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J724 VICTORY LIST

1995

1st North Americans

1st U.S. Nationals

1st Midwinters

1st Italian Nationals

2nd World Championships
* Ind Rolex Women's

Keelboat

1996
= 1st, Znd, 3rd SCYA
Midwinters

1925 Yachtswoman of the Year, Cory Sertl crosses the finish line at the 1995 Rolex International Women's Keelboat Championships.

Phioto By ORMNE VAN DER Wal

NUMBER ONE IN ONE DESIGN

Follow the world leader in |/24 sails to your next victory. Whether your goal is the world
championship or the club championship, North Sails One Design experts can help you reach
your goals just as we helped Cory Sertl to become 1995's Yachtswoman of the Year.

We're committed to making North Sails and all sailors faster than ever. By constantly devel-
oping our designs, we'll make sure the competition is following the leader...you!

VINCE BRUN, CHRIS SNOW
HNORTH SAILS ONE DESIGN WEST
Voice (619) 226-1415 « FAX (819) 224-7018

CHRIS LARSON
MNORTH SAILS ONE DESIGN CHESAPEAKE
Voice (410) 269-5662 » FAX (410) 268-8155

BILL DRAHEIN

NORTH SAILS ONE DESIGN SOUTHWEST
Vioice (214) 771-7TBB8 = FAX (214) 771-7887

TORKEL BORGSTROM
NORTH SAILS ARGENTINA
Vaoice 54 1 745 5872 = FAX 54 1 112350

NORTH SAILS ITALY
Voice 39 185 350955 « FAX 39 185 350481

RODRIGO ZUAZOLA
MNORTH SAILS CHILE
Vaice 56 32 9706504 » FAX 56 32 883130

FAST SAILS...GOOD PEOPLE

www.northsailsod.com
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David Menis and crew from
Cohasset, Massachusetts
(bow #25), and Vascoton
Vasco (bow #33) fromitaby at
the 1996 Midwinter Chamipi-
onship in Miami, Floricia,

Intemational J/24 Mogazine, Spring
199, Volume 34, Pubished by the
Intesmctional J/24 Closs Associofion,
Bana A. Padton, Editer. Contents €
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A Visit with the Intemational Rules

by Geoff Evelyn

It's the middle of winter here in
Canadaand the snow is falling. How-
ever, the good news is that sailing
and the Class has never been far
from my mind this winter. I'm look-
ing forward to getting back on the
water in May. Enough of this snow
stuff and on to more interesting
things.

The World Council, at its

recent meeting, advanced a num-
ber of proposed rule changes to the
NJCA's for consideration. “Oh no,
not more changes!” vou say. “Why?"
you might say. The best answer L ean
give you for both is that only hy
constantly visiting our rules and
adapting them can we continue to
malke the boat enjoyable to sail for
all types of sailors; keep competitive
to meet today’s changing market-
place; and stay affordable to race in
all venues.

Mozt of this group of rule
changes are housekeeping in nature;
however, there are three that are
fairly significant and will have an impact on how we zail the
boat. The first significant change will allow Continental
events { European, Pacific Rim, North and South American
Championships) to be designated “Category “B.” This change
recognizes that sponsorship is one way of making J/24 racing
affordable when the cost of eampaigning a boat is prohibitive.
This should also advanee J/24 promotion as more sponsors
hecome aware of our widespread demographies.

The second important change deals with the issue of
cushions. Cushions will become part of the optional equip-
ment list, and there will be no change in the all-up sailing
weight. This is, we think, a satisfactory compromise for those
wha complain about wet cushions, for those in overweight
boats that have difficulty getting down to the 1375 kg. racing
weight, and for those whe still wish to carry cushions.

The last of the three is probably the most significant
change that we have attempted in the past five years. If
passed, the maximum crew weight will be lowered suffi-
ciently to allow the boat to be sailed effectively with fewer
erew, ILwill also allow the boat to compete in the same market
as other classes of boats that are run with fewer crew. The

Geoff spent two days al this vear’s Sail Expo in Atlanfic City, New Jersey, USA, greefing new
prospective members. Porticuiary fun was poinfing out the sfrengths of the J/24 and showing
off a boof used aft the 1995 IYRU Nations Cup.
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new weight could be somewhere between 310kg and 340kg.
The final weight will be decided by the International Techni-
cal Committee prior to final submission to the IYRU in
November,

This weight change will affect the way we sail the boat
incertainconditions, Eventually sail shape will change in the
genoa and blade and quite pozsibly the main, as we adapt to
anew crew weight. Sail changes will take place sooner on the
way up the wind scale. Getting crew will be easier. The cost
of getting people to a regatta and keeping them there will be
lowered.

All of the preceding are either positive or negative,
depending on your own situation, and it is up to you as a
member to decide vour position. Please put a lot of thought
intothe proposed changes and communicate with your execu-
tives around the world. This is an important rule submission
and the World Council needs to know that we are represent-
ing the view of the membership worldwide.

See you on the water,

SPRING 1996
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1996 J/24 Midwinters: Race 1, DNF (Did Not Float!)

by Jim Keesling
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Thanks tothe Internet, everyvone in the world knows the
Dog Howse sank during the Midwinter Championship in
Biseayne Bay. So that everyone can get the story from the
“horse's mouth,” here is what happened.

The regatta set out to be the one we had the best chance
of winning. I put together the best team [ eould from around
the country (mainly because [ used up all my regular erews’
vacation time for the Dillon Open, Worlds, and Nationals),
Mickey Caldwell, owner of Allis Racing in Oakland, Califor-
nia, has been a good friend for many years as well as a
business associate. He had been bow and middle for Vince
Brun winning several championships. We have wanted to
sail together for many years, but never had the chance,
Mickey suggested 1 call Eric Arndt and see what he was up
to, Eric has won many national titles both as a helmsman and
trimmer (Look up Houdiné in the old J/24 mags).

Eric hadn’t booked any slots for the Midwinters because
he was crewing for Key West Race Week and was busy

INTERMATIONAL J/24

delivering boats around the country. Now, with the world's
best trimmer and bowman, all we needed was the middle,
Kim, a friend from Canada, was going to be on vacation down
south and wanted to sail if at all possible. She was going to be
with her friend Matt, from England, who was also a very
accomplished sailor. Evervthing fell into place. Se much for
the crew,

Sunday was final erew weigh-in and registration day.
That morning, we all stepped on the scale and to our surprise,
wewere 32 pounds over! No food, nowater, nonothing forthe
whaole day. We put the Dog House in the water and went out
to practice. Boat speed was better than expected and crew
work was exceptional. No worries here, just lose the weight.
We arrived at the yacht club and all went cither running,
biking, or walking back to the registration area for the final
weigh-in. I didn't think we had a chance because 32 pounds
iz a lot to loose between five people. To our amazement, we
lost 37 pounds! Perfect. One big erew dinner, off to bed early,

Priobo by Ba WWison



and start Monday fresh.

Monday arrived and so did the breeze, It was blowing
20-25 knots. Not that windy for the J/24 fleet. Thirty-eight
boats on the line and away we went. At this point in time [
really don't remember ifwe went left or right, Ljust remember
being fifteenth or so around the weather mark. We had a
elean hoist and away we went. After broaching during the
first jibe, we got on our feet and took off again, We had a good
downwind ride and rounded the leeward mark near the top
ten.

Eric called the shots up the second weather leg and we
picked off a few more boats to arrive at tenth or so. The breeze
had been building most of the day and now was a steady 30+
with higher gusts. [ know this because of seeing the printed
wind reading from the Race Committee boat. Several boats
had shredded their spinnakers and several had dropped out
because of gear failure. We had no idea of what was going to
happen.

Mark Laura and my brother Frank were one boat ahead
of us and wing-on-wing because they had torn their spinna-
ker at the leeward mark, We took off again similar to the last
downwind run only a little faster. We wiped out everyjibe this
time and would take off until the next jibe and wipe out, get
on our feet and take off, jibe, wipe out, get back on our feet and
take off again. We passed Mark and Frank two times down-
wind, and worked up to fifth or sixth. At that point in time,
we had Eric standing in the cockpit trimming, Kim and
Mickey on each rail even with the winches, Matt sitting on
the stern rail, and me to leeward trying to steer under the
chute. We had been planing for most of the run (except during
the jibes!) and were on port pole laying the leoward mark.
Things looked good until Matt said, “Here comes a puff.”

I took a quick look backward to see a J/24 planing fast
past a /24 on its side with the crew in the water. | remember
saying, “Here it comes.” When the pufThit, we took offplaning
over two waves and were heading down the back side when
the bow was shoved hard to port. The tiller was shoved into
my chest and the boat violently broached.

Since | was sitting to leeward, | was dragged out of the
boat by the water and was holding on to the stern pushpit.
The whole crew was in the water near the boom and main.
Mickeyuncleated the main sheet and vang as Erie climbed on
the keel, Things teok a turn for the worse when water got on
the main and the tip of the mast went underwater. We had
Eric and Matt (400 Ibs.) on the keel, me on the rudder and
Kim and Mickey waiting for the boat to round up and be “on
board.”

The wind was blowing directly at the bottom of the boat
pushing the mast tip further underwater causing the boat to
turtle. It only went three-quarters of the way before the mast
tip hit bottom, By this time, we all knew we couldn't do much,
because once the boat rights itself, the rest of the air escapes
and down she goes. (That is why you see photos of Js being
towed in to the harbor upside down in San Francisco Bay.)
The boat pivoted on the mast and pointed upwind. At this
time, it came upright and sat there for maybe two minutes
before the bow started to sink. Kim actually swam below to
try to find the bucket, but we got her out of the boat before it
went down. As the bow sank, the chute was wrapped around
the masthead and the main was still up. We cut the halyards
and jumped on the chase boat.

While on the chase boat, we took a spin sheet, tied it to
the anchor and to a life jacket. We then tied the anchor to the
Dog Howse and let it go. Now we had a marker in case the boat
turned sideways and couldn't be seen. Ten minutes later the
Coast Guard showed up for help. We all were safe on the
chasze boat, 20 they ealled a salvage company to come get the
Dogr Howse, Thirty minutes went by with us sitting in choppy
seas and 35 knot wind.

When the salvage company showed up, they informed
us that it would take five to six hours and asked where we
wanted the boat, [ told them under the crane at the Coral Reef
Yacht Club. We would then see what we needed to do.

After a long, hot shower and dry clothes, we headed
straight where every skipper would go. . . the closest bar! We
had dinner and drinks until 8:00 p.m. when we got the call the
boat was close to the yacht club. We headed over and met the
salvage company towing a very “low” Dag House into the
harbor. After they untied it, they took off and said, “Good
luek.” We found the boat still half full of water, but at least we
had it back. We pumped and bailed and unbolted everything
in the boat. Cushions, anchor, motor, battery, lifejackets,
sheets, guys, WAIT A MINUTE! Yes, you read correctly,
lifejackets. Still on the boat and not on us. Very stupid! Two
hours later we had washed down everything from the boat
now piled up on the lawn. We hosed down and bailed the
inside of the boat twice, Time for bed. The next morning was
“put it back together morning.” Mickey and Eric arrived at
the boat at 6:00 a.m. and had the mast down, new halyards
run, and windex on. The rest of us re-bolted everything back
in the boat and were ready for the race course. We had to get
towed out to the course because the motor was a new Nissan
salt shaker (as well as the stereo, sail comp, lights, battery,
fuse panel, and all wiring down below ), The mast tipwas bent
to port, but we sailed anyway.

After all that, we finished up fifteenth out of thirty-
eight. Still a keeper for the record books. But how many times
am [ going to have to tell this story? Forever! All I ean say is
1 am thankful that we came home with the same number of
people we left with, If the water was colder, or deeper, who
knows what might of happened. One thing is for
sure, ., increased level of experience doesn’t make up for lack
of safety, At no time did any of us think we needed to take the
chute down, nor did any one of us ask for a life jacket. We had
all done this many times before. The first sign might have
been the fact that the numbers were blown off the chute
completely during our broaches when the chute was flogging.

Gilad to be home but can’t wait to go back. We all learn
a little more each time.

SPRING 1996
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by Steve Podlich

EXECUTIVE DIRECTOR'S REPORT

[t is spring and our annual recruiting task is
on going. We recruit at many levels, skippers
recruit crews; fleets recruit new boats; National Jf
24 Class Assoctations recruit members. And we
use many tools to recruit. Our recruiting tool
boxes never have enough tools, So here are a few
more,

Why do we =ail? What are your top ten
reasons? For most of us number 1 had better be
“For Fun.” If we do not have fun we will change our
leisure time activities, The fun ean be on many
levels, Fun on the boat, fun at the regatta site, fun
at the eities where we travel. The fun boats have
full erews, the fun elubs have full bars, and the fun
regattas have scratch sheets full of boats. What-
ever vou do, keep it fun.

Venture off the beaten track, do something
unusual. The fleet in Northeast Harbor, Maine
has been holding a double-handed race sinee the
late 1980z ( probably longer than that). It seemed
like a weird idea to me when I first learned of the
event. Each year they submitted a regatta report
that was so ebullient that [ ran a double-handed
race for our local fleet last year, That event at-
tracted 19 boats, at least 5 of which we had never k
seenon astarting line before. The wind was nearly
calm, most of the fleet did not finish, the party was
interrupted by a squall, we all had a fantastic
time.

Other reasons to race are to compete and to
improve. In our goal-oriented culture part of the fun may be
in achieving a goal. Sailors of every level of performance go
across our starting lines and it is important to recognize
improvement and to encourage it. My local fleet has started
a mentoring program where a boat near the top of the fleet
helps a boat in the bottom half. Swapping crews to see how
the other boat does things is always instructive. Discussing
the winning strategy is helpful whether you are talking or
listening. And having a boat, besides your own, to cheer for is
another reason to go out.

The fleet in New South Wales, Australia was experienc-
ing disappointing numbers on the starting line. A few of the
members initiated a phone tree, Poor participation is a
problem that builds upon itself as fleet members get frus-
trated. A simple call to say, “I'll be there this weekend will
vou?” assures folks that there will be some competition on the
line. Positive answers cause a snowball effect. They recently
held the largest State Titles in the past several years,

INTERMNATIOMNAL J/24

Stave with Charlofte Ubertalll who received the John Adams Trophy af the "985
Word Charmpionship. The John Adams Trophy i awarded fo the lop boat from
the nafion that will hast the next World Charnpionship,

The fleets in Denver, CO {yes [ said fTeets) needed to find
more people to crew so they held a party where interested
people were invited to attend. Days before the party they
were scrambling to find a larger facility. (That is a nice
problem to have!). All whe attended were placed on the
database and zent the local fleel newsletter so they know
what is happening and when it iz happening. In the end they
found lots of new crew and a few new owners.

I get tons of calls from people asking questions. When 1
give an answer which seems to include especially good ideas,
I am foreed to tell them [ have very few new ideas—but I'm
pretty good at plagiarizing. Try some of these and [ hope vour
crew, fleet and NJCA will zee a growth spurt.
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Sail Expo Celebrates J/24

For the fourth time in as many vears, Sail Expo took
placein Atlantie City, New Jersey, U5 A in February, 1996,
The J/24 was front and center at the J/BOATS large and
impressive booth. The first Saturday of the show was desig-
nated “One Design Day.”

The 11.8. Class sponsored a day of seminars aimed at
current and prospective members, Presenters included: Gor-
don Borges, Crew Technigues/Bow; Mooze MeClintock, Crew
Techniques/Cockpit; Jahn Tihanksy, Crew Organization,
The go-fast and boat maintenance seminars attracted record
erowids. The seminars were followed by an issues forum led by
International Chairman Geoff Evelyn. Topping off the day,
B0 zailors gathered for dinner and discussion at Angelo's
Fairmount Tavern in Atlantic City.

Sunk in San Francisco Bay

As some of you may have already heard, Charlie Kelly
took some fellow Fleet 49¢rs to San Franciseo for the Masters
Regatta October 14-15. They were not disappointed for lack
of wind. Unfortunately the wind gods had it in for 24 Karaé.
Guoing into the leeward mark afler the pole was removed from
eh spinnaker, a puffhit that knocked the boat down and put
the mast in the water. Everyone went in the drink but were
goon picked dup by the Race Committee Whaler. They at-
tached a buoy to the boat, When it righted itself, the sails
filled and the boat took off all the while slowly sinking. The
buoy was seen heading toward the Golden Gate Bridge
courtesy of the ebb tide. It was found in 60 feet of water with
its mast broken. The good news is nobedy was hurt, The Kelly
family iz disappointed with the loss of their boat but are
planning to replace it. Hopefully, we'll see them back in
action so0mn.

IJCA Has New World Wide Web Address

Our new yolunteer webmaster Jeff Borland has
been working hard to improve our World Wide Web
homepage from his home port of Annapolis, Maryland,
Reach the class at our new and improved address
hitpiwww.sailing.orgfj24.

Jeff has put in countless hours adding U.S. class
measurers, regatta results, and NJCA information. To
date, you can access information about the Canadian,
Duteh, UK, and US, organizations. We plan to include
a section for each NJCA,

Send your questions or suggestions to 715622514
Eeompuserve com, or call the class office at
(410) 6G26-0240,

J/24 Cool Links & Pages

From the International Class page, click on the
following links . ..
W6 North American Championship Web homepage
Access a notice of regatta, regatta information, and
registration information for the regatta September 12-15,
1996 in Cleveland, Ohio, U.S.A. Also accessible at
httpyfoww j24.comMNADG

06 European Championship Web homepage

To be held July 26-August 2, 1996 in Marstrand,
Sweden. Always a hotbed of racing talent, the Europeans in
Sweden iz shaping up to be just as exciting as ever. Onee you
pull up the J/24 page, elick on the link to the official European
site. You can also access it at httpafwww.ghkss.sefj24/.

UK. National J /24 Class Association Web homepage

This page is part of a new UK. sailing magazine,
Intersail. Intersail is at: httpfwww.intersail.co.uk/ The UK.
class will post results, news and general class information.
The UK, NJCA page is at httpiwww. intersail.co.uk/j24/

Afttend Worlds in ltaly

If vou're on-line, plan on “attending” the World Cham-
pionship in Italy via your computer. Stay tuned May 30
through June 9 for World Championship updates from
Sardinia, Italy. Top clazs sailors from over 20 countries will
converge for six days of sailing in sunny Porto Rotundo to lay
claim to the world championship title.

Race summaries as well as racing results will be posted.

SPRING 1994



J/24 Sightings

Sailing World Recoginizes Top J/24 Talent

Sailing World magazine recently announced their Med-
als of Achievement for 1995, Terry Hutchinson received an
honorable mention in the One-Design Keelboat category for
hiswin at the East Coast Championship. Class favorite Betsy
Alison was given an honorable mention in the women's
category for her unparalleled achievement in the Rolex
International Women's Keelboat Championship. Raced
aboard J/24s, Alison won her fourth title in 1995,

Also featured were Rolex Yachtsman and Yachtswoman
of the Year Award winners Cory Sertl and Ed Baird, For a
complete look at the winners, see page 48.

IUCA World Council Meets in Hamburg

On Movember 5, LICA Executives met with representa-
tives from eleven NJCAs in Hamburg, Germany, concurrent
with the International Yacht Racing Union meeting, Execu-
tives discussed class achieverments of 1995 and the objectives
for 19946,

1999 Warld Championship site was awarded to Mo-
naco. The World Council chose Monaco based on an outstand-
ing presentation that featured the beautiful Yacht Club de
Monaco. The 1998 European Championship was awarded to
France,

Rule change proposals were distributed and the time
line for review and approval was discussed,

Eleetions were held for Executive Committee, Dennis
Ellis was elected Technical Committee Chairman; Hauke
Kruzse, John Peck, and Beid Stava were elected to the
Technical Committee; Francesco Chicolowas elected asanex
officio member of the Technical Committee: and World Coun-
cil members elected were Pinetti Masini, Ziggy Spitzky, and
Simon Slater. For a full report of the meeting, see page 63,

1996 Calendars Available For Great Price!

There are a few copies available of the 1996 Interna-
tional 4724 Wall Calendar. You still have time to plan vour 96
sailing season around great./24 sailing photos. They are now
offered at a priee of SULS. 5.00 (plus overseas shipping).

Copy Deadlines

USJICA Waterlines #17 June 15, 1996
USJCA Waterlines #18 July 15, 1996
International J¢24 Val. 37 August 1, 1996
USJCA Waterlines #19 August 15, 1996

International J/24 Wall Calendar  August 15, 1996

Hull Numbers Assigned

5206-5210  J/Boats Italy

INTERMATIOMAL J/24

1996 J/24 World Championship
World Quailifiers

Total number of maximum qualified crew 114
who could attend the 1996 World Championship:

IJCA QUALIFIERS 18

Past Champions

All past champs (Scott, Kolius, Bethwaite, Baird, Curtis,
Read, de Angelis, Kostecki, Klein, Brady, Fortenberry)

Founders Rod Johnstone
Bob Johnstone
European Champion Stuart Jardine

North American Champion Steve Thomas

South American Champion To be determined
I'WKC Champion Betsy Alison
[JCA Chairman Geolfl Evelyn

FEach MNJCA is entitled to the following number of
qualifiers which is based upon the number of paid members
as of December 31 in the year prior to the event;

# of paid LJICA memberships # of qualifiers
10-25 1
26-50 2
51-150 3
151-250 4
251-500 5
501-750 6
751-1000 7
1001-1500 8
1501-2000 9

Each additional 500 paid memberships +1Membership

European nations receive double allotment due Lo proximity
of regatta,

NJCA Members
Argentina JCA 65
Aunstralia JCA 150
Bahamas JCA 10
Bermuda JCA i
Brazil JCA 27
Canada JCA 150
Chile JCA 6
Croatia JOA 3
France JCA 52
Germany JOA 45
Grand Cayman 10
Greece JCA 15
Holland JCA 26
[araecl JCA 10
Ireland JCA a5
ltaly JCA 2565
Japan JCA 253
Mexico JCA 41
Monaco JCA 26
New Zealand JCA h
Puerto Rico JCA 6
Sweden JCA 70
Switzerland JCA a2
UKJCA 120
USJICA 1600



Letters to the Editor

Dear Steve,

This short letter comes under the title: Remember to
read your race instructions carefully.

As an avid J/24 sailor who is now involved in race
management issues, there were two J/24 regattas this past
summer which resulted in some confusion at the starting
line. Race committees nowadays are more frequently eon-
ducting multiple class starts, the classes starting after the
first class usually start on different colored shapes than the
normal yellow, blue, red sequence.

At the Seawanhaka One Design Regatta and the New-
port Micheloh Regatta, there were multiple classes at he start
and the J/24 class was not the first class to start. Thus, the J/
24 would start on a flag other than red. At both regattas we
saw confusion. The initial start at Michelob resulted in half
of the Jf24s starting on the wrong flag while the other half
milled about the starting line. The Race Committes was
similarly confused and after a few minutes shot off a post-
ponement.

At the Seawanhaka One Design Regatta practically all
the J/24s except for one started on the wrong flag. The
subsequent class, Sonars, then started five minutes early
and on the wrong flag. The Race Committee was similarly
forced to postpone the race. Since there were multiple classes
involved, that Race Committee elected to wait until the first
class had finished before beginning the starting sequence
again, As a result, the J/24s and subsequent classes had to
wait before they actually started.

In both instances, the race instructions properly identi-
fied what shapes would govern the warning, preparatory and
start for the J/24 class. The only problem was that the
starting sequence was not the typical warning-vellow, prepa-
ratory-blue, and start-red.

The moral of the story is that the J/24 elass should look
sharper when they attend the multi-class regattas. J/24
skippers and erew are encouraged to read the race instrue-
tions and note any changes that would apply to them or their
start. Yelling and cursing at the Race Committee is not an
appropriate response!

Alfred C, Constants 111
Morris Township, New Jersey

MNote: We received moany letters in response o Steve's request
that members fake time fo look over the proposed rule changeas
and send thaughts our way. The following are excemfs from the
rricany e-rmais and letters we received,

On Proposed Rule Changes

. .. a8 another fat crew in the class, [ agree. . . a radical

reduction in the erew weight would be unhealthy for the class
{though perhaps very healthy for its members),

Steve Helms

vig e-mail

I am contacting you in regard to feedback that I have
gotten during the seminars that 1 give to J/24 sailors around
the country. While some new rules are universally praised
{reducing unused required equipment such as the undrinkable
water and spare bulb rules), some have had a particularly

negative response, The one that draws the strongest com-
ments is the proposed erew weight change,

AL a seminar on crew communication that 1 did in
Scituate, Mass. (District 1), with 15 boat owners in atten-
dance we had a question and answer following the presenta-
tion, The crew weight change was the primary topic. Emo-
tions ranged from the libertarian, “The class should not
impose any weight limit at all” to the status quo, “Leave the
current weight alone.” The most popular theme was that the
premiseof the new weight limit { to make the going to regattas
less expensive and easier) is unsound.

Most owners and crews felt that poor scheduling and
site selections have been to blame for small turnouts at North
American events. Onee again look at suecessful regattas:
East Coast Champe, Easter Regatta, Change of Colors, San
Franciseo NOOD, Newport Regatta (I am missing other well-
attended J/24 events). All of these regattas are held THE
SAME WEEKEND EVERY YEAR. Also look at what the
Lightning elass has done with the NAs in their class. The host
site is a Lightning Hub. The five-day regatta must be held
within a two-week period in August every vear, This guaran-
tees families of knowing exactly when to plan a vaeation to go
and sail their boat.,

The class is strong. Whether or to the weight changes,
it will continue to be strong. Let us nod however miss the
point. The point is to make it easy for people to use their free
time going J/24 racing. That means creating some guidelines
for regatta schedules.

By the way, Cleveland and Edgewater YC are doing a
great job of publicizing the "96 NAs, Also great job concerning
the 97 Midwinters.

Brad Read
via e-mail

... Tothe extent that the class changes its racing rules
so that less equipment is required, the cost of racing the boat
would be reduced. . . taking unnecessary equipment off the
boat and/or removing some of the lead weight on the boat,
would reduce the overall weight of the boat when racing. . . .
such a weight reduction would make the boat “livelier” and
more fun to sail.

Alfred C. Constants II1
Morris Township, New Jersey

I am strongly opposed to the reduction of the crew
weight. . . sometimes hard to find 400kg of “competent” erew,
. any crew that competes underweight should accept they
may not have optimum ballast. . . remember that sailboat
racing includes other aspects besides the weight on the rail
(i.e, tactics, sail trim). | sincerely doubt that the list of top
finishers will change much if we go with lighter crews.

On another note: When is the class going to advance to
the newer sailcloths (i.e. Kevlar)? If we are trying to develop
the class, perhaps it would be good to advance the perception
that the class is keeping up with technology.

Scott Dudley
Bustin’ Loose US4331
wie e-mail

... one of the great strengths of our class is our strict
one-design orientation, which makes it possible for an older
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boat (mine is hull #9589) to be competitive without frequent
and expensive upgrades,

The proposed crew weight limit change. . . seems. . . to
be a MAJOR mistake, | STRONGLY oppose this change, as
itis currently worded, and will ask my fellow /24 association
members to oppose it as well for the following reasons:

L) If my crew already consists of 200 pound guys, [ will
have togo racing with three, or find new crew, Lam 6'and 195,
my trimmer is 6'2" and 210, my tactician is 6'3" and about
230, The lightest foredecker is a voung guy who weighs about
170, These guys are not fat; they are all former athletes and
in very good shape for middle-aged guys. How can 1 hope to
get a four-person crew within the proposed 682-748 pound
limit without throwing somebody off the boat?

2.0 Man of the other boats in our Flest #1 on Lake
Minnetonka are in a similar situation. If the crew is male
{and most are, most of the time), they are looking for a small
woman or a 12-yvear-old for the 5th erew apot to get down to
880 Ibs, What possible benefit can it be to require many ol our
bread and butter members to throw loval erew offtheir boats
in order to make an even lighter weight?

3.) For every heavy air race where that 5th body is a real
advantage, there must be 10 with wind under 10 knotz where
the weight is a disadvantage, Why punish most crews, most
of the time, to favor a minority of our membership under a
minority of the circumstances in which races are typically
run?

. . let’s remember who most of our members are, and
why they remain loyal to this class. . . if T have to stop sailing
with my friends and find new erew [ will sell the boat instead
and switch to a different elass, There must be less radieal and
harmful ways to gatisfy the needs of the women's erews and
others that aren’t as physically big as the adult males whao
form the “bulk” of our membership,

... used J/24s can be bought for as little as $6,000. . . costs
can easily run $4,000 annually. . . the class is still very
attractive. . . Because the investment in the boat is small, the
downside is that it would be easy for many of our members to
walk away from their investment and go elsewhere, if these
rule changes give them an incentive. Is the current rule so
broken that the class has to make this radical a change?

Thanks for allowing me to express my thoughts.

Mark Janda, #959, TDR

veer -l

As an educator and one committed to teaching voung
people how to sail, this rule change would decrease the
number of crew members that would be able to compete in the
class. . . . we need to do things to encourage young people to
continue o participate as crew on J/24s. By reducing the
weight, fewer crew would be required and therefore fewer
persons participate. g

.« L urge you to reconsider changing this rule.

Gerard H. Grande
Assistant Principal, Administration
Tottenville High School, Staten [sland, New York

... GPSisnot expensive and provides valuable informa-
tion in a comprehensive package. [ don't want to see the J/24
become an electronic fleet, but it is a viable concept and 1 am
in favor of (it) at first glance.

The weight rule change is probably overdue. . but, bear

INTERMNATIONAL J724

Are You Tired Of The
Same Old Line?

The rules have changed and we know you'll want to change
along with them. Now that the Class permits the use of
Spectra, Vectran or Technora anywhere on your J/24, you'll
want to make sure you're optimizing your rig. The experts
at Hall Rigging will help you make the most of the rule
change as well as your budget, Call us to discuss what line
changes make the most sanse for your program.

Shown above: Sobstad's Brad Read with all new lines an

Blind Squirrel, “Hall Rigging gave us fanlastic service, All

the new gear is the minimum weight and diameter allowed

per the rules and is by far the lightest, stronges! and most
durable line I've ever used’™

HALL RIGGING
17 Peckham Drive * Bristol, Rl 02809
B00-283-1964 FAX: B00-340-1964




in mind, four real men can easily weigh 800 1bs?
The “Pages” look good and the information is great,
keep up the good work. Thanks to you and your staff.
Allen Leeman
via e-mail

. . . Although [ appreciate that there is some pressure
from J/24 sailors outside the US for this change. . . it would
be a undesirable change for us. . . . while turning the J/24 into
a 4-person boat might seem an owner-friendly move, one that
would promote the class, | fear that it would have just the
opposite effect. Boats that want to be competitive in regional
and national regattas will still have to sail at the max crew
weight; . . the boat will have to be manned by better, stronger
sailors, since the boat is going to be harder to sail in windy
conditions. Gone also will be the option of taking along an
inexperienced crew that you want to train. A very likely
consequence , , .15 .. women will largely disappear from the
erews of competitively raced boats (except perhaps in the
foredeck and helmsman positionz), with the probable result
that we will lose male boat owners with sailing wives or
girlfriends who leave the class for more women-friendly
classes (If vou have any doubtz about this, look at the crews
on Melges 24s at major regattas—they have a lower weight
limit, and they have asymmetrical chutes!).

Lowering the max erew weight will probably lower
regatta expenses for the boat owner. . . it is a myth that it is
going to make the task of finding crew any easier. . .. for those
who want to be competitive, . . it going to make the task
harder.

The problem will be especially acute for someone trying
to sail with his (or her) “significant other”, unless they are
both very light, for now they will have only two free variables
to play with, not three.. .. When these weight considerations
are coupled with the requirement that prospective crew
members also have to be better and stronger, the task of
putting together a good crew should start to seem formidable,
except of course Lo those who have along list of available erew
from which to draw.

Bob Matthews
v e-mail

. .. this is a very positive step because gathering erew is
certainly one of the more challenging aspects of running a
J/24 campaign. . . . I would be in favor of a total crew weight
in the upper range of the proposal. . . . 400 kilos lets you have
five crew members with an average weight of 176 bs. This
gets to be quite a challenge if one crew member is substan-
tially over 176. . . . if you have one crew member who is 200
lba., theother four all need to be under 170 1bs. My admittedly
unscientific guess is that the majority of J/24 owners are over
176, which forces them to recruit smaller folks as crew. This
just makes the challenge of recruiting erew more difficult,
... ' would like to see an average crew weight of 185,
which would tranzlate into an all up weight of 336 kilos, Good
luck in resolving this issue; thanks for taking it on.
Robert Key
via e-nail

Rule 5.1: I do not think the change in crew weight is a
good thing. If | wanted a boat with three big or four average

persons, [ would have chosen either the J/22 or J/B0. Less
weight will mean switching to the blade at lower wind
velocity, but that is less significant. [ have four children and
look forward to active one-design competition as they grow
up. It would be a shame to have to go to a different boat to
accommadate them.

Rules 7.1.17 and 8.1.4; . . . this may make an already
technical boat a little too complex. The current approach
encourages stepping the mast as far aft as the rule allows and
setting the partners for maximum “J" Mast bend can be
controlled using the back stay. Adding this additional fine
control probably will not add noticeable performanee for most
of us.

Joe Winston
via e-mail

Rule 3.5.2b: Does direct mean what I think it does (i.e.
the tape is stretched between the lower edge of the band and
the stem measurement point)? If so, it's a good idea.

Rule5.1: My coneern{objection) is that while [ recognize
the difficulties of obtaining a fifth crew member, setting the
maximum allowed weight within the 310-340 range has two
negative effects: 1. We'll have to ask one of our crew members
to leave, and 2. Older folks like ourselves have difficulty
making weight as it is. I hope you'll consider or look towards
an all-up weight limit ineluding optional equipment and crew
combined,

Thom Hennenberger
#4782 Radl to Rail
wice e-reil

We asked for opinions on reducing the weight limit to
320 kg at our Annual General Meeting (9 March 1996). All
present voted for keeping the limit at 400 kg. In addition to
crew members, there were eleven owners (out of 26).

I trust this information, from one of the smallest mem-

ber countries, will help in dealing with this thorny issue.
Jan Willem van Crevel
President, Dutch NJCA
via e-mail

The following are from CompuServe conversalions :

... Idon'i think that the weight limit should be changed.
. .. you'll be discussing who you have to throw off the boat at
this time next vear.

oAt any regatta, . owe're always worried about making
weight. . . We once hit it right on, 882 |bs EXACTLY! We race
with 5 real contributing crew most of the time, only occasion-
ally in local stuffwith a newbie. Our owner is 140, our middle
iz a little less, the rest of us are between 170-200. It would be
amajor loss in boathandling ability & brainpower to lose any
one of the heavies, Our lightweights are the ones most likely
to miss any given regatta now!

I tried to bring this up at a fleet meeting. . . but there
was little interest in discussing. . . [ plan to raise it again.. .
.the lower weight and removing the cushions would make the
boat plane sooner, ie: compete with the sporthoats. . . this
iwas) a good thing! Talk about apples & oranges! Nobody
seems to realize or care that their sail inventory is going to be
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obsolete. . . Class seems to think that the lower weight limit
will solve the problem of dwindling attendance at the na-
tional regattas, but it won't. Seems to me that the tail is
wagging the dog in this case,

..« foing with a crew of four made some sense due to the
problems in finding a crew of five for all races. . . we usually
have five. . . on our two ar three road trips a year, there are
numerous club races that we zail with less than five.

. .. I always find enough people to go on the road with
and it'’s not that important to be at full weight for the club
regattas sinee others are in the same position, . . . ifthis rule
change is going to create regional exemptions, there is no way
that we should consider the rule change. [ do agree with one
oftheother writers on this thread that the class needs to build
a good consensus. Could we have some zort of o referendum
on the /24 Home Page? I've heard of this being done on other
Internet subjects.

.. /24 is a strong class that is maturing. It is not the
hot boat that it onee was, but it is growing into a class much
like the Lightning or the Thistle. We need to continue the
basic principals that made it a good class and be consistent.
To me, that means leave the rule alone unless there is strong,
broad movement to change it.

... after racing all season with five (or whatever equals
400 KG for you) you now have to get down to 777KG. 1t will
be much different racing and only the die hards will want to
attend,

... Has anyone heard from a supporter of lowering the
limit? Or what the compelling argument 127, . . As for the
position of *The Class,” WE are the class, at least the 1S,
class. Keep beating the drum.

From another discussion group on CompuServe:

... Many people here have a problem finding enough
crew and switched to the Jf22. . the locals who switched tothe
Jr22 did it for other reasons not crew requirements.

... the conditions inour area , .. sailing with four is often
the desired number only in early spring and late fall do we
need the extra weight | . extra weight hurts less in light air
than it helps in heavy air, Our motto, "Hace heavy and never
count on anyone who says maybe,"

« . . you would switch to the jib in 15 knots instead of 18-
20 knots . . . the boat sails well with four people with the jib
up. . . the downside is . . . optimum sail configuration will be
a much rounder blade and a genoa . . optimized for light air.
Did you buy two new headsails this year? Will you buy two
new sails with the change to the new weight rules? If you
don't, you will get your butt kicked on boat speed alone, How
about that for keeping fleet morale high and participation
up?

.. fifth person usually has nothing todo on the boat, the
boat only needs four to sail it, . |

Mot true. . .you can sail effectively with four . . . is
different than racing with five.

INTERMATHOMNAL Jf24

I am not sure how the Class is thinking of resolving the
question but it seems to me that it should only be done by a
vote of the full membership.

Won't happen. We in the US. (fatter & happier) don't
even get a majority of the botes. There will be no direct vote
of class members in any event. Get a hold of your distriet
governor. He (sic) is the mouthpiece to the people who have
the votes,

. . . having the fifth slot available provides an opportu-
nity to take someone out who has an intersst and 2ome basic
knowledge, but who does not have 1o be scared off by assum-
ing a “mission critical” role.

From a fleet meeting, reported on CompuServe:

Aveport from someone who attended Sail Expo advised
us of the following:

1. The weight WILL go down, the question is to what
amount.

2. There are strong feelings that the U.S. class officers
want it to go to the lower proposed limit of 310 kilos.

Our fleet had the following fecelings:

1. Racing overweight isless of a problem in light airthan
a help in heavy air, s0 we all race heavy.

2. Last yar we had “zero” regattas, where we had to
weigh in any way. We waived the rule for the districts as it
was not a World qualifier and participation was at an all time
recent high.

3. On several boats there are 220 Ib. owners and his
buddy the 220 Ib. “pit guy.” They want to bring their wives
who weigh 140 Ibs. each. Along with a bow man. Guess what,
the four add up to 309 kg, the bow man (a budding owner),
gets the boot! (Or you get to tell my wifi!)

4. We do not understand all the reasons for this change.
We need more info to go along. Similar to the cushion igsue |

. we (in the north) didn't understand that the the $600
cushions lasts two sessions down south.

5. Some countries need 6-7 to get to max, weight so some
adjustment might be justified. The question is how much, We
all agreed 310 kg, i1s TOO LOW!

fi. No weight limit=better participation. Many people
don't like to weigh in. .. we might institute a district rule with
a higher weight limit, maybe 420 kg. which is what many
here wish . . .

Someone proposed a novel idea . . .

1. Assume the driver has the hightost weight . . as
OWner.

2, The driver is the last person to get kicked off becanse
of the weight limit,

3. Assume that weight in the back of the boat does not
help performance.

4. The effect of a big helmsman, is negligible when
compared to a boat with small helmsmen,

So we institute a class weight limit that does not count
the helm but only the other crew who truly sit on the rail,

Note: Members are encouraged to send comments on proposed
rile changes to their National Class Association, or District
Governor in the U.S. For complete proposed rufe changes,
contect your National Class Association,
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24

Daar Dr. J:
What is the best white bottorn paint
to use in northemn Lake Michigan?

Jack Lockwood, #4355
Gladstone, Michigan

Dear Jack:

| hope you are refering to yvour
boat bottomn. Hoping that you were re-
feming fo a J/24, | rang up a relicble
Michigan.J/Boat source not far from you,
Ha assuresme the paint for youis Intemao-
tioral Tri-lux, D, o

Dear Dr, J:

The great photoonthe cover ofthe
spring 99 mogozine demonstrates a
technigue that has been heovily pro-
moted inseveral of the sailing clinics thot
I've attended. A “human pole” s espe-
cialy effective during short, intense
match racing (where pole sefs prevall).

But Dr. J 'm confused. Class Rule 8.3 prohibits crew
stationing “any part of hisfher torso outside the upper
ifedines other than temporarily.” How does one define
termnporarnty? Count 1001, 1002 7

Brusad & Confused in Canada

Dear Confused.

I'm glad you enjoyed the artistic beauty of the Spring
‘95 cover. Gerl Conser really knows how to take a great
phota, Dr. )

All relevant CUESTIONS CNc COmMMments will B answered By expeans
wina, for their own profecion. shol remain GnonyTnous. Send your
cuestions for "Ask O, J" o the Class office.

12

ASK DR.¢J

Dear Dr. J:

White preparing for the start at the
SCYC Midwinfers in sunmy Califomic, |
cameacross the following conflictinthe
class nule book. | noticed my sunscreen
confains fitanium dioxide. How & rule
7.1.18 inferpreted with the use of tita-
nium dioxide in sunscreen? Better still,
my laptop computer confains parts
made of titanium. Do lneed to tum inmy
chass membership card or something?

Exofic in Eureka, CA.

Dear Exofic:

Dr. Jmust admit to being very challenged by this buming
question. Personally, I'd change my sunscreen, Also,
loptops are not allowed by the closs rules, so leave it
chore, Dr. |

Dr. I's Tip of The Month: Dr. J would ke to remind
USICA President, Jim Keesling that when he sails his old
boat (Cafch 24, hull 10100, keep the lozarette hatches
securety latched or it will go down gquicker than the Dog
House.
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TECHNICAL

24

View From the U.S. Technical Chairman
by Reid Stava

One of the largest tasks the class Technical Committee
has undertaken is the development of a Class Measurement
Manual to assure a standardized technique of measuring
boats. To date, an initial draft has been created through the
efforts of the Technical Committee members, [ hope to
complete a little re-organization of the document and have a
fresh draft in the hands of the Committee shortly. To help
reduce variation in interpretation or measuring technigues,
the manual will contain many drawings (with ample review
time for the Committee to assure their accuracy before final
publication). One of the chapters will be a listing of rules
interpretations that have accumulated over the years, All in
all it should be quite comprehensive,

There is a list of proposed rule changes being conaid-
ered for implementation. Note that these have vet to be
adapted by the World Council, and therefore are neither
official nor are necessarily in their final form. 1 thought it
might be worthwhile to review the proposals and offer some
thoughts on their impact to the class.

As a means of comprehending the significance of the
proposals, 1 divided them into three arbitrary categories:
Administrative, changes that correct vague rule wording and
which should have minimal impact on the way we sail the
boats; Functional, or changes affecting the hardware, or
sailz, or hull measurement techniques; and Fundamenial, or
those that can have a significant impact in the way we sail or
measure boats. [t was an interesting effort, While reviewing
the proposals, several were changed from Administrative or
Funetional to Fundamental as [ realized the potential for far-
reaching consequences of the proposal.

Administrative:

Rule 3.1.1 Adds the keel stub and basic interior layout
to those items conforming to the builders specifications:
Thoughts: Will no longer require owners to restore interiors
to the original, as built configuration. Instead, they can
update the interior to the latest builders specifications, such
as replace the plastic eabinet sliders with a shelf with a large
(however such changes will require re-measurement).

Rule 3.4.4 Although ‘not in use,” the rule is incorrectly
referenced by item 10 in the measurement form, Reference
should be Rule 3.4.7: Thoughts: None— error correction,

Rule 3.6.4 and 3.6.5 Update sail measurement refer-
ences from the 1986 to 1993 IYRU Sail Measurement In-
structions, Thoughts: The Measurement Manual will utilize
the 1993 version for measuring sails and after publication
will not be bound by future e changes in the IYRU sail
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measuring techniques. Will standardize and stabilize sail
measurement,

Functional:

Rule 3.4.1 Allows after market suppliers to be licensed
to build rudders: Thoughts: Good idea—allows more avail-
ahility of rudders, hopefully at lower cost.

 Rule3.2.3 Allows the licensing of after market suppliers
of companionway covers (hatches). Thoughts: A beneficial
change to enable lower cost replacement covers,

Rule 2.7.4 Adding the requirement that builder correc-
torweights be totally encapsulated and ‘distinetively marked’
{ie. colored) to separate them from owner added corrector
weights. Thoughts: | believe the intention of this change is to
assure that modifications are not made to any boat that
allows removal of factory installed weights, Boats build
under the new builder weight requirements have had the
amount of lead added by the builder (to achieve minimum
builder weight) noted on the measurement certificate, The
impact is to the boat builders, not owners. Cost impact should
be minimal.

Rule 3.2.2 (New) Allows the keel stub to be re-faired to
conform to a keel that has been ‘moved’ to conform to the
latest location dimensions. Thoughts: This will allow owners
to update their keel position and re-fair the stub to that as
supplied by licensed new boat builders henee avoid the need
to buy a new boat (with a properly faired stub) to remain
competitive. _

Rule 3.4.2 Clarification of which of the many dimen-
sions shown on Plan D{rudder)are to be measured. Thoughts:
[ have not yet seen a proposal that outlines the problem that
this change corrects. 1 feel that some study is needed to
determine which dimensions should be specified and to
within what tolerance. Expect that several recommenda-
tions will be fortheoming for review by the Technical Commit-
Lee,

Hule 3.5.2 Revising the T dimension to allow direct
measurement from the 400 mm mast band (near the partner
boot) to the stem intersect and adding 15 mm to the current
dimension to compensate for the difference from the current
measurement, Thoughts: Haven't seen the data that sup-
ports the new measurement value, Would like to check some
of the boats at the Worlds in Italy to see how the current
yalues correlate with the proposed values. Will standardize
the I measurement technique,

Rule 3.5.4.d Allows the use of 8mm synthetic rope for
thevangstrop in addition tothe 4dmmdiameter wire. Thoughts:
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Agree that synthetic rope offers a lower cost alternate than
wire.

Rule 3.5.4.e Allowing the spinnaker boom (pole)
downhaul to be Gmm rather than 8 mm diameter Thoughts:
A common sense allowance as the topping lift is already
allowed to be 6 mm diameter Reduces the number of line
diameter variances.

Rule 3.5.4j Allows a 8 mm diameter continuous rather
than 9 mm diameter mainsheet and a 6:1 rather than 4:1
power ratio. Thoughts: There iz a concern that a smaller
mainzheet will be more difficult to trim or release in higher
wind ranges. It will probably require that the power ratio is
changed with the line diameter. Not sure that having a 6:1
purchase will be of value as the ti me required to haul in the
extra amount of line coming from a reach to a beat may
neutralize the benefit. Alzo, would recommend that the word
‘continuous’ be changed to ‘one piece’ to avoid ambiguity.

Rule 3.5.4.1 Allows use of 8 mm diameter headsail
sheets rather than the current 10 mm diameter. Thoughts:
Again, standardizing the diameters of lines should help
reduce costs, but using 8 mm diameter (5716 inch) genoa
sheets may prove much harder on the hands than 9or 10 mm.
Owners may start carrving two sets of sheets for heavy /light
conditions, adding to rather than reducing the perceived
costs to be competitive,

Rule 3.7.2 No longer requires that owner added correc-
torweights be totally encapsulated, merely requires a sealing
strap of resinated glass cloth. Thoughts: Should make it
easier for owners to update their boats and revise the “‘Weight
for Racing” accordingly. There may be a problem in acquiring
lead weights in a form suitable for dividing into four (4) equal
weights before attaching. Needs a definition as to how the
forward weights are to be located and attached as the build-
ers weights are divided into three (3) ingots before attach-
ment.

Rule 3.8.7 Allows the use of 8 mm diameter anchor line
rather than the current 9 mm diameter Thoughts: Agree with
the contention that 9 mm line is difficult to obtain and that
8 mm is adequate. Should have no negative impact.

Rule 4.1.5 Eliminates the need for spare flashlight
batteries and bulbs, Thoughts: Agree that requiring spare
flashlight batteries and bulbs was a carry over from the
MORC days of offshore safety requirement. L is rare that
J/24s are raced after dark, hence the need to carry two
flashlights (as most of us do) is an unnecessary redundaney.

Rule4.1.8 Allows the use of other than a horseshoe’ type
throwable lifebouy. Thoughts: Agree that there are other
types of suitable lifebouys that are required in countries
other than the 1.8, Should have little impact as existing
equipment can be used.

Rules 3.8.6 and 6.1.24 (New) Moves the berth cushions
from Required to Optional Equipment. Thoughts: This has
been a longlime issue with the class. Note that the elimina-
tion of the cushions may require owners to add weight to
compensate. Note also that the measurement certificates
will require a listing of optional equipment that, ifcounted in
the 10 5 kg of required and optional equipment will need to
be carried while racing { Inventory of Required and Optional
Equipment). Should be a benefit to the class as the cost of
replacing tattered, worn cushions is not an improvement to
racing the boat.
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Rule 6.1.25 (New) Limits the weight of the companion-
way step box or cooler (empty, dry) to 9 kg. (about 20 lhs).
Thoughts: Although allowed under rule 6.1.12, there has
been no ‘official’ weight for step boxes or coolers. Thiz pro-
posal merely clarifies the value to remove ambiguity for
measurers. Should have minimal impact on the class,

Rules 6.1.26 iNew) and 3.8.6 Hemoves the container
and water from the Required Equipment list to the Optional
Equipment list. Also limits the amount of water to 10 liters,
Thoughts: This proposal, like the cushion proposal, removes
the requirement of non-functional equipment. Many of us
carry the same water for years without changing it (I only
diseard mine at the end of the season to avoid having the
container freeze and split during winter storage).

The propesal also allows carrying up to 10 liters of water
as part of the equipment requirement weight necessary to
meet the 1375 kg sailing weight. Should have minimal
impact and adds to the general tendency to view the boat as
a one-design race boat rather than a MORC boat.

Fundamental:

Rule 2.6.1 - Allowing the use of advertising at continen-
tal events (bul still prohibiting advertising at Waorlds),
Thoughts: This change will enable sailors to obtain sponsor-
ship to sail at national or Continental regattas, which can be
quite expensive at non-1UL5S. events. There is a concern that
this change will open the door to professional sailor domina-
tion of class events and make the class less desirable for us
amateurs, This can be a sensitive issue and needs careful
consideration before its adoption,

Rule 7.1.17 Eliminates the restriction against mast heel
(butt} adjusters being carried (although does not remove the
restriction against adjusting the mast position and having
the mast heel fixed (pinned) during racing ). Thoughts: Under
the current rule, the restriction was gotten around by having
the turnbuckle used for the heel adjuster fitted with quick
dizconnect pins to allow compliance with the letter of the rule.
Others used Teflon tape to facilitate moving the mast without
completely loosening the shrouds, While some may feel this
proposal raises the perceived cost of remaining competitive,
the amountis minimal compared to frequent sail upgrades or
bottom paint fairing. The impact should be minimal to
moderate depending on the competitive level of the fleet.

Rule 5.1.4 iNew) prohibits the use of Loran, GPS, or
similar position fixing gear. Thoughts: While the cost of these
deviees continues to decline, they are not necessary equip-
ment for course racing. The proposal allows carrying the gear
if, for example, safety dictates (high fog areas), but not its use
during racing. Rule 4.1.3 provides precedence as these de-
viees preform caleulations using stored data. The impact
should be positive,

Rule 5.1 Would restrict crew weight to somewhere
between 310 kg and 340 kg., down from the current 400 kg,
Thoughis: This proposal is probably the most controversial of
all. On one side, smaller crews could be easier to find on a
consistent basgis. The racing life of a genoa would probably
inerease as lighter crews would require changing down to the
jibin 12-14 knots of wind rather than the current 15-20 knots.

Careful selection of the final crew weight value may still
enable one relatively light crew with the three heavier ones.
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On the another side, there would be a preater premium
placed upon the caliber ofeach crew. There may be a tendeney
not to take new sailors out for race experience. And, there
would be a learning period for sailmakers to optimize the
main/genoa combination for efficiency in lower wind ranges.
Also, there are a number of crews that reach the current limit
with only four members and risk losing a long-time crew, The
impact on the way the J/24 is perceived az a race boat could
be significant. A bit of study will be needed to determine the
final weight number, assuming the change is adapted by the
World Council.

Admittedly, change is necezsary to maintain the vital-
ity of any one-design class. The J/24 has, in the past, been
touted as a great family boat that offers some of the best race
training possible. Even if the most controversial of the
proposals is adapted, the basic nature of the class is not likely
to alter. It will still deaw upon the best racing sailors while
offering an excellent platform for beginning sailors with
family erew. Hopefully my comments have provided some
clarity to the proposals. All of you are invited to comment on
any of the proposals (or offer improvements of vour own) to
your National Class Association.

INTERNATIOMNAL J/24
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Reid Stava s The new USICA Technical Commiltee Chanman
and UCA Technicol Committee mermber, He 5 profited on the
following poge.
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PROFILE

Infroducing the New USCJCA Technical Committee Chairman and |JCA Technical

Committee Representative

by Reid Stava

At the 1995 U.S. Board of Governors meeting, John Peck
asked that he be replaced as the USJCA Technical Commitice
Chairman. The Board of Governors regretfully accepted John's
request and voled to replace him with Reid Stava, Fleet 41,
Rochester, N.Y. The following ts an introduction by Reid.

With thoughts of the coming sailing season pushing
aside the memories of one of the deepest winters on record, |
thought it appropriate to introduce myself and give some
insight as to my expectations as USJCA Technical Chair-
man.

I have been racing sailboats for the past 47 years,
starting in Interclubs and Lightnings in the Cleveland, Ohio
area, progressing to Thistles, Highlanders, [-21' and back to
Lightnings. After a break to raise a family and a move to
Rochester, N.Y., | returned to sailing Stars and offshore
boats. Although [ admired the lines of the J/24 from its
ineeption, | waited until 1983 to buy my first boat, #502, and
the hook was set! Iquickly found the boat tobe easy to sail but
difficult to race well. However, I persevered and in 1987
bought my current boat, #4278, One of the most enduring
characteristics of the design is its ability to be upgraded to
maintain its competitive edge, regardless of age. | have vet to
justify replacing my current boat just to acquire better speed.

Hank Killion got me and several others into the mea-
surement business when the class began its re-weighing and
more structured measurement techniques in the late 80%,
Following the "91 NA's, | was tagged to be the Great Lakes
Technical Committee representative, a position I held until
recently. About the same time Pam and Mike Nahmias (then
the District Governors) proposed that the Rochester YO
should apply to host the 1995 Worlds and 1 volunteered to
write the proposal. You can guess who ended up as the
regatta chairman. Admittedly, it was a great way to uncover
the depth of skills that reside in a vacht club membership and
gratifyving to find that both the participants and club mem-
bers enjoyed the experience.

Shortly before the regatta, John Peck called to ask if
was interested in filling his job as USJCA Technical Chair-
man. He must have caught me ona good day because Lagreed.
Thanks a lot, John! I'm just beginning to feel the blisters that
develop trving to fill the oversized shoes you've left behind,
I'm glad vou will be remaining on the LICA Technical Com-
mittee to give me a chance tolearn the ropes. You've seen the
class through the many changes that have occurred in the
transformation of the J/24 from a family MORC boat to one

of the most intensely competed one-design classes, All of us
owe you a greal debt of gratitude for your efforts,

Amajor item of Technical Committee business has been
the development of a measurement manual, and [ see the
completion of that task as a primary requirement of this job.
Thanks to the efforts of 2everal members of the Technical
Committee, an initial draft has been generated and 1 hope to
have a second draft available for review by the LICA Techni-
cal Committee before long. Also, in reviewing the regional
makeup of the USJCA Committee, | find there is a require-
ment for a West Coast representative (districts 20 and 21).
We will be putting on a measurement training seminar just
prior to the Nationals in Ventura, Ca. (Memorial Day week-
end), and hopefully will have a suitable candidate identified
by that time.

There iz a number of proposed changes to the class
rules. [ have written a review of each proposal along with
some thoughts on their impact on the class. Many of you have
wondered about the process for making rule changes. Briefly,
they can be proposed by any class member through their
district or national association or technical commitiee mem-
bier, Thew are collected and grouped by the Executive Director's
office and presented to the World and U.S. Technical Com-
mittees for review and comment., In the U.S,, they are then
reviewed by the Board of Governors and recommended
changes are incorporated. Finally, they are presented to the
IJCA Technical Committee for final review and submission
to the World Council for discussion and voting at the follow-
ing annual meeting. The World Council is made up such that
the U.S, has only a minority influence, and many of the
recently proposed rule chamges have come from non-US.
SOUTCes,

Of the list of proposed rule changes, many are minor in
effect or cost of implementation, but several are significant
isuch as the weight rule propesal). In general, [ prefer to
oblain consensus on rule changes and interpretations and
will be relying upon the U.S. Technical Committee to help
filter comments to our World Council representatives (as well
as the LJICA Technical Committee), While change is a re-
quirement of growth, the process requires careful consider-
ation to assure that it is beneficial to the class,

I'm planning on attending the North Americans in
Cleveland and look forward to meeting as many of you as
possible. Good Racing!
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NOTICE OF REGATTA
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Invitation

Organizing
Authority

Venue &
Racing Area
Jurisdiction

Rules

Schedule

Event
Classification
&Advertising

INTERMNATIONAL J/24

1996 World Championship
May 30-June 7, 1996

On behalf of the Italian J/24 Class Association and the Italian Sailing Federation, the Yacht
Club Costa Smeralda is honored to invite sailors from around the world to enter the BREEZE
J/24 World Championship XVIII regatta which will be held at Porto Rotundo, Sardinia, Italy,
from May 30 to June 7, 1996,

The championship will be organized under the auspices of the Italian Sailing Federation
(F.LV.}, by the Yacht Club Costa Smeralda, 07020 Porto Cervo (SS), Sardinia, Italy, tel: (39)
789-91332, fax: (39) 789-91213 or 789-91257

The racing area will be located in the waters in front of the Marina of Porto Rotundo.

This championship will be held under the jurisdiction of the International .J/24 Class
Association, the Race Committee (RC), and the International Jury (LJ).

The race will be governed by the 1993/1996 International Yacht Racing Rules(IYRR), the 1995/
1996 Class rules of the International J/24 Class Association (LJCA), this Notice of Race, the
Sailing Instructions, the following communications of the Race Committee and of the
International Jury.

In case of conflict between any of the above rules, the Sailing Instructions shall prevail.

Thursday, May 30 Registration of entrants, measurement

Friday, May 31 Registration & measurement

Saturday, June 1 Registration & measurement until 1200 hrs.
Practice race, briefing, Opening ceremony

Sunday, June 2 Race (=)

Monday, June 3 Race (s)

Tuesday, June 4 Race (s)

Wednesday, June 5 Race (51
Thursday, June 6 Race (=)
Friday, June 7 Raee ()
Prizegiving, closing ceremony
Two races may be sailed on the same day. A maximum of 9 racers will be completed.

The Organizing Authority reserves the right to modify the schedule for adverse weather
conditions or other reasons.

The regatta is classified as a Category “A” event in accordance with IYRR Appendix A3.

All yachts are required to display a decal representing the event’s sponsor on both sides of the
hullin the forward area in accordance with IYRR Appendix A3, from 0900 on June 1 until two
hours after the finishing time of the last race.

The decals will be provided by the Organizing Committee.

All yachts may be also be required to fly a sponsor flag on the backstay during the above
mentioned time period.
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Eligibility

Entries &
Entry Close

Entry Fee

Measurement

Sail &
Bow Numbers

Courses &
Procedures

Scoring

The World Championship is open to vachts nominated by their National Authority,
accepted by the Organizing Committee. Number of entries per country in accordance with
the International J/24 Class Association Regulations. Helmspersons must be  either
nationals or residents and registered members of the National J/24 Clazs Association of the
country they represent.

Entries to the World Championship ghall be made by completing the entry form. (Ed. note:
Contact Y.C.C.S. or your National J/24 Class Association for entry form) The entry form
must be received by the Organizing Authority by April 30, 1996. Entries shall be confirmed
by each National Authority. Only entries approved by National Authorities are entitled to
participate.

The entry fee of USDE500.00 includes one launching, one haul-out, mooring, weleome, and
prize giving party. The fee must be received, either by bank check or receipt for bank transfer
together with the Official Entry Form, before April 30, 1996.

A late fee of USD$100.00 shall be levied after that date. Cancellation policy is as follows:
60 days prior=100%; 59-30 days prior=T5%; 29-19 days prior=50%; 18 days or less=0%.

The name and the bank account of the beneficiary are as follows:
Beneficiary:

Yacht Club Costa Smeralda

(7020 Porto Cervo (S5)

Sardinia-Italy

Name of the Bank and address: Banca Commerciale Italiana

Agency of Porto Cervo
07020 Porto Cervo (S5)
Sardinia-Italy

Account #409377/10/20
CAB 84900-ABI 02002

Inspection and measurement will be carried out on each yacht before its registration is
completed. Measuring will take place on the days stated in the schedule in a proper place
according to the Measurement Regulations of the LJCA. All vachts and sails must be made
available by 1200 hours on Thursday, May 30 for measurement before launching, Measure-
ment shall be completed before 1200 hours on Saturday, June 1. Only yachts that have
passed the preseribed measurement procedure prior to the start of the first race are entitled
to start. The International Jury mav order a vacht re-checked during the series. The
procedure for measurement, when arriving at Porto Retundo on May 30, will be sent by fax
to those entering the championship.

Each mainsail shall show the sail number as indicated on the Entry Form and approved by
the Measurement Office. Bow numbers will be allotted and given to each competing yacht.
They shall be affixed to the hull according to the Sailing Instructions and shall be shown
until the end of the championship. Lack ot bow numbers and sponsor's decal may be grounds
for penalization by the L.J.

Olympic, Alternate courses and Procedures will be deseribed in the Sailing Instructions.
Selection of course at discretion of the Race Committee,

The Low-Point Scoring System, Appendix B2 of the IYRR will be used. A maximum of nine

races are scheduled of which five shall be completed to constitute a series. One result to be
discarded but if only five races are completed, all shall eount.
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International
Jury

Moorings

Hauling &
Launching

Registration
Package

Charters

Prizes

Disclaimer

INTERMNATICNAL J/24

An International Jury will be ap-

pointed inaccordance vithIVRR 14| WHY THE WINNERS HAVE

s Toberatings] Juceschall b i) BETTER SPEED AND POINTIHG'

in accordance with Racing Rule e
'I:OMI‘I.ITER K!ELS = —

1.5 {a). = ___.. ; e
m:un&rﬂardmuwkaﬂsshmhauﬂwfam
affecting the pointing ability and speed potential of the boat,
Advanced technology in Computer Heels Company's patented
ternplates and instructions make it practical for you to fair your
keel, providing higher pointing and improved boat speed.

COMPUTER KEELS COMPANY

PO Box 39757, Edina, MN 55439
(612) 829-56T0 Fax [511:1 829-0387

Copyrighd & 1003 Conguter Kesly Company

Free moorings will be available for
competing yachts from 0800 on May
30 to 0800 on June 9 at the Marina
of Porto Rotundo. All yachts must be
kept at the assigned moorings until
the conclusion of the Regatta,

All boats shall be afloat by 1800
hourson Saturday, June 1, 1996 and
must not be hauled out before the end of the regatta without prior written permission of the
International Jury. Rudders shall remain affixed. Neither careening or the use of underwater
breathing apparatus for the purpose of cleaning or inspection of the hull shall be permitted
during the regatta.

A full registration package containing: the Sailing Instructions, General Information, bow
numbers, tags, and invitation to social events will be handed to competitors upon their final
registration at the Race Office.

A limited number of charter boats will be available through the Italian J/24 Class Association
for overseas countries. Yachtsmen interested in chartering boats are requested to contact the
Italian J/24 Class Association: Mr. Giuseppe Masini, Via G. Sacchi 3, 20121 MILAN, Tel:
2/86460706, fax: 2/86463487, and/or the Y.C.C.5. Race Office, tel: 78991332, fax: 789/91213.

In addition to the perpetual World Trophies, there will be prizes for the yachts finishing in the
top ten positions and for the winner of each race.

The ¥.C.C.5. shall require each participant to sign a disclaimer form for loss, damage, or injury
to persons or property oceurring in conjunction with this Championship.

The Y.C.C.5., its members, employees, servants, or agents shall not be responsible for any loss,
damage, or injury that may occur to persons or property whether ashore or at sea as a
consequence of the participation of any competing yvacht in any way in the series.
Competitors are reminded that owners or their representatives are personally responsible for
all accidents to their crew and yachts,

All those taking part in the regatta do so at their own risk and responsibility. Neither the Yacht
Club Costa Smeralda or its memebers, employees, servants, nor any of them shall bear any
responsibility for the seaworthiness of any competing yacht or the sufficiency or adequacy of
its equipment.

It is their duty to insure against any risk including civil responsibility to third persons.
Competitors attention is drawn to [YRU Fundamental Rule B.

Ed. note: Information on transportation to Porto Rotundo, car rental, accomodations, social
events, and press information is available through each National J 124 Class Association.



NOTICE OF REGATTA

24 1996 Junior North American Championship
July 18-21, 1996

Site The 1996 Junior North American Championship will be held Thursday-Sunday, July 18-21, 1996
on the waters of Lake Ontario, south of Toronto, Ontario, Canada. The Ashbridge’s Bay Yacht
Club will be the organizing authority.

Rules This regatta will be governed by the 1993-1996 International Yacht Racing Rules (IYRR), as
amended by the International J/24 Class rules, this notice, and the Sailing Instructions.

Eligibility The competition is open to J/24 class members, as defined by the International J/24 Class
Association. Competitors must not exceed the age of 19 before December 31, 1996, and comply
with [YRR Appendix A1, Competitor's Eligibility Code. All skippers must be, or become, members
of the J/24 Class Association before the regatta begins.

Schedule Thursday July 18 1500-2100  Registration & Measurement
Friday July 19 0730-0900  Registration & Measurement
0900 Skippers Meeting
1100 First warning gun
Saturday July 20 1030 First warning gun
Sunday July 21 1030 First warning gun
Racing The regatta will consist of as many as 7 races. Only Class jibs (100%), mains, and spinnakers will

be used (no genoas). Motors will be affixed to the stern of the boats while racing. All boats must
be afloat by 0830 hours on Friday, July 19, 1996, unless permission is granted by the Regatta
Committee Chairman,

Courses Racing will be windward/leeward. Course length and number of legs will be determined by the
race committee based on sailing conditions.
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The Low Point Scoring System will apply with 1 throwout if all 7 races are sailed.

Awards will be given to the skipper and the crew of the top three finishers and the mid-fleet
Launching and haulout are available at the Ashbridge’s Bay Yacht Club. All efforts will be
made to hillet participants with local fleet and ABYC members, on a first come, first served

basis. Crews should be accompanied by an adult supervisor who will be responsible for the erew
actions. A waiver form signed by the parenti{s)guardian of all minors in the crew must be

Participants are subject to measurement and inspection of hull, sails, and required equipment
at any time during the regatta. Failure to pass such inspection shall result in DSQ of all races

A limited number of charter boats will be available, through the organizing committee. A
refundable damage deposit will be required. Application for charter must be made before June

Please complete the entry form in the back of the magazine and return to the address below.
Please indeate on the form whether billeting is required. Or, contact Katie Coleman Nicoll at

An entry fee of $130.00 (Canadian) and entry form must be received by July 1, 1996,

Scoring
Prizes
finisher,
General
completed at registration/check-in.
Inspection &
Measurement up to that point.
Charter
1, 1996.
(416) 620-1956, fax (416) 620-9373.
J/24 Junior North American Regatta
Ashbridge's Bay Yacht Club
30 Ashbridge’s Bay Park Road
Toronto, Ontario, Canada M4L 3Wé&
Fee
Entries

=

All competitors will be required to check-in with the Registration Desk to receive Sailing
Instructions and other event information before competing.

ADVANCE NOTICE

24

1997 European Championship
July 18-25, 1997

The Royal Western Yacht Club and the UK. J/24
Class Association invite all J/24 Class members to the
16th European Championship in Plymouth, England,
July 18-25, 1997, Plymouth, in the county of Devon, is
located on the southwest coast of England. The weather
in July is mild and temperate with winds predomi-
nantly from the southwest to south. Sea breezes are a
frequent feature, building to 12-18 knots in the after-
noon. The competitors will enjoy the use of the club’s
excellent purpose built clubhouse and boats will be
berthed in the adjacent Queen Anne’s Battery Marina.

INTERNATIOMNAL J/24

Registration and measurement will take place on
Friday, July 18 to Sunday, July 20. A practice race will
be held on Sunday. A total number of 12 races will be
held with a maximum of three races per day. Racing will
be on windward/leeward courses using a downwind
finish. The Low Point Scoring System shall be used.

This championship is open to any current J/24
Class Association member. Information may be
requested from the UK. J/24 Class Association: tel/fax:
+44 1929 439170, or from Roval Western Yacht Club,
tel. +44 1752 660077, or fax: +44 1752 224299,
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NOTICE OF REGATTA
1996 North American Championship
September 12-15, 1996

’?6 North American

Edgewater Yacht Club
Cleveland, Ohio

(216) 281-6470 y

Championship

Invitation

New Format

Site

Eligibility

The U.5. J/24 Class Association and Fleet 102 of Edgewater Yacht Club in Cleveland, Ohio,
cordially invite vou to attend the 1996 North American Championship to be held Wednesday
through Sunday, September 11-15, 1996,

The format for the 1996 North American Championship has been revised to bring you up to 10
races in four days (Thursday through Sunday).

The 1996 North American Championship will be held on the open waters of Lake Erie. The
Edgewater Yacht Club{EYC)islocated on the south shore of Lake Erie less than 1/4 mile from open
waters. EYC is situated approximately four miles west of downtown Cleveland.

The regatta is open to all J/24 yachts as defined by the International J/24 Class Rules. Competitors

must meet all ownership, Class membership and yacht measurement requirements and must
have paid all event fees before becoming official competitors.
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Schedule

Courses

Rules

Inspection &
Measurement

Launching

Scoring

Prizes

Social &

Wednesday, September 11 1000-2200 Hegistration, sail/certificate check, launch

1930 Join EYC fleet for practice race
Thursday, September 12 0700-1100 Registration for late arrivals
1130 Skipper’s meeting
1300 Race 1 and 2
Firday, September 13 1000-1700 Race 3, 4, and 5
Saturday, September 14 1000-1700 Race 6, 7, and 8
Sunday, September 15 0900-1230 Race 9 and 10

Haul-out by bow numbers, awards

The race committee will establish race courses which will require approximately 70 minues
for the first boat to finish.

If 70 or more boats register, a qualifying series of three races, each approximately 60 minutes
in length, will take place on Thursday afternoon. The fleet will be split into a championship
and designer fleet for Friday, Saturday, and Sunday and the North American champion will
be determined by the low seore, without throwouts, of the eight remaining scheduled races.

The 1996 North American Championship will be governed by the 1993-1996 International
Yacht Racing Rules, the prescriptions of the Class Rules of the International J/24 Class
Association (IJCA) and this Notice, except as any of these are modified by the Sailing
Instructions. If there are to be co-skippers, one must be designated as primary helmsperson
for World Championship qualification purposes. This Regatta is classified as a Category A
event, per Appendix A3 of the [YRR.

All participants must present a current measurement certificate, certified as valid by the
J/24 Class Association, at registration. Boats without a current measurement certificate will
be measured by appointment only on September 11th and 12th. Sails will be inspected for
royalty patch. Boats will be inspected and/or measured at any time during the regatta to
verify compliance with Class Rules.

Boats will be launched and hauled free of charge at EYC. Yachts will be moored within the
club basin during the regatta. All yachts shall be afloat by 1130 Thursday, September 12th
and shall not be hauled out before the end of the regatta without prior permission of the jury.
Rudders shall remain affixed. Out-of-town boats will be given haul-out priority (by bow
number} based on furthest distance to travel.

The Low-Point Scoring System will be used, except that in the Championship Series, each
boat’s score shall be the sum of their scores for all races (i.e., no throwouts). The percentage
penalty will apply.

Trophies will be awarded to the top 10% of the fleet, or the top 10% of each division if the fleet
is split. Non-professional awards and daily awards will be presented.

Local housing and sleep-aboard boats will be made available on a first come, first served basis.

Accommodations Contact Mike Titgemeyer at(216) 352-2411 for additional information. For discounted hotel,

Entries
Contact

IMTERMATIOMNAL J/24

air, and car rentals, contact Patti Phillips (an EYC racer) at Kollander Travel, (800)800-5981.

The completed entry form and a fee of $295 U.S. must be received by the organizing committee
by August 1, 1996. A late fee of $45 will apply after that date. Checks should be made payable
to J/24 Fleet 102 and mailed to EYC.

The Edgewater Yacht Club, 6700 Memorial Shoreway NW, Cleveland, Ohio 44102, Tel. (216)

281-6470: Barb Rosenbaum (216)371-2461: Joe Colling B: (216) 941-5000; F: (216)941-7267,
or our Internet Website: http/fwww j24.com/NA9E.
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Invitation

Eligibility

Rules

Schedule

Courses

Scoring

24

NOTICE OF REGATTA
National Championship
August 7-11, 1996

The Atlantic Canada Fleet invites all J/24 sailors to the 1996.J/24 Canadian National Championship
Regatta to be held in Halifax, Nova Scotia, August 7 - 11, 1996. Races will be sailed in Halifax
Harbour and its approaches.

The Regatta is open to all sailors as defined by the International J/24 Class Association. Participants
must meet all ownership, class membership, and vacht measurement rules. All event fees must be
paid before becoming eligible to compete.

The 1996 Canadian .J/24 National Championship will be governed by the 1993 - 1996 International
Yacht Racing Rules (IYRR), class rules of the International J/24 Class Associations (IJCA), and this
notice except, as any of these are modified by the Sailing Instructions. This is a Category “B” event
(IYHR Appendix A3). All advertising under this category must be approved by the regatta committee
to avoid sponsership conflicts, Requests must be received by July 1, 1996,

Wednesday, August T Registration / Measurement

Thursday, August 8 Registration / Measurement, Skippers Meeting
Friday, August 9 Racing

Saturday, August 10 Racing

Sunday, August 11 Racing and Prize Presentations

All courses will be Olympie, windward/leeward, or variations thereof, and will be deseribed in the
sailing instructions. Course length will be determined by the sailing conditions.

The Low Point Scoring System (IYRR, Appendix B2.2) will be used. The percentage scoring penalty

{IYRR Appendix B1.2) will apply. Seven races will be scheduled. Three races must be completed to
constitute a series for this Championship and for the purposes of a World qualifier.

SPRING 1996



Prizes will be awarded to the top three finishing teams overall. The top Canadian finisher
will qualify for the 1997 World Championship.

All participants must present a current measurement certificate at registration. All sails
must be presented for measurement. Boats without a measurement certificate must make
prior arrangements with the Atlantic J/24 Class Association Measurer, James Gillis, tel:
(802) 454-8391. All boats are subject to inspection and/or measurement at any time during
the regatta.

Launch &
Mooring

Boats may be launched and hauled free of charge at the Royal Nova Scotia Yacht Squadron.
Guest moorings will be provided. There is a mast hoist available for rigging. Trailers may
remain on the property. All boats must be in the water by 0900 hrs. on Friday, August 9, and
shall remain afloat for the duration of the Regatta, unless specific permission is granted by
the Jury. Out of town boats will be given priority haul-out on Sunday.

Entries Each entry should be submitted on an entry form such as found at the back of the
International J/24 magazine. The entry fee of $175.00 CAN. must be postmarked no later
than July 1, 1996. The entry fee for registration thereafter is $200.00 CAN. Cheques or

money orders should be made payable to the “1996 J/24 Canadian Nationals.”

Charter

Information on accommodations and charter boats is available upon request.

Carla Dale, Regatta Chair; 28 Blink Bonnie Terrace, Dartmouth, NS Canada B2Y 2E1

Phone: (902)469-3174, FAX: (902)465-1215, CarlaDale@SFwet.dfo.ca

ADVANCE NOTICE OF REGAITTA

Sl [ s . - - =

24

The U.S. J/24 Class Association invites all J/24
sailors to participate in the 20th annual Midwinter
Championship in Key West, Florida. Our host will be
the Key West Sailing Club. Yachting's Key West Race
Week is scheduled for January 18-25.

Key West was the site of the first four J/24 Midwin-
ter Championships in 1978-1981. Each skipper who
sailed in those early regattas will be invited to return to
Key West to compete in the 20th. Additionally, all the
past champions of the Midwinters, U.S. Nationals and
Worlds will be invited to borrow a boat and compete in
a*Champion of Champions” race on the final day of the
regatta. With many ofthese sailors in Key West for Race
Week this race promises to be a star-studded event.

Registration and Sail Measurement will start on
Saturday, January 11. Participating boats will be re-
quired to present a measurement certificate; no mea-
surement will be done in Key West. Yachts planning to
attend are encouraged to have their boats measured in
their local area before heading south, though there will

INTERNATIONAL Jf24

Midwinter Championship XX
January 11-17, 1997

be a measurement station in Miami for those who have
modified their boats immediately prior to the regatta.

Twelve races are scheduled. As many as 3 races
may be sailed on any day. Racing will be on windward/
leeward or Olympic courses, or variations thereof, Lee-
ward gates will be used. In addition to the Midwinter
Championship Trophy, prizes will be awarded to the top
ten skippers and crews in the fleet, to the winner of each
race, to the top female skipper, junior skipper, and
senior skipper and to the top boat from each district
with 10 or more entries. A raffle will be held to give away
prizes to competitors which enter prior to October 1,
1996. Many more exciting details will be announced at
a later date.

This regatta will start a vear of celebrations in
honor of the first 20 vears of J/24 sailing. J/24 sailors
past, present and future from the U.S. and around the
World are invited to attend. For more information
contact the USJCA office. Tel. (410) 626 0240, fax (410)
280-5423, e-mail 71562.2514@compuserve.com.
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A View From the Front
Crew Techniques: Bow

by Gordon Borges

h“——_._..:..h_\_h

“You'll be the first tostart, the first
to finish, and it's the coolest position,”
he said. “You contral everything. The
boat can't sail without you. It's like
being the goalie in hockey.” With that,
six years ago, my brother Randy and 1
went out in Narragansett Bay (New-
port, R.L) in our newly christened Girl
U Want with the goal of turning me into
a bowman.

“Tacking, tacking, pole up, chute
up, jibdown, jibing, jibing, jibing, jibup,
chute down, pole off, tacking, tacking,
pole up, ete.” About that fast too. “See,”
he said smiling, “piece of cake.” The
mechanics are pretty easy, [ found. But
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somehow things that I had never seen
before would happen. Things that
weren't covered in the lessons. Deci-
sions had to be made and problems
solved and it was not acceptable to let
them get in the way of the mechanies,
Randy iz a veteran bowman himself
and was involved with the America 11
syndicate in the 1987 America'’s Cup.
Trying to do my job better than [ can is
frustrating to him. Often [ looked up at
him flying the chute while 1 hung onto
a toerail or stanchion, my bibs filling
with water. “Gordy,” he would quietly
remind me, “get in the boat. You're
slowing us down,” Over the years, 1

have been fortunate enough to sail in a
great Nleet with talented people. Now, |
can usually be found on the boat and in
my proper location. | will attempt to
break down what is involved with this
position on a Jf24. [ hope you will learn
something that will allow you to spend
more time on the boat and less time in
the water.

Bowman as facilitator

Imagine your skipper and tactician, just
the two of them, happily sailing along
having the race of their lives. The tacti-
cian telling the driver to go wherever
the tactician deems best and the driver
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steering along, able to execute any
maneuver he wants, This condition
exists solely in computerized sailing
simulators. The driver and smart
guy are unencumbered by the rou-
tine mechanies of sailing a boat.

Getting aboat, any boat, around
a race course can be broken down
into two components: thoughts and
actions, The back of the boat 15 oceu-
pied by philosophers, the front by
productive human beings. The phi-
losophers can dream up any scenario
theywish. They could do theirdream-
ing at the bar without even being on
a boat. Without the actions of the
productive humans, nothing will
||.'1|r||-ur:|. Conversely, the producers
can go through the motions but with-
out a game plan, their actions are
futile. Imagine a boat at the dock
with the sails going up and down, the
spinnaker pole going from side to
side and the crew moving from side
to side. Pretty comieal. The ideal for
which the crew must strive is to be as
close to a sailing simulator as pos-
sible. Allow the boat to go wherever,
whenever, however, as deemed most
beneficial by the philosophers with
abaolutely no notice nor eommunica-
tion needed. The productive humans
are facilitators, They cause the nec-
essary mechanics to happen with the
mimimum intervention needed. In the
case of the computer simulator, the
driversimply elicks a key and the action
takes place at the speed of the com-
puter,

Know the priorities
The bow person’s job can be broken down
into three tasks. 1) The jib and spinna-
ker must go up and down. 2) The pole
must gofrom side toside. 3) Crew weight
must be placed to maximum advan-
tage. There are of course many subtle-
ties—the chute must be run properly,
the pole set, the jib halyard set with the
correct amount of tension, ete. But basi-
cally, there are only three tasks.
Prioritizing these tasks allows one
to differentiate problems and inconve-
niences and address the problems. Of
ten, a noviee sailor is taught all the
mechanies of the bow position. They can
deal with the routine, but should a prob-
lem arise, they are not equipped to
decide what to do first. For example,
going into a leeward mark rounding,
the spinnaker halyard mav need to be
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released before the bow person has had
time to strip the pole. If the bow person
has learned to trip the pole and store it
on deck, and then blow the halyard,
they may continue that task while three
people are waiting to douse the chute,
While this is happening, the skipper
may want to turn the boat back upwind
instead of sailing past the mark. But he
cannot (strive to be the sailing simula-
tor) because the spinnaker will wrap
around the headstay and spreaders,

Going back to the priority list,
number one is getting the sails up and
down. So the bowperson should release
the halyard immediately when needed
before proceeding to step two, moving
the pole, and finally to step three, get-
ting to the rail.

Stay out of the way and filter infor-
mation back

Onee you have completed the mechan-
ics, minimize vour interference. Remem-
ber that after the computer simulator
has rounded the mark, it stays out ofthe
way until the driver issues another com-
mand. This is not to say that the bow

Cominginto the mark. the bowperson’sjob con be broken downinto three fasks. 1.) Thejib and
spinnaker must 9o up and down, 2.) The pole must go from side to sde. 3.) Crew walght must
be placed fo maxdimum odvantage.

person is unimportant exeept for me-
chanics, Nothing could be further front
thetruth, The philosophers' brains need
stimuli. Much of this they collect them-
selves, bul you may see things that they
don't—a starboard tacker, for example.

The finely tuned and remarkably
developed mindz of the philosophers
may on oecasion become overloaded.
This is usually caused by a crew with
wonderful intentions, Everyoneis pitch-
ing in calling wind and waves, pointing
out the location of competitors and of-
fering strategic opinions. The philoso-
phers’ minds have developed a complex
alarm system that warns the other crew
when the input being received is near-
ing the saturation point. Their face will
contort and begin to redden as the input
approaches overwhelming. If the input
does not decrease, a chemical reaction
in the brain causes the alarm to go off,
It is easily recognized by the eerie simi-
larity to the phrase, *“Will everyone shut
the #E@8&5% up for a minute!” ILis usually
stated loudly enough for the erew Lo
hear and is repeated until the stimuli
level becomes tolerable,
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It is important to develop a thick
skin when competing. Any comments
made on the boat must stay on the boat.
Usually, the target of eriticism remem-
bers the slight while the issuer has
forgotien the incident. When vou get
yelled at (and you will) keep reminding
yourselfthat it's not personal. Someone
is depending on an action so that they
can do their job. Secondly, boats tend to
sail in windy areas. Often someone is
yelling simply to make sure that they
are heard. Try to filter information back
on the boat. I almost never talk to the
driver or tactician after the start. In-
stead, | talk to the mast guy. For all 1
know, the philosophers may have just
said what 1 want to say. | can't hear
their conversations. If the mast person
wants to pass the information back,
fine, The exceptions to this are at the
start, in crossing situations, and mak-
ing absolutely sure that the driver knows
where approaching opposite tackers are.
In these cases, | make sure that [ have
eye contact with the driverwhile I speak.

As a bowman, if the driver says he
didnt zee that starboard tacker, re-
sponding that you told him about the
other boat is unacceptable. It is your job

to make certain your driver sees them,
No exceptions. Along the same lines,
make sure the middle and mast persons
know that often you cannot hear the
driver. Once, last year, my helmsman
tone of the best around) decided to jibe.
A fairly common occurrence, In this
instance, however, I had absolutely no
idea. It was fairly breezy and choppy so
the boat was rocking and the crew were
moving all the time. The simple fact
that the boat was turning meant noth-
ing. Once we got things straightened
out, my helmsman (1 swear this is true)
actually looked at me and asked, “Why
didn't vou jibe the pole?” What did he
think? I didn't feel like it? [ just decided
not to? I never heard him (he has to tell
the computer when to jibe, If not, the
simulator keeps sailing along). Make
sure that the guys in the back are filter-
ing information forward.

Don't Be Afraid To Say No

Sometimes it may become necessary for
you to say no. If you are not prepared to
dosomething that the philosophers want
to do, don't let them do it. If, while
resetting the pole, the helmaman de-
cides to tack, | may lose the pole over-

board or hastily put it back on the
shrouds above the jib sheets, In my
haste to avoid an inconvenience, [ have
created a problem. In such a case, tell
then, “NO, you can't tack vet. One sec-
ond. O.K. go ahead.” 1 try to ask the
tactician if we are “going to be here
awhile” before | reset the pole, you get
theidea, Important tiplearned the hard
way: Never reset the pole right after
rounding the leeward mark. I your
competition sees you doing it, they know
you can't tack for a few seconds and may
tack away while vou cannot cover, The
first priority at any mark rounding is
making sure the driver can tack or jibe
right away. I once made this mistake,
My driver was irate! We let a boat get
away. My action impeded his ability to
do whatever, wherever, and whenever
hewanted. Thave never done that again,

Omee you have made acall, stick to
it. This too can be painful but it is part
of the game. Our esteemed class execu-
tive director will be more than happy to
point out your mistakes, Partof yourjob
is to call the starting line, The common
mistake is to put the boat overearly and
when the “T" lag goes up tell the driver
you definitely were not over. It hap-
pEns,

Aless common case
occurred two years ago
with the executive direc-
tor calling the line from
the committee boat. I
was absolutely certain
that we were over. In
fact, 1 still am. We
atarted and didn't have
agreat race. Upon reach-
ing the dock, Steve jo-
vially sauntered up to
our boat and asked,
“Who made you go back?
Ha, ha, ha.” 1 really
wanted to kill him . . .
alowly. It happens and
will happen again,

If you are sure,
don't let anyone talk you
out of it. This year at the
East Coast Champion-
ships, we were in second
with one race left. We
were over early in a fleet
of 60. We immediately
restarted (dead last) and
ground back to fifth in
the last race. All hopes

Tacking. tacking. pole up. chulte up jit down, jibing, fibing, i up, chule down, pole off, tacking . . .
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of catching the leader were gone but we
didn't lose second place for the regatta,

Enlist the Help of the Mast Person
Significantly reducing my stress and
allowing me to be as focused as possible
are the peaple around. Therefore, [Thave
no concern that should 1 find mysell in
the water, they will know what to do.
Similarly, my mast guy used to do bow,
When [ have a problem he is ready to
help. He knows hiz job, gets it done, and
then casts an eye forward, He knows
where evervthing is located (to my de-
light). It gets really frustrating, really
quickly, repeatedly telling someone to
case the foreguy during a jibe and hav-
ing the topping lift or twing uncleated
instead. But thisis not aone-way street.
Make sure you know how to do the mast
job oz that you ean return the favor.

It's Your Area, Be Responsible
We have a pretty simple system on our
boat. If something is in your area or is a
part you use, then guess who is respon-
sible for it? Never just leave the boat
when it hits the dock, Make sure your
area is well rinsed and things are put
away. If something didn't feel right on
the water, take a look at it now. You are
probably the only one who noticed so
don't assume that zomeone else will
take care of it. Expect to spend about an
hour with the boat at the dock after
racing. There is absolutely no excose for
mechanical breakdowns. Included in
our basic tool kit are a few “MeGuyver”
lines. These are spectra and Kevlar
lines of various diameters that could be
barber haulers, cleats, outhauls, ete,
About three years ago, our spinna-
ker ring filed for divorce from the mast.
We only had one ring at the time. While
[ held the inboard end of the pole, the

mast guy lashed one of the McGuyver |

lines around the mast to use as a ring,
Interestingly, as the mast guy tried to
decide where to cut the main, our driver
(and sailmaker) Imiﬂh,’{i oul that if we
used the reef grommet, we wouldn't
have to cut the main. He was very
relieved but 1 got the distinet impres-
sion that the mast person was pretty
excited by the prospect of cuiting a
brand new main,

Memorize the Sailing Instructions
Several competitors with whom [ have
spoken have mentioned mistakes on
the race course because the Sailing In-
structions were either “wrong™ or dil-
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fered from what the competitor expected.
Durning these conversations, I nod and
express my sympathy. Once the conver-
sation has ended, [ laugh.

The SI's are given toeveryone and
apply toeveryone, Ifone or two competi-
tors out of thirty or more have a problem
with the SI's, it's a pretty safe bet that
the majority are not the problem, [don't
care if evervone on the boat has read
them, [ always find aquiet place the day
before racing and sit down with the ST's,
the J/24 Rule Book, and the IS SAIL-
ING rule book and read the instructions
carcfully. Then, | read them again.

Look for little things. Will the RC
boat specify the course with a letter or
code flag? If code flags are used, look in
the US SBAILING rule book for the flag.
Often, the SI's specifly a specific back-
stay leg from which to fly an “I” flag for
an alternative penalty or for a protest
flag. This often changes from regatta to
regatta. | have seen instances of people
flying an *I” flag when the penalty is a
T720. Is the starting line pin a mark of
the course during the run?

Make sure you are aware of any
filing procedures involved with the al-
ternative penalty, Simple stufl, but eas-
ily overlooked.

Lifejackets

From a safety standpoint, the bow and
mast crew are those most likely to end
up swimming. However, it is the vast
minority of people who have ended up in
the water. What will itbe like? I strongly
recommend that before the start of the
season, you take your gear to the shal-
low end of a (supervised) pool and try
treading water while wearing boots, a
top, and bib pants. Compare this to a
dry suit. Try each one with, and with-
aut, a life jacket. Do vou have any idea
how difficult it is to remove boots or bibs
in the water?

Keep in mind that the conditions
of this test are much easier than those
youwill encounterina real situation: no
waves, warm water, and no surprise,
Assume that you won't perform as well
in real life. As a rule of thumb, as gear
and waves increase, put on a life jacket,
You may find that this safety precau-
tion allows you to perform better on the
boat as well as decreasing the fear level,

Work the Weight

Free legs of the race are not picnic
grounds. Once the sails have gone up
and down, and the pole taken eare of,

start working the weight, Upwind, this
means hiking as hard as you can {usu-
ally), and leaning in when necessary.
“Feeling the boat™ is one of the hardest
things to learn.

1 am learning but still have a long
way to go. [ relax more upwind than
down. Once the weather mark has been
roundead, the bow person’s work begins,
Side to side, fore and aft (within the
rules) work the boat hard. Anyone who
claims that nothing happens downwind
or that you ean't pass boats is either
getting passed or is already behind.
Don't sit or kneel. Stay on the halls of
vour feet. Rock the boat down to help
thedriver head down in pressure. Move
inboard to help head up, By working the
boat, the driver doesn’t need to use the
tiller as much. This allows the boat to go
faster.

Call From the Shrouds

Fxcept for quick dashes to the bow, try
to call the line from the shrouds. Posi-
tion yoursell’ outhboard of the shrouds
and hang on behind yourself, This in
not illegal as you are not doing it to
promote roll tacking nor gybing, Tis
does three things: it removes weight
from the bow, allows the driver a clear
line of sight forward, and moves you
closer to your regular position immedi-
ately after the start.

I ruess I've sort of breesed over the
mechanics but they are the easiest part.
And, 2z always, if vour procedure works
and you are comfortable with it, don't
change it. The hard part and where the
moat gains are to be made is attitude.
Make yoursell as valuable as possible
then stay out of the way, I've seen some
of the best crew in the class doseminars
and what becomes apparent is not that
they do anything differently, there are
no secrets or magic tricks. Rather, they
do it more consistently and “hring more
to the table™ so to speak in other areas.
Some of the Lime, your task is the most
important. At others, one of the least.
Knowing which will go a long way to-
wards making you as valuable as pos-
sible.

Gorcion Borges, o frequent coniributay, s
vice-prasiclent of Walering Systerms. inc.
Gordon & Distict 2 Govemnor, o certified
Class maasurar, ond can be saan aboord
Blird Squimed.



Testing 123

Two-boat testing the right way

Read the latest one-design
marketing information and you will
often see phrazes like, *Order now,
testing just eompleted.” or “Exten-
give two-boat testing insures that
you are getting the fastest sails
from us.” Watch elosely before the
start of any race and you will see
pairs of boats tuning up to get sails
and rig tuned just right for maxi-
mum gpeed off the starting line.

At its best, two-boat testing
can turn mediocre speed into great
speed. At its worst, it can be a very
confusing and confidence-destroy-
ing experience for all involved. The
following article will describe the
two-boat test process we use at
North Sails for sail testing pur-
poses. I'm confident that if vou fol-
low these steps carefully, yvou will
end up going faster after just a few
BESSI0NS.

Step 1—Equalize the boats,
on land

Itis important to start offwith both
hoats tuned the same. Check shroud
tension, pre-bend, spreader angle,
ete, and make each as equal on the
two boats as you p-i,}ﬁﬁihly can, We
gpenerally start with the shrouds at
2726 (uppersTowers ) on both boats,
This will insure that when youstart
testing, it will be possible to deter-
mine how evenly matched the boats
are. It is important that you deter-
mine how even the two boats actu-
ally are before yvou go and start
changing variables, or you wind up
changing one or the other's hoat

speed,
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7 Reasons Why The World's Best Sailors
Race with the KVH Sailcomp:

#1. Detects Windshifts #2. Accuracy Guaranteed

Port/slarboard tack and downwind course Continuows automatic compensation
memaries graphically indicate wind shifts assures your Sailcomp™ will be accurate fo
based on heading changes belter than +1% (even stee| boats)!

#3. Large, Waterproof Display #4. Handy Remote Keypad

The Sailcomp® display can be easily seen by The Sailcomp® may be controlled from the
all crew members from up to 15 feat away helm, the rail, or wherever you desire

Wew Maxi Display is avaitahle
#6. Easy Interfacing Eﬂ ﬁnt:;:antﬁlmw and

The Sailcomp® remote sensor design : .
Provides immediate access to the tactical

enables the perlec! combination of N
interizces and displays for any boat. data you need diring a race,

#1. Chosen By Experts
More sailods in more classes have won races
stegting 1o a Sailcomp® than any other
instrument in the world.

AEW Maxi Sallcomp® |
Display! See your

s R

KVH I
E-Mail: into@vh.cemail.compaserve.com

I, KV ki

KIVIH

Inc. 110 Enterprise Center Dept. 926 Middletown, RI 02842 US.A. tel: (401) 847-3327 fax: (401) 849-0045

KVH Sailcomp® 103/ Smarter Racing

Internel; Wip:\fwaw. kovh.com

Ladcong® is 2 regesiemd backeouk of AVH Dndominies, b

Step 2—Equalize boats, on water

The next step, and one which normally
takes us the most time, i= to equalize
the boats on the water. We do this by
lining up the boats carefully and
running a series of tests with both boats
having a chanee to be in the windward
and leeward position.

When selecting helmsman for sail
testing, we try to get the best pair of
evenly matched skippers we can find,
It iz important that the helmsmen be of
equal abilities for sail testing purposes
(lin order to test the relative merits of
the sails, not the skippers). When doing
your own testing, itiz best toline up the
hest possible skipper vou can talk into
going out with you, By testing yourself
against the best, vou will be able to
learn the most.

Lining up—Upwind

The alignment of the two boats at
the beginning of the test is critical to
getting good information from vour time
on the water. Always align the two
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boats as close to bow to bow and stern to
stern as possible, This positioning of the
boats is important as it will allow the
windward boat some room foot off and
not risk sailing down into the bad air of
the leeward boat. Too often we see boats
testing and the leeward boat is punched
forward on the weather boat. Position-
ing like this almost always guarantees
that the leeward boat will win the test,
Start with the boats even and you'll
learn a lot more.

Lining up—Downwind

Testing speed downwind is more
difficult than upwind. The boats accel-
erate and decelerate more quickly in
the puffs when going downwind and
there is more technique involved when
steering and trimming the boat down-
wind. We like to line two boats up with
the aft boat three boat lengths behind
and one boat length to leeward of the
forward boat. This sets the aft boat up
outside of the forward boat's wake and
also behind the wind shadow of the
forward boat. When testing dead down-

wind speed, it is important to try to race
to an imaginary “mark” dead down-
wind. Anybody can reach up over the
top of a boat ahead. Heal speed down-
wind is indicated when vou can work
through the lee of a boat ahead.

Anotherimportant thingtodois to
change the position of the boats
regularly. Often, we find that the wind-
ward boat will always win a test (bhe-
cause it pets a puff first). If this is
happening to vou, change the position
of the boats to confirm that the breeze is
causing the windward boat to win.

You can also have someone on
wyour boat time the length of each test. If
it takes both boats the same amount of
time to win the test from the windward
or leeward position, then you can be
reasonably sure the boats are the same
speed,

Sometimes it will prove impos-
sible to get both boats going the same
speed even after vou have checked and
rechecked the rig tune and made sure
the sails are trimmed the same way.
This will make it impossible to test
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Frior fo your next regalta fny hooking-up with a fiend and aranging fo fest speed fogether bafore the start. Improved performnance
around the course and enhanced knowledge of your boat's abilify are just a few of the rewarnds.

different rig tunes or sails. In this case,
what we have done is to trail a length of
line behind the faster boat to equalize

speed.
Step 3—Testing

Onee you have equalized the speed of
the boats, it's time to actually go to work
developing more speed. Keeping one
boat the same, we change and test one
variable at a time. If we are testing
genoas, we will keep the mains the
same on both boats and then test the
new genoa design against our standard
gail. If we are testing rig tuning ideas,
we will keep the sails on both boats the
same and only change the rig tune on
one boat.
We have found that it is best to keep one
boat constant for the whole test and
make changes to only one of the boats,
We also like to keep sail trimmers and
helmsmen the same throughout a test
SESSI0M.

Only after we have confirmed,
through multiple tests, that something
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iz faster do we change the other “con-
stant” boat. This way we validate the
test and confirm our results,

Obwviously, few of us have the time
or sometimes even the energy to test
speed for extended periods of time.
Frankly, it can be pretty boring, espe-
cially for the erew. The point, however,
is that done correctly, utilizing the prin-
ciples outlined above, two-boat testing
can show you the way to improved boat
speed,

Priorto your next regatta, try hook-
ing-up with a friend and arranging to
test speed together before the start. Use
the techniques desceribed here and [ am
aure you will go into the first start
better prepared to go fast, One final
thing to remember: Communication is
key. Keep an open mind and always
relay to your partner what you think
you have learned. By doing so vou bath
will climb the learning eurve that much

faster. Good luck!

Chiis Snow works for Morth Sails One-De-
sign Wast ond can frequently be seen
aboard Ji24s around the workd,
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It’'s Hand to Hand Combat!

by Brad Read
with illustration by Thomas Payne

Never back someona info o party keg while hand racing. Thay will Lsuialy stort geting very aggressive. They will have no alfernativie bul
to fry candd er_—:_bﬁckm fo clear thedr air, You see in this llustration one of the hand boats is ocfually ipped over. Tough fo go info
a tack from this posifion. Sall those hands fial! Alse o good example of the usas for beer cups 5 the one strategicaly ploced under the

amoit for easy post roce access.

In the 17 years of the J/24 class
newsletters and magazine there have
been a whole lot of “how to” articles
written. Never has there been and ar-
ticle written about one of the meost im-
portant facets of one design racing:
Karate Sailing or Hand Racing.

Picture yourselfeomingup the dock
after a long wait for the launch. You get
to what is left of the food and drink and
pour yourself a beer. All of a sudden,
there you are pinned up against the
beer truck with three people asking just
how you made it around that weather
mark without plugging a hole in five
boats. Crut come the weapons, You slowly
bring out your hands, put them in posi-
tion, and flail them incomprehensibly
while all the while trying to keep your-
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sell’ from dislocating your elbows with
the furious pace of your first hand race
of the evening. Here are some tips to get
you around the course without blowing
up your rotator cuff.

Many times the hand racing 15
more fun than the actual boat racing.
There is much less damage during eol-
lisions. Rig tuning in no where near as
critical. It is way easier to et a hand up
to speed after a tack. There are rarely
over-rides during those tacks. No one
ever says, “Shut up and drive,” or “Get
the leeward twing!”™ On a really rainy
Sunday vou can hand race while watch-
ing football instead of sitting on your
boat getting drenched.

There are, however, pitfalls to
avoid when hand racing. Never hand

rage during a protest hearing. The
Judges really like you (o use the little
boats that they bring, and they usually
frown on beer in the armpit. [tis hard to
gointo a crowded mark rounding when
hand racing. You need to ask for volun-
teers, and they usually look at vou
strangely. If you need to use yvour hand
for any other function while racing, the
race is over!

Finally: If vou [eel the need 1o
hand race when you are alone, you have
a problem,

Whenhe n't Kuing Foo Fighting. Brod Reod
s g pariner in Sobstad Salls Northeast,

Thawmas Payne, a carfoonist, lustrator, arf-

st and Ji24 solor, frequently prochices
Hand Racing.
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Hutchinson Claims Second
Midwinter Championship

by Eric Leitner
Terry Hutchinson and his : r——
crew aboard Mookie captured USA i2934 |
their second victory at the 1996 A £ P Rl
U.S. Midwinter Championship < *A el
in Miami, Flovida, January 7-12,
Thirty-eight boats competed in

aneight-race, five-day series held

on Biscayne Bay in conditions 'SA'2 93‘&
predominantly light to medium &0 A

with one blowout day, Courses teS-AcU
were windward/leeward {with - %

pates) twice around. Five out of
eight races were finished down-
wind. Tidal current of one-half
knot did not have a major effect
on the outcome of races,

Asz one of the biggest snow-
storms in history hit parts of the

northeast United States, the ac- §
companying cold front raced off 2
the south Florida coast bringing & 2
with it windy and near-record | E
cold temperatures. Although the | E
§
3
@
=
£

Mark Fleckenstein (bow#30), Mike MoGuckin (bow#(2), and Bob Matthews (bow#23). coming into the mark,
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sun was out all day, the temperature
only reached a balmy 56°. Fortunately
for the crew, especially the bowperson
(a.k.a. wave blocker), the water tem-
perature was in the low 707 range. Race
one started with northwest winds of 18-
25 knots and gusting. 100% jibs were
the choce of the day as racing got un-
derway. With the pin end favored, boats
quickly tacked onto port until a right
shift came in about two-thirds of the
way up the first beat. Brad Read on
Blind Sgquirrel rounded first followed
by Geoff Ewenson/Geoff Moore, Terry
Hutchinson, Chris Snow, and the
Zaleski twins, Downwind turned into a
Joy ride for most, and crews with the
best teamwork and surfing technigue
were able to make the biggest gains.
The wind increased with gusts to 30
something, Breakdowns ineluding hal-
yards, sails, gear failure, ete., were re-
ported.
The lead boats, Mookie and Blind
Squirrel, put some distance on the fleet
battling downwind, Blind Squirvel de-
cided to lay low for a while (as in mast
horizontal). Favoring the left side
seemed to work on the last two beats,
Coming to the finish it was Hutchinzon,
Jeff Johnstone, Chris Snow, Read, and
Chris Larson. As
boats erossed the fin-
ish line, a gravity
storm developed to-
ward shore and sail-
orscalleditaday, thus
making the Race
Committee's decision
to not hold a second
race AN easy one,

On days such as
this, there's always a
story totell. U.S. Class
President Jim
Keesling and crew
were literally in the
“Diog House” right af-
terwatching Marshall
Lytle, IJCA Technical
Committes represen-
tative, wipeouton the
second downwind leg
of race one, Jim did
one better as he
broached for the sev-
enth and final time.

As Dog House
got blown over, the

PROFESSIONAL
TENSION GAUGE

Just in Time for Chrisnmas!

* Higher accuracy +/-3%
* Fasy to use
* Cable can be adjusted
while gauge remains on
the cable - “Just watch
the pointer move”.
s Madels Available:
PT-1: Cable sizes 3/32",
18", 5/327 . %67,95 S&H
PT-1M: Cable sizes 2.5 mm,
3 mm, 4 mm - 367,95 S&H
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FA27, 14" - 369,95 S&H
PT-28: Cable sizes 5 mm,
& mm, 7 mm - %6995 S&H
Florida resdents st 0% Sales Tax
VISA, M/C, Check or Money Order accepted,
or UPS COD (add $4.75 1o total)
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PO Box 7515 = Naples, Florida 33941
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Mark Laura on Dumpster sails past the storboard rounding gote in favor of the port gate,
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All phealics opposile pags by Bl Wilson

Morshall Lyfle tesfing out his boat affer nearly leading Jim Keesling fo Davey Jones

mast hit the water and decided to po
south despite valiant efforts to the con-
trary. Paw prints marked the keel as
the pups tried in vain to rescue their
home. Dog House was blown sideways
downwind and began to fill with water.
The mast hit the mud causing the boat
to pivot and eventually submerge. The
crew was rescued and the boat brought
back to the surface in time for race two.
Captain Nemo was ready!

The next morning started ofTwith
temperatures hovering around 407 and
an excellent complimentary buffet

breakfast provided by host Coral Reef

Yacht Club. Sunny skies prevailed with
westerly breezes at B-12 knots for the
startofrace two, Thelineseemed square,
but it became apparent shortly after the
start that boats that favored the pin end
were rewarded with a left-hand shift
putting them in the lead to the first
mark. Read, Hutchinson, Bill Worsham,
Larson, and Erie Leitner arrived first
and maintained their status through-
out as the left played out again on the
second beat with a finish dewnwind in

INTERMATIOMAL Jf24

diminizhing winds. Hutchinson
squeezed out Read by inches at the
finish with Larson, Leitner, and
Worsham rounding out the top five.
Things seemed to be going Mookie's
Wiy,

After several peneral recalls and
the Z flag 20% penalty flying, race three
got underway. The right side filled in
big time with a significant lift velocity
for those who started at the boat end,
Sailing the right side on the first beat
proved beneficial az Worsham, aboard
Shadowfax, Karen Lynch on Active
Culture;Joe Menis, Brian Hill/Ken Gray
onStirred, Not Shaken; and Eric Leitner
on Apple Pie rounded in front. Mookie
tried to recover from getting caught left
and rounded twenty-first. The wind
went back left during the second beat
with Menis taking and holding the lead
to the downwind finish, Active Culfure,
Al Hobart’s Fawn, Jens Hookansen's
Salsa, and Ed Williams' Willi completed
the top five. Unfortunately for the top
two finishers, Menis and Lyneh, a 20%
penalty was assessed for infringing the

Lockeyr

£ Nag rule. A total of nine boats were
penalized for the same infraction in the
race. Astemperatures recovered to near
707, the Race Committes decided to go
with a third race for the day.

Alight southerly brecse of 5-7 knots
developed for the start of race four, The
line seemed even with about a minute to
start, but a persistent header came inas
the starting gun went off. The majority
of the flect tacked to port and held a nice
lift that carried them in front to the
mark. Michael MeAldin's Geronimo
Codillae was first to round followed by
Snow's Take It Easy, the Zalseki'sTheins,
Kevin Downey's Jalapeio, and Apple
Fie, As the ebb current carried boats
down to the leeward mark, the flect
tried to find jibing angles and lanes
while the wind continued to fade. With
the breeze oscillating 5-10°, Snow pained
the lead at the top followed by
Hookanson. With the leaders on hold
about 100 yards from the finish, a land
hreeze from the west could be seen com-
ing across Biseayne Bay. The breeze
filled in and boats that had been able to

az



Prato by Bill Witsoin

Bl Worsham (#1564), Greg Ewenson (#4109, and Mark Flecienstain (#3874) under spinnaker

get five to ten boat lengths to the right
sailed past a few of the leaders.
Hookanson capped a nice comeback by
edging out Larson, Hutchinson,
Downey, and Bob Matthews on
Eraserfiead. The day was made wery
challenging by inconsistent wind pat-
terns. Almost evervone found their one
throwout race allowed for the regatta
on this day,

Race five started with light south-
westerly wind and a heavily favored pin
end starting line. A port-tack parade to
the weather mark ensued and after
sailing two-thirds of a downwind leg,
the HC abandoned the race as an unsat-
isfactory test ofskill. A subsequent start
was also abandoned due to a 90° shift to
the northwest shortly after the start.
Time for lunch. The next start saw an
oscillating 5-10 knot, west-to-northwest
pattern develop with boats converging
from both sides at the first windward
mark, Mookie led the pack downwind.
After the top ten boats rounded the
leeward gate, the wind shut down for
awhile before filling in from the top
mark szeparating the boats into two

38

Enic: Leitner and Mike MoGuckin get together to discuss the day’s racing.
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Top: Chuck Woagon's skipper
Feler Well occepting second
picce frophy for the eighth race
from Coral Resf YO Commo
dore, Samuel Crispin, Midale:
Daug Wilson, District 10 Gonver-
nor. and daughter Morgan. Bot
torm: Brugal Rum graciously
sponsorad this vedr's regatia

!

Welcome

l- Y (u& the
J/24 SAILORS

b

INTERMNATIONAL J/24

fleets. On the downwind finish, the top
five boats switched places as an oppo-
site-direction breeze line from the south-
east worked in. Mookie figured it right
and went on to win, with Read, Larson,
Hookanzon, and Johnstone next. A
vacuum developed at the finish between
contrasting breezes as Mike MeGuckin,
salling Sereamin’ Java, was the last
boat to beat the thirty-minute time limit
afterthe first finishing boat. Thus boats
finizshing 19-38 were scored at 20 points,

After a short delay, the southeast
breeze prevailed at 5-T knots. The pin
end seemed to be the way to o as boats
that worked the left and came hack
right at the top of the mark rounded
ahead. In that proup were Hookanson,
Lytle, Vascotton Vasco from Italy,
Downey, and Mark Laura/Frank
Keesling's Dumpster. Salsa gave up the
lead at the second windward mark but
battled back to finish frst holding off
Read, Hutchinson, Vasco, and Larson.

Onee again, Brugal Rum hosted
another great cocktail party that evening
followed by an Italian buffet. Anyone
who bulked up in anticipation of any
breeze for Thursday was sorely disap-
pointed. A light westerly land breeze
accompanied the Meet out to the race
course, then decided to call it guits.
After two hours of crews working on
their suntan amongst friendly conver-
sation, the RC called it a day. Evening
activities included dining and partying
at the Grove, Miami Beach, and other
hot spots. Some tried their luck at Jai
Alai, the dog track, go karts, and any-
thing else that came their way,

The forecast for the final day of
racing called for winds building to 20
knots out of the southwest in advance of
an approaching cold front. Skies were
overcast with a threat of rain later in
theday. The regular 10:00 a.m. starting
time saw zsouthwest winds at 5-8 knota,
The boat end was the place to be as
Vasco, Leitner, and Read tacked imme-
diately onto port. Vasco dug in hard
with Leitner behind as boats went
layline. Rounding one-two with Read
third, not much changed downwind. As
the leaders rounded the left gate and
went right again, some trailing boats
tacked onto port. They encountered a 5-
107 shift. Siesta tacked at an opportune
time and sailed past the leaders to round
first. Siesta, with skipper Kobun
Kuramichi, then held off Read, Vasco,
Hutchinson, and Peter Weil on Check
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1/24 Headquarters
Sobstad Mortheast
1 Maritime Drive
Portsmaouth, RI.

02781

Tel: 1(401) BE3.7997
Fax: 1 (401) 683-9121

obstadME@ix. Metcom.com

Call for your free
Tuning Guide and for
the Sobstad sail loft

near you!

1 {401) 683.-7997

|

Product

Sobstad ]/24 sails are constructed
using the most advanced fabrics
available. All of our sails are made
in America, and go through striet
quality control checks av various
stages of construction. Qur One
Design staff 1s proud of the arren-
tion to detail that comes from
their department.

Design

‘Two boat testing assures thar our
mmpuwr modeling works in real

life, Any changes that we make to
the s:uis giiex prove fo be faster

st 1995 Waorlds

Ist 1994 Worlds

Ist 1993 Worlds

Ist 1995 Rolex Women's Warlds
Ist 1995 Canadians

Ist All-Japan Champs

Ist Asia Pacific Champs
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Wagon, az they con-
verged to the finish
downwind.,

Going into the
final raceof the series,
Hutchinson held the
lead with 12.25 points,
Read with 20, and
Hookanson with
27.50. Considering
Every boat in the Mleet
had to discard a finish
of 20 or higher for a
throwout, there were
still possibilities for
the top three.

As the majorty
of the fleet set up at
the windward end to
start the eighth and
final race, a 10-15°
header with velocity
hit favoring boats
starting down the line.
Dan Hawthorne on
War Party and Chuck
Wagon went hard left
and came across on
port looking golden as
the fleet serambled to
recover from their ob-
vious disadvantage. In
{It‘.up were Mookie and
Larson's Writing In-
struments, who was
having an off day.
Mookie was able topick
out a d0-zecond right
shift to work back to
midfleet at the first
mark. As the breeze
backed, a collection of
boats led by Safsa and
Blind Squirrel jibed
and made up ground
on the leaders down-
wind. Sailing smartly
on the second and third
beats, Safsa overtook
the leaders, Chuck
Wagon, War Pariy,
Vaseo, and Mookie,
who elimbed back into
fifth at the finish. Safza
went on o win their third race of the
geries, inishing third overall, Brad Read
didn’t have any bullets this regatia, but
four second-place finishes helped him
beat Hookanson by 1/4 point. Hutehin-
son and his crew sailed consistently
well, placing in the top five ineach race,
including three bullets, except for his 21

Chris Kecrby,

42

as a discard. Congratulations go out to
the winning skipper and crew! Round-
ing out the top five were Chris Larson
and Erie Leitner.

Man_‘u thanks o outl Lo the orga-
niging committes, race committee, and
all those involved in making this re-
gatta a success. Thanks to our regatta

|

Left o right: Crew member Dave Crocker, Coral Reef Yacht Club Cormmodore Samuel Crispin, Brugal Rurm's
Frank Brugal: winning skipper Tamy Hutchinson: and crew mamiber Raiph Fisher of the prize qhving ceremaony.,

The mighfy Shadowlax crew: Bil Worsham on helm, with Greg Encs, Nodine Franczyk, Julie Wiard, and

sponsors and Coral Reef YC. See you all
at next vear’s event, the 20th anniver-
gary of the U5, Midwinters to be held in
Key West, Florida.

Eric: Leitrer sails the best perdforming 1977
Dot i the LS. feed, Apple Ple, hull #38,
out of Raritan Yacht Club, Perth Amboy;
MNew Jamsay
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A piciurne recilly 5 worth o 1hou-
sandwiords. Dog Housa s given
a new graphic job.

1996 Midwinter Championship Results

Pos. Bow Sail#Skipper

22 2934
26 3314
21 18964
07 5160
18 38
10 4802
33 382
31 4553
11 5083
10. 29 2185
11. 12 3324
12, 25 2373
3, 05 3739
14, 37 4171
15. 34 1564
16. 28 5173
17. 32 3843
18. 20 2901
19. 38 4109
200 13 4147
21 17 3
22, 19 4398
23, 09 3636
24. 35 3140
25. 15 3702
26. 24 4231
27. 08 4546
28, 01 3223
29. 06 1330
30. 27 1396
31. 02 3134
42. 39 3000
33, 23 2350
34. 14 3509
35, 04 3245
36, 30 3876
37. 03 189
38. 16 3256

el R

Hutchinson
Read
Hookanson
Larson
Leitner
Zaleski
Vasco
Snow
Kuramichi
LauraKeesling
Johnstone
Menis
Williams
Weil
Worsham
Keesling
Downey
Hobart
Ewenzon
Detels
Hill/Gray
Hawthorne
Benzigek
Lynch, K.
Crump
MeCaldin
Costanzo
Lytle

Hull
Selfridge
MeGuckin
Lynch, B.
Matthews
Shadwell
Sullivan
Fleckenstein
Milnes
Stevenson

INTERMATIOMAL J/24

Race 1

75
4
12

13

16
[39]DNF
28
21
[39|DNF
[39]DNF
[39]DNF
8
19
11
15
18
17
22
23
9
[39]1DSQ
20
30
29
25
[39]DNC
[39]DNC
[39]DNC
26
27
24

2 3
75 21]

2 8
[21] 4

3 15

4 7

[ [36]| P20

[391DSG  30P20

2] 11
14 1321

7 a
o0 27
17 B.75P20
3z 5
19 12

& [
29 Fap)

g 19
11 3
10 a1
13 18
25 10
28 [30]
24 20
16 10P20
12 [371P20
16 25

[391DSG  32P20

23 520
26 [35]
29 [33]
30 13
36 16
27 34
34 23
35 36
31 37
18 [38]
33 34P20

4 5 6
3 75 3
[33] 2 2
a5 4 75
2 3 b
6 10 [24]
10 9 8
11 6 4
8 12 9
16 11 12
[20] ) [
35 & 17
[22] 20TL 16
15P20 16 11
27 13 [32]
[24] 20TL 23
19 15 10
5 20TL 14
12 14 20

17 [28]TLP20 13
28 20TL 19
[36] i 28
21 20TL 22

9 20TL 27
[321 25P20 30
23 20TL 21
14 20TL 26
15 20TL 15
30 20TL 7
13 20TL 31

13 20TL 35
25 18 29

29 20TL 18
4 28TL/P20 33
26 20TL 25
31  20TL 36

[38] 28TL/P20 34
37 28 a7
34 28TL&P20[38]

B on = .a B3 o
Rl — T R

75

18
12

13

27
19
21
24
41
aid
29
32
14
22
38
30
35
37
15
36
34

=]

@ E A mao

1211
13
17
11
10
9
2
18
12
22
29
25

[38] P50
23
3
[31]
24
26

[34]
33
27
19
16

136]
28
15

38DNC
14
39
35
32

38.25
Gl
49.25
76
B0

104
A
104.75

129
116.75
140
138
133
1540
153
156
149
164
165
166
168
174
185
159
196
200
196
195
202
210
210
241
248
248
256
257

Brata by Bill Wilasn

Disd Total
21 17.25
33 28
21 2825
23 53
24 o6
36 60
39 5
21 72
32 TLI5
20 T8
b 04
22 94.75
39 101
32 106
24 109
449 111
39 114
39 117
28 12
39 125
1 128
30 138
a1 137
a2 142
37 148
34 155
39 157
39 161
35 161
33 162
36 166
39 17
3917
39 202
39 209
38 210
38 218
38 219
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Cruising and Living With a J/24

Aftar the South Amencan Championship s over and Othar Panny & dismantied: the feom can
redecn (i o) Guillermo Mardind, Andrea Broen, Mercedes Guemero, Roberto Authier, and Teddy
Coseva, late Clube de Rio de Janeiro, March 1990

When 1 started dating Roberto
Authier (now my husband), back in
1982 | was glad that I had met a guy
whao was an enthusiastic sailor. Little
did I know, | would end up sailing and
racing J/24s and above all, building
them,

Before our wedding in 1985, we
bought a boat that could be used for
cruising and racing. At the time, [ was
studying to become an architect and
very much involved in school. A friend
or ours, Alejandro Irigoyen, suggested
we get a J/24, We ended buying Penny
I, a 1982 model. We immediately set
aail.

We honeymooned in Los Angeles
where we visited all the marinas and
rented a J/24 to sail, Although T had
sailed a lot as a child, it was mostly asa
passenger with other people taking care

by Mercedes Guerrero

of sails, no big Pacific waves for me, |
loved the thrill of sailing and after awhile
I was enjoying our trip as much as
Roberto. There was considerable wind
fior the two of us s0 we set the jib and the
main with a reef and sailed into the
wind, The boat went so fast that when it
surfed the waves, it went up to speeds of
8-9 knots. By the way, that's the only
time I've seen a speedometer in a J/24,
and I've seen quite a lot of them!
Oneehome, westarted racing with
some friends. The fleet was not very big;
up to ten boats at the most important
events. I remember right after our first
race, and while we were still on board,
this guy waved us ashore and urged us
to join the class, It so happened that he
was Buby Spitzky, with whom we have
grown to be very good friends. He has
done a lot for the class and since 1987

has besn the president of our
NJCA,

While I was at school,
HRobertostarted attending class
meetings, Wewanted the class
to grow so we organized a boat
exposition in a little port called
Olivos. Five or six J/24s5 were
moored together and we had a
tent with a TV and video set
where we kept showing some.J
videos., Looking hack, one
thinks how far we have come
from that time. We also took a
lot of people zailing on the Js.

On the weekends when
we weren't racing, we went
eruising to Colonia, an historic
and very charming small town
about 26 miles acrozs the river
iremember, our river is the
widest in the waorld).

By the end of our first J
year, we had qualified to at-
tend the South American
Championship in Rio, Brazil.
Roberto had quit his job and
we were not so sure about go-
ing abroad and spending our
last resources. My father's ad-
viee was, “Doit. Later you will
have babies and it will be
harder. Don't miss the opportunity.”
We decided to go to Rio, The weather
there in February is so hot and humid
that the only thing you want to do is
drink water and go swimming, but we
were there to race. We also enjoved Rio
Carnival,

For us it was the first and only
time we sent our J/24 by boat, I mean a
freighter. We arrived there in time to
receive it and Philip Jenkins, an En-
glishman who lives in Brazil and was
the secretary of the class at the time,
helped us tow the Penny I through
downtown Rio. The next time we went
to Rio (May 1994), for the following
South American Championship,
Roberto towed our new boat, the Offer
Penny, 3600 kms. and back. Funny,
now that I think about it, we've gone to
Chile many times to participate in dif-
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ferent events but we have never taken
our own boat, although it's half the
distance compared to Rio,

After becoming pregnant with our
first son, [continued sailing even though
Roberto disapproved. Once 1 was well
into my eighth month (I felt great so
why not race?) and he asked me not to
race. 5o [ decided to gotothe club and sit
around the terrace. Someone needed a
crew member, so I went. [ think that
was the last time [ sailed before deliv-
ery, Martin was born on December 16,
which is the beginning of summer. When
Martin was eight months old I returned
to racing and two months after that we
took him with us on his first regatta
(which we won: beginner's luck?).

March 1988 found us in Ancon,
Peru, with our crew and a one-yvear-old
son (although in this case he stayed
ashore, we're not that crazy) to partici-
pate in the South Americans, Ancon is
a very small and special seaside resort
on the Pacifie eoast about 60 km. from
Lima, the capital. Aneon was most
charming and delightful. Evervbody
helped us get around and feel at home,
All participants coming from abroad
were met at the airport by a member of
the local elass. Boats were provided for
free, itwas incredible! Above all, we had
the opportunity to race against 25 boats,
which for us was quite a number, Crews
came from South American couniries
and from the US.A and
France. The races were long
and difficult because wind
breezes there are very light.
Even so, another Argen-
tintan crew, Ricardo
Capparelli's from Mar del
Plata, won the Champion-
ship,

Toclose 1988, we had
the great honor of winning
the National Champion-
ship. In the evening the
ClubNautico Mar del Plata
organized a wonderful
prize giving party, but be-
fore that we had toundergo
a “sea baptism.” Most of
the races were amid gales,
except the first one where
(Il never forget ), on reach-
ing the firast mark we were
way ahead from the oth-
The first boal show the Argenfinag Class held, in the port of Ofhvas, August, 1986 ers. We didn’t need do the
last race, We were already
winners. On our way back

Hove you ever sean Boals together with horses? This occumed arf our lost boat show
which took ploce next fo ahorse show, Those arg my two sonson the left, Martin and
Lucas. That is our new boatl. 1994

INTERNATIONAL J/24 a5



to the dock, the tiller broke and we
had to figure out how to steer the
baat as big waves took us nearer and
nearer ashore,

In 1989, I swapped the excite-
ment of sails for the thrill of diapers.
I also experienced the challenge of
supporting my husband in a new
career. In August, Buby told us the
moulds and license for building the
J/24 were for 2ale. Buby and Roberto
thought if they built the boats it
would be a means of keeping the boat
within the class rules. In doing so0,
the class in Argentina would grow.
They received the support of Ger-
man Fuchs (a great J friend of ours),
who had moved from Peru to Chile
along with his most charming family
{He was to be the master of Chile’s
rapid class development in a short
period of time), Due to the increase
in demand plus the standards of
quality Roberto wanted to attain in
the boats, we made a big decision
three years ago. J Boats Argentina
moved to a shipyard of its own and
became engaged full time building boats.
What started as a means of keeping the
J/24 class going, has grown to be one of
the most respected boatyvards in Argen-
tina,

1991 was the start of a new event
in our fleet: the Mixed Championship.
It is meant to encourage women to steer
as well as do the main jobs on the boat.
Wealsogathereveryone together at one
club after racing for a social, The first
event was held in June, and 1 will not
forgetiteasily. Notonly was the weather
bitter cold (here we can sail all year
round, even in winter), but we were also
moving from our downtown apartment
toa house in the suburbs, nearthe niver,
Lucas was then a one-year-old baby, so
Roberto stayed with the children while
I went racing. This was the first time |
participated in a regatta without him
and as the helmsworman,

In the beginning of 1993 the idea
struck us that South America hadn't
held a World Championship. The class
started discussing all the possibilities
as to where and when, Finally we got
down to the facts and in due time the
submittal was written, Roberto trav-
elled to the IJCA annual meeting in
Monaco. There he learned a lot about
big events and, most important of all,
got the approval for Argentina to hold
the 1997 Worlds, By that time he was

racing steadily with some friends who
thought it a good idea to take part in the
European Championship. After the
meeting was over he stayed for the
Europeans, where he got to race against
more than 100 boats!

When Irigoven qualified for the
Melbourne Worlds, he invited me to be
the sixth member of his crew. Since
they were way down from 400 kg. and
Melbourne was expected to be windy,
they asked me to come along. For me it
was a great experience, both from the
sailing and from the personal point of
view, since it was the first time that 1
lefft my husband and children for a long
period of time. Although there was a lot
of work to do tuning up the boat, mea-
suring and so forth, It felt funny not to
have to bother hurrying up to get back
home in time!

With the development of the class
in mind Roberto and Buby explored the
possibility of the J/24 being one of the
Pan American classes for the 1995 Pan
Am Gamesin Mardel Plata, After much
lobbying by Buby, and with the support
of the Federacion Argentina de Yacht-
ing, the Pan Am authorities accepted
hiz proposal. In the beginning it was
planned as a fleet championship but
ended up as a match race. It was a
terrific event for the class,

What's great about the class is
that vou get to meet, and become friends

Sating on the Loke Nahuel Huaol, Baroche, with the babilas and some friencs, March 1991

with, people from different parts of the
world. At the PanAm Games we met
Geoff Evelyn. Funny thing, our wed-
ding anniversaries are on the same day.
I eould go on and on talking about the
many people and places we've met just
because we have a common love: sailing
on a J/24, [ truly think that being a
member of the J/24 class allows you to
be part of a big community, not only on
vour country but all over the world. In
the long run it means you'll have friends
and a boat to sail wherever you go. It is
like having a free passport to enjoy a
great time,

Mercedes Guarero is the Argenting J/24
Ciass Association Secrefary.
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Different Strokes
for Ditferent Folks

Not all |24s are rigged the same.

We specialize in responding to the needs of our J24 customers. Many are sailing with 4 committed guys that know

what's going on. Others have 2 consistent crew with the rest "rotating through'. Some are brutes, some not, some
sail in strong seabreezes, some sail in lighter air, some customers have unlimited budgets, some don't. Point is, different teams
require their boats to be rigged differently. While many J24 solutions are the same, many are not. We have an
experienced team always on hand to help you find the solutions that are right for your team, your sailing conditions,

and your budget.

Ronstan Sea-Locs The Best Value!!

Easy is the word! No pins, no taping, always turn it clockwise to tighten no
lefthand or righthand thread confusion. (You know, like normal staff )
A lock nut pesitively bocks your adpstment. There are many other features
like easier tension application, lower wire fatigue, no wire twist_ A great
turnbuckle and a great valve. List 54930/ Layline $39.45 by themselves,
Your price including long stud, and shop work, four shrouds, $198.65

Your price new wire, terminals and shop work, four shrouds, $283.75

Ronstan Calibrated Sea-Locs

Just like the regular Sea-Locs above but with a very convenient calibration
feature down the side. We find this really helps when trailering because
we can get the mast centered and straight with almest no work. Once stepped,
we just dial in our starting calibration numbers before checking tensions.
This way we are confident the mast is centered and straight to start with.
We write our calibration numbers and rig tensions down on the back of aur
Loos gauge for quick easy reference. List 58227/ Layfine $65.80 by themselves
Your price including long studs and shop work, 4 shrouds, $298.55
Your price new wire, terminals and shop work, 4 shrouds, $392.75

Lty

Call I’ur your
|| new 44 page
| catalog

ALavLine

Spinlock RS4 Calibrated (no tool turnbuckles)
Originally, we found this design on Exrcheils 225 but this year Spinlock ot
hold of the design and refined it. No toals, positive locking, finely calibrated,
light and compact, Lisi 515895/ Layline $124.90 by themselves.
Your price new wire, terminals and shop work, 4 shrouds, $585.75

Merriman trpe body turnbuckles
You know the drill on these. Theold reliables List 53860/ Layline $31.95
Your price new wire, terminals and shop work, 4 shrouds $273.75

Spectra, Technora, Vectran,
Polyester, we know the ropes.

800-542-5463 To Hook Up. If you are Overseas. 919-755-1901 or Fax 919-755-1539



Class Superstar Cory Sertl
Awarded 1995 Rolex Yachtswoman

Cory Sertl and Ed Baird have been
named 1995 Rolex Yachtswoman and
Yachtaman of the Year, an annual des-
ignation that recopmizes sailing excel-
lence in the year just coneluded, Roland
Puton, President and CEQ of Rolex
Wateh, U.S.A,, presented the awards
during a luncheon held at the Mew York
Yacht Club on February 9, 1996,

Presented each year since 1961,
the Rolex Yachtswoman and Yachtsman
of the Year Awards are sponsored by
Rolex Wateh UU.8A. and administered
by US SAILING, the national govern-
ing body for the sport. Winners are
selected by a panel of noted sailing
journalists from a list of nominees de-
termined by popular vote of the US
SAILING membership.

Cory Sert] is a first-time winner of
the Rolex Yachtswoman of the Year
Award, in spite of a long, suecessful
career in the collegiate, Olympic, open,
and women’s competitive arenas, This
year, the diversity of her résumé in a
single season impressed the panel. In
international women’s competition,
Sertl steered to a second-place finish at
the biennial Rolex International
Women's Keelboat Championship, held
aboard J/24s this past September in
Newport, R.I. Weeks later on San Fran-
cisco Bay, she handily rose to the final
round at the International Yacht Rac-
ing Union Mation's Cup Regatta, also
sailed on J/24s, where she ultimately
finished second to the Australian team.

In open J/24 competition, Sertl
placed tenth at the East Coast Champi-
onship, third at the Great Lakes Cham-
pionghip, and was victorious at the Dis-
trict 7 Championship. From there, she
placed second at both the Youngstown
Jf24 Level Regatta and the Canadian
Nationals (CORK). Sertl, however, is
most proud of her tenth-place finish at
the.J/24 Waorld Championship, which is
considered amongst the most competi-
tive regattas in the sport. Also this past
summer, while crewing the family J/35
at the Lake Ontario Race Week, she
added another first-place to her stellar
record in open competition,

Photo by Ben Capuce

Cory Sert! amd crew fought their way back fram a PMS in the fist roce of the Eost Coast
Champlonsiio fo fenth ploce overall for the regatfa.

In addition to her career in real
estate, Sertl devotes many volunteer
hours to her favorite sport. She is chair
of Rechester Yacht Club’s junior zailing
program and extends herselMar beyond
that role to actively promote women's
and juniorsailing by coaching and orga-
nizing clinics and regattas throughout
upstate New York. Sertl lives in Roch-
ester with her husbhand, Mark, and
daughter, Katjia, Another addition to
the family is expected in June.

Although a perennial nominee for
the award, Baird has won the prize for
the first time. His outstanding perfor-
maneces on the 1995 world match-racing
eircuit and contributions as coach to the
winning America’s Cup syndicate
weighed heavily in his favor. J/24 class
members might remember his victories
at the 1983 World Championship in
Sweden, or the 83 and "88 Midwinters
in Miami,

The two recipients were presented
with engraved Rolex Oyster Perpetual
Chronometers and their names will join

the roster of the nation’s most distin-
guished yachtsmen and vachiswomen
on the perpetual trophy that is emblem-
atic of excellence in the sport of sailing,
“It iz our pleasure to host this celebra-
tion for these two exeeptional eompeti-
tors,” said Puton at the award presenta.
tion. “I am exceedingly impressed with
Cory’s and Ed's individual commitments
to the sport of sailing both as good

citizens and as outstanding athletes "
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Rochester Worlds
A Look at the Use of the “Z” Flag

INTRODUCTION

Rochester Yacht Club (RYC) hosted an
excellent J/24 World Championship.
RYC exhibited a tremendous organiza-
tion, which permitted boat measure-
ment and launching to take place in an
orderly and reasonable manner, There
were a multitude of volunteers that
provided onshore support second to
none, There were so many friendly,
happy faces that offered traditional mid-
western hospitality in New York! And
we can't forget all the sponsorship that
provided the many meals gratis to the
sailors.

The on-the-water racing was ex-
cellent too. At Rochester the competi-
tion was the most talented and deepest
ever, The Race Committee (HC) was
extremely competent; they set fair
courses and ran a great regatta.

There was one incident, however,
that arose and somewhat marred what
might have been considered a perfect
regatta (and not just by the winners),
With 70 J/245 on the line, the RC set a
reasonably long line to permit evervone
to start at the same time, To sail from
one end of the line to the other, it took
upwards of 3-3 12minutes, For some of
us, it was impossible to read sail num-
bers or bow numbers of boats who were
on the opposite side of the line from
where we were,

The fleet was typically aggressive
and generated a fair number of general
recalls. In response, and in an effort to
control the line, the RC hoisted the “Z”
flag, which Jf24 RCs have been using
for vears, In race #5, a limited number
of boats received a 200% penalty for be-
ing over the line early during the
prestart, when those starts resulted in
general recalls. As you might expect,
there were protests that followed,

The Protest Committes decision
that was posted on the Official Board on
Friday for Race #8 implied to the RC
and the eompetitors that the Protest
Committee had declared that the “Z"
provision was null and void (although
as explained later in this article that
was not the case). Thus, on Friday, the
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by Al Constants

fleet practiced its starts for about 2-3
hours before being sent in, The RC
never raised the “Z7 or “Black” flag to
control the competitors, This article
examines the sailing instructions, the
protest, and the comments of the Pro-
test Committee, which should be of ben-
efit to the elass in the future,

THE SAILING INSTRUCTIONS

The Sailing Instructions (SI) used at
the Rochester J/24 Worlds were typical
ofthe SIs used by the class for a number
of vears. In an effort to avoid the harsh-
ness of the “Black™ flag, the class has
advocated the use of the “Z" flag with
the expectation that the fleet will be
more controlled at the start and by
penalizing the starters 20% rather than
DSE'd, the racers will remain compeeti-
tive (and will not go home if they only
receive a 20% penalty), The Slsin Roch-
ester read, in pertinent part as follows:

13, Interngtional Code Flag “Z”

and “Block” Flag Rules

13.1 After one or more general re-
ealls code Tog " 2" may be flown ... There-
aftertfany partofayacht's hulf, crew, or
equipment iswithin the triangle formed
by hoth ends of the starting line aned
Muark 3 in "0 coursze or within the
trapezoid formed by both ends of the
starting line and the Gate W in “W"
caurse she shall receive, without a hear-
ing imodifies IYRR 71.1) a penalty as
provided in 2.1 of Appendix B, if she
properfy restarts that race,

132 IYRR 7.2(h), 1Hal, and 11e)
are modified when Code Flog 27 is
flowwen so that ifany part of o vacht's huldl,
crew, or equipment is within the fri-
angle formed by both ends of the starting
line and Mark 3 in 0" corrse or within
the trapezoid formed by both ends of the
starting line and the Gate in "W cotrse
during the lnst minwte before a start
that is recalled, or abandoned, wifl he
penafized on a supbsequent restart or
resail of that race, The penally for being
premature in fwo or more restarts of the
sgame roce under the “Z" flag shall be the
sum of the penalties, however, no yacht
shall receive a score worse than the num-

ber of points awarded oz DS6,

The 515 provided that the RCwould
broadeast the bow numbers of boats
over the line early, The Sls read, in
pertinent part, as follows:

12 1 Individual recalls will be sig-
naled in accordance with IYRR 7.1, The
Race Commitiee will attempt toprompily
broadeast the bow number of each re-
colled vachi on VHEF channel 9, If a one
mintde rule [IVRR 51 Vcll or "2 [lag
frefertoSE 13 1) isin effect, vachis which
cross the starting line in the minute
prioe be the start may be notified before
the starting signal. The following shall
he grounds for redress;

a. Froifure nfu Lw:::’.ﬁ.f {0 receive the
recall broadeast.

b, Avacht's position in the sequence
of broadeast numbers.

THE PROBLEM-RACE #5

Race #5 on Wednesday, August 23, had
anumberofgeneral recalls during which
the “47 Nag had been flown. When the
resulis were posted, some competitors
learned that they had received a 20%
penalty even though they had not heard
their bow numbers over the VHF, Some
competitors thought they had not been
over early,

That night a lurry of protests were
filed over the 206 penalty. The protest-
ors complained that they “weren't over
early,” had not heard their bow number
called and some aregued generally that
it was an unfair penalty.

In fact, the Regatta Chairman,
Reid Stava filed the following protest,
which formed the basis of the Protest
Committee’s decision:

We were informed that we received
a 200 penalty for being a PM.S. boat
during a start sulyect to General Recall,
Manyboatswere PM.S. during the three
) recalled staris of Race #5 while code
[lag “Z" was displaved. In at least one of
thoze aborted starts all but six (6) boats
were PLM.S, as indicated by the pin end
Race Commiltee member. We feel that a
rule that allows the Race Commitiee to
setect a few for a penalty that all but o
few eommitted is unfair and prejudicial
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and we ask for redress.
The Posted Decision of the Race
Committee (Friday Morning)

It was not until Thursday night
August 24, 1995 at 22:00 that that the
Protest Committee posted its decision
which read the following:

Wﬂ- s -

Race #5 had so many premature
starters in several of the unsuccessful
starts that it was impossible to identify
all PM.S. boats.

It is the nature of General Recall
that all P.M.S. boats cannot be identi-
fied so the race is recalled. When all
P.M.S. boats can be identified, and no-
tified, n General Recall is not necessary.

Under Rule 69, 703.3 and 74.2C
the jury has decided that afl PM.S.
penalties for Race #5 (except for the
actual start) will be efliminated.

FRIDAY'S RACING USELESS
After reading the Protest Committee’s
decisionon Friday morning, it appeared
that the Protest Committee had de-
clared that the “2” lag portion of the 51
was held to be null and void. The com-
petitors thought so. The RC apparently
thought g0, On Friday, the last and only
racewas scheduled. The RC never raised
the “Z” flag or the Black flag in an effort
to control the starting congestion. With
almost 70 anonymous white boats fight-
ing aggressively for a start, there was
never going to be a start where the R.C.
eould identify all premature starters,
Thus, we sat, we started, general recall
... we sat, we started, general recall . .
-we gat. You get the idea. We were sent
in.

REQUEST FOR CLARIFICATION
Having witnessed a wasted day of rac-
ing in a world championship regatta,
Geoff Evelyn, Chairman of the Interna-
tional J/24 Class Association, sent a
letter dated Angust 25, 1995 to the J/24
Worlds International Jury requesting
clarifieation, Here are some of the ques-
tions and the jury’s answers,

Q: If the sailing instructions are in foree
how can the International Jury declare
a section of the 51 null and void beeause
they are unfair after a race has been run
under those sailing instructions?

A: The Jury cannot and this 1995 Inter-
national Jury for the 1995 J/24 World
Championship DID NOT DECLARE
ANY SECTION OF THE SAILING
INSTRUCTION NULL AND VOID,
Q: Was there a material act or omission
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of the Race Committee which caused
the Jury to rescind these 20% starting
penalties or was it the basic unfairness
of the zailing instructions?

Az Yes, the jury found that there was a
material aet or omission of the race
committee per [IYRR 690a) and applied
rules 70.3 and 74.2(c). See Facts found
and Conclusions of Protest #40 enclosed
which stated as follows:

During the starting sequence in
the 4th General Recall of Race #5 with
the“T" and “Z" flags signals, many yachts
wereover the line during the one minute
period to the start and a large percent-
age of the fleet were over the line and on
the ecourse side of the line at the start
sigmal.

One minute to the start signal the
Jury aboard their boat on the pin end
line extension looking over the pin boat
and the line ohserver and saw that the
opposite end of the line was no longer
vigible. One minute to the start signal
the pin end line observer started calling
bow numbers of yachts he considered
over the line to the recorder in the pin
boat and over the radio to the tape
recorder on the signal boat with no view
of the line most of the time. (Emphasis
added.)

The race committee listed 14
yachts as PMS on the RC report to the
dJury to carry over a 20% penalty to
succeeding starts, No hail of bow num-
bers or yachts’ sail numbers were made
on channel 09 by the race committee,

In the 5th General Recall under
“&" and “1%, the race committee recorded
5 PMS. No hail was made on channel
09. Again yachts crossed the line early
and stayed on the course side of the line
before the one minute to the start and
covered the ends of the line, thus line
observers could not see the opposite end
of the line.

Several skippers listed as the Pre-
liminary Score sheet to receive the 209
penalty claimed their yachts were not
across the line within the one minute
period. Seven had filed for redress be-
fore the Jury met to discuss the issue of
PMS in Raee 5.

CONCLUSIONS and rules that apply;
69, 70.3 and T4.2(c).

The Judges unanimously con-
cluded that with the race committee’s
inability to =ee the line there were a
number of yachts called PMS who were
not and many who were over were not
identified by the race committee. Based
on the improper sighting of the line

(IYRR 69) the Judges were satisfied
that a circumstanece set out in rule 69
occurred with some yachts materially
prejudiced through no fault of the
yachtis). The Jury initiated redress
(IYRR 70.3) per IYRR 74

DECISION OF THE JURY:

(posted 8/24/95)

HRace #5 had so many premature
starters in several of the unsuccessfiul
starts that it was impossible to identify
PMS boats.

It is the nature of General Recall
that aff PMS boats cannot be identified,
s0 the race is recalled, When alf PMS
boats can be identified, and notified, o
general recall is not necessary,

Uncler Rule 69, 70.3 and 74.2(c)
the Jury has decided that all PMS pen-
alties for Race 5 fexcept for the actual
startwill beeliminated. Facisand Con-

There was no basic unfairness of
theSailing Instructions. However, there
may be certain inclusions or changes
that can be made to help the race com-
mittee in setting and controlling the
line, See further comments below,

Q: Is the “Z” and Black Flag workable
and enforceable?

A: The Jury members have seen the
Black Flag workable and enforceable
and feel it is workable and enforceable.
We have also seen many unhappy sail-
ors when PMS when the black flag was
flown but races were started and races
were completed.

Five have seen the “Z” flag work.

Our [talian Judge stated that the “2°
flag is never used in Europe and wrote:
“Don't use the “Z" flag. We never use it
in Europe to penalize a PMS yacht.” He
recommends displaying the “I” flag with
the first start. The “Z" flag involves
much effort by the race committee to
administer and for both the race com-
mittee and competitors to interpret cor-
rectly.
Q: Comments on starting procedures
and the use of the “Z” and Black Flags,
Az 1. Hailing PMS. When the either “Z°
or Black flag is used, call the bow # of the
infringing yacht over the VHF radio (In
the J/24 with a long line this is better
than by a loud hailer.) as soon as ob-
served during the one minute period
and as soon as possible, One member
feeels that no calls should be made until
after the start signal.

At least one judge strongly dis-
agrees with any hailing of PMS yachis
under any circumstances and that to
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start hailing one minute before the start
surely encourages some to push their
luck. The UUS SAILING Race Manage-
ment Handbook, directs “don’t hail for
aggressive fleets. Refer Chapter 11 -
7.5. The IYRU Race Manual 9.2 makes
no mention of hailing. The IYRU Race
Management subcommittee does not
advocate hailing at all.

2. Tomake general recall and these
flags work in large fleets such there
must be adequate Race Committee and
Line boats such as:

a. Sloops with tall masts that can
be seen over the fleet is preferred by at
least 3 jury members.

b. Pin end boats with tall flag poles
and line observers with a mid line sig-
nal boat sighting in both directions.
Possible but not strongly supported by
the jury.

e. Others suggested a big, high
race committee boat and an efficient big
boat on the other end of the line.

d. Most support having an inflat-
able dinghy with a tall lag and staff'in
the middle of the starting line (to be
considered as a mark-rule 52) in order
to make the line itself shorter and to
give the sailors the possibility to sail
inside the line and for the race commit-
tee to see the PMS yvachts. This could
give four line spotters sighting the line.
For a large fleet a midline boat is an
asset with limiting marks at four points
on the line.

One member does not favor a split
line with a CV in the middle. If the line
i5 not absolutely square the majority of
the fleet will be frying to get into a gap
which i= to (sic) small.

3. The Line. Many Judges felt that
some of the problems which the 1995
event had with the starting line stems
from too many boats on the line. For this
fleet some feel 50O should be the maxi-
mum on the line, A format can be uzed
so every vacht gets to race against each
other at least in one race and all can
have a chance at the winner's circle.

The length of the line not only
makelsic) it difficuli to determine boais
over the line but has other problems,
Even if the lineis set square to the wind
at the ten minute warning or the five
minute preparatory, with only a one
degree shiftin the wind boats at oneend
have an advantage other boats on the
other end. There are times when the
wind on the port end is 1-10 degrees
different from wind on the starboard
end making it very difficult to provide a
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fair start to all.

Some fleets have trouble starting
on a square ling, The current and wind
direction and change needs to be fac-
tored in along with the class bias for a
line. When many yachis are over the
line one minute or 45 seconds before the
start is it an indications of trouble with
the line? Does the line need to be
changed? I= it a wind change? If so, the
race committee should be encourage to
AP before the start and not use the
general recall for the five minute ze-
quence, S3ome classes use a shorter se-
quence (3 instead of 5 minutes for a 6
instead of 10 starting period) to avoid
some of the variable wind changes as
well as to save time,

Race committees line sighters
should call yachts as PMS only when
they can identify the yacht(s) over the
line during the one minute rule, ifuszed,
or at the start and the ends of the line or
the line ARE VISIBLE.

COMMENTS

As the J/24 class has evolved over the
years, there have been various efforts to
tame the starting line. Sometimes the
Black flag has worked, but we have all
complained about the harshness of the
D5Q penalty. The “Z4" flag was then
utilized as a “kinder and gentler” con-
trol. We've employed VHFs, midline
boats, you name it

The jury comments are for class
race committees and competitors todis-
cuss and hopefully overcome in the fu-
ture. It is truly disappointing to sit out
on the water and practice starts on the
last day of a regattal

Az a competitor, | add the follow-
ing ohservations:

(1} The Jury found that the line
sighters could not =ee the other end of
the line “most of the time” and that,
generally, there existed improper line
sighting. The Jury never called any of
the line sighters to the protest. Why
not? As a competitor, the pin boat per-
sonnel and the sighters on the Race
Committee boat all acted in a qualified
and appropriate manner. Not to eall
these individuals to the protest hearing
indicates a pre-ordained result by the
Jury and constitutes a real slap in the
face to these volunteers who spent a
week of their time on the water for the
J/24 elass and were not given the oppor-
tunity to convince the Jury that the
boats PMS'd were in fact over the line
early. Why can't the line sighter, from

the instant he spots the RC boat on the
other end of the line, sweep his gaze Lo
weather and determine that all those
boats are over the line early, even if in
the next instant, his view of the RC boat
is blocked?

{2} The SI provided that the RC
had the option to broadeast the bow
number of the boats over the line early
within the one minute rate, Although
this was not done, [ am told it is a
logistical nightmare to eall bow num-
bers contemporaneously with the boats
over the line because of the multiple
line sighters. As a competitor, 1 had
anticipated that the RC would broad-
cast bow numbers of the boats over
early as soon as they could identify the
boats. I the boat directly to weather of
you was called over early, you would do
everything in your power to pull back.
With the line so long, and so difficult to
call, we had anticipated that the RC's
hailing of over early boats would help
us, and others, identify where the line
was and modify the fleet’s behavior.

(3) Similarly, if the £ flag is to
mean anything, the RC should hail the
bow numbers of all boats over the line
early at, or shortly after, the general
recall signal. (The Sis did not require
the RC to notify the boat= on the water
after a general recall. ) In this manner,
the flect ean similarly modify its behav-
1or for subsequent starts because they
will remember who was over and where
they were. In the next start, vou would
stay away from boats who are always
over early or those who don’t care
whether they are over the line early.
Waiting until the end of the day (on
shore posting of the PMS's) does not
help the competitors judge the line or
modify their behavior. It i2 too easy to
forget exactly who was where and on
which general recall at the end of the
day, sipping a few beers after being on
the water and in the sun.

(4) Unfortunately, if the “Z” flag
and radio broadeast of bow numbers
doesn't work in a large fleet, the class
will have no recourze but to return to
the black flag which does control the
starting line but at a steep cost.

One final question: How come the
protestor (Reid Stava, Regatta Chair)
and ChiefJudge { Helen Ingerson, Roch-
ester Yacht Club)couldn’t have resolved
this issue before the racing started?
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To Change or Not To Change

The issue of crew weight has long
been a topic of discussion in the J/24
class, Before 1988 there were no crew
wieight limits and it was common (o see
aJ24 sailing with over 1000 pounds of
crew weight on San Francisco Bay and
as little as 750 pounds on Lake Lanier.
Then, in the spring of 1988, the class
adopted the current weight rule, which
says the total crow weight shall not
excead 400 kg,

Since then, the weight limit has
been under a lot of serutiny, There have
been many proposals suggesting differ-
ent solutions to the never ending ques-
tion. It even pot as far as the LJCA
Technical Committee proposing the
weight limit be reduced to 320 kg in
March of 1990, After a membership
poll, the LJCA Executive Committee
decided to change the original proposal
to 375 kg, Finally, this attempt Gailed at
the November 1990 World Council meet-
ing.

MNow, six years later, another move-
ment has started to reconsider this
controversial issue, More than ever
before, the Ji24 clags is under a lot of
pressure to determine what iz the best
solution for the class and its future.
Attendance has been down at most of
the major J/24 events for the past couple
of years, The ultimate low was at the
19950724 Midwinters when only twenty-
six boats showed up for the event. Just
two vears previous, seventy-two boats
made the trip south.

The class seems to be faced with
changing the whole complexion of a
J/24 erew. An extreme drop in the total
weight from the current 400 kg. limit
would in effect make the J/24 a four-
person boat, Personally, T have not made
up my mind, but if a change were to be
made, I feel it should be 345 kg. Clearly
the class needs to do some research
before any changes are made.

Many ofthe weights that I've heard
being tossed around lack foundation, If
a change is made, 1 feel it is important
to not Lake away the cheies Lo sail with
four or five people. I'm againzt having
this decision eliminated by reducing

52

by Chris Larson
Crew Weight Lirnit Option 1 Option 2
JIZ2 605 Ibs. (274.4 kg 4 person avg.—151 3 person avg.—201
Melges 24 762 Ibs. (3455 kg.) 5 person avg—152 4 person avg.—190
Ji24 882 Ibs. (400 ko.) & person avg—147 5 person avg.—1746
(Jf24) 4 person avg.—221
Proposed waights Option 1 Option 2

Jf24 706 Ibs. (320 kg.)
Jr2a 761 Ibs. (345 kg.)
Ji24 827 Ibs. (375 kg.)

5 person avg.—141
5 person avg.—152 4 person avg.— 190
5 person avg.—165 4 peson avg.—207
* Bold represents typical number of crew that sail each fype of boat,

4 person avg.—177

the weight to, lets say, 320 kg /706 lbs,
which, in effect, would make it a four-
person boat,

By investigating the weight limits
in both the J/22 and Melges 24 classes
{above), one finds each has chosen a
weight that allows for the choice of 3/4
and 4/5 crew on board, respectively.

Anyone who has spent time put-
ting a crew together knows how tough it
is to work within the weight param-
cters. My experience leads me to believe
that the 761 lbs/345 kg weight limit
(152 |bs.-5 person ave. /190 Ibs-4 person
avg.) really does work and would be an
improvement ifthe class wanted tomake
the J/24 a true four to five person boat.
One has to keep in mind that there will
always be a small group of people that
will not agree, but the goal here is to
improve the system for the benefit of
the class as a whole,

Stepping aside for a second we
need to examine what a erew weight
change would really mean to the class.
Issues such as sail shapes, boat
mechanics, deck layout, and team com-
plexion would go through growing pains
as we find new ways to optimize sailing
the boat with a lower weight limit.

Changes to the =ail inventory
would be most evident in the main and
genoa. Sailmakers would have to re-
evaluate their designs to find the magi-
cal shapes which produce winning sails,
Due to less weight on the rail, the main
and genoa would most likely end up
being slightly atter to compensate for
being overpowered sooner. In addition,
tuning the boat would become even more
important. Inlight air theshrouds would

be tensioned the same, but as the wind
increases the tuning would become more
aggressive. Also, the change-over point
from genoa to the jib would drop a
couple of knots.

A reduction in crew weight would
mean at least one less pair of hands on
the boat. Therefore, the mechanics of
tacking, jibing, heisting, and dousing
would be redefined. Each person on the
boat would have to become more in-
volved and ultimately have more
responsibilities. Personally, I would
rather sail with five people on a J/24.
The 324 is technical enough so that
there is an advantage to sail with five.
On the other hand, some teams might
prefer to sail with four people and they
should have that choice.

If the class chose a new weight
limit, for example 345 kg/761 lbs,, [
believe that everyone from a 250 1b/113
kg. skipper to a six-person women's
team would be in favor. Whatever
happens with the weight issue it's im-
portant for every member in the J/24
class to see how it will effect them., Take
time and work out your team weight.
This will do two things. First, itwill give
you a better awareness of vour team
average weight, and second, you will be
able to decide if a change would benefit
yourown program. Keep in mind that
the main goal here is to keep the
J/24 the #1 One-Design Keelboat in the
world.

Chis Lavsor, MNorth Sais One Design, has
been invalved in the J/24 class for over |7
yaars. He s a past winner of the 1724 North
Amercans: U5, UK. anditalian Nafionols:
and European Chompionships.
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He Ain’t Heavy, He’'s My Crew

[ have served at a District Gover-
nor and as a USJCA Executive Com-
mittee member for a number of years.
Each vear it seems that we are voting on
rule changes. Some changes are admin-
istrative, but some rules can have major
impact.

I try to have an objective view-
point, butwith perhaps adifferent angle,
I try torepresent the middle-of-the pack
sailor. [ feel too much emphasisis placed
on the desires and wishes of the elite
J/24 sailors. When voting any change, |
try to think how the change would affect
the weekend warrior (the guy who sails
club races and might travel once or
twice a season to the districts or some
other regional regatta).

Let'z look at a few of the rule
change proposals from the common
man's viewpaoint. | think it's great to get
rid of the 5 liters of water. But let’s take
it one step further. Let's get rid of the 5
kg the water represents. If the heavy
boats are a regional problem in En-
gland and Australia,
can’t we help them in
some other way? Can't

by Dowg Kracht

sinee we initiated the rule, people have
tried to change it rather than try to live
with it. The current number is not per-
fect, but no one can agree what number
is perfect. Some libertarians even say
the class should not impose any limit,
after all, it is sailboat racing, and you
take vour chances on wind conditions.
No one even talks about the advantage
a 600 pound crew would have in a5 knot
race.
Ifwelower the weight, crews would
still struggle to get under the number.
No one would dare sail dramatically
less than the max. In fact, it would be
imperative that crews sail at the max
crew weight, The boat then, however,
would have to be crewed by better, stron-
ger sailors because the boat would be
more difficult to sail in the upper wind
ranges. We no longer will have the op-
tion of taking along an inexperienced
crew for training purposes or, god for-
bid, just plain fun. 1 also think the
margin of victory of the good boats over

the not-so-good boats would be much
larger.

The sailmakers are already lick-
ing their chops over all the new sails
they could sell beeause the change would
make our genoas and mains obzolete.
We would have to get the new and
improved flat versions,

The rules we have now are not
perfect. We can't please all the people
all the time. My point is that if we keep
changing the rules, the little puy gets
frustrated and leaves the Class. The
strength of our class is not the top 5%
world-class sailors, or the heavy 5%
boats, The strength is the club racer,
the common Joe, J/24 sailor. Let's keep
that in mind. Here is my rule change
proposal: Freeze the rules. Stop the
nonsense and sail our boats,

Doug Kracht i Distict 15 Govermnor ond o
Class measuUneT.

we afdress those 200
boats without affecting
the 5000 other boats? 1
say eliminate the 5 li-
ters and the 5 kg,

With regards to
the cushion proposal, 1
do not think they are a
problem, If local fleets
want to sail without
them, fine, but let's not
make them optional for
the entire class, If we
do, we will see a two-
tier secondary market
for J/245. Boats will be
sold that do not even
have cushions, They
will seem like stripped-
out guarter tom IOR
boats. Remember those
dinosaurs?

Now the crew
weight issue. When is

MNorth Amedca*

4 Oversecs:

International J/24 Back Issues

* Crammed full of funing, fechnical and maintenance articles
* Complete your collection * Great for gift-giving

58 each or 3 for 520

4 or more, $6each

$12 each (inlcudes postage)
Articles frorm out of stoclk volumes available for 53 each
See volume 30 for o complete Bsting of aricies.

J -w Now Available:
) Vol 5May '80 Vol 18Spring'87  Vol. 28 Spring %2
c Viol, 8 Apr. '82

< Vol 90ct, 82 Vol 20Sping 88 Vol, 30 Spring ‘93

Ky Vol 10 Apr. ‘83 Vol. 21 Fall '88 Vol 31 Fal '93
: "ﬂ Vol 11 Oct.'83  Vol, 22 Spiing ‘89 Vol. 32 Sprng '94

Vol 12 Apr.'84 Vol 25Fall 90 Vol. 33 Fall '94
Vol 14 Apr.'85 Vol 26 5ping 91 Vol. 34 Spring '95

Vol 150ct. '86 Vol 27 Fall '91 Vol. 35 Fall 95

Indicate volurme numbears desired ands and chack or money order drown on U5, bank
te Intermational J724 Class Association, 612 Third S, Suite 4A, Annapolis, MD 21403, Ox,

Vol 19 Fall '88 Wal. 29 Foll ‘92 ‘
|
call (410) 626-0240 or CompuServe: 71562,2514 with your VISA/MasterCard numiber |

this going to end? Ever
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Spring Keelboat Invitational Championship

by Nadine Franczyk

Ebb, sun, and fun were
the words for the Spring
Keelboat Championship
held at St. Francis Yacht
Club in San Francisco on
March 2-3. The classes rep-
resented in the regatta in-
cluded J/24s, 11 Metres,
Etchells, Melges 24, and
Santa Cruz 20s.

The J/24 class saw
thirteen boats racing. The
Jon Perkins/Peter Young
team borrowed a boat called
Air, and the southern Cali-
fornia team of Livia
TomiselliNadine Franczyk,
Texas import Bill Worsham,
and SF local Julie Wiard on
the local boat, Nivon Was
Cool. Barly Saturday morn-
ing was spent bailing out
boats from the prior week's
rain, and figuring out where
all the rigging was on the
two borrowed boats. Most
erews were expecting the rain and 30° weather which pre-
vailed the week before race day. But, we were pleasantly
surprised with sun and shorts weather on Saturday and
Sunday.

Due to the huge ebb and strangely light air, Matt Jones,
the race chairman, said at the skipper's meeting that he
would tow everyone all over the bay ifhe had to in order to get
the races off. Needless to say, hoats were towed down to
Berkeley Cirele both days Saturday's races saw very light
winds and an ebb that varied from 0-4 knots over the race
course as well as changed directions and created strange
vortices in certain areas.

Since the J/24s were the last start, most of the hoats
were trying “to go to school” on the elasses that started before
the Js. Keeping a close eye on the current along with manag-
ing boat traffic from the other fleets around the marks were
the keys to success in all the races. Lots of mark roundings
saw a lot of boats drifting together with nowhere to go at a
very slow speed. But the wind hung on just enough to finish
bot h races on Saturday. At one point at he end of race two,
the wind was so light, Niven Was Cool was not quite sure she
would ever cross the line, while drifting only a few feet from

and Bif Worsthwarm,

First piarcs, Nikon Was Cool with craw (Tto - Livio Tormiselil Carlo Tambuting Naaine Francayk, Jule Wiond,

TAM i.l-'l .":‘,
kT
s

it for what seemed like ten minutes as Grinder and Air were
coming on strong. At the close of Saturday, Nixon Was Cool
had posted two firsts and was followed by Air and Jeff
Littfin's Grinder in second and third after both races.

After Saturday’s race, the J/24 fleet hosted abeer kegin
the junior room of the 5t. Francis YC, It was a fun gel
together, with lots of war story trading, and the beer was gone
in no time.

Sunday’s races started in equally light air and ebb, but
from the start, the fleet seemed much more bunched together
at times, and as the race went on, boats changed places quite
a fiew times as the wind built on the last weather leg. But, it
was Seamus Wilmot driving Caswal Contact whowon Sunday’s
race, with Grinder and Nixon Weas Coo!l in second and third,
respectively. The second race on Sunday was cancelled due to
lack of breeze and time.

When all was said and done, kudos to the race commit-
tee for handling such difficult conditions so well. Drinks and
pu pu's were served by St. Francis YO at the trophy presen-
tation and the “proverbial pickle dishes” went to Nixor Was
Cool, Caswal Contact, and Grinder, for first, second, and
third, respectively.
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Spring Keelboat Invitational Results:

1. Tomiselli, Livia Nixon Was Cool a5 75 3 45
2. Wilmot, Seamus  Casual Contact 4 58 715975
3. Lattfin, Jeff Grinder o 3 2 10
4. Perkins, Jon Air 3 2 8 13
5. DinesKennelly  Wonder Woman 2 7 9 18
6. Hinman, Dale Renaissance a9 4 6 19
7. Perkins, Phil Cool Breeze 7 8 4 18
8. Hopper, Eric Dozed & Confused 6 6 11 23
8, GibbsTuthill Efectra 8 9 10 27
10. Sanchez, Ray Max J 13 1 ¥ 30
11. Hackett, Chris Cujo 11DNS/155 31
12, Lythcott, George Taz 10 11 15 36
13. Ruxton, Neal dam Jam 12DNS/1512 39

14, Clough, Wayne  Downtown Uproar DNS DNSDNS 45

Right: 1995 Downeast Regatta
hosted by fleat 43 in Falmouth.
Maing. The crew of Bod Apple
take abreak betweenroceas that
featured 404+ knot bursts of windg,
Bricn and Chip give the thumibs
ug to wearing ffe jockets.

Below: The narme says itall. Prowud
owner, Dave Johnson, sent us
this shot from the San Diegos
Ensenada (Calfomia) roce.
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Siesta Cosmos Wins 95 Japan National

Championship

by Koji Mafsumoto

The Japan National Champion-
ship was held October 31 to November
4 at Mikawa Bay at the Nissan Marina
in Tokai. We enjoyed good weather
during the regatta with winds around
8 knots. Competitors enjoyed sailing
Mikawa Bay, which was the site of the
1985 Worlds.

The host leet, Cyabu, tried a new
format for this regatta. Mr. Hayakawa
from the organizing body reduced the
number of race days. The regatia used
to be held with three days of inspection
and four days of racing {two races per
day). This year it changed to two days
of inspection and three days of racing
with three races per day. This saved
some of the competitors their annual
leave.

The Race Committee tried using a leeward gate system.
This made racing more competitive with the top boats finizh-
ing within four minutes of each other, Siesto Rosa, Siesto
Cosmos, Superkids, Clariz, and Shogun kept themselves ina
good position throughout the regatia with good boat speed
and tactics. Siesta Cosnos emerged the winner and qualified

for the Worlds.

The Japan National Class Association has been suc-
cessful in increazing the number of members, We aim to be

the largest one-design clazs in Japan.

Top 10 of 49
Pos. Boat Race 1 2 3
1. Siesfa Cosmos PMS 2 b
2. Super Kids PMS 3 2
3. Clariz Blue 5 B 1
4. Siesfa Rosa 10 8 4
5. Claris Red 2 11 9
6. Shogun 1 1 3
7. Popgun 6 5 20
8, Fer De Font 12 4 11
9. Boomerang 11 7 14
10, Mived 3 16 12
54

16
8

12
15
16

Total

14
17.75
19.50
27
29
2150
37.75
42
54

a5

Top: Graat condiions on Mikowa Bay. Bottormn photo; Evenfual
regatta winner, Sesta,
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Thirty-one Teams Compete in Chile National Championship

by Envique Vallejos

Our national championship was held on Lake Rapel, 90
miles southwest of Santiago, December 8-10. Competitors
were met with warm waters and plenty of sun and fun, Host
club was the Catholic University Yacht Club, a very nice
marina where we held the last South American Champion-
ship.

Thirty-one boats competed on the starting line, 25 of
them 100¢% Chilean crews, two Argentinean, two Chilean,
and one Chilean-Peruvian, Predominant wind was north-
west in a range of 12-14 knots—excellent conditions for
waonderful sailing. The title was defined in the last race after
avery tight race where the first four boats kept their chance
at first until the last buoy, '

We had the honor of hosting many excellent sailors:

Terry Hutchinson sailed with Alberto Gonzalez and won the
title; Chris Snow sailed with Rodripo Zuazola and finished
sinth; Guillermo Parada of Argentina finizhed second; and
Julio Labandeira of Argentina finished fourth, It was a
pleasure for the Chilean J/24 Class to share and compete with
them.

The Jury was led by Carlos ehl of Argentina and
Roberto Katz of Chile. They did a very good job.

At this time, the fleet is preparing to participate in a
very special event, the Chiloe Regatta. This race takes one
week with more than 100 different kinds of boats sailing
between fords and islands at the south of Chile. Tt is a
wonderful way to race and enjoy our beautiful landseape.

1995 Chile Nationals, December 8-10, 1995, Top 10

Pos. Skipper Boat Race 1
1. Gonzalez, Alberto CTC Mundo 3
2. Parada, Guillermo T.N. 7
3. Gongzalez, Manuel ['n Doz Tres &
4. Labandeira, Julio Condorn 4
5. Reed, Juan Edo. Clan Becker 1
6. Zuazola, Rodrigo Rockford 10
7. Phillips, Manuel Entef (61
8. Cubillos, Felipe Marina del Sur 5
9.  Von Appen, Dag Jeep Chrvsler 12

10.  Engell, Rolf Hush Puppies 2

INTERMATIOMAL Jf24

2 3 4 5 6 7 Pts. Disd, Total
1 3 2 4 1 0 14 4 10
2 5 & 1 2 0 23 T 16
4 1 1 5 10 0 29 10 19
6 11 ] 2 12 0 40 12 28
5 14 T 32 5 o B4 32 32
8 4 11 T 3 0 43 11 a2
16 2 4 6 15 0 49 168 33
3 8 1w 11 1 0 49 11 38
T 12 4 19 H 0 B9 189 40
13 8 8 13 18 0 B81 168 45

SF
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1995 Chile Nationals, December 8-10, 1995, position 11-31

11.
12.
13.
14.
15.
16.
17.
18.
19,
20.
a1.
22,
23.
24,
a5,
26.
a7,
28,
29.
30.
31,

Peschiera, Lucas
Veiga, Rodrigo Peon
Barahona, Christian

Reitze, Patricio

Hasbun, Francisco
Celedon, Carlos
Boner, Fernando

Ward, Carlos

Seguel, Patricio

Gallyas, Pablo

Masgnasco, Fernando
Vallgjos, Enrigue
Gonzalez, Manuel
Roberts, Vernon
Fernandez, Jorge
Concha, BEugenio
Castano, Jaime
Valdivia, Fernanda
Dreyer, Leopoldo

Werth, Renato

Cooper, Enrique

Lascin Stare
True Blue
Locomotin
Recbock
Amnesia
Ford Covote
Fuji Film
RCA.
Match Point
Barracuda
Trueno
Sunset
Muansel
Deep Blue
dota Kfe
Colmena
Dux

Boceto
Castor Cojo
Aloha
Thunder Star

11
21
13
17

9
14
32
18
16
15
19

ERERERBERS

10
19
18
12

9
11
20
14
15
21
23
17
22
23
24
26
25
27
a0
32
a2

10

17
13

8
28
15
14
12
19
16
18
20
23
21
22
24
25
27
29
25
32
32

a2
a2

32

(=1 = — R I I B B e I I e e B e e e Y e e e e e

73

79
89
81
92
108
98
111
118
122
126
144
149
1458
155

173
179
181
191

57
61
61

76
9
79

101
112
119
120
125
134
141
147
149
159
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French Nationals Decide World Qualifiers and Mare Emig, and Olivier Vigoureux, from LaBaule,
Our French team is trained and assisted by the French
Sailing Federation in preparation for the Worlds, and we are
by Andre Bourles very proud of them, With lots of attention from the loeal

media, we are excited and full of hope for our French team.

Upon my return from the World Council meeting in
Hamburg, Germany, | motivated the well-known “Crouesty”
fleet and the four other newly formed fleets to confirm the six
places in the World Championship.

Alzo, we have begun discussion of our

invalvement in the high-level regat-

tas close to France: Plymouth, 1997, *

Le Crouesty, 1988; Monaco, 1999,

The French National Champi-
onship, organized by Crouesty Yacht
Club, in Arzon, assisted skippers in
chartering boats so that we could
have a high level of participation.
Fifteen skippers and crew competed
February 17-18, 1996, Le Crouesty is
best known for its location and beau-
tiful weather.

Four races were sailed on Satur-
day in nice weather, but a furious
wind blast kept us from sailing on
Monday. In spite of this, the regatta
was very competitive. The skippers
who qualified for the Worlds in [taly
are: Lue Videau, who placed first and
Patrick Mousselon, who placed sixth.
The other qualifiers came from the
three developing fleets. From
Granville, Benoit Charron, two from
the Mediterranean, Alain Fedensieu

Pihate by LK. Liol

Above: The fleet ot Port du Crouesty for the French Nationol
Championship. Right: Luc Videau, regatla winner aboard his
boat Boomerang.

French National Championship

Poz. Skipper Boat Race 1 2 3 4 Total
1. Videan, Luc Boomerang 2 T 1 3 87
2. Fedensieu, Alain  Agace-Les 3 3 8 1114
3. Charron, Benoit  Headcase T 1 PMS 2 16
4. Emig, Mare Marseille g 2 2 6177
5. Vigoureux, Olivier Andy Cap 1 8 PMS 5 24
6. Mousselon, Patrick Jarnicoton 10 4 3 7267
7. Barray, Eric Defi Martinique 6 PMS 11 4 36.7
8. Aubert, Penny Le Particulier 12 G 6 10 394
9. Chalard, Francois Lion 8 10 HAPMS 40
10. Duaris, Jean Marie Dangerons But 5§ a 8 940
11. Fournier Foch, Th. Koyval Au Bar 13 5 10 11 43
12. Venel, Stephane  Pas D'erreur 4 11 13PMS 44
13. Arnaud, Rémy Master 11 12 T B 44
14, Blankaert, Eric Ballistic 15 13 4 13 46
15. Vazel, Laurent Batling .1 14 14 12 12 56

Phaio by JM. Liot
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Irish National Championship Decided in
Dublin

by Michael Ciarke

Seven local and eight visiting erews, 75 sailors in all, in
afleet of fifteen fast 24-foot racing keelboats, set out on Lower
Lough Erne for the Irish National J/24 Championship. On
the results of Saturday’s three races (two planned for Sunday
being abandoned in a hard gale), the new 1995 Irish J/24
champion is Ward Woods, in Jessica, from Royal Irish Yacht
Club. Wood's crew were Brian Matthews, Mark Pettitt,
Dermot (FByrne, and Anna Walsh, With moderate southerly
winds, Woods enthused that Saturday’s three windward/
leeward races set by Race Officer David Graham had been the
very best vacht racing he had experienced during the entire
past season. This type of course keeps J/24 crews busyup and
downwind, as boats go fastest downwind at a judged angle to
the wind, with much jibing of big spinnakers. Crew can never
relax, as it is always close and competitive,

Best-placed local helmsman was Michael McCaldin in
Joe Blob with Michael Whaley, Bertie Forsythe, Terry
Andrews, and Ed Beattie, third overall, counting a third and
two second places (7 points). This put him only a quarter point
behind second overall, visitor Tim Goodbody, in White Mis-
chief, with erew Lara Goodbody, David Crawford, Gerry
Dowling, and Brendan Farrell. Goodbody counted a first and
two third places (6.75), close behind Ward Woods who had a
fourth (after a poor start) and two first places (5.5),

Ward Woods and Tim Goodbody have often raced on
Lough Erne in the past decade. Indeed, Tim Goodboedy raced
on the Lake soon after winning the 1987 Fastnet race,
Europe’s major offshore race (the first and only Irishman ever
to do so). Top sailors often comment on the excellent racing
organized by Lough Erne Yacht Club.

Callum Edge, a first-time visitor from Holyhead Sail-
ing Club in North Wales, sailed Europe’s oldest J/24, Vintage
o, borrowed from Joey Kelly. In the third race he was first to
finish but was disqualified for a premature start. The penalty
score 16, with a second and fifth place, brought him to only
seventh overall.

Vintage J's erew included Debbie Edge: Mike Conlon:
Roger Lacey, Holyhead J/24 sailmaker; and Sean Dillon,
Irish J/24 Class president. Dillon commented that this had
been the first ever one-day Irish championship, organized
with great style and skill, complete with a gourmet dinner for
all the crews in an Enniskillen restaurant.

Competition was also very close midfleet. Tim Rippey,
in Jet with Willie Seaman, Declan McKeown, and Paul and
John MeCrea, was second-best overall among the local boats,
He counted a good sixth place in the second race, added to an
eleventh and ninth, to make 26 points. Fred Ternan in
Ternacious, with Michael Ternan, Willie Fiddis, Miles Hulme,
and Stephen Wilson, counted two tenth places and a sixth
(26). Michael Clarke in Jeriatrix with Dermot and Colm
Clarke, Naomi Harper, and Judie Anderson, tenth overall,
was one point behind counting a sixth, a thirteenth, and after
a poor start, an eleventh (27). Derek Hughes inJSoyrider, with
Brian Doherty, Ofsin Hannon, Aflin Murphy, and Paul
Sherry, crossed the finish line of the third race sailing fast

60

under spinnaker with Jet and Jurassic close behind. He
started prematurely and the 16-point penalty put his total
score down and out, A disqualification on protest also penal-
ized Robin Hogg in Jasper, whose best place was an eleventh.

Jurassic, on loan from owner Rob Henshall, was sailed
by a group of North Dublin Laser sailors new to J/24s:
Graham Mulhern, Frank and Jack Norton, Fintan Stanley,
and Trevor Smith. They took turns steering each race.

At prizegiving, LEYC Commodore Karen Fitzimmaons
thanked event organizer, Michael McCaldin: Race Officer
David Graham; event administrator, Patricia Pedersen; sig-
nalman, Norman Spence; committee boat skipper, John
Phillips; Ed Kee; and Terry Harpur, whowith Ian Ohlzen had
positioned the vital windward marks in their fine new sailing
cruiser, Rev Band; and Peter Scott, rescue boat, all of whom
had made this a most successful event. Yet again LEYC's
reputation for well-organized racing was enhanced.
Fitzimmons alse thanked Pat Murphy and Tony Clery,
Howth YC, and Riocard OTiarnaigh, seeretary of the Irish
Sailing Association, who were the independent protest com-
mittee. She presented Ward Woods with the Dunhill Na-
tional J/24 Trophy and bottles of champagne to second place
Tim Goodbody, third place Michael McCladin, fourth place
Brian Maguire on Cries of Passion, and fifth place Paul Burke
on Jferontmo.

Zuiderzee Regatta in Muiden, Holland
and Dutch National Championship

by Jan Willem vanCrevel

Two major Duteh J/24 events took place in September.,
We started with our Zuiderzee (that's what the Llsselmeer
was called before it was sealed off with a dike) Regatta,
organised by the Royal Dutch Yacht Club in Muiden. This
was a three-day event with four races scheduled per day.
Courses were upwind-downwind with a downwind finish.
For the first time we used a leeward gate,

Eleven entries found a pleasant sunny day with a
moderate westerly breeze, Approaching the leeward gate,
the first and second-place boats, Jan Steen and Gebaksdoos
chose to round the left-hand mark. The third boat, Viif Kleine
Kleutertjes, decided to give the right-hand one a try. It turned
out to be cloger, reducing distance sailed and it landed them
on lefi-hand side of the beat, which turned out to be favorable,
They were first around the weather mark and first to finish.
Gebaksdoos came second and Jan Steen third. The “Tratch
Race” was on again, For the third season running, the same
three boats were battling for first. When the differences are
very small and series often evolve into a mateh race between
three boats, we call it a tratch race.

Kathrin Ginsberg in Jos came fourth in the first race. In
the overall standings she would suecessfully defend this
position for the rest of the series. Kathrin started life in the
J/24 as crew to Berita van der Werfl, a Rolex regular, and
bought her own boat in 1994. She has been improving
steadily and now often finds herselfin the top three positions.

The young and fanatic crew of students on Nou Mou are
alsoin theirsecond season. They love crowded mark roundings
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and often explain the
yacht racing rules to
their friends in the boats
around them. They
make many tactical
moves, some ol which
turn out to favour their
friends in the boats
around them. But they
are getting faster every
event and bring a lot of
enthusiasm to the flest,
They had a disappoint-
ing first dav. but im-
proved later.

Eleven races later,
in generally very pleas-
ant eonditions, the final
results were known. For
the first four boats,
these results were iden-
tical to those of the first
race, Only four points
separated the first
three. Finally the Vil
Kleine Klentertjes had managed to win an event; as perpetual
second-placers they were well pleased, The Roval Duteh
Yacht Club established a new perpetual trophy, named after
Donald Schotel, the nestor and cofounder of the Dutch J/24
Clazs,

The second event in Seplember was the Nationals. No
fewer than 16 Dutch (out of twen ty-six owner/members of the
Duteh NJCA) teams and six German teams arrived in
Brouwershaven, Importantly, most of the 16 Dutch teams
had recently joined the racing or were even sailing their first
class event a good sign of rejuvenation.

Brouwershaven is a pretty old harbour in the southwest
of the Netherlands and sailing takes place on the Grevelingen,
a former estuary. The first day promised dying winds and
rain. We got neither. But in the first race the wind did
temporarily disappear, creating enormous gaps between the
boats. A nice 12-knot breeze picked up and made it possible
Lo eomplete four races on the first day. Thunder clouds stayed
over the land but caused big windshifts, By the end of the day
Jan Kaehler and team from Germany had built up a comfort-
able lead. Berita van der Werff was guest helm on the
Gebaksdoos and was in third position. Fred Imhoff, a past
Olympic FD sailor and 1994 Dragon Gold Cup winner had
borrowed a boat, but had some trouble with speed in the light
air,

That night we had a mussel meal (a typical Dutch treat
from the region) with over 100 sailors in an enormous barn.,
Drink was on the house and music on the German sailors,
Most turned in early, because of the forecast of strong winds,
Indeed, the following day we started with about 24 knots and
it increased further throughout the course of the day. Rain
was pouring down. Jan Kaehler broke his spinnaker halyard
on the way out to the start and had to return to the harbour
for repairs. They came planing toward the starting fleet and
were about ten minutes late across the line, The strong winds
made for exiting sailing, and Fred Imhofl led at the first

INTERMNATIONAL J/24

Jan Koeshler and the winning fearn at the Dutch Netional Championshio.

mark. He planed away from the mark, but sailed too high and
found that two boats had overtaken him on the inside at the
leeward mark.

Despite 25+ knot winds, we had two general recalls
before the second race gol underway. Fred Imhoff did not
make the same mistake twice and won this race. The commit-
tee abandonded racing for the rest of the day in view of
forecasted winds over 30 knots. Jan Kachler won, with a four

Dwtch JCA President. LW, van Crevel who fook thing
place overal.
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point lead, followed by Berita van der Werff with the
Gebaksdoos in second place. The Vil Kleine Kleuterijes
pulled off another near miss and came third with 0.5 point
difference, Jan Steen came fourth, and Fred Imhoffs
second day results brought him to ffth overall.

The Dutch Class Association has established two new
perpetual trophies. A Debutante Trophy wag presented to
the best team that sailed their first Nationals. It was won
by Bernd Voorsluys and his team. The Heavy Boys Trophy
was won by Fred ImhofT. They managed to bring 399.4 kg
to the scales, with just four of them. Finally, the PMS
Perpetual Trophy was won by the team with the largest
number of PMS scores: Leif Tom Loose.

And then Permafrost hit the Netherlands., Barely
underway with the winter series, having sailed just two
events, the lakes froze over and all sailing had to be
abandond for over three months, Despite that long period
of cold weather, the famous Eleven City Race, a skating
race last held in 1986, was not held. So it was all wasted.
Now the ice is mostly gone and we are back racing again,
looking forward to another season, with lots of close racing
and new teams joining the racing,

feight: Despite alack of wind ot the Gemman Nationats, the *v*
ficg wies up and buoyancy aids wene requastied. Dutch sollor
Remco van der Berg wore his sightly different than the others.

Terror Reigns at Mexican Nationals

Thirty-four boats com-
peted in the 1996 Mexican
National Championship in
Valle de Bravo, Mexico, Af-
ter eleven races (with two
throwouts) in 12-18 knots of
strong wind, Eric
Mergenthaler's team aboard
Terror emerged the winner,
Mergenthaler is a former
Finn world champion.

Theregatta ended with
a typical Mexican Fiesta,
About 400 people attended
the party where tequila,
cubas, and dinner made a
beautiful ending to a suc-
cessful regatta, Trophies
went to the first five crews
and a special award went to
the all women crew aboard
Do Re Mi.
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I. Call to order and welcome.

The meeting was called to order at the
Insul Cafe in Hamburg, Germany at 9:20
by World Council Chairman Geoff Evelyn.

Eleven nations were represented: Ar-
gentina, Siegfriedo “Ziggy” Spitzky (1
vote); France, Andre Bourles (1 vote);
Germany, Henning “Otto” Baur (1 vote);
Greece, Bruno Ortalano (1 vote); Hol-
land, JW wvan Crevel (1 vote); Italy,
Giuseppe “Pinetti™ Masini (1 vote);
Mexico, Eduardo Porter( 1 vote ): Monaeno,
Donald Manasse{1 vote); Sweden, Chris-
tian Hager (1 vote);, United Kingdom,
Simon Slater(1 vote);, United States, Jim
Kesesling (3 votes). Proxies for Canada
and Japanwere held by the US.024 Class
Association (2 votes). Jeff.Johnstone, copy-
right holder, was present (1 vote). 16
violes wers prs&.!—:unL.

I1. 1994 World Council Minutes.

The minutes of the 1994 Waorld Coun-
cil meeting in London were approved
without modification. Manasse moved /
Masini 2nd, approved unanimously.

IT1. Reports
A, NJCAs

Sweden. Membership is stable and participation is increas-
ing. Continued participation increases expected. Interest-
ing note—one boat in the fleet was sold and moved to
Bulgaria.

Holland. Membership is decreasing. Presently 23 members.
Sixteen boats at the Nationals. Hacing is extremely close,
Fiften of the members are new to the class since "91. The
NGB of Holland has instituted a standard sailing instrue-
tion. The Jr22 is very strong—over 100 boats—and has the
support of the national J/Boats dealer to the detriment of
the Holland J/24 Class. (See appendix 2)

[taly. Membership is stable. Ten new sail numbers were
isgued in the past year. They expect some additional
participation as the "96 Worlds approach in June in
Sardinia,

France. Fifty-two boats, of which 25 participate regularly.
1995 was the first year of support from the French Sailing
Federation, Most of their boats are concentrated in one
fleet in the south of Brittany.

Germany. 45 boats with some new membership. Four vacht
clubs support and own boats, Usual participation level is
50%. Continued participation at Keil Week is important to
J/24 health in Germany.

IMTERMATIONAL J/24

ANNUAL MEETING MINUTES

e =]
IJCA ANNUAL MEETING
HAMBURG, GERMANY
NOVEMBER 5, 1995

Fire it Moassing oty JCA President: Jim Keesiing, USICA Fresidlent ond UCA Vice-Chair-
ey acd W van Crevel, Dufch JCA Presiclent gather fora break duing the meeling

Australia. Report given by Jeff Johnstone, Past 18 months
have been digjointed primarily due to the fact that Bashford
Boats' license waz terminated. The New South Wales
class has purchased the molds and is in the process of
selecting a builder with help from JJBOATS, There is
interest from New Zealand. (See appendix 3)

United Kingdom. Membership declining. Thirtv boats at-
tended the Nationals. Six active Meets, three of which are
growing. The number of traveling boats and participation
in publicity events has decreased. Some boats have been
sold into the French fleet, Have experimented with a 320
kg. limit.

United States. Membership decreasing some. Participation
in national regattas decreasing some but participation in
local and district regattas remains healthy. There is a
move to change big regatta format from a Monday to
Friday format to a Thursday toSunday format to increase
participation. The Nations Cup was successfully run in
J/248 at St Francis Yacht Club, host of the "98 Worlds in
September,

Greece, Eighteen boats in the fleet, same for ten vears. The
(xJCA s looking for big events,

Monaco., The fleet size ::l:tyt:tl H-Ll':llll'.' bt membership in-
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creased with young sailors joining the fleet. The class has
regular racing twice a month with 10-15 boats. One
member at Europeans was third.

Argentina. Buenos Aries, the largest fleet, is down 10%. The
Mar de Plata fleet growing some. Total of 70 members,
Preparing for "97 Worlds. Crews increasing skill in prepa-
ration for Worlds, more procrews, less families. They have
split fleet to encourage family boats. Some old boats being
sold out of country, new boats entering the fleet

Brazil. Informal report by Zigoy Spitzky. Brazilian flect is
getting more serious gince South American Champs are
there—Chile also growing—two boats to Worlds.

Canada. New Class president was chosen in August, Don
Ferguson. The CJCA is financially stable. Membership
remained level in 1995. Nine Canadians participated in
the Worlds in Rochester and several women's teams
competed in the Rolex Katie Nichol, in sixth, was the top
non-US sailor. The traditional centers of activity remain
strong, Vancouver and Toronto, Some used boats are
entering the country, but no new boats were imported.
One area of growing interest is match racing with various
Provineial Championships, the PanAm Games, the Na-
tions, and York Cups all being sailed in.J/24s. 1996 events
ofinterest are the JR North Americans at Ashbridges Bay
¥C in Toronto and the Nationals in Halifax,

B. Executive Director

Membership standz at 3026,

Accounts Receivable from NJCAs U.S. $9268.25, Office
staff has been stable over the past yvear; no changes are
anticipated.

Fresent challenges in the office are the publications and
timely publication of the magazine. The office isawareof this
problem and working to solve the problem.

C. Copyright holders Report {See ap-
pendix 5 )

60 boats build this year.

Nations Cup. The J/24 was picked for
use at the Nations Cup. [IYRU was look-
ing for 11 new boats, 2) to be provided free,
3) with a four person crew, 4) a weight
limit, 5) with a three sail inventory, The
boats used at the Nations Cup had six
logos on the hulls recognizing the suppli-
ers. Boats were available on trailers in
California for 325K,

Pan Am Games. The Argentine gov-
ernment supported the acquisition of the
boats for the event. Three clubs pur-
chased two boats each at half price.

D. Financial Report

The preliminary financial reports show
a surplus of $1500.00,

LICA royalty income was increased
from 57 to $10 by last year's World Coun-
cil. A new brochure was printed using
those funds. This extra $3 will continue
to be put aside to be used exclusively for
promotion of the class and acquisition of
the copyright.

o4

It was pointed out that the financial presentation lacked
a Balance Sheet, Simon Slater moved that a Balance Sheet
be present to the next World Council. Donald Manasse
seconded. Motion carried unanimously.

Pinetti Masini moved that the FY97 budget be aceepted
as presented. Ziggy Spitzky seconded. Motion carried unani-
mously,

Discussion followed concerning the fact that NJCAs may
realize ineome from sale of rovalties by increazing the cost at
which they sell royalties to sailmakers and members,

E. World Championships

NJCA’s were asked again to distribute hids for the Waorld
and Continental Championships 30 days before the World
Couneil Meeting,

1. 1995 Rochester (August 18-25, 1995)—73 boats par-
ticipated. Measurement went very well. The jury had some
problems with the use of the Z flag and Black flag. Excellent
race management, seven races in four days. Twenty vear—
old beats were first (hull #2181) and third (#556). Many
excellent social events. Host club provided free housing for
all competitors,

2. 1996 Sardinia (May 31-June 9, 1996} —IJCA Vice
Chair Jim Keesling inspected the Sardinia site last week. A
map of regatta and measurement sites was distributed and
discussed.

Logistics information was distributed. Housing is avail-
able from $340 for eight days for four-six people. Ferry fare
for car and trailer will cost $340 return from Genoa.

The regatta site at Porto Rotundo is for sale. Both Porto
Rotundo and Porto Cervo are presently owned by the same

Ot Bour, Germnany JCA Prasident and Houke Kruess, UCA Technical Commiftes.
hastad DCA Word Council members.
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company and Porto Cervo is a back up site if new owner of
Porto Rotundo does not support the regatta. Prices are same
at both locations

Charter boats will be available from several sources.
Organizer will have twenty good boats available.

Italian Nationals will be held twoweeks prior the Worlds,
Excellent chance to practice,

By December "95 the list of available charter boats will be
available. Charter fee will be in hine with past Worlds
(£1500) and set by December. Insuranece details will be made
by December

[JCA Vice ChairJim Keesling reported that he inspected
the site in the off season, July and August high season,
Either site (Cervo or Rotundo) iz capable of hosting the
regatia. YC Costa Smeralda recently ran an Optimist cham-
pionsghip for 400 boats. Porto Rotundo has some islands in
the sailing area which may cause local knowledge. Porto
Cervo has a cleaner coast and sailing area. Marina Manager
at Porto Rotundo is excited about the regatta and seems
capable. Porto Rotundo iz a walking town once you arrive.

LJICA Chairman Geofl Evelyn asked that the FRO and
Jury be nominated by January.

The regatta schedule was discussed and host agreed to
make some changes, Measurement will be Friday, May 31,
through Sunday, June 2. Sailing will be Monday through
Saturday with trophy presentation on Saturday.

3. 1997 Argentina (Nov 13-22)—They plan to run mul-
tiple race days. Yacht Club Argentina has recently im-
proved its clubhouse. Racing area is a ten minute sail from
the YO Downtown Buenos Aries is ten-fifteen minute walk.
A 3500 square meter space for measurement and a tent has
been acquired. There are four or five cranes available,
Charter boats will be available both from individual owners
and through companies. A list of boats (and a deseription of
those boats) available from individual owners will be avail-
able six months prior to the regatta. Mooring will be on
houys.

4. 1998 San Francisco, USA-—No dates set vet. The
same vacht club is hosting the "97 North Americans, The St.
Francis Yacht Club and the local fleet are excited about
hosting this event.

5. 1999. Presentations were made by the Greek JCA,
Monaco JCA, and the Swedish JCA. The bid by Monaco was
approved.

F. European Championships

1. 1995 Dublin (July 7-14, 1985). LICA Chairman Geodf
Evelyn reported it was a fantastic event both socially and on
the water. There was one problem with the jury.

Jeff Johnstone moved to establish a perpetual trophy in
the honor of Kathy Manasse given to first woman helm at
the European championship. Donald Manasse seconded.
Passed unanimously. Donald sugpested that the YO de
Monaco may help to provide the trophy.

2. 1996 Marstrand {(July 26-August 2, 1996). Planning
for the regatta is progressing well and they expect an
excellent regatta. (See appendix)

INTERMATIONAL Jf24

3. 1997 Plymouth, Organization has started and the
regatta is likely to be schedule for mid July.

4. 1998. Proposals were accepted from France and
Germany. The French bid was aceepted.

. North American Championship
1, 1994 Saint Petersburgi November 6-12, 1994 ), Forty-
eight boats, good regatia.
2, 1995 Montreal (June 4-12, 1995). (See appendix 13)
3. 1996 Cleveland (September 12-15, 1996). A short
{Foursailing days, Thursday-Sunday) format is being used.
4. 1997 San Francisco. Same host as the "98 Worlds—
with these two regattas, they expect some growth and good
sailing in the next few years.

H. South American Championship

1. 1995 Lake Rapel, Chile (January 7-15,1995), Many
erews used as practice for the 97 Worlds. The regatia was
used to select competitors for the 96 Worlds,

J. Technieal Committee: Dennis Ellis reporting.

1. A summary of Technical Committes interpretations
was reviewed,

a. A fillet at the top of the keel on some boats was
obzerved at the 95 Worlds. The technical committes is
investigating.

b. An interpretation haz been iszued that will clarify
that the cabin sole shall consist of one layer of 1/2 inch
plywood or metric equivalent,

2. Rules Change proposals were distributed (appendix
14) and the time line for review and approval was discussed.
» Review and discussion by NJCAs, Nov "95-Aug "96.

* Submission to [YRL, Sept "96.
s YVote by World Council, Nov "96.
= Approval by IYRL, Nov 96,

* Implementation, April "97.

V. 0Old Business

A, Regatta Guidelines,

B, Sailing Instructions, (See appendix 16)

Motion by Evelyn to adopt Sailing Instruetion for World
and Continental SI as amended. Second by Pinetts Masini.
Passed unanimously,

C. Copyright. Jeff Johnstone, Jim Keesling, and GeofT
Evelyn met in Atlantic City in February '95. Jeff Johnstone
informed the Class at that time that JJBOATS is not pre-
pared to transfer the copyright at any time in the foreseeable
future,

deff Johnstone indicated two past problems that he views
as the catalyst for acquisition of the copyright.
1. spec changes, and 2. availability of spare parts. Both
problems have been addressed. Additionally, he felt that the
IJCA iz not prepared to control sales and distribution, Jeff
Johnstone is willing to add a provision to the contract
between [YRU and J/BOATS to require IJCA approval of
building and specification changes.

Motion by Geoff Evelyn, The contract between I'YRU and
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J/BOATS is to be modified to include eonsultation and
agreement by the IJCA Technical Committee Chairman
before building specifications are changed. Second by Donald
Manasse. Passed unanimously.

D. Review allocation of "96 Worlds Qualifying Slots. (See
appendix 15) Executive Director instructed to call Spanish
JCA to encourage membership,

Bengt Julin suggested only immediate past champ should
be invited to the Worlds,

Motion by Geoff Evelyn. LICA World Qualifiers shall
include current World Champion, each Continental Cham-
pion, the Founders, and the International Women's Keel-
boat Champion, Second by Dennis Ellis. Motion withdrawn

after discussion

Motion by Donald Manasse. IJCA World Qualifiers shall
include current World Champion, each Continental Cham-
pion, the Founders, and the International Women's Keelboat
Champion. Additionally the IJCA chairman and vice chair-
man ghall be given five slots to be given to past world
champions or used by the LICA chair. Second by Dennis
Ellis. Passed unanimously.

D. Contract between LJCA and Worlds host. (See appen-
dix 17)

Motion by Geoff Evelyn to accept eontract as presented.
Second by Eduardo Porter. Withdrawn after discussion.

Motion by Donald Manasse. That there shall be an
agreement between the Host and the [JCA, This agreement
ghall be executed by the LICA chairman. Second by Jim
Keesling. Passed unanimounsly.

E. Rules for Conducting World Championship. This docu-
ment was distributed and discussed. Jim Keesling to help
further refine. Document accepted in principal,

V., New Business

A Allocation of Worlds Qualifying Slots.

1. 1997 Argentina, World slots will be distributed in
accordance with recent practices and item P of the Regatta
Standards as modified by Din Old Business (above). NJCAs
with three to twenty-five paid members may send one
qualifier. Argentina to receive three times normal allocation
and other South American NJCAs to receive double normal
allocation,

B. Olympics. Sailors’ forums indicate interest in the
Olympics if boats are provided and the event is all match
racing,

JdeffJohnstone indicated that the World Championship
of Sailing (Woile "94) was not a good business proposition
because the selection of the boats was made too soon before
the event. Sydney 2000 is far enough out to allow good
advertising.

JIBOATS will provide boats at regional eliminations.

4/24 owners would need to lend boats for nationals elimina-
tioms.

Motion by Keesling to continue pursuit of the Olympics
only if the event chosen by the IVRLU is in provided boats and
iz all match racing. Second by Donald Manasse, Passed
unanimously,

C. Category B.

Motion by Christian Hagen that "96 European Champ-
onship be allowed to use Category B of IYRR Appendix A#

Advertising and Event Categories. Second by Dennis
Ellis,

U5, feels it widens gap between “haves™ and “haves
not.”

Canadian class allows it up to national level as suecess-
ful experiment.

Motion passed unanimously.

Motion by Siegfriedo Spitzky that '96 South American
Championship be allowed to use Category B of IYRR Appen-
dix A—Advertising and Event Categories. Second by Dennis
Ellis. Passed unanimously.

. Rule change proposals from NJCAs.

Chairman Geoff Evelyn indicated he has heard some
call for lowering the crew weight. UKJCA has experimented
with a 340 kg, limit and found the boats quite manageable
in windy conditions and more lively downwind, USJCA
expressed concern that older sailors who have gained weight
would be discouraged from participating. Italians suggested
cost savings for those who travel to regattas since a four—
person auto could be used and fewer hotel rooms would be
NECessary.

Motion by Jim Keesling to modify Rule 5.1 to lower crew
weight to 320 ke. (+-) 10 kg, (exact weight to be determined
by the IJCA TC). Second by Bengt Julin. Motion carried
eight in favor, six against,

NJCA's are requested to survey membership to find
best weight and experiment at regattas with lower weights,

E. Rotation of World Championships. Deferred. The
2001-2005 rotation will be determined by the 1996 World
Couneil,

V1. Elections

A, Technical Committee Chairman, Dennis Ellis elected
by acclamation.

B. Technical Committee Members. Hauke Krusse, John
Peck, Reid Stava elected by acclamation.

Maotion by Donald Manasse to place Franceseo Chicolo on
the Technical Committee as an ex officio member.
Approved by acclamation.

C. Council Members (3). Pinetti Masini, Ziggy Spitzky,
and Simon Slater elected by acclamation.

VIL 1896 LICA Meeting Scheduling. The next meeting to be
at IYRU AGM site the day before the IYRU meeting (ed.
note, The IYRU meeting will be in Londen, November 3-9,
1996. The IJCA World Council meeting is scheduled for
Saturday, November 2, 1996, in London).

VIII. Adjournment. At 1705 Donald Manasse moved to

adjourn the meeting. Second by Dennis Ellis. No one stuck
around for a vote.
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4-5 Cowtown Stampede
Ft. Worth, TX
Brian Dver
H: (817) 738-1328

4-5 o Dz
Canandaigua, NY
Sally Bardwell
H: (716) 394-0350
11-12  Greenwich Cup
Indian Harbor (CT) YC
David Huck
{203) 625-0472
17-19 Sailing World/™N.0.0.1),
Los Angeles (CA) YT
Liza Novak
(401) 847-1588
18-19 Spring Fling OI) Regatta
Ithaca Yacht Club
Ron Seacord
(607) 2TT-4787

1996 Texas Circuit
Austin Hegatta
March 23-24

Back on theMap Regatia
April 13-14

Cowtown Stampede
May 4-5

*Southwest Regional
May 25-26

Oklahoma City Regatta
June 22-23

Beasley Cup
September 28-29
October 19-20

Texas Circus
MNovember 23-24

Texas Cireuit Corpus Christi Stop

INTERMATIOMNAL J/24

18-19 4th Annual Patagonia
Spring Regatta
Muskegon (MI) YO
Seott Sikkema

H: (616) 456-1447, x238
24-27  *.5. National
Championship
Oxnard, CA
Gary MePike
(818) 225-5800
25-26 San Francisco Sailing
Foundation Regatta
Don Oliver

(4151 456-8936

*Southwest Regional
Championship

Rush Creck YO

Jim Anderson

H: (214) TT1-6823
25-26 Raritan Bay Memorial
Day Regatta

Perth Amboy, NJ

Ere Leitner

H: (808) 442-4168

Toranto, Ontario, Canada
Roger Renaud
(416) 463-0250

30-  World Championship
dJune 7 Yacht Club Costa Smeralda
Sardinia, [taly

F: (39) T8a/91212
31- Sailing World/N.0.0.1D.
June 2 Detriot, MI
Liza Novak
(401) B47-1588
JUNE
89 Seawanhaka OD Hegatta
Oysater Bay, NY
Al Constants

(201) 994-1700, x551

89 Dead Crab Classic
Cape May, NJ
Chrissy McShane
H: (610} 648-0615

ABYC/One Design Regatta

USJCA CALENDAR OF EVENTS

An * indicates a 1997 World qualifier
An * indicates a 1998 World qualifier

15-16

15-16

21-23

.23

HL R )

2030

JULY

16

6-7

*J Fest/'Western Heg. Champ.
Seattle, WA
Harry Dursch

H: (206) T47-4065

Midland Walwyn OD Regatta
Ottawa, Ontario, Canada

Seott Hayley

H: (613} 820-6455

Sailing World™N.O0.0.0D,
Chicago (1L} YO

Lisa Novak

(401 B47-1588

Oklahoma City Regatta
Seott Greenawalt
H: {405) T51-3460

Terry Wilkens Regatta
Ooean City, N

Mike McGuckin

H: (609} 346-3077

West. Canadian Dist. Champ.
Vancouver, B.C.. Canada

Chuck Ramsay

I: CHamsay@archwdge.com

Dhistriet 21 Champ.
Santa Barbara (CA) YO
Kent Pierce

H: (805) 565-2191

Sodus Bay Challenge
Sodus Bay (NY)YC
Steve Hesler

(315) 223-3144

SAYRA
Charleston, 8C
Raobert Key
(8030 252-4844

Transplant Cuap
Staten Isl. (NY) YO
Paul Sealisi

H: (7T18) 356-2068

Western Ontario's

Mississauga, Ontario, Canada
Paul Detlor
B: (905) 846-1085

&7



1996 Parkway Series

Raritan Bay Memorial Day Regutta
May 26-26

Dead Crab Classic
June 8-9

Terry Wilkens Regatia
June 22-23

Transplant Cup
July 6-7

Red Grant Regatta
July 13-14

Heart Cup
August 2-4

Manhattan Regatta
August 17-18

Leukemia Cup
Aupust 24-25

Blue Water Regatia
September 7-8

Barnegat Bay Championship
September 21-22

13-14  Red Grant Regatta
Perth Amboy, NJ
Eric Leitner

H: (908) 442-4168
19-21 Junior North Americans
Toronto, Canada

Don Ferguson

H: i416) 778-8981

121002654, 3567
EeOmpuserve.oom

149 Newport Regatta/District 2
Championship
Trixie Bobrovniczky
H: (401) 846-1983
20-21 Falmouth Regatta (ME)
Carol Hill
H: (508) H48-3865
21.22  Serewpile Challenge/
Distict 6 Champ.
Solomons 1sl, MD
L.G. Raley
B: (301) 862-3100

Sheridan Shore Race
Weekend

Wilmette, IL

Greg Mack

H: (312) 988-T1T1

AUGUST

2-4

2-4

3-4

7-11

911

10-11

16-18

17-189

17-18

15-18

Heart Cup
Ceean City, NJ
Mike MeGuckin
H: i609) 346-3077

Buzzards Bay Regatta
Marion, MA

Frank Lingard

H: {508) 759-5052

Ocean Spray Regatta
Seituate (MA) YC

Chris Clancy

H: (617) 545-6934

District 18 Championship
Dillon (CO} YC

Frank Keesling

B: (303} 321-0080

Muskoka Regatia
Bracebridge, Ontario, Canada
Murray Sarafinchin

B: (416) 674-1771

*Canadian Nationals
Halifax, N.8., Canada
Carla Dale

H: (902) 468-3174

*Great Lakes Championship
Milwaukee YO

Doug Kracht

B (8000} 937-0744

Distriet 7 Championship
Fairhaven (NY) ¥YC

John Dickguist

{315) 343-T957

Sailing World/N.0.0.1.
Newport, RI

Liza Novak

(401 847-1588

Verve Cup
Chicago YC

Doug Nestler

H: (312) 4727908

District 3 Championship
Riverside (CT) YC

Mark Parry

B:(212) 554-T576

Manhattan Regatta
New York City

Peter Cavrell

B: (212) 213-3300

24-25

24-25

24-25

31-

Sept. 1

CORK/Ontario Champ.
Sue Parkinson
B: (613) 545-1322

District 12 Championship
Sandusky (OH) ¥YC

Jim Keane

H: {419) 433-2468

Seituate OD Regatta
Mhistrict 1 Champ
Sertuate {(MA) Harbor YO
Chris Claney

H: (617} 545-6934

Leukemia Cup
Cape May, NJ
Dave Schultz
B: (215) 627-T788

Sailing World/N.O.0LID.,
San Francisco, CA

Don Dliver

(415) 456-2036

SEPTEMBER
78

-8

7-8

*Northeast Regional
Championship
Indian Harbor (CT) YO
David Huck

H: (203) 625-047T2

District 22 Championship
Waikiki YC

Rie Shema

B: (808) 949-T141

Downeast Regatta
Falmouth Foreside, ME
Bill Newhberry

H: (207} T75-8447

Blue Water Regatta
Atlantie Highlands, NJ
Mark Segal

H: {908) B85-0193

1996 District 7
Pennant Series

o Daze
May 4-5

Sodus Bay Challenge
June 20930

District 7 Championship
August 10-11

Changing of the Colors
September 28-29

SPRING 1996




12-15

Z21-22

21-22

i
Eﬁ;-f—-;_‘: o -
" et

*North American
Championship
Cleveland, OH, USA
Barb Rosenbaum
(216) 371-2461

*“Top ULS. boat

d-Jambores North
Lake Winnipesaukee, NH
Ed Philpot

B: (603) 528-2900

Bailing World/N.0.0.D.
La Port, TX

Lisa Novak

(401) 847-1548

North SailsLake
Champlain Champ.
Burlington, VT

Paul Beaudin

B: (BO2) BE2-6554

Barnegat Bay /24 Champ,

Toms River, N.]
Fred Weideke
H: (908} 269-9110

Beasley Cup
Houston YO
Tim Napp
(713} 480-0665

Changing of the Colors
Diamond Point, NY
Charlanne Ryan-McDonough
H: (518) T93-3827

Radison Cup
Hampton, VA
Rob Overton

H: (804} 850-5558

OCTOBER

5-6

5-6

11-13

12-13

189-20

EYC Clambake
Edgewater (Ohio) YO
Joe Colling

H: {216) 671-1995

Milford/Huestonic Regatia
George Wall
H: {203) 4563-1001

Greal Racing/District 15
Champ.

Lake Geneva (W YO
Michael Kurzawa

B: (414) 443-0100

Columbus Day Regatta
Noroton, CT

Jan Raymond

H: {203} 655-0819

Texas Cireuit Corpus
Christi Stop

Laura StumpfT

(512) B88-5533

- 1—11
i

The Texas Circus consistently draws a big crowd as one of the sfops on the Texas
Circuit, or District 14 Chompionship. The 95 regotta was held Novermber 23-24, inLake
Caryor, Texas.

IMTERMATHOMNAL 1424

19 Beaver Moon Regatia
Havre de Grace, MD
Tim Winger
B: (7171 392-1128

NOVEMBER

1-3 East Coast Championship
Annapolis, MD
Eeth Scheidt
H: (4100 573-1728

2.3 Miss Piggy
Atlanta, GA
[oug Mevhoeffer
H: (7707 925-0216

Texas Circus
Lake Canyon {TX) YC
Fred AmBhein
(2100 494-6383

JANUARY 1997

5-11 =Midwinter Championship
20th Anniversary Hegatta
Key West, FL.
Steve Podlich
(4100 B2G-0240

r Add your regatta to the _I
J/24 Calendar

* Must be of regional interest

* Information must be complete

+ Sorry, only 1 phone number
per regatta

Regatia

List in dicirele USJCA or Int'l Calendar

Dates

Host Yacht Club

(;- imﬁmm or l'.:iI.;-.'.f.(.'uunt.ra,r

Noame of contact for more information

|
|
|
I
I
|
I
I
|
|
|
|
|
|
I
I
I
I
|
|
|
|
{nirelc E]H. B or fax number for contact :

Fax to the Class office at (410) 280.5423, |

For Fall '96 issue, semd by August 1.
l_ For Spring ‘97 issue, send by March 15, J
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IJCA Executive Committee

National J/24 Class Associations

Chairman
Geoff Evelyn
214 Lichen Crescent
Cshawa, Ontario L1J TS
Canada
H: (906) 725-2173
B: (905) 433-6245
F: (905) 433-54433
I: TH040.3550
Feompuservie.com

Viee Chairman
Jim Keesling
B200 8. Akron St., Ste. 115
Englewood, CO 80112
H: (3031 290-6464
BB: (303 T90-80:33
F: (303) T890-8221
I: 73134, 540Feom puserve.com

Past Chairman
Glenn Gustafzon
6587 Green Bay Rad.
Highland Park, IL. 60035
H: (708) 432-1062
I: 71344 .31 62Fcompuserve. com

Technical Chairman
Dennis Ellis
Claymore, The Parade

Giuseppe “Pinetti” Masini
Vin Sacchi 3

20121 Milano, Ttaly

B: 39-02-86463165

F: 39-02-86463487

Simon Slater

The Dast House

Pankridge Street

Crondall, Franham, Surrey
GLU10 5RH England

H: 44-01252-850-811

B: 44-0173-456-8444

F: 44-173-456-8268

Councilors of Homor®

John Adams

9 Albert Bridge Rd.
London

SWI1 4PX England
H: 44-171-622- 80095
F: 44-171-498-5317

Bengt Julin

Tyakn Skolgrand 3
11131 Stockholm
Sweden

H: 46-8-100%58

Cowes, Isle of Wight Copyright Holder

o

Tel: 44-1953-293-5 .
el: 44-1953-293-548 P.0. Box 90

F: 44-1983-202-062

Newport, RI 02840
B: (401) 849-6229

Council Members F: (4013 846-8410
i: AJBontsi@aol.
Sieglriedo Spitzky : R
Argentinn JOA
Gaboto 762 Executive Director®
(1642) San [=idro Steve Podlich

Buenos Aires Argentina
B: 54-1-742-7059
F: 54-1-T42-4162

612 Third St., Suite 4A
Annapolis, MD 21403

B: (410) 6260240

F: {410} 280-5423

71562 251 4 compuserve, com

*non voting

IJCA Technical Committee
Chairmian John Peck
Dennis Ellis P.0, Box 12652
{addressphone above) San Antonio, TX 7T8212-0652
H: (210) 735-9855
. B: (210) 732-9264
FOl e Monii F: (210) 735-9844

Rothenbaumchaussee 71h
2000 Hamburg 13 Germany
H/F: 49-040-418797

Marshall Lytle

1435 Ancona Ave,

Caoral Gables, FL 33146

H: (305} 663-8115

B: (305) 536-4312

I: 1221 15657 Fcompuserve.com

70

I; 71732 37 23@compuserye, com

Reid Stava

144 Shaftshury Rd.
Rochester, NY 14610

H: (T16) 285-T183

B: (T16) 422-2423

F: {716) 422-99%:5

1= reidstava, whatixerox. com

Argentina Croatia
Pres: Siegfriedo Spitzky Marin Lovrovie
See: Roberto Authier Stari Voljak 6
Gaboto 762 51004
(1642) San Isidro Rijeka, Croatia

Buenos Aires Argentinn B: 30.19-289-1545
H: 54-1-742-0534
B: 54-1-T42-705%

F: 54-1-742-4162

France
André Bourles
5 rue Joseph le Brix

Austrealia 56000 Vannes, France
Gai Clough B: 33-1-97-47-42-T8
PO, Box 117 F: 33-1-97-47-57-50
Essendon Victoria 3040
Australia Germany

Henning “Otto” Baur
Hexentwiete 39

22559 Hamburg, Germany
F: 49-40-813122

H: 61-39-506-5883
B: 61-39-337-9577

Bahamas
JeiT Gale Greece _ _
Island Marine Pres: Fragoulis Mantzarakis
Hopetown, Abaco Sec: Alkis Mangriotis
Bahamas Jr24 Class Assoc, of Greeee
H: (809} 366-0280 P.O. Box TO2096

Glyfada, Athens
GR 166 10, Greece
B: 30-01-65-11-656
F: 30-01-65-20-070

B: (809} 566-0282
F: (809) 366-0281

Bermuda
Dist Governor: Kate Williams Holland
See: Jonathan Dyer Pres: Jan Willem van Crevel
#3 Uppington Crescent I: 100710.1726
Eockville Lane Eeom puserye.com
Pembroke HMOG See: Mrs. Josee Vineken
Bermuda JW Brouwerstraat 16
B: (441} 297-7082 1071 LJ Amsterdam
F: (441) 295-4541 The Netherlands
I: Jdyer@longtail.ibl bm B: 31-20 665 0551
F: 31-20 676 5138
Brazil

Eduardo Birkeland Ireland

Fua Uruguaiana gsb‘z?uﬂﬁlnhj:]

21 Northumberland Road
Ballsbridge, Dublin 4
Ireland

B: 353-6G8886T

F : 353-G658608

1001905

Rio de Janiero
Brazil

BF: 55-21-221-T634

Canada

Don Ferguson

510 Eastern Avenus
Toronto, Ontario
M4M 1CT Canada
B: (416) 778-5951

F: (4163 778-9304

I: 1026543567
(FonmpUSErve, com

Chile

Enrique Vallejos
Sotern Sanz 55
Santiago, Chile

Sec Aldo Simonetti P.

B: h6-2 2311803
F: 56-2 2318160

Israel

Roger Tordjman
16 Pombadita St.
Tel-Aviv

Israel

H: 972-03-5223057
F: 972-03-5242740

Italy

Giuseppe “Pinetti” Masini
Via Sacchi, 3

20121 Milano, Italy

B: 39-02-86463165

F: 30-02-B6463487

SPRING 1994



Japan
Pres: Koji Matsumoto
See: Shuya Tokuda
Japan J/24 Class Association
19-1, Ginza G-chome, Chuo-ku
Tokyo 104-23
Japan
B: 81-03-5565-2682
F: 81-03-5565-3419

Mexico
Ralph Nelles
Avenida 9 #120
Col. Independencia
03630 Mexics DLF.
Mexico
B: 525-532-4553
F: 525-286-9066

Monaco
Pres: Jean Francois Bourely
See: Donald Manasse
26 Blvd. D'Itlaie
Monte Carlo
98000 Monaco Credex
F: 33-83 50 66 58

New Fealand
Harry Dodson
P.0y Box 14611
Panmure
Auckland 1106
New Zealand
B: 64-9-3765-831
F: G4-9-444-0114

Peru
Hector Estremaddoyro
Asociacion Peruana Clase J/24
Carlos Tenaud 192
Surco-Lima
Peru
F: 51-14-488512

Puerto Rico
Omiar Cancio Martinesz
185 Costa Rica 5t, Teide 1404
Hato Hey, PR 00917
H: (809 250-0524
B: (809) 755-5911
F: (B0 THT-GR62

Sweden
Christian Hager
Otterbiicksvigen 7
43651 Hovas
Sweden
H: 46-31 281133
B 46-31 622608
F: 46-31 622790

Switzerland
Michel Glaus
Chemin Sur-Rang 8
Ch-1234 Vessy-Geneve
Switzerland
B: 41-22-343-44-42
F: 41-22-343-50-63
I: 0223425597
Evideotex. mediatex.ch

INTERMATIOMNAL J/24

Veneruela

LrnLted lgnmli?jm The following nations
riss: Daryl Conyers
Soc Jeckic Barker have fleets that are not
Aflington Look Out Barn yet mcmﬂl!ﬂd NJCAs:
Kingston, Corfe Castle Denmark
Wareham, Dorset, BH20 SLE Jackie Vopter
England Nykobingvej 43
B/F: 44-01929-439170 4571 Grevinge
Denmark
United States Ecundor
Jim Keesling jii Octavio Jarrin
oo Ji24 Class Association CfA 1112

612 Third Street, Suite 44
Annapolis, MD 21403-3213
B: (4 10) 626-0240

F: (410) 280-5423

I: 73134 5400 compuserve.com Qibraliar

Ernest Felipes

oo H. Sheppard & Co., Lid.
Waterport, Gibraltar

F: 350-42535

PO Box 522970
Miami, FL, USA 33152-2070
F: 593-428-4669

Maurizio Costanzo

ofo Kostan Sails

Calle Libertad, #98

Edif. Salerno, Mezz, 2-A

Pto. La Cruz, Edo Anzoategui
F: 5851-658-8266

[: 73070 2622@compuserve.com

in
Eduardo Galoafre
Conzejo de Clento, 308
O=007 Barcelona, Spain
F: 34-31-3-487-8520

LS. Virgin Islands
Peter Lauria
P}, Box 3045133
St Thomas, V1 (0803
F: (B08) T76=-0302

1/24 Boat Builders:
J Boats Ttaly
17 Porto Turisticoe
16043 Chiavari GE [taly
Tel: 39-33T254610
F: 39- 185303032

Nissan Motor Co.
Marine Division
17-1 Ginza G-chome Chuo-ku
Tokvo 104-23 Japan
Tel: §1-3-55652681
F: 81-3-66653419

TPl
Market St., Rte 136
PO, Box 328
Warren, RI 02385 1TSA
Tel: (401) 245-1200
B (401 247- 2668

J Boats Argentina
Espana 1272
11642} San Isidro
Buenos Aires, Argentina
Tel; 54-1-T42-T0589
F: 54-1-747-4162

Please notify the Closs office of
ary additions fo infermationl
calemdar,

1996 International Calendar of Events

MAY
11-12 Spring Cup
12-18 Italian Nationals
16-19 North Sea Regatta
25-27 Golden Pfingstbusch
A0=June T World Championship
TED Japan Women's Keelboat Championship
JUNE
22.25 Kiel Week
268-30 French Nationals
J0-Julyd UK Nationals
JULY
10-13 German Open Championship
18-21 Jr. North American Championship
27-Aug. 2 European Championship
28-Augd Cowes Week
AUGUST
7-11 Canadian Nationals
17-18 Summer Cup
30-5ep. 2 Zuiderzee Regatta
SEFTEMBER
12-15 MNorth American Championzhip
20-22 Duteh Nationals
28-29 Autumn Cup
JULY 1997
TED North American Championship
13-27 European Championship
NOVEMBER 1997
13-22 World Championship XIX
1998 World Championship XX
| European Championship
1999 World Championship XX1

Plymouth, England
Porto Rotundo, Il-II.I:."
Scheveningen, North Sea
Kiel Bav. Germany
Porte Rotunde, Italy

Kiel Bay, Germany
Pwlheli, North Wales

Berlin, Germany
Toronto, Canada
Marstrand, Sweden

Halifax, Mova Seotia
Cowes Cor, YT
Muiden, IJsselmeer

Edgewater YC, Ohio, USA
L) sselmeer

Plymouth, England

San Francisco, Ca., USA
Plymouth, England

Buenos Aires, Argentina

San Francisco, Ca., USA
France

Monaco

1
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USJCA Executive Committee

President
Jim Keesling
B200 5, Akron 5t., Ste 115
Englewood, CO 80112
H: (3031 280-6464
B: {(303) T90-8033
F: (303) T90-5221
173134 B0 compuserve.com

Viee President
Harry Durach
5459 Pleasure Pt. Ln, SE
Bellevue, WA 98006
H: (206) T47-4065
Iz 73543 4066 compuseryve.com

Past President
Ned Plumer
1000 5, Danville Rd., # 611
Kilgore, TX THG62
H: (903) 853-2431
B: (8007 950-3375
F: (903) 655-0800
I: 7173227720 compuserve.com

Finance Commiittee Chair
Don Oliver
T Montercy Ave.
San Aselmo, CA 94960
H: (415) 456-5936
B: (4153 398-1200
F: (416} 398-3514
I: THA5T. 3442 compuserve.com

Technical Chairman
Reid Stava
laddress/phone below)

Governor-At-Large
Dir. William Cantrell (ID14)
4 Mobihill
Greenville, TX 75401
H: (903) 455-8606
B: (903) 408-7T706
F: (904) 408-4818
[:TAZ52, 1560 0m puserye. com

Designer

Rodney Johnstone
RD 1, P.O). Box 107
Stonington, CT 06378
H: (860) 535-2623

B (860) 535-2680

F: {860) 536-0848

Copyright Holder
Jeff Johnstone
P.O. Box 90
MNewport, RI 02840
B: (401) B46-8410
F: (401) B46-4723

Executive DMrector®
Steve Podlich
612 Third 5t., Suite 4A
Annapolis, MD 21403-3213
B: (4100 6260240
F: 4100 280-5423
I: 71562251 48 com puserve.com

*non-voting

USJCA Technical Committee

Chairmean Great Lakes (Dist. 7, 12, 15)
Reid Stava, D-7, Ft 41 Hank Killion, D-7, Ft 42
144 Shaftsbury Rd, 377 Still River Rd.
Rochester, NY 14610 Bolton, NY 01740
H: (T16) 288-7183 HF:  (508) TT9-6675

B: (T16) 422-2423
F: (7160 422-9965
I: Reid_Stava GXN Xerox.com

B: (401) 455-3610
[ 7466234 T compuserve com

Southeast (Districts 8, 10, 11)

Northeast (Districts 1,2,3,6)
George Wall, D-2, Ft 4
42 Arrowhead Dr,
Guilford, CT 06437
H/F: (203) 453-1001
B: 203y 386-4542
I: 735521505
ECOMPUSErVe.comm

vacant

Southwest (Dist. 14, 17, 18, 19)

Jim Anderson, D-14, Ft 29
121 James Dr.

Heath, TX 75087

H: (214) 771-6823

Wesfern (Districts 20, 21, 22)
vacant

USJCA ORGANIZATION
Y [ T e S T e W =~ I = e = VNN

District 1

Steve Helms, Fleet 43

6 Forest St.

Freeport, ME 04032

H: (207) 865-3201

B: (207) 846-6400

F: (207) 846-5136

I: SteveHEserver nlbbs.com

William Aronson, Fleet 43
RR #1 Box 1865
Limerick, ME 04048

H: (207) 793-4362

B: (207) 775-8941

F: (207) 761-6140

(. Seott Hale

P Box 151

Otter Creck, ME 04665
H: (207) 288-3461

B: (207) 244-5573

F: 4207 244-09833

District 2

Muoise Solomon, Fleet 31
21 Fishers View Road
MNoank, CT 06340

H: (208) 536-8774

B: (617)271-8751

F: 6170 271-30586
I:MSolomon@mitre.org

John Alofsin, Fleet 50
PO Box 1500
Newport, H1 02840

B: (401) 549-5492

F: (401} 849-8168

Gordon Borges, Fleet 50
c'o Waterline Systems
281 Franklin Street
Bristol, RI 02509

H: (401} 846-T620

B: (401} 254-065)

F: (401} 254- 1690

I: GBorgesEpeix.com

David Wilson, Fleet 50

26 W, Narrangansett Ave.,
Unit 15

Newport, RI 02840

H: (401) 841-5007

USJCA National Measurers

An * Indicates membership in the USICA Technical Committes,

lan MeNeice, Flect 104
P.0. Box 2231
Nantucket, MA 02584
H/B: (508) 228-0288

Jozeph Salustro, Fleet 147
8 Wild Apple Ln.

Old Saybrook, CT 06475
H: (203) 388-0937

B: (203) 355-6818

Diistrict 3

George Desrosiers, Flect 4
1151 Daniels Farm Rd,
Trumbull, CT 06611

H: (203) 261-6369

B: (208) 384-0047

F: (203) 366-6T14

I: T2007,271 2@ compuserve.com

Timothy Naeser, Fleot 4
22 Meadowhrook Dr,
Huntington, CT (6454
H: (208) 9296567

B: (203) 385-T021

*George Wall, Fleet 4

42 Arrowhead Dr,

Guilford, CT 06437

H: (203) 453-1001

B: (203) 386-4542

I: T3552. 1500 compuserve.com

Jeep (H.T.) Califano, Ft 61

147 Pine Tree Rd.
Bloomingdale, NJ 07403

H: (201} 838-3548

B: (201} 3893-2551

Fi (201) 393-6644

I: Califah@tebmp005,allicd.com

Ellen Murphy, Flect 61

Roy Smith

190 Fordham St., Apt. 15
City Island, NY 10464

H: (718) 885-3246

B:Ellen (914 345-6515
B:Hoy (212) 263-5744
I:Murphy@nova.med nyu.edu
LRoyEmchip00.med. nyu.edu
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District 4 Robert B. Bayley, Fleet 41
;ﬁﬂﬂﬁﬂﬂ Index of Advertisers
j.'“:"FFW'?f’* F¢ 69 H: (716) 2254625
lilr-r;ﬂ:dn::ﬂiri. B: (T16) 277-1296 COI'TID-UTE[ K’EE‘ISq]g
Wenonah, NJ 08090 I: RBBayley@kadak.com Hall P.igglng“‘?
e o e Mike Nahmias, Fleet 41 Intemational J/24 back issues ............53
F: i?lﬁlm-TMB 3'? E’LHL]E Rﬂl KVH Indum-‘i“‘i'Plli‘liiiilriilir!illllllllrlla-l
Victor, NY 14564

Laura Christopherson, Fr 148 H: (716) 4254046 LOOSII R R S i D
26 G Park & #51
Hef?nnimﬁ‘-"? South#5H 0 o Fleet 41 LCIYI!"E ..... SRS 47
H: (212) 533-4246 ;im%ﬂfaﬁlﬂ-glul NDI'"'] SGIIS.....CO\-'EFE
B: (212) 250-8797 L ST e 15
I: 1qc1698@is2 nyu.ed H: (716) 482-3077 ; R

q I = B: [TIE:IME'MW mme&]“s ----u-------uu.----nuuunucwerd
Timothy Ryan, Fleet 148 ; SRR
s fon et “Reid Stava, Fleot 41 Sobstad Sails e oA« 811§
New York, NY 10016 144 Shafisbury Rd. TeamMclube ......oooeeeeiien Cover 3
H: (212} 685-6901 Rochester, NY 14610
B: (212} T82-4267 H: (T16) 288-T183
F: (212) 782-4934 B: (716) 422-2423
I: TRyan113 10l com F: (716) 422-9965

EReid_Stava @XN Xerox.com
David Wilson, Fleet 128

864 Locust Point Rd. *Hank Killion, Fleet 42
Locust, NJ 07760 277 Still River Rd.
E: [tgggz Ezgll-g;gg? Bolton, NY 01740
: 1 . H/F: (508) TT9-6675 Carl Lund Fleet 110 District 10
B: (401) 455-3610 T.;-,EE ﬁmﬂ& D:t
District 6 1:74552.34730compuserve.com  Ontario, NY 14519 Dave J. Asaibene, Fleet 10
H: (716) 288-7995 S c i
! ) Ernest Hauser, Fleet 51 B: (716} 475-6174 j‘“ lh‘.’m;}"‘:‘ﬂ'??r
Save.Fodlish, Flaied 401 B ke Tie. H: (407) 744-6039
612 Third St., Suite 4A Ithaca, NY 14850 Charles Krylo, Fleet 146 o : ekl ity
Annapolis, MD 21403-3213 H: (607) 277-4787 113 Margo Lane R
B: (410) 626-0240 F: (607) 254-4780 Fayetteville, NY 13066 Joff Dahl. Floct 10
F: (410) 280-5423 I:Hauser@geology.comelledu  H: (315) 637-3707 BaBh itk A
I: T1562.25 148 compuserve.com 5 rf'i.dlf: [?EB'TEY:’:'I
Paul Grenauer, Fleet 78 District § 'iiu i'-]bﬂﬁTﬂﬂﬁ Iﬁz_‘r
Tim Winger, Fleet 15 77 Charleston Ave. ¥ e Cacok
1280 Fawnwood Dr. Kenmore, NY 14217 e Bl
Lancaster, PA 17601 H: (716) 875-9319 L. Edward Williams, Fleet 71 g v Lt Flect 10
EIZ [711’ EBS-I:ISH:H F.' f'i’llﬁll 33-1-2809 2':’2 Fﬂmr ﬁ\"ﬂ.. CpL;TIEIE Gﬂbll’:‘ﬂ- F‘L -!2 ]-‘IE
B: (717) 392-1128 Hampton, VA 23669 picheliptin ook
Frank Marticelli, Flect 88 H: (B04) 723-6850 H'- (305 53,._431‘.2
L.Gi. Raley, Fleet 143 TEA2 Creckwonsd Lane B (804) T27.0750 F: l:.'}ﬂ;":: '3.'];:-13-1&
Bie 4 Box 217 Victor, NY 14564 et :
Hollywood, MD 20636 H: (716) 924-8533 William Dister, Fleet 71 GBI pas R oo
H: (301) 373-5700 B: (716) 383-8636 401 Rhode Island Ave, 2
H: (301) 862-3100 Norfolk, VA 23508 :;’;'%FWP':‘“?&'*IJF loet 10
F: (301) B62-3208 Richard A. Bray, Fleet 110 H: (804) 622-7134 SRR R
2927 Harris Road B: (804) 857-1946 g TR un LM
Pal , NY 14552 . .5 i e pd
District 7 e B (804)855-5120 B: (305) 361-4352
Earl T. Chapman, Fleet 110 James Howard Jr, Fleet 115 |/ (09 3614682
Rodger Voss, Fleet 24 260 N. Creek Crossing 2621 Woodside Dr.  Wilson@wdw.aom.erl.gov
11 Venezio Ave, Rochester, NY 14612 Duiluth, GA 30136
Albany, NY 12203 H: (716) 225-7533 H: (770) 447-0739 i e
I: 75411.27 48 compuserve.com - e (TT0) BR-5456 H: (81:3) 855-7771
Lﬂl“hﬁﬂ- L-'u']l. F lﬁﬁt 110 B: (B13) RO3-T566
Stephen Honeybill, Fleet 24 1655 Waterford Rd.
6223 Greens Corner Road ‘;";'ﬂlw'm"- NY 14568
: (315) 986-4495
Galyway, NY 12074
it st B: (716) 338-4000

I: TE167. 1620F compuserve. com
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District 11

Kevin Manner, Fleet 80
524 Belle Pointe Ct.
Mashville, TN 37221

H: (615) 646-2443

B: (615) 662-5014

F: (615) GA2-5005

I: KManner@aol.com

AL Scott Barrett
P.0. Box 213
Gulfport, MS 39502
H: (601} BE3-0100

District 12

Brian Keith, Fleet 6

B85 Riverland

Sterling Heights, MI 48314
H: {313) 731-3308

B: (313) 546-5888

Dave Heitzenrater, Fleet 19
201 Lineoln Ave.

Erie, PA 16505

H/B: (814) 871-4779

Robert Netkowice, Flest 19
322 Greenhurst Dr,

Ere, PA 165059

H: (514) 866-1730

H: (814) 835-4561

I: Metkoftaol com

Jim Keane, Fleet 76
T27 Gloucester Dr.
Huron, OH 4483%
H: (419) 433-2468
B: (419) 625-0105
F: (419) G26-6342

Kevin Graf, Fleet 102
1055 Rosalie Ave.
Lakewood, OH 44107-1240
H: (216) 521-6277

B: (216) 522-6713

Anrne Lillo, Fleet 102
2817 George Ave,
Parma, OH 44134
H: (216) 888-1923
B: (216) 473-5437

William Grant, Fleet 102
104 E. 226th Street Drive
FEuclid, OH 44123
H: (216) 731-4850
B: (216) 692-3145

Terry Bowdigh, Fleot 129
25765 Nightshade Ln,
Solon, OH 44139

H: (216) 245-8841

B: (216) T66-5735

F: (216) T66-574%

74

Diistrict 14

Ryle J. Mullinz, Fleet 5
5850 Beltline Rd, #110
Dallas, TX 75240

H: (214) TBB-4372

B: (214) 931-8065

R, Greg Buxhaum, Fleet 9
12706 Pathfinder

San Antonio, TX 78230
H: {210} 492-1372

John Peck, Fleet 9

P.0). Box 12652

San Antonio, TR 78212

H: (210) 735-9855

B: (2100 732-9264

F: {210} T35-9844

I: 7173237230 compuserve, com

Mark Foster, Fleet 3
P.O. Box 6035¢
Corpus Christie, TX 78466

Bill Worsham, Fleet 21

1700 Nueces St. #105

Austin, TX 78701

H: (512) 469-9607

B; (512) 463-9215

[: T4073. 367 5Ec0m puserve, oom

Jeffrey Berkus, Fleet 21
2407 De Soto

Austin, TX 78703

H: (512) 263-4252

B: (512) 327-4373

F: 1512) 328-8061

*Jim Anderson, Fleet 29
121 James Dr.

Heath, TX 75087

H: (2143 771-6823

Stephen L. Andre, Fleet 20
26 Lakeway Dr.

Rockwall, TX 76087

H: (214) T71-1546

Glenn Gustafson, Fleet 12

68T Green Bay Rd.

Highland Park, IL 60035

H: (847) 432-1062

I: T1344 3168 compuserve com

Thomas J. Kane, Fleet 12
1023 Glenwood Lane
Glenview, 1L 60025

H: (TO8) 657-9498

B: (312) 581-6575

Mark R. Ernst, Fleet 37
6296 Homestead Drive
Belgium, W1 53004

H: {414) 285-7142

B: (414) 276-6600

Michael Janssen, Fleet 37
3219 N. Marictta Ave.
Milwaukes, WI 53211

H; (414) 332-8587

B: (414) 2914420

F: (414) 2914432

Douglas J, Kracht, Fleet 37
441 E. Cedar Lane
Mequon, WI 53092
H: (4145 241-9253
B (414) 347-2249

Thomas D, Shropshire, Floot 37
2704 N. Hackett

Milwaukea, W1 53211

H: (414) 961-8746

Russell K. Sobotta, Fleet 37
50RO Artist Bay Rd.
West Bend, W1 53095

H/B: (414) 335-3699

F: (414) 335-3468

District 20

Stu Eddings, Fleet 17
3629 Crownridge Drive
Fairfield, CA 94533

H: (510) 522-5373

F: (510)793-3728

District 21

MNadine Franczvk, Fleet 49

318 39th 5t

Manhattan Beach, CA M266
H: (310) 545-3112

B: (3107 395-3221

F: (310} 394-6017

I: 76312, 10506 com puserve.com

David Willke, Fleet 49
410 B 29th 5t.

MNewport Beach, CA 92663
H: {714) 759-9209

B: (714) 675-8053

F: (714} 675-05584

Robert J. Kunicki, Fleet 49
25634 Bellerive Hd.
Valencia, CA 91355-2504
H: (805) 253-2662

B: (213) 639-1553

Richard A, Kyehlik, Fleet 145
1520 Calle Artigas

Thousand Oaks, CA 91360
H: (804) 523-9728

B: (B05) 482-1722

F: (803} 482-8776

[: T4541.331 3@ compuserve.com District 22

Michael J. Kurzawa, Fleet %6
P.0. Box 415

Fontana, W1 53125

H/B: (414) 275-5938

District 18

Julie Cantrell, Flest 29

William Cantrell

4 Mobhill

Greenville, TX 75401

H: (903) 455-8606

B: (903) 408-TT06

F: (903) 408-4818

I: 74252, 1 560E com puserve.com

Themas 5. Meric Jr., Fleet 94
5574 Bellaire Dr.

New Orleans, LA 70124

H: (504) 486-5926

B: (504) 588-0488

District 15

Dean A Dreviow, Floet 1
PO Box 659495

West Des Moines, [A 50265
H: (515) 279-4030

B: (612) 479-6166

F: (6121 479-1210

Jim Keesling, Fleet 46

B200 8. Akron Street, Ste 115
Englewood, CO 80111

H: (303) 290-5464

B: (303) 790-8033

F: (303) 790-8221

I: T3134. 540 compuserve com

District 19

Paul Bogataj, Fleet 26
10032 Rainier Ave, 5
Seattle, WA 95178

H: (206) TT2-7231

Daniel Doyle, Fleet 73
27 Pueohala PL.
Kailua, HI 96734

H: (808) 263-6375

B: (808) 949-2999

F: (808) 943-6637

James (Fuzz) Foster, Fleet 73
742 Queen St., Suite 300
Honolula, HI 96813

H: (808) 247-8701

B: (808) 591-9192

F: (B08)593-8199

Lloyd Venable, Fleet 73
P.0). Box 30614
Honaolula, HI 96820

H: (808) 671-0812

B: (808} 453-1600

F: (B0&) 453- 1604
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District 1

113

138

138

MNortheast Region
Fleets: 23, 28, 43, 95, 112,
113, 138, 139, 140

Steve Helms

6 Forest Street

Freeport, ME 04032

H: (2071 865-3201

B: (207) 846-6400

F: (207) 846-5136

L:Steveh
Eserver.nlbbs, com

Lake Champlain

Alan Ouelletie

247 5. Winooski Ave, Apt. 2
Burlington, VT 05401

H: (802 86:3-4624

B: (802} 563-6266

Marblehend

John Caldwell Jr.

3 Prescott St
Charlestown, MA 02129
H: (617) 242-2441

B: (617) 742-5533

Casco Bay

Alvin Bughoe

31 Cottage Farms Rd.
Cape Elizabeth, ME 04107
H: (207) T99-656G6

B: (207) 775-5993

Seituate Harbor
Chrizstopher W. Clancy
59 Dreamwaold Rd,
Scitunte, MA 02066

H: (617) 545-6934

Split Rock Flat
Jerry Williams

25 Elm Terrace
Burlington, VT 05401
H: (207) 658-5532

MNortheast Harbor
Senit Richardson

P.O. Box 14

Otter Creek, ME 04665
H: (207) 276-4105

Coamden

Jeft Dinse

23 Gleason St
Thomaston, ME 04861
H: (207) 236-4182

Portsmouth
Groves Dinning

P.0O, Box 361
Stratham, NH 03835
H: (603) 772-6413
B/F: (603) 772-3498

INTERMATIOMAL J/24
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U. S. DISTRICT GOVERNORS & FLEET CAPTAINS

Lake Winnipesaukee
Ed Philpot

36 McGrath 5t
Laconia, WH 03246

H; (603) 5h27-0032

B: (603) 528-2HM)

F: (6031 528-1117

District 2

Gov

16

47

104

Northeast Hegion
Fleets; 16, 31, 47, 50, 89,
104, 147, 160

Gordon Borges

oo Waterline Systems
281 Franklin Street
Bristol, RI 02809-3807
H: (401} B46-T620

B (401 ) 254-0650

F: (401} 254- 1690

I: GBorges
@Ewaterlinesystems.com

Buzzards Bay
Mark Reynolds

17 Stallbrook Hd,
Milferd, MA 01757
H: (508} 634-8637
B: (508) 435-9500
F: (508} 435-3439

Eastern Connecticut
Muoise Solomon

21 Fishers View Hd,
Noank, CT 06340

B: (860) 536-5774

F: (617)271-8751

I: MSolomonEmitre.org

Mt. Hope Bay
Robert Lambert

238 Magnolia St.
Cranston, RI 02910
H: (4011 467-5711
B: (401) 272-6333

Newport

Tom Kirk

141 Immikolee Dr
Portsmouth, RI 02871
H: (401 6R5-0486

Gardiner's Bay
Paul Fried

P.O, Box 023150
Brooklyn, NY 11202
H: (718) 625-1467
B: (T18) 240-5589

Nantucket Sound
Lan McNewwe

PO Box 2231
Nantucket, MA 02584
H/B: (508) 228-02588

147

160

Duelke Tsland

Lenny Goldberg

173 Old Saltworks Rd,
Westhrook, CT 06498
H; (203) 399-4170

B (203) 669-0767

Falmouth
Forrest Nelson

61 Blood Kd.
Hollis, NH 03049
H: (603) 465-T0G8

District 3

Lo

10

Northeasi Region
Fleets: 4, 22, 61, 94,
fih, 154

David Huck

28 Old Field Point Kd
Greenwich, CT 06530
H: (203) 625-0472
I:Dhuck@ejv.com

Milford

George Wall

42 Arrowhead Dr.
Guilford, CT 06437
HF: (2063 453- 10401
B: (203) 386-4542
I; T3552.1506

Feompuserve.com

Greenwich

Mark Parry

17 Buxton Lane
Riverside, CT 06875
H: (2083) 637-21940
B: (212) 554-T876
F: (212) 654-TT00

City Island

Jeep (HT. ) Califans

147 Pine Tree Rd.
Bloomingdale, NJ 07424
H: (201) 838-3548

B: (201) 393-2581

F: (201) 393-6644
L:Califaha

tebmpO05_ allied.com

MNoroton

Chip & Jan Raymond
11 Waverly Rd.
Darien, CT 06820
H/B: (203} 655-0662
F: (203) 655-0819

Owster Bay
Aidan Glackin
P.0). Box 2232
Halesite, NY 11743
H: {516) 385-T485
B: (516)421-4131

154

Penfield

Anne Hannan

280 Breakers Lin,
Stratford, CT 06497
H: (2031 380-1402
B: (203) B45-4693

District 4

Gow

128

Northeast Region
Fipets: 2, 60, 69, 78,
128, 135, 1423, 148, 153

Robert Folke

106 Madizon Ave,
Little Silver, NJ 07739
H: (W81 S4E-0400

B (908) 224-0357

Raritan Bay

Erie Leitner

113 Water 5t.

Perth Amboy, N.J 08861
H: (908} 442-4168

B: (908) 442-8048

Hudson River

Alex Harrison

M Scenie Dr, Apt., U
Croton-on-Hudson, NY 10620
H: (914) 271-9413

B: (914 802-5204

F: (914 892-5541

Cape May

Christine MeShane

134 Valley Stream Cirele
Wayne, PA 190587

H: (215} 648-0615

Barnegat Bay

Stu Challoner

PO, Box 657
Mantoloking, N.J 08738
H: (905} 286-9580

B (908) 920-2444

F: (908 540-0600

Atlantic Highlands
Mark Segal
18 Otiawa Trail
Branchburg, N.J 08576
H: (308) 655-919:3
B (201) 529-4567
F: (201) 529-58589
I: M=

Thumper. Belleore. com

75



135
Mike MeGuckin
10 Conper Skill Drive
Sicklerville, NJ 08081
H: (609) 346-3077
B: (609) 234-8900
F: (609) 234-8919

148 Manhattan Yacht Club

Peter Cavrell

420 East 64th St.

New York, NY 10021

B: (212) 213-3300

F: (212) 213-2473

158 Great Kills Harbor

Paul Scalisi

287 Ramona Ave.

Staten Island, NY 10312

H: (718} 356-2069

B: (201) 982-3503

I (T18) 208-8563

I: Sealisi. Paul@
brooklyn.va.gov

District 6
Northeast Region
Fleets: 8, 15, 143

Ben Capuco
134 Monticello Ave,
Annapoliz, MD 21401
H: (410) 263-8854
B: (7031 416-3619
F: (703) 416-3679
I: BCapuen
@Eva pibbsoox.com

] Annapaolis
Beth Scheidt
2709 Thyme Dr.
H: (4105 573-1728
B: (B00) 638-7747
F: (410) 290-1857
I; scheidts@annap.infi.net

15  Havre de Grace
Tim Winger
1280 Fawnwood Dy,
Lancaster, PA 17601
H: (717) 898-0856
B: (717) 3692-1128
F: (T17)392-0734

M

Oeean City-South Jersey 143 Solomons Island

L. G. Raley
Rt. 4 - Box 217
Hollywood, MD 20636
H: (301) 373-5700

B: (301) 862-3100

Distriet 7
Great Lakes Region
Fleeta: 11, 24, 41, 42, 51,
TR 88, 108, 110, 146

Rodger L. Voss

11 Venzio Ave.

Albany, NY 12203

H/B: (518) 8699411

I: 76411274
ECompUEETye.com

-
—

Niagara Frontier
Jody Swanson

162 Crosby Blvd.
Buffalo, MY 14226
H: (716) 835-T261
B: (716} 877-6900
F: (T16) 877-1713

24  Lake George
Charlanne Ryan-
MeDonough
8 Fort Amherst Rd,
Gueensbury, NY 12804
H: (518) 793-3827

41 Rochester
Ernest Ferullo
46 Ericsson Street
Rochester, NY 14610
H/B:(T16) 244-TH7T8
F: (T16) 473-3893

42 Fair Haven
John Dickguist
830 Co, Hte, 20
Oswego, NY 13126
H: (315) 343-7857
B: (315) 343-8948
F: (315) 343-8146

I: Dickguist@oswego.edu

108

110

146

Gov

Cayuga Lake

Clare Fewtrell

619 Comfort Rd.
Ithaca, NY 14850

H: (607) 273-0315

I: CMF3ecornell.edu

Buffalo Harbor

Jerald Kuhn 7
160 Bryant St.

Buffalo, NY 14222

H: (716) 881-3280

B: (T16) B78-T525

Canandaigun

Gary Schmidt

8 Caywond Lane 40
Fairport, NY 14450

H: (716) 425-4882

B: (716G) 987-2232

F: (T16) 487-2484

Skaneateles

JefT King

P.0). Box 454 G7
Syracuse, NY 13152

H: (315) 685-5827

B: (315) 455-4551

F: (315) 455-4575

Sodus Bay

Steve Hesler

23 Windrush Valley "
Fairport, NY 14450

H: (7161 223-3144

B: (716) 424-2010

Port of Oswego
Mike Gaglinrdi

16 Erregger Terrace
Syracuse, WY 13224
H: (315) 446-3454
B: (203) 954-1846
F: (203) 277-7TH48

115

District 8

Southeast Region
Fleets: 7, 40, 67, 71, 115,
133, 134, 144, 151
133

Jim Farmer

P.O. Box 514
Augusta, GA 30903
H: (706 T38-0101

B: {803} 279-TE20

F; (803 441-6467
Ljimfarmer@aol com

Charleston

Randall Carr

46 Fenwick Dr.
Charleston, SC 29407
H: (803) 763-4205

B: (B03y 7924374

F: (803 To2-35814

Lake Norman

Jim Singer

130 Beach Lane
Mooresville, NC 28115
H: (704 662-0072

B: (T04) 662-0073

FF: (704) 892-1365

Lake Murray
Roger Dougal

182 Cokesdale Hd.
Columbia, SC 29212
H: (803) 781-5011

B: (803) 777-T800

I: Dougal@ece. se.odu

Hampton Roads
Robert Sauer

Hd0 W, Ogean View #R
Norfolk, VA 23503

H: (804) H87-2361

B: (804) GB6-TA1S

I: Rsauernize-

P.nosc.mil

Lake Lanier
Robert Whitley
PO, Box 675331
Marietia, GA 30067
H: (7T0) B88-9730
B: (770) 955-8917
F: (7700 916-148%

Augusta
Jim Farmer
aee ahove
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134  Smith Mountain Lake
Benjamin K. Gardner
48 Hickory Ridge
Martinsville, VA 24112
H: (T03) 632-8736
B: {T03) 638-2455

144  Wrightsville Beach
Cothran Harris

225 5, Water 5t
Wilmington, NC 28401
H: (910) 251-8553

B: (910) T63-3643

F: (910) 251-1083

I; Janebob@aol.com

Western Carolina
Sailing Club

M. Brooks Gallagher
14 Lake Cirele Dr,
Greeaville, SC 20609
H: (B03) 235-2804

B: (803) 233-1511

F: (803) 233-3706

District 10
Southeast Region

Fleets: 10, 14, 55, 68, 86,
87, 136

Doug Wilson

191 W, Emid Dr.

Kev Biscayne, FL 33149
H: (305) 361-6565

B: (305) 361-4352

F: (305) 361-4582
I:'Wilson

Ewdw, aoml.erl gov

1 Key Biseayne
Stephen Perry
1415 Dorado Ave.,
Coral Gables, FL 33146
H: (305) 667-6860
B: (305) 448-7417
F: (305) 667-6860

14 West Palm Beach
John J. Kearns
2406 24th Ct.
Jupiter, FL 33477
H: (407) 743-0416
B: (407) 796-4422
I: JikiiiEaol.com

65 Jacksonville
Flovd Bates
PO, Box 25858
Jacksonville, FL 32204
H: (904} 389-0992
B: (904) 355-2080
F: (904) 355-7021

68  Naples
dohn Landry
3535 Heritage L.
Ft. Myers, FL 33908
H: (813) 488-2499
B: (813) 639-T626
F: (813) 637-9866

HEG Florida Sun Coast
Martin Kullman
1130 B6th Ave., N.
8t Petershurg, FL 33702
H: {813) 577-2689
B: {813) 578-380{0

IMTERMATICOMNAL J/24

B7 Indian River 102  Cleveland
James Neithouse Joe Colling
6:3 Hill Top L. 15700 Lydian Ave.
Rockledge, FL 32955 Cleveland, OH 44111
H: (407) G39-9599 H: (2161 671-1995
B: (407) 632-0133 B: (216 941-5000
F: (407) G32-T448 F: (2160 941-T267
I: Lneihouse@aol.com [: T6243.3202
Eeompuserye.com
138 Sarasota Bay
Doug Weatherby 128  Mentor Harbor
424 Central Ave., 5th fir. Terry Bowdizh
St. Petersburg, FL 33701 35765 Nightshade L.
H: (813) 3494977 Solon, OH 44139
B: (B13) 808-5651 H: (216) 248-85841
F: (813) 895-1192 B: (216} T66-5T35
.. F: (216) 766-5719
District 11 '
S::mﬂleust Region 157 Western Lake Erie
Flepts: 74, 80, 131 Lon Ethington
. 2302 Ottawa River Rd.
Gov Chuck Trotter Toledo, OH 43611
1005 Flintlock Ct. H: (4195 726-5650
Nashville, TN 37217 B: (419 241-1227
H/B: (815) 399-2130
I: Chuck 10050l com District 14
Southwest Region
74  Chattanooga Fleeis: 3, 5, 8, 21, 28, 54,
Mike Hester 82, M, 158
641'34 Lake Shadows Cr.
Hixson, TN 37343 Gov  Dr. William Cantrell
H: (615) 622-4519 4 Nobhill
B: (T06) 861-1070 Greenville, TX 75401
F: (T06) B61-1067 H: (90:3) 455-8606
j B: (903) 408-7706
B0 MNashwville Fi (903) 408-45818
Chuck Trotter ETH410.2126
see ahove Frompuserve.com
131 Eagle Creek Reservoir 3 Corpus Christi
Leroy Leeman Loura Stumpdl
Blﬂ_W:m-druw Mve, PO, Box 25923
Indianapalis, IN 46241 Corpus Christi, TX 784653
H: (317) 241-1422 H: (512 885-5633
I: AllenLeeman®iquest_net
i 2 5 Galveston Bay
District 12 Tim Napp
Great Lakes Region 159408 Seahorse Dir.
Fleets: 6, 19, 75, 102, 129, Houston, TX TTG2
157 H: (713} 480-0665
_ B: (713) 588-3924
Gov  Robert Netkowicz F: (713) 588-3950
322 Greenhurat Drive
Erie, PA 16509 a C Lake
H: {814) 866-1720 F:zy,f:}mwin
B: (814) 838-4561 2028 E. Southeross
I: Netko@aol.com San Antonio, TX 78223
H: (210) 494-6323
i Lake St. Clair B: (210} 534-8962
Douglas Turner F: (2100 534-5960
3437 Uptonorth I: CTR8ATrol.com
Troy, MI 48064
H: (R10) 5d4-1204
B: (810) 589-3114 21 Austin
F: (810) BET-0647 Eric Nelson
6306 Evangeline Trail
Austin, TX 78727
19 Presque Isle H: (512) 331-7983
Chria Bloomstine B: (512 8380100
P.0. Box 1133 I Eric_Nelson@
Erie, PA 16512 voed. ibm.com
H: (814) 459-5406
B: (B14) 452-3200 29 Dallas
F: (814) 454-5598 Buck Entriken
1751 Burnett Rd.
75 Sandusky Rockwell, TX 75087
T Eona H: (214) 771-1929

T27 Gloucester Dr.
Huron, OH 44839
H: (419 433-2468
B: (419) G25-0105
F: (419) 626-6342

B 02140 993-1805

54  Ft. Worth
Brian Dyver
6816 Kirkwood
Ft. Worth, TX TG116
H: (817) T35-1328
B: (8171 429-0432
F (8171 429-1549

a2 Shreveport
William Jennings
108 Markhaven
Longview, TX
H: (33 663-35T6
B: (903) T58-8023
F: (908) TH7-2404

94 Lake Poncharirain
derry Com
2955 Ridpelake Dr. #107
Metairie, LA TOMK2
H: (504) G26-0825
B: (504) 837-4616
F: (504) 837-3114

Hush Creek

Martin Minot

4318 Duck Pond Lane
Rowlett, TX 75085

H: {214} 475-8305

B: (214 995-3108

F: (214} 995-2308

I: S22 msg. L com

District 15
Gareat Loakes Region
Fleets: 1, 12, 37, 62, 96,
100, 123, 126, 110, 137,
149, 150, 152

Douglas J. Kracht
441 E. Cedar Lane
Mequon, W1 53092
H: (414) 241-9283
B:(414) 347-2249

158

Gov

1 Minnetonka
Tim Oelschlager
15300 18th Ave N 815
St, Paul, MN 55447
H: (612) 404-9320
B: (612) T40-5605

12 Belmont Harbor -

Chicago

Keith Eickenberg

423 W, Boelden, 2d. floor
Chicago, 1L 60614

H: (312) 348-8711

B: (312) 876-3718

F; (312) 876-4112

37 Milwaukes Bay
Paul Boemer
1812 E, Dean RHd.
Foxpoint, W1 53217
H: i414) 352-7246
B: (800} 236-3282

62  Traverse City
Mike Dow
1977 Outer Dir. W.
Traverse City, MI 49684
B (G16) 841-1222
F: (616) 929-4436

7



Lake Geneva

Wendell Sherry

1260 Candlewood Court
Dvwners Grove, IL 60515
H: (T08) 495-2001

F: (7T08)971-1141

100 Wilmette Harbor

Greg Mack

1460 N. Sandburg Ter. #1609
Chieago, 1L 60610

H: (3125 488-T171

B: (312) 306-1259

F: {312) 280-4898

123 Gull Lake

Tim Knapper

10901 East CD Ave
Richland, MI 49083
H: (616) 629-9656

B: (616) 665-T075

F: (B16) 665-TO60

E: TKnapperaol.com

Waukegan Harbor
Edward Leshe

2836 E. Bonniebrook Lo,
Waukegan, [L 60087

H: (TOS) 263-0663

B: (847 BG2-9200

126

Monroe

Tim Rathbun
2455 Glenwood
doliet, 1L 60435
H: (8156) T41-4146
B: (815) TH0-4800
F: (815) T20-4711
137 Lake Forest

Seott Ritson

1084 Old Colony Rd.
Lake Foreat, 1L 60045
H: (T08) 234-9120

B: (TO8) 9374333

F: (T08) 234-9232
149 Little Bay de Noc
Dan Branson

1616 12th Ave. So.
Escanaba, M1 498249
H: (906} TEG-0521
B: (906} TEG-1584
F: (906) TEO- 1050

150 Muskegon

Seott Sikkema

1660 Wealthy SE

E. Grand Rapids, MI 49506
H: (516) 451-2821

B: (616) 456-T711

F: (616) 456-TT91

152 Neenah Nodaway
Donald Turner

275 Lake Rd.
Menasha, WI 54952
H: (414) T22-6533
B (4140 T51-T263

District 17

Southwest Region
Fleets; 38, 39, 53, 85

78

Gov  Scott Greenawalt 25  Flathead Lake 57 Newport Harbor
11325 N. May #D Jeff Fisher Skip Elliot
Oklahoma City, DK 73120 .0, Box 55 870 Production Place
H: (405) 751-3460 Whitefish, MT 59937 Newport Beach, CA 92663
B: {405) 521-3251 H: (406) B62-6861 H: (714) 975-0517
F: (405) 521-2146 B: (406) 862-3687 F: (714) 645-6697

F:(T14) G42-5415
38  Grand Lake 28 Seaitle
Dravid A. Bond Karen Kast 59  Long Beach
.0, Bax 1900 & Keith Whittemaore Alan Smith
Broken Arrow, O 74013 4740 44th Ave. NE 2601 Crestview Dr,
H: (918} 543-2697 Seattle, WA 98105 Newport Beach, CA 92663
B: (918) 258-0685 H: (206} 526-5101 H: (714} 642-4812
F: (918} 251-6405 B: (206) 545-5485 B: (714) 673-0300
4 Olitah City F: (206} 545-3604 F: (714) 673-9267
ahoma
Stephen Mazon 27 Portland
1301 Bedford Tim Hansen 63 Santa Barbara
Oklahoma City, OK 73116 1050 Bayberry Rd. Thomas Anhalt
H: (405) 842- 1066 Lake Oswego, OR 97034 6234 Covington Way
B: (405) 843-4687 H: (503) 635-3892 Goleta, CA 93117
B: (306) 694-1501 H: (B08) 9675683
Schoen C. Fitzgerald 90 Lake City I: TAnhalt@earthlink. net
2322 Bromfield Cir. Ed Broberg 70 San Diego
Wichita, KS 67226 E. 814 Cascade Place Chris Snow
H: (316) 682-B477 Spokane, WA 99208 1111 Anchorage Ln,
B: (316) 653-8880 H: (500) 468-TERT San Diego, CA 92106
F: (316) BRI-BO18 BF: (509) 168.9985 H- (619) 224.3329
I: ed. brobergiton- B: (619) 226-1415

85 Tulsa AL ior.com F: (619) 224-7018
Bruce Hurst
1539 §. Norfolk Ave. 121 Lake Pend O'Reille 145 Ventura Count
Tulsa, OK T4120 Stan Schultz I fu':-u. I ¥
H: (918) 599-0004 S. 425 Alpine Dr. 165 B Fan arcdo A
B: (918) 234-4621 Liberty Lake, WA 99019 Osnard CA 93088

v R = y L .
F: (918) 234-4626 K AN09) HG5-PE00 H/F: (805) 985-4760
s P * . B: (805) 983-0044

District 18 District 20 E: Tvsails@aol.com
Western Region Western Hegion
Fleeis: 46, 141, 1589 Fleet: 17 155 Dana Point

. " Jowr Leflang

Gov Frank Keeslin Gov  Don Oliver : Feitrt
1782 8, T,.enmn%tl #a 7 Monterey Ave, #uﬁﬁlﬁﬂuﬁ E:;‘Eﬁ?‘?
Denver, CO 30231 San Ansclmo, CA 94960 I'l'ﬂ?'?laﬂl*.!:’lthﬁ—lji ra
H: (303) 337-4742 H: (415) 456-8936 : 8
B (3031 921-0080 B: (415) 398-1 200 L -

F: (303) 321-2353 |“=i‘,;*; 24 :??i'gf“ mﬂ%ﬂmﬁ Region
I: Fmkeesling@unl. v aRrd L g
mkeesling@aol.com Geonpuseriecom Fileets: 73, 156
46 Lake Dillon Gov  James E. “Fuzz” Foster
Frank Keesling 17  San Francisco Bay 742 Queen St. #300
see above David Holacher Honolulu, HI 96513-5206
%195 Paradise Dr, H: (808) 247-8701

141 P Del Norte iburon, CA 94920 B (B0 500 -0] %2
Rick Stracia H: (415} 435-9911 F: (808) 593-8199
546 Hwy. 165 B: (510) 548-7604
Placitas, NM 87043 F: (510) 548-7633 G e
H: (505) 867-0026 Distri oty
B: (505) 8483348 strict 21 Dan Doyle
F: (505) T61-3696 Western Region 27 Pueohala PI.

Fl[e,f'fH: 4..9' &7, 58, 63, T, Kailua, HI 96734

159 Ell:qn% [id:??ik 140, 156 H: (808) 263-6375

gie Burdic x B: (8508) 941-1699
6271 W. Elmhurst Ave, ~ Gov Nadine Franczyk F' (S08) 941-1984
Littleton, CO 80123 318 39th St, :
H: (303) 973-7174 Manhattan Beh., CA 90266 I: 71222 2037@
Br (303) 973-1380 H: (31001 545-3112 COMPUSErYE.com
F: (310} 394-6017 156 Maui

District 19 L6312 1050 compuserve.oom Bruce Olaten
o eutess Reglon A 96791
Fleets: 25, 26, 27,90, 121 49  Marina del ailuku, HI ¢

N Ly H: (808) 242-9620
5459 Pleasure Pt. Ln, SE Long Beach, CA 90804 F; (808) 877-5801
Bellevue, WA 98006 H: (310} 597-4418
H: (206) 747-4065 B: (310) 332.0383
I: 73543.406 Lchip@esd nad northrop.com

ECHmpURerve, com
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dJ.

INTERNATIONAL 924 CLASS ASSOCIATION

U.S. FLEET CHARTER APPLICATION FORM
(Minimurm of three boats with curent membership required)

FLEET CAPTAIN'S NAME
ADDRESS cImy
STATE ZIP CODE E-MAIL:
TELEFHCNE:  H: B FAX:
| do hereby apply through my District Govemnor for registration of the fleet.
MNAME ADDRESS HULL NUMBER
1
2
3
4 —
5
a]
Mermbers of the ~ fleetagreetoabidebythelnterne  nal Jf24 Class Rules.
FLEET CAPTAIN SIGNATURE PRINTED NAME DATE
DISTRICT GOVERNOR SIGNATURE PRINTED NAME DATE
J/24 REGATTA REGISTRATION FORM

(This form is provided for your convenience fo enter any J/24 Regatta.)

1'wish to enter the event named below. | agree to follow all /24 Class Rules, and understand that | rmust
register upon amval for a confirmed entry In said regatia.

(Type or print:)
Regatta Date of event
Boat Owner Co-owner
Helrsperson
Helmsperson's Address Tel. (H)
Tel. (B)
Crew Crew
Cremw Crew
Sail No. Hull Color Yacht Name

__lam acurent Jf24 Class Association member,

__ Measurement Certificate enclosed
Enclosed is my regatta entry fee of §

Helmsperson's Signature

__ lam not now a Class member but will join ot
tirme of registration.

Date

INTERMATIONAL J/24




d.

INTERNATIONAL 24 CLASS ASSOCIATION

19926 USJCA MEMBERSHIP APPLICATION FORM
$40 per Calendar Year for U.S. Residents/$52 per Calendar Year for Non-U.S. Residents*

All J/24 owners, co-owners and helmspersons must be Class Association members to participate in J/24 flieet racing. As a
member, you willreceive amembership card, fransom sticker (required forracing), window decal, 19945pring and Fallissues
of Intemnational J/24 magazine, four issues of Watedines newsletter, and be eligible to participate in J/24 racing ot all levels,
MAME
STREET ADDRESS
CITY STATE AP CODE

TEL (H): { ) B y_ FAX.( )
E-MAIL ADDRESS HULL# B
YACHT NAME FLEETNO.  DISTRICT NO.

I hereby apply for membership in the U.S. J/ 24 Class Association for the vear ending December 31, 1996, and agree to abide
by all Class Rules. | am a (check one)__J/24 owner, __ co-owner;, ___helmsperson only; _ other

Enclosed is my check, payable to "J/24 Class Association" for:

1994 membership dues: new member: _ renewal: 540.00)
Junior member (not clder than 19on 12/31/94). DOB.___ | (520.00)
Crew magazine subscriptions (refer to form below) (514.00
Magazine back issues (full listing of back issues in Volume 300 (58.00)
Send__ 1996 calendars (odd $3.00 for overseas addressas) (55.000

{add 5% sales tax in MD on everything except dues) TOTAL

Signature _ Date
“Thase in other countries should apply for membership through their own National J/24 Class Association, Where there is no NJGA, applicants may
submit this form fo the ICA Office, address below.

o ————— — — — . T — — . e e T T S S S e . et o T i

1996 MAGAZINE & NEWSLETTER SUBSCRIPTION FORM
{(For Crew and/or Friends of USJCA Class Members)

A USJCA Class member may order a year's subscription of Intemational J/24 and Waterdines for crew and/or fiends, at a
total cost of $14 per U.S, subscription. A $26 overseas subscription can also be ordered. This is available only to crew and/
orfiendsof all.5. J/24 Class Association member (owner, co-owner, or helmsperson) and must be ordered by that member,

Please send 1996 publications, at 514 (326 overseas) for each subscription to the following:

Mame MNamea

Streat Streat

City _ State Fi's] City State fip
Marme Mearme

Street - Shreat

City State Filo] City State Zip
SIGNATURE OF GLASS MEMBER PRINTED NAME OF CLASS MEMBER

INTERNATIONAL J/24 CLASS ASSOCIATION * 612 Third St., Suite 4 A = Annapolis, MD 21403-3213

= 410-626-0240 = fax: 410-280-5423 « CompuServe 71562,2514
80 SPRING 1996



aince Y America’s Cup L&, Challengers and Defenders
have extensively used a secret state-of-the-art dry lubricani
on hulls, headsails, telltales, winehes and literally dozens of
other race winning applications to dominate the Cup. “Af the
Yowenag Awreerica cormpound we fad literally fiendreds of wses
fer Teeprn Melabe's Sailkote, From the mdld to e finish line
andl eoerything in between . including the soil loft and
rigiginy shop, We epen coated our fools fo prodect them and
meirke thern work better!” John Marshall, [ President PACT
2 But now the secret is out! Team
MeLube's Sailkote ™ has recently been
sted the official dry film lubricant
of the US Sailing Team. And the winning
tradition contines: “We wdilized Soilkole

desig

o every moving part, below the
wweeleriiine, aoned one Read-setls and rigering
o e oS24, Etched] 22 gl Soling, There
& v dpaesticnn Bl Seilfota wies a stgrificand ficlor in winning
eercdr of their vespective World Championshins. With Sailkobe

o Board we can corcenirale i baetics o s

ey tandl keep
otir Beeted oned of e boai!” Ron Rosenbeng, (0F Sadling Tham
Covach e 1996 Soling Odymic Hopefud ). And that's not all,
Sailkote
dinghies to racer / cruisers and catamarans, sail better
I appdy Snilkole to my traveller, downhand, outhawd, ond
Do verny ool fines, s, oo, Rall, radder, dagoerbocid

makes anything that sails, from sailboards and

eetpcd seeil, Kol vesull: sy condvols ave much easter to crank on
in breezy conditions when they're heavily loaded.”
Nick Adamson, (Laser Class 1096 LS Olymapic Hopefid ), And
‘Wi sprany Seeilkote on oter hulls, centerboards, and nearly
every piece of vigging hat moves, We wouldn 't go sailing
Pease & Jay Glaser, (Tornadn Class [2096 08
Olgrpie Hopefuls ). The top racers in every class, from Maxi
boats to world class one-design campaigners, have secretly
enjoved the race proven benefits of Sailkote ™ for years

without 1!

THE SEGRET
15 OUT!

leam

Now Team McLube is bringing its 20 vears of world wide
developrent o the entire sailing community, Formulated with
Dupont krytox , (the next generation high performance drs
lubricant ), Sailkote * is the only dry film lubricant that is ultra
slippery with superior bonding and anti-sick qualities, “Saffobe
will onbperform and last 5 tmes lomager then angy fubriceand
haserd on silicones, wos, foffons or ol ” Sailkote ™ drvs in
seconds, and stays dry so it will not attraet dict, all or grime
like typical wet lubricants. What does using Sailkote ™ mean
for vou? O sails, it repeds dirt and water
and minimizes water and salt
absorption, keeping spinnakers and
headsails lighter and easier b handle
I reduees Iriction at paints of abrasion
1

overlapping sails. I increases sail shape

i

on shrouds, m: and points of

Deffaitive Lebrication Technalagy

efficiency and generally increases eloth
lifie, It works on any Dacron”, Mylar™, Kevlar”, or 3DL" sail,
On the: bull, it reduces deag and minimizes anderwater geowth
adhesion while it repels waterline dirt, grime and oil deposits.
The hard dry film also protects holl surfaces from minor chafe
and abrasion from sand and other abrasivie elements, [E keeps
mmasts, spars, shrowds and rgging clean and doy while minimizing
friction during sail maneuvers thus reducing overall drag. In
fact Sailkote  protects and makes anything that moves work
hetter: wind speed and direction indicators, telltales, blocks,
tall bearings, traveller cars and tracks, pole end Ntgings,
sail slides, sail tracks, headsiay grooves, turnbuckles,
daggerboards, and centerboards, allowing maximum ease of
s even under heavy loads. Top ranked US Laser sailer Niek
Adamson sims it up this way: “The bottom e & Tedm

MeLube marine products have a significant number of

imvadieahle sailing. racing applications .. . o e toord s
iefting ooy IF gow’re nol using Saillote gow're really

giving pour opponents a tremendous adrantage.”

Available i 16 oz, Spray Cans at all West Marine Distributors Coast To Coast. Or eall 1 800 538 0775 to arder.

[y



on’t Settle for a Hat
and a Handshake.

What do you get when buying different brands of J/24 sails?
A brown box, white sails, and a turning guide?
A sticker, a hat and an invoice?
Or do you get the one-on-one service that Shore Sails gives?

Besides buying [ast, quality built }/24 sails that people
have come to expect from Shore Sails, our customers get more
than they bargained for. We deliver the personal attention that
you demand from our 6 World Championships victories. Shore
Sails gives vou the resources necessary to compete at the high-
est level possible. Our customers typically finish within the
ranks of the professionals.

Are you ready to step up your game with Shore Sails?
Who knows, we just might throw in a hat!

Shore Sails Rhode Island Shore Sails Texas

7 Merton Road 602 West Drive

Newport, RI 02840 Kemah, TX 77565
401-849-7700 / 401 -849-7952 T13-334-7359 / 713-334-1081
Geoff Moore, Bill Shore Charlie Ogletree, Jay Lutz

email: gmoore@shoresails.com

Midwinters XX
CLASS January 11-17, 1997

pEsEnoNeEs Key West, Florida
20TH ANNIVERSARY

Be There!




