-
haps the key 10 succass was what | shall call the
Port approach to racing. There are 6 or 7 active
sailing clubs within the Plymouth and River Tamar
estuary, What the J Sallors did was to encourage
the class within the whole area; racing logether
and never really minding which club the owners
and boals belonged 1o, Although most of the
boats are aciually based at the Royal Western
Yacht Club there are others from different clubs
wio joln in, especially for midweek evening rac-
ing in the Summer Months. Plymouth now has &
fleat of aboul 24 boats and it Is recognized that
competition is the best in the Port with well over a
third of the Fleet capable ol winning races.
Piymouth helmsmen consistantly perform well at
a national level

® Mot far behind historically, the Fleet in Poie har- T

bor also regained, and then surpassed its former
strangth. Hara, | bedieve that only the lack of true
dry sailing faclities has slowed down growth a lit-
tle, nonethedess a keen Fleat of over 20 boals has
again been established and it is noted for its
friendly and Imaginative salling program includ-
ing an excellen Autumn series which draws in
boats from a wider area,

Moving to the extréma South West of England,
tha Clagz growth in Falmouth can only be
described as phenomensal. From @ o 24 boats in
6 years once more reflects the Podt approach
taken in this beautiful astuary and its environs.
The Class is really looking forward 1o the
Mational Champéonships there this year and for
avid travelers from ebroad particularly France
and lreland, the venue is highly recommeandead

One must nol overlook the other smaller Fleets
around the UK, namely in Bridlington, Shoreham,
South and Morth Walas, Lake Windemere and
Scottand.  In Weymouth, whese | sall, we have
gone fram 1 boat to § and | am irying 1o apply the
Port approach formula (o the Yachi Clubs in the
afea o stimulate mone growth. Inswmmary, in the
whaole of the UK our National Championghip entry
has increassd from 25 boats 4 years ago (o 43
last years. Of equal imporance, the Nalionals
entry. reflects participation by over 50% of the
actively racing Fleat, Many owners have upgrad-
ed their boats from the more traditional Westorhy
builder of the 1879 to 1983 vintage 1O newer mosd-
als of Italian, Bashford or Rogers's construction,
To tha detiment of our French compaltniots, we
have sent raiding parties over 1o Franca, return-
ing with many af our farmer flaat] Wa are urning
now 1o italian boats, both new and second hand
but their remains a shortage of good second
hand boals In the UK and this s restricting the
expansion of our Fleetl.

MNext, whare do we go from here? In essence,
paving endured ihe chalienge we are confident
that wa have a good story 10 1all. We have suparb
One Design racing at the bast value for money
anywhere. Our Mationals antry of 43 was more
than any cther keelboatl with a cabin in the UK
and we are developing a reputation far running
Regattas of a high quality. We have our sights sel
very accurately on the Workds o be held In
Weaymouth fn 2005 and the Europeang in
Parksione, Poole in 2008, Planning for the former
event is akeady underway and | am very hear-
ened by the guidance and assistance offered by
othar Countries Class Associations. For instance,
Canada has already supplied us with a modified
spread sheet of anticipaled expenditure (yes

therg were fems thal we had not accounted horl)
and Holland has agread thal our Words Raece
Officer can attend the Worlids Regatia in
Medemblik in 2003 both to assist and gain hurthar
experience of our Class in action. This form of
International co-operation iz most welcome and
can be expanded where appropriate.

The season of 2002 therefore sees the LK in a
bugyant mood and still on the rise. Wa need 10
increase the supply of quality boals and In this
respact | am sxamining freight options batween
the East Coast LSA and Europe. It seems 1o me
that thera are some good unused boats in the
USA, which reprasent outstanding value, provid-
ad we can import them at a reasonably low cost

Please lot me know it you have any information
on how this might be dona efficiently! In addition
| belleve that every J sailor needs 10 be on the
lookout for potential sponsors Por our events. It
does nol matter how big or small the event, like-
wise the sponsor Just get them on board by
making swre thai there is something in it for
thienn, By this means we can make our regatias
even mona enjoyable, both ashore and afioat.

Finalty, just a couple of parsonal cbsarvalons
Five years ago | had o renew the gate posis al
thie front of my house. Remembering how the
Johnsons had designed our boat to fit into the
standard American garage, | measured up the
gate widih with a litthe to gpare. The gate posts
were made of Portland Stone, the toughest you
can gel. Thay were 1 fool square, 8 feet high and
sunk 2 feet into the ground in a concrate founda-
fion. They will not shift. The result of this visionary
mave is that, by apparently complele chance, it is
not poseible 10 get a bigger boat into my yard in
the winter. | am thafalore unable o gel a bigger
boat than a J24, My wife is most understanding
but we cruise occasionally on larger boats
belonging o Iriends. Not being able 10 have a
bigger boat | have bought anothar J 24. A match-
ing pair you might say. The kids are delighled
and having forme