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‘“Horizon J/24 sails...

the best I ever had in
six years of racing...

They were fast. Some of our competition warned us

that Horizons were quick in the light stuff but

didn’t make it in a breeze, but were they ever

wrong. We had very good speed in all condi-

tions including heavy air, especially with the

small jib.” Ernie Schenck
Providence, Rl

Ernie's unsolicited letter made our day. And it confirms
what we have known all along - - ever since we started
making J/24 sails in 1978.

Since then, Horizon sails have won regattas all over
the world - - including HJ's recent wins at the Pan
American Games and the J/24 Midwinters this
January (the biggest Midwinters ever, by the way,
with 88 boats.)

Of course, you expect a boat like HJ to win - -
skippered and crewed by personnel from our
Marblehead loft.

But the important thing is, the same sails that
won the last three North Americans can help you
do better too. For three key reasons:

* You'll feel confident knowing your sails are produced
by the loft that sold in 1983 more J/24 sails than any

other loft in the world.

e You'll relax knowing that the same people who race
HJ are totally involved in the sail-making process - -
from cloth selection to the final inspection.

e You'll benefit from the tuning tips and exceptional
service provided by people with unparalleled J/24
experience and a desire to help you be the best
you can be.

| Long Lk Sals | [HghPertrmarce | [Senes 20005 | SalCare || SurfSels |

HORIZON|

MORTH AMERICA Scuth Morwal, CT 06854 70 50 Main 5. (203) 8532259  AUSTRALIA  Gladesville
Marblehead, MA 01945 16 Lincoln Ave.  (617) 6314735 {Sydney)
Annapolis, MD 21403 108 Sevem Ave.  (301) 2681175 5L Kilda
Mo Pleasars, SC 20964 (084 Highway 178, (B03) 884.4725 {Metbourne |
Chicago, IL 60616 2323 S0, Michigan Ave.  (312) 326-1053 Perth
Daidand, CA 4606 2220 Livngsion St (415) 2616556  ENGLAND Southarmpon
Large. FL 33543 7200 Bryan Dairy Rd. (813} 541.7707 HONGKONG  Kowloon
Carson, CAS0745 1218 W Torrance Bhd.  (213) 3273581  MTALY Florence
Seattie, WA 06107 6319 Seoview, LW,  {206) 783 1202 SWEDEN Stockhedm
SERVICE LOFTS  NMewpor, Rl 02840 18 Wastes Whaef  [401) B4G-2416 FRAMNCE La Rochedle &h
Sesbiook, TX 77586 A020PASARA 1 (713) 1341816 MEW ZEALAND  Auckdand PEI"fa'ITEnGe
Grand Rwver, OH 44045 O3 RiverSe  (216) 352.4033
DEM SallLS {'hi:gu IL B0647 2650 W, Belden Awe 13120 2272244

So, if you're serious about moving
to the head of the fleet this year,
now’s the time to contact Dave
Curtis or Hale Walcoff in Marble-
head. Or your nearest Horizon sail-
maker.

HOR | HORIZON is all the sailmaker you’ll ever need.




Cover Photo:

Dave Curtis and crew sail HJ to win
1984 Midwinters.
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IJCA CHAIRMAN

Bob Johnstone congratulates new IJCA Chairman Lowme Chapmart.

Lorne Chapman Reports

This is my first contact with many of you, although | was
tortunate to be able to meet many people involved with the
Class at the [JCA Annual Meeting in London. It was a sur-
prise and indeed an honour to be asked 1o carry on with
the organization that Bob Johnstone has built up.

We have an inlernational organization which s acliva
N 19 countries with over 2100 members and are an intefr-
national class recognized and respected by the IYRU. This
is a tribute to the hard work and dedication that Bob has
put into building the Class and the skilliul assistance of the
elder stalesmen of the class: John Adams of the UK and
Bengt Julin of Sweden. Knowing that | could draw on this
body of experienced and able advice has cenainly les-
senad my apprehension about taking over the helm. Both
John Adams and Bengt Julin are Councillors of Honour in
the Class World Council. Bob's move caught us by sur-
prise, so we were not prepared to formally recognize his
contribution, but we will make a point to do so0.

We have reached a point of transition in the Class or-
ganization. The three significant aspects of this transition
are firstly having a middle of the fleel with only rare llashes
of speed sailorfboal owner as World Couneil Chairman —
a swilch from having the founder and copyrighl holder
running the Class. The second is thal we are broadening
the management of the Class Association fo include coun-
cil members from Swilzerland, Japan, and the USA. The
third aspect is that | believe we have gone through a
period of very rapid growth and will now sea healthy bul

Ji24 MAGAZINE

not quite so dramatic increases in numbers. One of the
main challenges in front of us is to manage our way into
this more malure stage in our development.

Bob Johnstone mentioned that he has observed a new
kind of growth in the Class, whereby inactive boats are
being sold and the new owners are getting actively in-
volved in the Class where the former owners were nol. This

'is a very healthy sign and it shows the impertance of each

of us staying in touch with boal owners and helping to get
used boats that are an the market into the hands of en-
thusiastic new members. The 'Golf Handicap' parallel
sconng scheme should be a big help in capitalizing on this
enthusiasm,

| have set mysell some rather modest goals as Chair-
man which will guide the things | try to do lor the Class.
Behind these goals is what | believe the Class o be and
where we wanl to take it as it grows. In another article | will
expand on this, for you 1o have a chance to contribute your
own thoughts. Meanwhile the goals that | am working 1o-
wards are:

* To increase (he paricipation of all member NJCA's in
the development and management of the Intemational
Class organization

* To improve communication both within and outside the
Class, in order lo demonstrate the vitality of the Class
and fully involve our worldwide membership.

& To focus the Class eflorts on those activities which in-
crease the enjoyment of J/24 sailing, improving the
compelition, and increase panicipation and growth

* To effectively manage the affairs of the Class interna-
tionally, keeping a healthy altilude towards change as
well as financial and orgamizational stability.

| am sure that these goals will evolve over time, but
they are a place to starl, The next lask is lo get some ac-
tion going relating to them.

One of the things that consumes much of the energy
of many sailing classes is the administration of the class
rules. Often this 1s energy that could be put to much better
use building and prometing the class, We have a one-
design boal and that is why many of us are in tha Class. It
is necessary 1o make changes from time to fime (o solve
problems that are discovered in the process of measuring
boats or to close off interpretations which are loo creative.
This sort of change is reflected in the modifications pre-
sented to the IYRU in London in Movember by the Class. In
case you are nol aware, as an Internabonal Class, our
Class Rules are administered by the IYRU. The Class As-
socialion makes application to the IYRU requesting any
changes we believe are necessary, and must show both a
supporting rationale and support by the Class as a whole
for the change.

While rule changes will continue 1o be necessary, | re-
ally believe that wa should try (o keep them 1o a minimum
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AVOID THE USUAL

Solid walnut with
stainless steel sailplan
plagues are available in
ten sizes with the
sailplan of your choice
and unlimited
personalization
including sail numbers.

Sailplans are our Specialty

High gquality blown
glasses are available in
1l ounce or 14 ounce,
with the sailplan of
your choice in any
color.

To see more fine rophy
products, please call or
write for our very

special caralogue.

A. G. A. CORREA
PO. Box | Boats

Wiscasser, Maine 04578
1-800-341-0788

882-7873 in Maine

and focus instead on building participation. However, rec-
ognizing that some changes will be needed, we have es-
tablished a calendar for any MJCA's who wish to propose
changes to follow. The reason for doing this is so that
everyone has a chance lo participate and offer opinions
before a decision s taken. The World Council will only
consider proposals from NJCA's which ara shown lo have
the support of the sponsoring MJCA, or from the copyright
holder or Chiaf Measurar. If we can lollow the program set
out, | believe that our membership will be happier and that
we will be better informed o make a decision at the LJCA
Annual Meeting.

In 1984, we will schedule the LICA Mesting to coin-
cide with the Worlds in England between Seplember 29
and October 6. Our dealings with the IYRU should be fairhy
minimal and | do not see any strong reason o schedule
the lICA Meeling to coincide with the IYRLU meetings in
Novermber 1984, Instead, we could make a written sub-
mission and arrange appropriate representation. | for one
would rather make the trip to the UK while the Worlds are
on and | think that we would get more participation then,
than if a separate trip were necessary in November.

| look forward in the months ahead o mesting as
many of you as | can, hopelfully sailing with some of you,
and working together in managing the Class organization.

Lorne Chapman
Chairman, IJCA

Lorne Chapman 15 a managemeant consultant with the To-
ronfo, Canada office of Currie, Coopers and Lybrand and
specializes in stralegic planning and the managemeant of
large scale information systems. He has owned a Ji24 for
three years and sails out of National Yacht Club in Toromnto.
The boat name Plus Ten is a clue fo his earlier sailing in
International 14's. While involved with Infernational 14’5, he
acted as both secrelary-treasurer and later as president of
the Canadian class. More recently he has filfed the same
two offices in the Canadian J/24 Class Association.

Larne is a professional engineer by background and
has worked for 1BM, one of the nation-wide Canadian
banks, and had his own consulting practice before joiming
his current firm. He has two sons, Peter 17, and Tom 15
who sail with him whenever everyone's schedules allow. You
are unfikely to see Lorne at a Midwiniers as he is also
a keen skier and can usually be found in Stowe, Vermont on
winter weekends. Whenever skiing is poor you might find
him and an old DN iceboat on some frozen lake around
Taranto.

Most of his sailing is in the Toronto area where he sails
club races and the Toronio area weekend series regularly.
Other racing is around Lake Onfario, including the '81
North Americans in Rochester and CORK at Kingston in
both '81 and '82. Plus Ten spent the summer of '83 in a
barn as Lorne spent six months from May unlil December
working in his firm's London, England office. Whila in the
UK, he did some Ji24 sailing |in the Solent.
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USJCA PRESIDENT
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1984 USJCA President, At Dufresne, sefs goals.

Art Dufresne Reports

Gatting everyone in the Class invalved and commitied, doing
the little things well, achieving things by working together
that are unachiavable when working separately—this is what
we must doto succeed. We began to do more of this last year
and it's one of the reasons we remained healthy in 1983.

Az | look back on 1983, there is no one event or handful
of events that stands out as most significant, but rather a
number of awards, success stories and new venturas, Lel
me review some of tha highlights.

In Florida Linda and Dick Tillman continuad their fine
work producing two more oulstanding magazine issues
while coordinating both LLS. and International Class affairs

In San Francisco the Class had its most lively and best
attended annual meeting of District Governors ever. Thean
they provided their inpul and offered their assistance at the
USYRU meetings that followed. (USYRU President. Vice
President, Executive Director ... All are J/24 sailors.)

In Maine an attempl was made o organize a J Cruise
that didn't work out, but a group of eight boats from Connec-
ficut informally cruised from Hyannis to Buzzards Bay be-
tween regaitas, breaking ground for a cruise 1o be run by the
Hyannis Fleet (104) in 1984,

Major regatias continue 10 be the showcase and meet-
ing place of the besl talent in the country. Attendance keeps
increasing and the competitive level remains keen. J/24
sailors are well recognized and respected nationally: Dave
Curtis' YR/C Yachisman of the Year, Ken Read's second in

Ji24 MAGAZINE

We tried to tell
Li erty’s manager

our amt
could malga hlS boat

go ster, but
he wouldn’t listen.

If we called him once, we must have
called him ten times.

VCI'?WE told him everything we could about

We told him that because our paint
has Teflon? it not only makes a coating that's
thin and smooth, it can actually increase the
speed of a boat by as much as 10%.

We shared with him the data we have

Tppm't this fact based on tests conducted
irku Naval Institute of Finland, one of
T.hL world’s most prestigious naval research
laboratories.

We sent him other information we
had about VC17 too, including quotes from
famous sailors who use it.

And we did all this before the Amenicd's
Cup Race.

But Liberty’s
manager just wouldn't
listen. All we can say is,
better luck next time.,

For more informa-
tion about VC17 Anti-
fouling Paint, and how
it can make your boat

) faster, wnite or call

altic Manne Products,
Inc., PO. Box 14615,
Chicago, IL 60614.
312-645-0999.

VCl17Antifouls

ng Paint.
Probably the best boat bottom

paint ever developed.

*Teflonm " 15 DuPonts vegistered frademark,



FAST AFTER
THE SAILMAKER
HAS GONE

6th Worlds, Malmo Sweden

Ist Great Lakes Championship, Rochester
Ist Canadian Championship, Hamilton
1st Stockholm Sailing Club Fall Regatta
1st District 7 Season Championship

x 2250

Incredibly, these results were achieved without a sail-
maker at the helm.

Haarstick Sailmakers has created a fast suil of sails thar

requires less adjustment than ever, before, Our material
and design technology has resulted in a gnn;m for-
ward in the ability to produce a fast, casy 10 use sail.
Sm:ghlfmard tuning information puts all the vital
statistics in an easy Lo understand and apply form.

Take 5 minutes to call collect and find out why we can’

make your J/24 faster than ever. Ask for Mark Senl.

1415 N. Clinton Ave., Rochester, NY 14621
(716) 342-5200

the USYRLU Mallory Cup, the Golisons' USYRU Prince of
Wales victory, John Kolius' strong run atl Liberty with
Courageous in the 12's...

The Class continues to grow {1,500-plus members in the
Ls., 2,100-plus members in 19 nations internationally). In-
active boats are being sold and the new owners are getling
actively involved in the Class due 1o strong local fleet foot-
work,

The IJCA and USJCA both are strengthening and
changing to reflect the needs of the Class in: increasing
participation of all members, improving communication,
focusing Class efforts to increase enjoyment, effectivaly
managing Class alfairs, and increasing the value of both time
and financial investment.

Programs are being developed which will bring all of us
closer together, onand off the water, After all, as the motto of
the Japan NJCA states. SAILING IS FRIENDS,

Qut

Arthur Dufresne
Presrdent USJICA

Art Dufresne is .lrrv-u.fved in project engineering of instrument
and controls systems for nuclear power planis. He works in
the Power Systems Group of Combustion Engineering's
main office in Windsor, Connecticut with occasional frips to
nuclear power plants in California, Arizona and Florida,

Since late 1979 Art has owned a J/24. Jesus Saves has
provoked many inquiries into the origin of the name, but his
reason(s) remain unrevealed, much fo the consternation of
some. With or without J5, Art has salled Ji24's along the
entire southern New England Coast, at the Florida Midwin-
ters in Califormia, and Bermuda. When the occasion permils
he contacts local Ji24 sailors on his fravels and generally
organizes a sail or get logether. His 18 years of saifing have
been in racing one-designs, starting with four years of infer-
collegiale racing al Stevens Institute of Technology. Follow-
ing college he re-entered regular competition first with a 470,
then in a JI24. While in college he served in a varely of roles
with the sludent-run Stevens Yacht Club, including both rac-
ing team capiain and Commodore. During his fenure the
saifing team achieved its first "Top Ten" national ranking,

More recently Art has created the Southern New Eng-
land Circuit (SNEC) and served as District 2 Governor in
1982 and 1983. He s currently a member of USYRU's De-
velopment Cormvmitiee as well as representing the Ji24 Class
on USYRU's One Design Class Council. He is a very active
racerin a very aclive area. His hame feef is Eastern Connec-
ticut Fleet 31 (Rod Johnstone's fleet) and between local fleat
racing, & Wednesday night serfes, Disirict and regional
evants, he participates in 60-80 races per year. He ook his
first extended cruise fast summer, along Sardinia, Corsica
and the French Riviera to Marseilies. He is planning a cruise
from Marseille to Tunisia and Malta on the same boat this
SLITMEr

Art has already initiated actions to more actively involve
the J24 organization in operafing fhe Class. His major stress
I5 on increasing communication between all /24 owners and
assuning that the Class acls in the best interests of all the
members, recognizing that there are a lot of JiI24 owners wha
aon't want to belong to a sirctly racing arganization but can
benefit from a sailing orgamzation.
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J/24 CLASS OFFICE

The Class Office is staffed by Dick and Linda Tillman,

State of the Class

The J/24 Class, both in the U.S. and worldwide, shows no
sign of slowing down. Although only five of the 18 NJCA's
{Australia, Canada, Holland, ltaly and Japan) have repored
current membership data, | expect a steady growth, if nol as
spectacular as the 33% increase occurring last year. Mem-
bers in MJCA's as reported in 1983 for end of year 1982
membership is

LS. 1476 Irefand 24
LK. 110 Brazil 20
ltaly 80 Mexico 18
Canada = Argentina 17
Australia G0 Pemu 16
Japan 60 Bermuda 14
France 53 Germany T
Sweden 52 LLS. Virgin Is. 7
Switzerland 45 Halland 6

Class members in the USJCA exceeded 1500 for 1983
There iz a trend toward new memberships coming from
owners of newly acquired pre-owned boats. These members
are enthusiastic and are bringing lots of vitality to their lleets
and the Class. In addition, J Boals repars approximately 300
new boats were built last year and they are off 1o a fast start
this yvear. Hull number 3200 has been buill and before the
year's end, Ji24's will number more than 4000 worldwide

Ji24 MAGAZINE

A Tribute

Bob Johnstone has stepped down after serving two lerms as
the first LICA World Council Chairman. Bob was the founding
force behind the Class, undertaking such projects as wriling
the Class Rules and Constitution, publishing the first issues
of the Class Magazine, acquiring International status for the
J'24 and, through J Boats, financing the embryo class to the
point wheare it has become self supponing. His dedication
has rmade our Class the healthy organization it is today. Al
Ji24 sailors owe him a great dabt of gratitude for his tireless
work in establishing the Class. Thanks, Bob, and we look
forward 1o your continued counsel in maintaining a strong
and unified class organization

Safety

The South Atlantic Yachl Racing Association (SAYRA) has
passed a Resolution urging LISYRU to discourage the hold-
ing of championship regattas at locations with dangerous
power lings. The Resglution was unanimously adopted in
response (o the tragic death of J. Stewart Walker, Jr., this
past September. Stewart was an All-American sallor at the
College of Charleston and an avid J-gailor. SAYRA has es-
tablished a committee o recommend solutions to this con-
tinuing problem. Anyone aware of power lings which may
pose a danger to sailboat masts are urged to contact this
committea through its chairman, Leonard Krawcheck, 9
State Street, Charleston, 5C 29401

Sponsorship

Michelob actively supports sailing through many national
sailing evenls and through their advisor, Gary Jobsen, has
offered sponsorship of J/24 District events in 1984, Michelab
will provide a perpetual trophy and keepers for first, second,
and third place finishers, as well as a booklet called “Around
the Course with Michelob™ for each competitor, and posters
o publicize your regatta. Arrangements have been made
through District Govemnors to coordinate District events with
Michelob.

1984 U.S. Class Dues

USJCA membership dues of $30, valid 1o December 31,
1984, were payable on October 1, 18983 and delinguent on
January 1, 1984 All 1283 L.5. Class members are baing sent
this issue of JI24 Magazine with the expectation you will
renaw your membership. The Class needs you and your
support. If you have not yet renawed, use the form in the back
of the magazine and send it with your check to (note new
address) USJCA, P.O. Box 2578, Satellite Beach, FL 32937,
It is best to pay direcily o USJCA, not through your fleat.




New Fleets and District Changes

USJCA Annual Meeting

Two new fleels have been chartered since the last Magazine
issue: South Florida Leeside Fleet 120 in District 10and Lake
Pend O'reille Fleet 121 in Disfrict 19. Welcome! To slream-
line the Gulf area; District 9 has been absorbed by Districts
14, 11 and 10. (See map on page 78.)

I[JCA Annual Meeting

The 1983 AGM was held in London on November 11 in
conjunction with the IYRU Annual Meating. Eight NJCA's
ware represented: Canada, Ireland, Italy, Japan, Swilzer-
land, Sweden, United Kingdom and United States., USJCA
President At Dufresne represented the U.S. The minutes of
the meeling are printed in this issue on pages 71-76. Signifi-
cant action included minor rule modification, incorperated in
Class Rules beginning on page 82, and summarized below,
venues for fulure championships, and election of officers
(Chairman, Lorme Chapman of Canada; Vice Chairman,
Peter Drake of England)

1984 RULE CHANGE HIGHLIGHTS:;

Boom topping lift made oplional,

No longer prohibited o fill in sink drain skin fitting.

Spinnaker poles may be aobtained from sources
other than licensed builders, but must conform (o
specification in Class Rules

Metal and plastic [ib hanks are allowed

Royalty tabels may not be transferrad from sail to
sail

Stowage of outboard motor is allowed only under
one of the main berths or aft of the sill of the
companionway.

The USJCA AGM was held at the SU. Francis Yacht Club in
October, in conjunction with the USYRU Annual Meeting
Govarmors ol Distncts 1, 2,6, 7.8, 10, 11, 14, 15, 17. 20 and
21 allended along with Vice President John Gjerde; de-
signer, Rod Johnstone; and Executive Director and Assis-
tant, Dick and Linda Tillman. The meeting included some ten
hours of work in two sessions, as well as Class input al
several USYRU Committee meetings. Minutes of the meal-
ings are reprinted in this issue. pages 68-70. Some highlights
of the meeling include:

For L.S. only, on an experimental basis, Rule 5.1 is mod-
ified to read: “The crew shall consist of a minimum of three
persons.” There is no weight limit and no maximum number,
exceplions being worlds qualifying events which shall ad-
here to IJCA rules, In an effort to reduce collisions, the
USJCA encourages percentage penalties (LISYHU Appen-
dix 3, Seclion 2 or 3} rather than 720 tums (Section 1) and
suggests that no throwoul races be allowed al major regal-
tas

Technical and informational committeas were formed
for uniformity in interpretation of rules and measurement
procedures, and o communicate successiul technigues for
level racing instruction and improve local fleet panicipation

1984 Officers are:

President

Vice President

Technical Commitles

Art Dufresne
John Gjerde

Pat Crowe, Hank Killion, Rick
Peper, Rod Johnslone

Back: Stokes, Drummond, Beckman, Killion, Dufresne, Johnstone, Fowler. Middle: Crowe, Anderson, Calloway, Gjerde. Front: Towles, Boyee,

Papper, L. Titkrman, 0. Tillman
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1984 Worlds Qualifiers

The 1984 World Championship will be held in Foole, Eng-
land, September 29 - October 6. Five of the seven USJCA
Worlds qualifying events have been held, results as follows
with remaining events shown:

Date Evertio. Qualifers
Jum "B Mo Amarncans (2]
San Deego

Cualifies
D. Custis - Marblehaad
B. Goddsmith - Long Beach

Aug ‘B3 Norheast Reguona (1) 0. Nicod - Annapohs
Burraeds Bay

Aug ‘B3 Greal Lakes Regional (1) G, Busrman - Wabster, WY
Rochesler

Oct. ‘83 Soulheast Regional (1) C. Morgan - Lulz, FL
Stone Crab, Clearwaier

Jam "Bd Midhaaniers (2] A Dear - Miami
iam 5. Johnsione - Newpon

May 'Ba Southweesi Championshep (1)
Dallas

June 'Bd Nestern Regional (1)
Alamitos Bay

*Though Dave Curtis won the Midwinters, he had already
qualified at the North Americans in June. However, the USISA
arants of $2500 each for the Worlds, based on the finish of
World Championship qualifiers at the Midwinters, will go to
Dave Curtis and Augie Diaz. Note: Midwinter qualifiers and
award winners may be affected by protest appeals filed by
Ken Read and Kirk Reynolds

U.S. 1985 Worlds Qualifiers )

The following are scheduled as U.S. qualifying events for the
1985 World Championship in Japan in the Fall of 1985

Opean o
Al USECA mambars

Daie EventNo. Qualifiers
Aug 25-31, B4 North Amernicans (2]
Kingsion, Ontano
Nosthaast Hageonal (1)
MNorolon Fall Regatia
Ot 21-22 'B4  Southeast Ragional (1)
Sone Crab, Clearwales

Dct 6-8, 84 Districts 1.2.3.6

Desiricts 810,11

Jan 85 Midwirdars {1) All USICA membarsg
i
Apd BS Wastern Open (1) All USJCA mamibers

Corpus Christ

May ‘85 Soulrwest Championship (1) Districts 14,1718
Dialias

TEA Great Lakes Fegional (1) Districts 4.7.12.15,16
(Contact Govemors)

TBA Westarn Reglonal (1) Desdricts 19.20.21.22
{Contact Governors)

Miscellanea

We thank all of you who have sent articles, photos and
reports for the Magazine. Keep them coming! If you have a
lopic you wish to wrile about, we urge you to do so and
submit it. This is our avenue for communication, worldwide!
Let's get to know each other via stories and photos. (While we
love our J/24's, we all enjoy photos of faces too.) The dead-
line for material for the October issue is August 15. We look
forward to hearing from you

Address all mail to (note new address) J/24 Class As-
sociation, P.O. Box 2578, Satellite Beach, FL 32937, USA
Telephone (305) 773-4141. Office hours are Monday through
Friday, 9:00 am to 5:00 pm, Florida time. Telex messages are
received through J Boats, TLX 710 382 1221,

Ji24 MAGAZINE

Official
J/24 Neckties

Without doubl, the finest neckware available anywheare,
Brooks Bros. included.

There are three distinct patterns: White, International
Orange, or Yellow Insignias on a Navy Blue lield

These are custom made to exacting specifications by
Hallifords in England and by Paim Beach in America

They are available in lofs of ten (10) for $100 or individually
al £15 each.In Canada, $18.50

Please specify quantity of each pattern desired:

A check for the full amount must accompany your order
Mail to:

Ji24 CLASS TIE
24 Mill Street, P.O. Box 80 Newport, RI 02840

Please send me _
% for
qrange insignia

— lies. Enclosed is my check lor
white insignia international
yellow ingignia

Mail to: Hull #
Flagl #




OUR CUSTOMERS HAD AN EXCITING YEAR.
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WE CAN SHOW YOU

WHAT IT LOOKS LIKE.

Andreas Josenhans of North Sails East, Stephen Grillon of North Sails Huntington Beach and
Steve Calder of North-Fogh are pushing hard to ensure that North J/24 Sails are the fastest in
the world. North Sails have already been proven the most versatile sails over the past years by
placing more customers in trophy winning spots than any other sailmakers’, in ocean and lake

alike.

RESULTS:

1982
1983
1983
1983
1983

1984

1983

1983
1984
1984
1984

HOW ABOUT YOU?

Worlds (4 of top 10)

North Americans (5 of top 10)
Southwest Championship (1, 3, 4)
Western Regionals (9 of top 10)
Texas Circuit Regattas

1st Shreveport

1st Dallas

1st Houston

1st Austin

1st San Antonio

Texas Circuit Regattas (to date)

1st Fort Worth

1st San Antonio

Distriet 21 (California) Circuit

1st Mid-Winters

1st Long Beach

1st Newport

1st San Diego

Distriet 21 Championship (1 thru 5)
Miami Mid-Winters, 88 Boats (2nd, 5th)
Houston Mid-Winters (1st, 2nd and 3rd)
West Coast Mid-Winters (8 of top 10)

NORTH SAILS

Morth Sails-Huntington Beach
15221 Transistor Lane
Huntington Beach, CA 92647
(213) 596-4461

Attn: Bill or Stephen

Morth Sails East

189 Pepe's Farm Rd.
Milford, CT 06460
(203) BTT-T6E21

Attn: Ched or Andreas

North Sails-Chesapeake
P.0. Box 26
Stevensville, MD 21666
(301) 643-2342

Attn: Mike

Morth Sails-Svdney
P.0. Box 511

Mona Vale, Australia
97TT-H966

Attn: Lee or Skip
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A Vote For Benchmark

Dear Editors;

I read with interest Bob Johnstone's arlicle on the J/24's
as PHRF Benchmark. As an enthusiastic J/24 owner and the
charter President of the Florida Suncoast PHRF and member
of the USPHRF Committee, | applaud Bob's suggestions.

In the interest of the Ji24 Class, however, | would point
out that the J is far from being an impossible PHRF winner. In
three years of racing J/24's in the Clearwater Yacht Club
Kahlua Cup (a 120-mile off shore race), we competed in a
class of between fifty and seventy boats. The first iwo years
we slipped from 1st to 3rd only when the wind lightened on a
beam reachin the last 20 miles, and in 1982 we look a first. In
the first, PHRF Florida Suncoast Championship, there was
only one J/24 entered, and after the first day of racing it was
at the top of the fleat. | noticed with interest just recently thata
well sailed J/24 won two days in a row in the PHRF Division of
the Florida Ocean Racing Association. Like any boat, the
Ji24 performs betler to its rating relative 1o other designsin its
favored wind conditions (stronger winds), and like any other
fractional rig, it suffers greatly off the wind in lighter airs. It has
been my experience that the well sailed J/24's are turning in
creditable performances in PHRF.

Ji24 Fleet B6 numbers just under fifty boals at present,
and a large strength of our fleet is because of the active
PHRF racing and the opportunity for sailing this gives lo the
new class members who would be discouraged by a con-
tinuous dose of one design Olympic course racing.

Steve Strong is doing an outstanding job of applying
Imperical data to PHRF rating, and | am sure he will see the
wisdom in Bob Johnstone's suggestion as the J/24 for
Benchmark. It will only make the J/i24 more fun 1o race in
PHRF because Strong's proposal will result in more fairly
rating a very few PHRF boats thal do achieve a dispropor-
tionate number of wins.

Yours very truly,

William C. Gregg, Il

Air Bags

Dear Mr. Melrose:

Your article on air bags for & J/i24 is fascinaling and
seams to solve the problem of making a keel boat unsinka-
ble. The pressurized in-bag system which would inflate from
the cockpit would seem o be the way to relain buoyance in a
boat filled with water. | feelthat this type of system ought to be
standard equipment on all keel boats al the time of original
purchase. It cerlainly would have given me peace of mind in
last year's wind storm during our J/24 ocean race.

Ji24 MAGAZINE

READERS’ COLUMN

Like car air bags. it will probably take an act of Congress
to get people to install them. It might be usetul for USYRU or
the Ji24 Class Association fo take a stand on this when such
a systermn becomes available. My one suggestion would be to
have as light a system as possible and o have the appear-
ance of the bags very presentable. It may help 1o have them
masquerade as cushions or back rests, | would just fike (o
remind our organization that threa J/24°s have baen sunk (for
whatever reasons) in the past few years and by sheer dumb
luck there wera no lives lost.

Regards,

Arthur Topilow
Barnegat Bay Fieat 78 Captain

Gin Pole Plan

The sketch below was submitted by District 8 Govemor and
architect, Douglas Boyce, Jr.
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Use of 1 Flag

District 15 Governor, Scolt Stokes, instituted the use of the
| flag in the 1983 District 15 Championship. His addendum
fo the notice of race is shown below for your information. -
Eds

To better illustrate procedures in using the “I" flag
(yellow w/black dot) for admitting infringements to Part IV
of the racing rules, the following examples are given:

WHEN YOU HAVE BEEN FOULED:

When a boal has cause to believe her rights have
been infringed upon by a J/24 or other racing yachl, she
should:

1. Raise a red protest flag, and

2. Immeadiately indicate by a hail, "I'm protesting you, boat
# * or words 1o that effect, and

3. Shortly after finishing, report to the race commities har
intention o prolest a yachl by saying, | protest boat(s)
# ", or words to that affect.

Ol course, if a collision has occurred, one of the boals
involved must fly a protest flag, etc.; or face a protest by a
third party as prescribed in the USYRU racing rules

WHEN YOU HAVE COMMITTED A FOUL:

When a yacht, either a JI24 or other racing yacht, hails
its intention to protest and raises a red protest flag, you
have three courses of action, as illusirated below:

1. Raising the “I" Flag:
At the time of the hail indicating the other yachls inten-
ticn to Protest, you shoufd':
a) Return their hail with the words “my faull” or words
to that effect,
b) Raise your “I" flag, and shortly after finishing the
race, you MUST:
c) Report 1o the race committee your infringament by
saying; "l acknowledge | fouled boat #(s)
{may be more than one incident to report) and dis-
play to the commiltee your 1" flag.
Only with "“1c* above will you be enlitled to a 25% pen-
alty of the number of starters for each incident reported.
2. Mot Usi.ng the “1" Flhg:
If you do nof choose to follow “1c” above, a penalty of
35% of the number of starters will apply for each inci-
dent not reportad at the finish ling, given you admit your
loul{s) prior 1o a formal hearing by the protest commit-
0:-8
3. Mot Using the “I" Flag and Not Admitting Infringement
Prior to a Protest Hearing:
It you do not choose to follow "1c” above and proceed
into a formal protest hearing contending your inno-
cence of committing a foul(s), the party found guilty, if
there is one, will receive a score of one point more than
the number of starters in that race.

J Life, Be In It!

produce our best crew; and it will be a very skilled crew
because the standard is high among the leading conten-
ders. Thatis as it should be in an international class of the J's
stature.

Thae second reason, however, may be even more im-
portant to us asa class, in that the Mationals bring more of us
together for sailing and socialising than any other regalta.
This time, for instance, J's are coming to Port Jackson from
Pittwaler, Bolany Bay, Port Hacking and Part Phillip Bay. We
miay even lure Jazza back to the fold from Lake Macquarie.

To paraphrase a well-known Victorian grazier, winning
was never meant to be easy. Few competitors in the Nation-
als are likely o dazzle the fleet. But all will find plenty of action
at their own level. This always happens in a big fleet and the
Nationals will be a big, fun, fleet, Anather plus is that back
markers will find themselves much closer 1o the leaders on
the Olympic courses than they will have been usedto in club
races.

If | preach to the converted, it is only because some J
owners of unspectacular ability have fell in the past that they
were not good enough for the nationals, Such modesty may
reflect a degree of charm but it has no basis in truthl It is, in
lact, nonsense, because the very concept of the J/24 scene
is lo be a STARTER. Whether a boat is motherless last al the
first mark or first at the last is immatenal. If you own a J then
you are more than welcome to join in the fun. All we expect of
starters is that they have a reasonable enough grasp of the
rules to ensure that they can compete in safety and in fair-
ness o other competitors.

So. if you have been being alittle coy about entering, get
weaving. It is your Mationals, after all. See you at the start
{which when you think about it is all any of us can be abso-
lutely confident about!)

Phit Mathews
President Ji24 Class Associalion
of NSW, Australia

Midwinters Perspective

{Excerpt from the NSW Ji24 NEWSLETTER)

The forthcoming National Championship is the focal point of
the Ji24 for two reasons. The most obvious one is that it will
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It has occurred to me that after every major regatta or cham-
pionship there is always an interview with the winner about
how he did il. | am sure that you will have some discussion
with Dave Curtis about his victory on Key Biscayne, but there
is a real nead to hear from some of the guys who “were not in
It

| sailed on a boat from Marblehead, Massachuselts with
a group of people who had very little experience racing
Ji24's and that certainly accounts for our poor finish. The
skipper himselt had only raced his J once or twice before,
and two of the crew had never set foot on a J/24 belore that
week, All of this taken into account, we siill had a terific week
in Miami. | am really writing this letter for those of you who
decided not to come or who did not do well at the regatta.

The competition at this evenl was of the highest quality.
Dave Curlis, Augie Diaz, Ed Baird, Ken Read, and the
Johnstone's were all impressive with their biinding speed
and great tactics. There were lots of new boals, with new
keels and new sails which made the competition even
tougher, and yet there were a large number of "hackers" like
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us who seemed o be having aterrific experience, even if that
meant just trying fo stay out of last place. In the midst of all
this fun my mind started considering some of the issues that
did trouble me about entering this kind of regatta and enter-
ing it with the thought of winning.

Is it possible, if you are not a Dave Curtis, Augie Diaz or
Stuart Johnsione to win this event or even place high among
the Championship Fleet? My guess is that it is possible, but
certain things are required. It seems that you must have very
new sails. | would guess that Dave Curtis who works for
Horizon Sails, Augie Diaz who works for North, Stuart
Johnstone who owns J-World, and Ken Read who works for
Shore Sails all had boats and sails that came as close o
being perfect as was possible. | would guess that when
these folks show up at the North Americans in Kingston,
Ontario they will have sails that are just as new as the sails
they had in Miami.

It also seems that you better have your keel and rudder
faired down o minimum and make sure they are perlect
blades. The new boats are coming from the factory that way
and new eflorts at quality control have done much to en-
hance this part of the boal. For those of us with older boats
who want to be competitive, we better get the work done
before next year.

There seems lo have been a big change in spinnakers
since | bought mine in 1981. The faster chules seem o be
more of a radial head with fuller shoulders rather than the
iri-rachal which we had aboard. They even performed well on
the many light reaches which we experienced during the
races. Often wa wauld go into a spinnaker leg leading eight
or ning boats and reach the leeward mark leading only one
boat. The new chutes are really fast. All of this raises a big
issue for me, and | suspect for others. "How much are you
willing 1o pay or spend 1o keep your boal competitive at a
local or national level?"

Obwviously, you would have to buy a new sel of sails
every year. You might not use your small jib very often, so
maybe you would only have to buy a new Main and new
Genoa. That could cost $1,200 per year. If you blow out or
stretch your chute, that would be an additional $600. If you
have notl had your keel and rudder faired down and re-
finished that would probably cost around $2,000. Of course,
that is a one-time expense. The use of Kevlar halyards for
main and genoa seam 1o be very important, since halyard
tension can have real importance in refation (o boat speed,
and the ability to duplicate sail trim. New halyards will cost
me $300-5400, but should last me about four years with
decent care. How does all this affect the family type sailor?
As local fleets become more competitive and boats become
more uniform in terms of keel shape and finish we are still left
with the issue of sails. It simply seems unfair for amateurs (o
race against sailmakers who can put on new sails for every
major competition. This is a reasonable justification for im-
posing the one sel per year rule. Does this really work a
hardshipon the saill makars and is it unenforceable? It could
and probably would limit the number of salls sold by a given
sailmaker, but | do not believe the decrease would be
dramatic. | am certain through some form of stamping tech-
nigue or dafing it would be possible to control this type of
rule

Ji24 MAGAZINE

What | really wanl to stress here is for the person who
doesn’t feal like he is competitive with the balance of the fleet
or the leaders. Remember, while you are getting stuffed into
the back of the fleet, that you may not have spent the money
which they spent 1o make them compelitive. You may not
have lhe time o race as much as some of these guys do. You
may not have access to the kind of crew that they do or to the
consistency of crew that they do. Drake and Stu Johnstone
spend their lives on J/24's as instructors at J-World, Dave
Curtis was able lo train for and race in the Pan Am games.
Augie Diaz lives in Florida and can sail all year long when he
has tha time. Don't be discouraged. Going to the Midwinters
or the Morth Americans is an exercise of tremendous fun and
it is very humbling. Yet, if you maintain your perspective you
can walk away having learned a lot and having had a great
time.

| am going to go o the North Americans. | will not have
my keelfaired, but | will have a new spinnaker. My tri-radialis
slow. | will have a set of sails that are two seasons old, but in
good shape. | am certain that | will have a wonderful time. |
hope you will all come and have a happy time as well

Lowell B. Copeland
Jdubrlant-ABJ, 2602
Fleet 104, Disfrict 2

®

AR
WORLD
CHARTERS

THE ULTIMATE IN PERFORMANCE CRUISING

Make plans now to charter a J-24; 1-30, or J-36 in:
= NEWPORT, RI = VIRGIN ISLANDS
* MAINE * FLORIDA KEYS
* CHESAPEAKE BAY # 50, CALIFORNIA
# PACIFIC MORTHWEST # GREAT LAKES

* CHARTER MAMAGEMENT AVAILABLE »

For complete information:

1-800-343-2255 or 401-849-3284
J-WORLD CHARTERS, BOX 1500, NEWPORT, RI 02840

J is & regisbered trademark of J Boats. ke & J ‘Workd 1503
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“My 5-year-old Henri-Lloyd
gear still keeps me dry.
Why should

“Isn't Henri-Lloyd

“It’s nylon...
more expensive d 't all

foul weather gear?”

than ordinary
nylon gear
leak?”

Henri-Lloyd answers

[

nev:rl;gr?" i

Jeff Neuberth™ -

the three most frequently asked questions.

Despite a reputation for making the finest and most
expensive foul weather gear, most Henri-Lloyd models
cost the same or little more than comparable
competitive garments.

Despite a reputation that all nylon gear soaks your
shoulders, seat and lap, Henri-Lloyd does not leak. It
not only meets the UK. standards for “waterproof™
(the most stringent in the world), it surpasses them
by a wide margin. And no one else's even comes closc.

Henri-Lloyd is waterproof. It will keep you
drier and more comfortable than PVC, rubber or
any other nylon gear!

To sailors like Jeff, we have no answer. For even the
most active world class sailors, 7, 8 or more years of
undiminished waterproof use is normal. In fact, a lot of
20-year-old Henri-Lloyd gear is still being worn.

If you question the legendary durability of Henri-
Lloyd. consider this: Henri-Lloyd was the first —and is

HENRI-LLOYD USA Box 1039, Manhasset, New York 11030

still the only full line of foul weather gear with a full
3 yvear warranty. We also offer custom colors, made to
measure, women'’s and children's sizes and free
embroidered chest patches. No one else does.

For a free full color catalog, price list and dealers
for Henri-Lloyd engineered gear, call us — toll-free:
1-800-645-6516. (In NY, 516-883-845().)

Jeff Neuberth, veteran of 3 America’s Cup campeaigns, 2
FASTNETS and at least 15 SORCs, in a Henrf-Lioyd CONSORT
Floater jacket that's been with bim on évery race since 19759,

HEDRI-
LLOYD
the engineered gear

5 1983 HENRI-LLOYD USA
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Boat Building Big Business

Tillotson-Pearson, the J/24's east coast builder, is one of the
larges! fiberglass boat manutacturers in the country. The
spacious plant is located on Route 136 in Warren, Rhode
Island. Boat building is big business in Rhode Island. This
state of just over 1,000 square miles ranks along with south-
arn California and Tampa Bay as one of the country’s top
three centers of recreational boal building. This could be
where the winning boal in an America’s Cup is built, Everetl
Pearson, President, would like nothing better than to build a
new (designed by Rod Johstone?) 12 Meter, using fiberglass
and new technology to win back the America's Cup from the
Australians in 1987. A fiberglass design would be a new
entry into the compelition; all recent America's Cup challen-
gers have been made of aluminum. “I'd love 1o build a
fiberglass boat and go down and bring the cup back,” Pear-
son declared. "We have the engineering capability and pro-
duction capability to build that boat.”

The fiberglass boal business thal has been Tillotson-
Pearson's mainstay over the years has a number of lings and
sizes: the popular J-Boats, Etchells 22, the Freedom yachis
and tha top of the ling Alden boals. The company has made i
a policy to diversify, not just into different lines and classes of
boats but into fiberglass industrial products as well, T-P wind
generator blades are sold to a private concern in the
windfarm business that has more than 900 windmills on the
West Coasl. T-P light poles can be found on runway aprons
al Miami Intermational Airport and the Gerald R. Ford
Museum in Grand Rapids, Michigan, and its flagpoles stand
tall in frant of the Billmore Plaza Hotel in Providence

Pearson said it was difficult to determine which actually
comes first al the company: the making of fiberglass poles or
the fiberglass boats. "But it hardly matters,” he added,
"because the lechnology is the same, and the processes de-
veloped for one group of products often end up in ancther
group as well.” For instance, the free-standing masts on the
Freedom line of boals were developed from the successtul
formula used in making the filament-wound fiberglass light

poles.

The company goes back lo 1968 when Neil Tillotson,
who had made a fortune in rubber and latex products, ap-
proached Pearson about building a yacht for hirn, Pearson,
in the fiberglass products business al the time, had come
from a boat-building background. Captain of the Brown foot-
ball team in 1954, he had joined a cousin to manufacture
fiberglass boats in Bristol, Their company was sold o
Grumman Allied Industries in 1961, but Pearson stayed on as
vice president, treasurer and general manager for five years.
Though Tillatsen never took delivery on Pearson's yacht (il
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Tillotson - Pearson

Everett Pearson, president of Tillotson-Pearson,

was s0ld lo someone eise), the two opled Lo join forces. The
new entily became Tillotson-Pearson, Inc., with 11
employees; it was not exactly big time. Today the company
has a work force ol nearly 400 with projected gross sales
approaching 25 million dollars. Tiliotson-Pearson made
headlines earlier this year when they went into partnership
with Hood Enterprises at Marblehead to develop 70 acres of
former Navy land at Melville in Portsmouth. T-P will move its
liag and light pole business aswell as its large boat operation
frormn Warren 1o Melville, and will also begin production of
custom vessels there.

Ol all the company's boats, it is the J/24sailboat that has
most distinguished itself, With its speed and ability lo exe-
cute a 360 degree turn in its own length, among othar racing
related altributes, it soon established itsell as a boat to be
reckoned with and indeed won numerous races. With sleep-
ing accommodations it also appeals to thoss just wanting lo
go for a weekend cruise. The onginal J/24 was built by its
designer, Rod Johnstone, of Stonington, Connecticut in
1976. More than 3900 have been sold since. Other designs
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Sheets and afterg
made ofslky e e

Eliminate mushy sail trim with
sheets and afterguys of Yale's
Aramid 80", a composite of zero-
stretch Kevlar® core fibers covered

by a soft-handling, abrasion-

resistant Dacron® sleeve.
Yale also builds premier
nylon and all-Dacron ropes
in colors (solids and color-
coded) plus pure white.
Write Yale for a free splicing
brochure. See your dealer
for Aramid 80,
|nE YALE CORDAGE
Old Sparhawk Mill
Yarmouth, ME 04096
207-846-9048

*DuiPong registered trademarks.

&

soon followed and the J-Boat series now comes inavarnety of
lengths.

Except for the designers with whom the corporation has
partnership arrangements, Tillatson-Pearson is entirely an
in-house operation. From the casting of the hull to the making
of the cabinets, to the painting and striping jobs, allis done at
the plant. The company, meanwhile, seeks to maintain strict
standards on its products. The warranty expense for servic-
ing products that have been sold is less than one percent of
total sales volume. A company inspector, giving a ftour of
the plant, pointed out a yacht on whose stern a circle had
been drawn to signal a flaw. In order to see the flaw, one
had to lean to within inches of the boat; it was a barely visible
scratch, less than one inch long!

What's next for the company? Pearson said their recent
vanture into power boats such as the Rampage line de-
signed by Richard Lema, a Narragansett sport fisherman, is
indicative of the company's commitment o diversification
and expansion. With the busy spring buying season at hand,
the time is right for the introduction of a new J-Boal the J/41,
and three sizes of Rampage powerboals

A WINNING
COMBINATION

In keeping with our long after the break-in

iradition of offering our
customers the finest ser-
vice and latest in design
technology, Leonard Sails
has joined forces with
Sobstad International to
become SOBSTADR SalL-
MAKERS, UHESAPEAKE.
SopsTaD and LEONARD
Sans have developed a
name for uncompromising
service which continues

Awstralia [T Sobsad

ounce reaching spinnaker. Lifwriy: Sobsiad

288 SEVERN AVENUE » ANNAPOLIS, MARYLAND 21403 =

period of vour sails. We
base our business on the
relationship we develop
with our customers — a
relationship vou can de-
pend on.

From Cruising to Grand
Prix Racing we build the
finest sails available in the
world. We believe in our
sails and 30 will you.

(301} 268116

CSTREET (ZAHNISERS) » SOLOMONS IS, MD. Z0888 » (301) 308-2600

[ 4 o sk @ Ewl Comsn 0% Sapdi Conmectiul * Mamargnach W York = ARger, - Figr
m- mamnl ok J 3 .

sspunce reaching I'hi innaker. Sobsiad [-c i Mylar 5 “""'"L_'-’ ate = infereil — Clucans, |  'Waw Coasi — Tomance, Caiduna » blavma gl Bey

SIAYEAIN, "'-l'lhv.l.lﬂ 1 |IrJ.|I!:‘|'-I Mylar fronl/Keviar leech mainsul e {Caifvnua » Nawpart Hial i Gin Deigo,  Cablprnid » Seanke.  Wesbng.

-y —yl (R 1Y, T

i
Agarraky » Ondane, Canids » Jagan » Saefiwling & Pussto Ralo
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Family Racer Gone Olympic!
by Ken Read

Since the J/24 Class was born, il has developed from the
“family racerfcruiser” inlo one of the most competilive
one-design classes in the world. This Tact was confirmed
at the recenl Midwinters in Miami where the winner's five
race average was 9.6 points. But with this growing com-
petition, the family racer/cruiser has become a myth. Is it a
tact thal the boat cannot be sailed by a group who doesn't
consider themselves trained gorilla’s? | believe that the
Class can work back toward the possibility of keying down
the size and muscle of the crew. Below are my sugges-
tiong for tuning the boat to allow a more sane approach to
J/24 racing

Tuning the J/24 has become an obsession o many of
the top competilors in the Class, | fit myself inlo this categ-
ory. There was a time that | would completely lose conirol if
my ng was nol tuned o perfection for each tiny increment
of wave and wind condition. But as sail design and mate-
rial configuration has improved, with it has evalved the to-
ning down of multi-faceted tuning. One mast step position,
ane J-dimension, minimum height mast and ma=imum
headstay length are the key factors to this.

The J24 sail inventory has had a problem from the
beginning. The range between the 150% genoca and the
100% jib creates a vasl hole in the headsail inventory
which is essential to fil. The simplest solution to control this
problem was to develop a 150% that could cover the
ranges from 0-22 knots through shape, materal and rig
control. Seeing this as a problem 1o solve, sailmakers went
to a flat sail which could cover the upper ranges of the
150%. This, however, created a problem with lack of
power in under 8 knots

Rig tuning became the only way lo overcome the gap.
By using less or more headsiay sag to help power or de-
power the headsail, efficiency in all wind ranges become
available, This led to a complicated methodology
preached by sailmakers: tighten uppers, loosen lowers,
block here, position butl there. Whatever happened to
leaving the dock and being competitive withoul having to
be out on the water four hours in advance to re-tune the rig
for each 2 knot interval?

Through many hours of testing, we have found that by
going back to a luller chord depth in the genoa and local-
ing it forward where the headstay sag would most affect
the sail shape, the genoa could cover the ranges needed.
The mainsail could then be flattened, creating a more effi-
cient shape and reducing backwind. To add to the pluses
of this system, the slot is opened by the smocth exit in the
draft-forward genoa and the flattening of the main.

With the shape of the main and the genca matching,
the rig must be twned to maximize performance. The mas
butt position should be set so the aft edge of the mast is 7
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TUNING TIPS

Ken Read presents alternative lo frained gonila crew.

inches forward of the bulkhead. (Tillotson-Pearson assured
us that the bulkheads are within 1/8 inch of each other. If
not, we have a position measured from the top of the
transom forward.) Cul your mas!t blocks to ensure the
maximum J measurement. And be sure that your mast is
an the centerine of the boat. Do not rely on the mast collar
at the deck to be on the center fine. Most are not! (Ed
Mote: see “Cantering the Mast," by Ned Lockwood, p. 19,
Ji24 Magazine, Vol 11.)

Mow that the rig is set up {done at the beginning of the
sailing season) with the mast at minimum length and
headstay at the maximum, for maximum rake to give the
boat ‘teel’ in light air and allow you to sail flatter, the hard
part is over. Center the masthead after snugging up the
uppers and lowers al the same time. Now, tighten the up-
pers until you reach 1000 pounds on a tension gauge. The
lowers may then be tightened to 900 pounds. While tight-
ening the lowers be sure that the mast stays in column. It
may require a tum in either direction to ensure that the
masl stays in column athwarships. There will be 2V to 3
inches of pre-bend in the spar created by blocking the
mast at the deck level.

Fore and aft mast step positioning is determined
through the spreader angle. With the new style: spreader
fittings, the mast butt must be moved back an additional Y4
inch. This is due fo the aft load that the upper shroud angle
o the spreader puts on the spar. The optimum spreader
position is maximum aft with maximum length allowed by
the Class rules. This produces the proper mast bend with-
out excessively stiffening the already oversized spar.
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Heavy air periormance Is

ennanced By hightening the up-

pefs and lowers approximalely four turns each, which
3 the tension 1o 1200 pounds on both. The lowers

stitfen the mast and 1 quicker with fewer tums, due o

nla o)

tha shorter it n pont on the mast and ess wire 1o

stretch. With backstay tension pulling against the lowers

the headstay becomes firmer, allowing the 150% to be

cameo mn a '..f:'l"'lll__!i"l'f.’ WiINo weiocily

With this theory, luning the J/24 has become much
simpler. As in any highly competitive class. the J has gone
through phases of what is fasl and what isn't. It always
SEems ||'|-.II-..-I.'; that thesa F)!"EIHEI:‘!';\. sSWing 180 geqrees as
5000 an individual makes the "necessary” modifications

to any aspect of the boal, We now present this breath of

fresh air. The technicalities are made trivial as long as your
deck layoul is functional and mast tune is correct. Sailling
the boat is made a breeze, withoul an Olympic effort
neaded o stay compatitive in the Class. The beauty of the
boat continues to be the basic equality in boat speed. Any
small edge is always strived for, bul lactics on the race
course should continue o be the name of the game

Ken Resd has sailed his Ji24 to win the ‘82 Canadian Na-
tions, priaced second in the ‘83 Buzzards Bay Regalta and
Dvstrict 3 Championship, and fourth in the ‘84 Midwinters
He wan the Block Isfang Race Week's first Ji24 event in
1982. He was a three-time All American saifor and 1982
College Sailor of the Year while atlending Boston Univer-
sity, and is currently & sales rep for Shore Sails, Newport
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Tremendous gawns can be acleved ol the wind if the boat is worked
as hard as upwind

Going Downbhill on a J/24

by Mark Sertl

Alter feverishly devouring every Intermnational J/24 Class
magazine to date. | am left with an empty feeling. There
have been articles talking about where to pin the spread-
ers, how fo trim the genca and why to sail on the lifted
tack. However, the issue of what to do after you get to the
weather mark has never been broached. This article will be
directed lowards the maximization of reaching and running
boat speed and the use of sail tnm and crew weight to
achieve these goals
Reaching

The majority of reaching conditions encountered on an
Clympic Course will result in an apparent wind between 60
and 120 degrees. Within this range, we have found the
boat's performance to be very sensilive lo crew placemeant
both fore and aft and athwartship. Optimum speed is
achieved by sailing the boatl perfectly flat in all but the
lightest conditions. This has the effect of minimizing
weather helm and presenting maximum sail area lo the
wind. Sailing the boat flat becomes more important as
wind velocily increases since heel increases both weather
helm and the possibility of a broach (which is very slow).

Equally as important as the heel is the fore and afl trim
of the boal. Fore and aft tnm is difficult to gauge. On
Gunther Buerman's boat we added an inclinometer with 1°
graduations mounted fore and aft in the cockpit. The de-
vice must be installed with the boat floating on its draft
siripes.. This will provide an accurate "0 point. While
raaching, it is paramount to keep crew weight forward. Our
helmsman sits with both legs in front of the traveler and the
remainder of the crew on the cabin between the middle of
the companionway and the spar. With the crew posiionad
accordingly you should not be able to hear excessive
gurgling at the stern. If you do, either try moving your skip-
per further forward or check your rudder for a bucket, Only
when hard reaching in a breeze should the crew move aft
o keep the boat flat and the rudder in the water. This iz the
only condition where noise from the transom is acceptable.
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Pole height fs crucial to tim in close reaching. Here Fartial Eclipse pulls away in /ast race of 1983 Canadian Championship.

With the boat flat on both planes, it is time to (weak the
s5ails.

The fastest method . of timming the spinnaker resulls
in a very small curl midway up the luff. Seldom do we let
the curl excead one panel. This method has been proven
faster than the “three panel curl’. The primary reason for
the success of this technigue is many helmsmen steer by
the luff of the chute, thus, a large curl produces sweeping
changes.in course.

Pale height is crucial to proper trim in close reaching
If the pole s allowed to rise noticeably above horizontal,
the fiattening of the lufl and subsequent tightening of the
leech forces the main to be overtrimmed 1o reduce
backwinding. Overtimming the main stalls the sails and
significantly reduces ils efficiency. Accordingly. we exclu-
sively use the lower ring on the mast and recently remaved
the upper ring. Selling the pole horizontal keeps the spin-
naker leech open and allows the mainsheel to be eased
before the sail goes soft. The J24 under kile enjoys an
open slol. To increase the size of the slot ease the spin-
naker halyard approximalely 127 in eévery condition excapl
drifting. Although this does move the center of efforl lo
leeward. the increased width of the upper slot allows the
main to be eased shghily.

On Ji24's, the mainsail lends [o be neglected while
reaching. Assign a specific crew member to hold a part of
the mainsheet, sit on the cabin top and trim the sail. This
individual makes sure the outhaul 15 correctly tensioned,
backstay released (except in heavy conditions), cunning-
ham eased and vang tightened. The individual should be
careful not to overtrim the saill. Judge tnm by easing the

Ji24 MAGAZINE

sheet uniil the sail goes soft behind the mast at which time
the sail is trimmed slightly. This method should be re-
peated throughout the leg. The vang is a very imporant
control of the mainsaill shape but is often overlooked, the
reason being it is very difficult to precisely describe ils
adjustment in detail. A good benchmark is to adjust the
vang so that the sail luffs evenly behind the mast when
the sheel is eased. In light conditions ease the vang
slightly from this point and in heavir conditions fighten the
vang. When in doubt a loose vang is faster than over-
wvanging.

Over-vanging in conditions when conlrol is a.problem
(move crew aft and to weather) does nothing bul accen-
tuate the problem. In these conditions, apply only moder-
ate backstay and aggressively play the main sheset {o
maintain control, When an eased main sheel is not enough
o keep the boal on its feel, the middle crewman should
always have the vang in his hand. The vang should then
be eased when il feels like the boal is becoming a handful.
This will get the boat back on ils fesl. | am sure we pay
more-attention to our main than the majority of the racers. |
cannot help but think that it &5 one ol the factors that make
ug quick of the wind.

Running

Cptimum fore and aft tim while running is very similar
to Ihat while reaching. The crew weight should be positioned
slightly further forward on the cabin and the helmsman kepl
in front of the traveler, Once again your ears will 1ell you if
the boal |s properly trimmed. Athwartship trim while run-
ning differs from reaching tim. On a run, heel the boal
B-10* to weather. This allows the spinnaker to roll (o
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weather out from behind the main and also raises the clew
of the main further above the water into less disturbed air
Be careful not 1o heel too much to weather or lee helm will
rasull. Helm balance is a goal of offwind sailing. To check
the balance, release the helm and the boat should track in
a straight path, it not adjust your weight

The spinnaker should be trimmed aggressively with
very litthe curl. Try to keep the pole slightly oversquare to the
wind once the apt. wind is aft of 100°, This helps to get the
spinnaker out from behind the main. An 8" piece of yarn
taped to the middle of the pole helps with this adjustment
The pole height is adjusied o keep the clews level with a
tendency to keep the tack higher than the clew. This is in
contrast 1o our reaching pola trim. On a run the boal is the
tastest with the boom trimmed 8° off the shrouds. This di-
minishes the negative effect that the swept back spreaders
have on the main. As when reaching, the vang adjustment
is very important. The vang should be applied so the
upper batten is 5° to weaather of the boom. Trim the batten
5° to weather in all wind conditions. To accomplish this, the
vang must be adjusted as the wind sirength changes.

As with all fractional rigs, the J/24 must be lacked
downwind. In light air keep the apparent wind al 145 and
gradually bring the pole aft as the wind increases. Addi-
tionally in ight -air, it is very important to accelerate out of
jibes. Head up o increase the apparent wind until op-
timum speed is reached. Only in a real blow should you sail
thie boat with apparent wind aft of 165°. We exlensively use

our Windex tabs as references for lifis and headers
downwind, The optimum jibing angle is selected for the
wind speed and the position of the vane relative o the tab
is noted, We then use the compass (o detect shifis (il they
ocour upwind they must occur downwind) and in oscillat-
ing breezes jibe (o slay on the headed jibe. If possible, try
lo work to the left of the fleet to be inside at the leeward
mark.

Most sailors underestimate the bad air created on
runs. Make it a poinl to insure you have clear air (o the
point of jibing away from a group or off a slight header
This technique has proven successful as the combination
of clear air and an inside position at the leaward mark will
repeatedly pick up boats on runs

Tremendous gains can be achieved off the wind if the
boat is worked as hard as it is upwind. The suggestions
above will go a long way loward improving your speed and
reduce the bad air in which you sail the second and third
beats

Mark Sertl is business manager of Haarstick Sailmak-
ers, Inc. in Rochester, NY, He is the sail trimmer on
Gunther Buerman's Partial Eclipse, 1983 J/124 Greal Lakes
and Canadian Champion, sixth place finisher in the 1883
Worlds, and qualifier for the 1984 Worlds in Poofe, Eng-
land. Mark is also the lactician on the reigning Half Ton
North American Champion, has compeled several imes in
the USYRLU POW Championship and actively frostbites in
Interclub dinghy at the Rochester Yach! Club.
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Bacardi rum Canadian Championship, June 29 - July 2, 1984

The 1984 Canadian J/24 Class Championship will be hosted by the Pointe Claire Yacht Club, Painte
Claire, Quebec and the Canadian J/24 Class Association, Pointe Claire is a suburb of Montreal and
is situated on Lake St. Louis. Racing will be held in close proximity to the Yacht Club.

The Championship will be governed by the current IYRU racing rules, the prescriplions of the Cana-
dian Yachting Association (CYA), the current rules of the International J/24 Class Association, and
the sailing instructions.

Entrants must be members of a National J/i24 Class Association if no MNational Class Associaiton
exists in their country of residence. All boals entered must display a Class membership sticker valid
for the current year in accordance with Class Rules. All sails used in the event must bear sail royalty
labels in accordance with Class Rules.

June 29 Friday 1200-2200 Registration
June 30 Saturday 0B00-1000 Registration

1100 Race 1 followed by Race 2
July 1 Sunday 1000 Race 3 followed by Race 4
July 2 Monday 1000 Race 5 followed by Race 6

Awards presentation.

There are six races scheduled. A minimum of three races must be completed to constitute a cham-
pionship. If more than four races are completed there will be one throw-oul race.

Racing will be on standard Olympic coursas, length (o be determined by the Race Committe,

The Low Point scoring system will be used (first place - 1 pt., second place - 2 points, etc.) Altemative
penalties as described in CYA Rules 74.5 and Appendix 3, 2. percentage shall apply.

Prizes will be awarded 1o the first three finishing boals.

All entrants are subject to measurement of hull, rigging and sails al the discretion of the regalta
committes at time of registration or any time during the event. Similar provisions apply to checking of
required and salety equipment. Failure o pass a measurement or equipment check after the event
has commenced will result in disqualification of all races up to the time of detection at the discration
of the Race Committee. Specific instructions for measurement prior to launch will be provided in the
ragistration information.

Launching and mooring facilities will be provided at the Pointe Claire Yacht Club. Once launched,
boals entered shall not be hauled out of the water before the conclusion of the event without the ex-
press wrilten permission of the Race Committee. Crew substitutions will not be permitted except with
prior written approval from the Race Committee. It is intended that this be granted in exceptional cir-
cumslances only, Sailing instructions will be provided upon arrival,

A registration package. with entry form and information on the program, accommeodations and fees,
will be sent upon request. Completed registration forms along with full payment of the entry fee must
be received by the Regalta Committee prior to June 1, 1984, Entries received after thal date are
subject to a $25 (Can ) late entry fee. There is no limit on the number of entries.

Please direct inquires to:  Mr. Tom Thompson, Pointe Claire Yacht Club, 1 Cartier Avenue, P.0O. Box
1013, Pointe Claire, Quebec, Canada, HOR 4A6. Telephone: (514) 695-2441
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A NOTICE OF RACE
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2 4 North American Championship August 25 - 30, 1984

Invitation

The Canadian J/24 Class Association, the Kingston Yachl
Club, and the cily of Kingston, Ontario are pleased (o invite
you to altend the J/24 1984 North American Champion-
ship. This is the first time the event will be held oulside of
the LS. and it will provide Ji24 sallors with a unigue sailing
opporiunily

Kingston is localed al the east end of Lake Ontario
and is one of the beautiful and histonc small cities of
Canada. It is one of the most famous sailing centres in the
world and has hosted many major sailing events, including
the 1976 Olympics. CORK 3ail week is held in Kingston
every year and in 1984 will take place during the week
prior to the Ji24 N.A.'s. Kingston has superb sailing
facilities, with the Portsmouth Qlympic Harbour, the
Kingston Yacht Club, and the Confederalion Basin Marina
situated in the heart of (he city. Kingston has a reputation
for wind, and sailors are rarely disappointed

There are a number of good hotals within easy walking
distance ol our moonng site, as well as a university resi-
dence with which we have mada housing arrangements.
Camping facilities are only a shor drive away and there is
always the comforiable quarter berth in your J/24. So there
is no shorlage of accommodation options in all price
ranges

The Kingston area has many altractions for family and
triands who are nol compeling, including Old Fort Henry,
cruises in the Thousand Islands, Upper Canada Village,
and many mong, We will ensure that you receive all the as-
sigtance you need. Why not come eardy or stay late and
lake your JI24 cruising in the Thousand lslands, a short
sail of a few hours from Kingston?

The racing for the North Americans will take place in
the same area as the Olympics were sailed, so there is lols
of weather data and 'not so local anymore’ knowledge
available. We have a full racing program planned and are
Iooking forward 1o a large fleat.

Cur off-the-water program will include an opening re-
cepfion, informal dinner, attendance at the famous sunsel
ceremony al old Forl Henry, a regafla banquetl, and the
awards preseniation. Also our host club, the Kingston
Yacht Club, is making ils facilities available and is an ideal
place for a good meal or a visit 10 the comfortable bar. All
regatta entrants will enjoy Club privileges while thera.

Make the last week of August “J/24 North Americans
Week" and join us in Kingston for good sailing, good
friendship, and good fun. See you there,

Lome Chapman
Regatta Chairman

Confederation Basw in downlown Kingston.
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The 1984 North American Championship will be hosted by the Kingston Yacht Club, the city of
Kingston, Ontario, Canada, and the Canadian J/24 Class Association. Races will be held in waters
approximately 4 miles west of the centre of Kingston in the same area used for the 1976 Olympic
yachting evenls.

The Championship will be governed by the current IYRU Racing Rules, the prescriptions of the
Canadian Yachting Association (CYA), the current rules of the international J/24 Class Association,
and the sailing instructions

Entrants must be members of a National J/24 Class Association or the International J/24 Class As-
sociation if no National Class Association exists in their country of residence. All boals entered must
display a Class membership sticker valid for the current year in accordance with Class Rules. All
sails used in the event muslt bear sail royalty labels in accordance with Class Rules.

August 25 Sal. 0900-1800 Registration
August 28 Sun. 0900-1200 Ragistration
1100 Practice Race
1400 Race 1
August 27 Mon. 1000 Race 2 lollowed by Race 3
August 28 Tues. 1000 Race 4 lollowed by Race 5
August 29 Wed 1000 Race 6
August 30 Thurs. 1000 Race 7 followed by Race 8
1700 Awards Prasentation

Eight races are scheduled for the Championship. If there are fewer than 60 entries all eight races will
be sailed if conditions permit, with @ minimum of four races to constitute a series. If more than six
races are sailed, there shall be one drop race in determining the Championship. If six or fewer races
are sailed all races will be counted.

If there are 60 or more entries, the fleet shall be divided into four subfleets to sail up to three quality-
ing races, after which the fleet will be divided in half. The top halt shall constitute the Championship
Division and the bottom half the Competition Division. Following the division, five races are
scheduled, with a minimum of three fo consfitule a series. Sconng for bath divisions will start anew
following the qualifying series, and all races will be scored

Racing will be on either the standard Olympic course or the 60-120-120-60 degree trapezoid closed
course except for the long distance race. Courses will be specified in the race instructions and will
be at the discretion of the race commiliee

The event will be scored using the low point scoring system (first place - 1 point, second place - 2
points, third place - 3 points. etc. ). Allemative penalties as described in CYA Bules 74.5 and Appendix 3,
2. percentage shall apply.

If fewer than 60 entries, prizes will be awarded to the lop five finishing boats. [ more than 60 entries,
prizes will be awarded 1o the lop three finishing boals in each of the Championship Division and
Competition Divisions. Individual prizes will be awarded to the top boal in each race.

All entrants are subject to measurement of hull, rigging and sails at the discretion of the regatta
commitiee at time of registration or any time during the event. Similar provisions apply to checking of
required and safely equipment. Failure to pass a measurement or equipment check after the event
has commenced will result in disqualification of all races up to the time of detaction at the discretion
of the jury. Specific instrucétions for measuremenit prior 1o launch will be provided in the registration
information.

Launching of boats and trailer siorage will be at the Portsmouth Olympic Harbour, approximately twa
miles west of downlown Kingston. Entranis will be moored at Confederation Basin in the centre of
downtown Kingston, within easy walking distance of a variely of accommodalions, stores, restaur-
ants. and the Kingston Yacht Club.

Once launched, boats entered shall nol be hauled out of the water before the conclusion of the event
without the express written permission of the jury. Crew substitutions will nol be permitted except
with prior wrilten appraval from the jury. It is intended thal this be granted in exceptional cir-
cumstances only.
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Entry

Contact

It is expected that a limited number of charter boats will be available. If interasted, contact the regatta
commities as early as possible, and no later than Jung 1

A registration package containing an entry form and detailed information and fees will be sent upon
request. Completed registration forms along with full payment of the entry fee must be received by
the Regatta Commiltee prior to July 15, 1884, Eniries received after thal date are subject to a $50
(Can.) tate entry fee. There is no limit on the number of entries. All entrants will receive mformation
packages with arrival information and details on customs requirements, etc.

Inguiries should be directed to
Pres., Canadian J/24 Class Assoc. OR  Regatta Chairman

David Connolly Lorme Chapman

250 Prince Edward Dr 23 Inglewoad D,
Toronto, Ontario Toronto, Ontario
Canada MBY 38 Canada M4T 1GT7
Phone: (416) 233-0147F Phone: (416) 488-1853

Kingston, located at the east end of Lake Ontario, hosted the 1976 Olympic Yachling events

24

AFPRIL 1984



Shore Sails and Silver

24 24 24 2

Midwinters Midwinters Midwinters Midwinters
Championship Division Championship Division Championship Division Designers Division
Most In The Top 4 Most In The Top 10 Most Races Won First*, Fourth
fr=—s <1 ema— [===c=1] ==
Block Island Race Week Buzzards Bay Regatta  Long lsland Sound Champs District 4
First, Second, Third Second, Third, Fifth Second First, Fifth

24 24 24 2

Narragansatt Bay C.O.R.K. State of Maine Champs Great Lakes
Champs First First Commodores Cup
First, Third First

Here are the results. Shore Sails are easy ~ 2opeistano 7 Mermon seod. Nexpars BLOORS 107) B4B.FV 7

to adjust, provide consistent performance  guariaxes  Soasscne s sond ho veaverse City, i 49684

and can hEIp you, too, to win some silver. wouston {’%?migl‘a:'f‘“ F.M. 2094 Kamah, TK 77565
[713) 334-7559

Call your nearest loft and get MAINE 202 Cormarsial S¥met, Partind, ME 04101 (207 7738113
: BURLINGTON 42 Marim Sireet, Winooski, ¥T (5404 (BO%) 655-2124
Shore Sail performance. LOMG ELAND 845 Maw Tork Averos, Huntingion, HY 11743 [318] 4755054
MIDWEST 390 Weat Spring Street, Columben, OH 43215 (414) 2212410
CARIBAEAN Bax 8195, Charlotte Amelie, 51 Thomer, US-Vi 00801 (BO9) 7744533
MEW JERSEY 101 E Reute 35 South, Point Plecsont Reech, SJ Q8742 (201) 892.8922

ARGENTIMNA 1448 Tigre, Buanos Alnes, Argenting

JAPAN Aichigen, Aichi, Jopon

SERVICE Buffalo, MY (7148) B77-8211

SERVICE Mow Crleans, Lk {504) B31-2457

INTERMATIOMAL 5 Marios Rood, Mewpart, B 02240 (401 ) 849297
Talax #710 382-1223
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NOTICE OF RACE
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Invitation

World Championship VI September 28 - October 6, 1984

The UK Ji24 Class Association and
Parkstone Yacht Club are very
pleased to have been asked o run
the 1984 World Championship and
ook forward o seeing many J/24
sallors from-all parts of the world
Poole is silualed on the South

Coast ol England, about 15 miles
west of the Isle of Wight. Racing will
take place outside Poole Harbour in
the Bay, with negligible tidal streams
or wind spailing effects. With an ex-
perienced team of Race Officers
looking aler the racing and a very

cheerful social commities, we are
hoping that this will be a Worlds to
remember

The racing area of Poole Bay is second to
nong N providmg perect saling con-
hans

26
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The 1984 World Championship will be held at Poole, England under the Burgee of Parkslone Yacht
Club.

The Championship will be governed by the Interational Yacht Racing Rules, the Hules of the Inlerna-
tional J/24 Class Association, and the sailing instructions
Eligibility is governed by IJCA Rule 2.5 and 3.6.14. The number of entrants from each country shall
conform to ftem 5.3 of the Minutes of the IJCA Meeting, November 5, 1982, with subscription dates
adjusted to 1984.

September 28-29 Friday-Saturday Registration and measurement (0900-1800)
September 30 Sunday Measurement and Praclice Race

October 1 Monday Race One

October 2 Tuesday Race Two

Cctober 3 Wednesday Race Three

October 4 Thursday Race Four

October 5 Friday Race Five

Oetober & Saturday Race Six

Six races are scheduled and compelitors may discard their least favourable result if four or more
races are sailed. Starting will be in accordance with IYRU Rule 4.4(a) system 1.

Five races are scheduled on Olympic triangular courses, and one long distancefcoastal race,

Points will be awarded as follows: First place - 1 point, second place - 2 points, third place - 3 points, efc.
IYRU Rules Appendix 3 - Alternative Penalties for infringement of a rule of Part IV (Percentage Penalty)
shall apply.

The J24 Waorld Championship Trophy for first overall

Bengt Julin Trophy to the highest scoring yacht in first three races

Bacardi Gold Reserve Trophy o the highest sconng yacht in last three races

President's Cup {J Boats) 1o first skipper over 40 years old

Eiffel Tower Trophy to lop yachl with woman in crew

Daily prizes and prizes for the top ten overall

Yachts, equipment and sails must ba made available for measurement and checking on Friday 28th,
Saturday 28th, and Sunday 30th, September 1984. All competing yachts, their gear and sails must
have been measured befare ariving for the Championship and current, valid measurement certifi-
cates must be produced on registration.

It is hoped to make J/24's available for charter, details are available from the contact listed below.
Yachts may not be slipped between races except by express written permission of the Race Com-
mittee. The same crew shall be on board throughout the Championship excepl by express writlen
permission of the Race Committee, Only one suit of sails may be used throughout. Cockpit lockers
shall be securely and posilively fastened shut while racing. An International Jury shall be appointed
in accordance with rule 1.5(d). It is the intention to apply to the RYA for the right to deny compelitors
right of appeal of decisions of the International Jury. One of the following charts is recommended:
Admiralty 2615, Imray C4, or Imray Y40. Full details on accommodation and repair facilities will be
forwarded on receipt of notice of intent o compete or on request,

The entry fee is 200 pounds slerling, payable in two equal parts by a cheque drawn on a British bank
or by International Money Order. An intention to take part must be advised by NJCA's, using a form
provided upon request, with a payment of 100 pounds for each J/24 1o be received by the Secretary,
UK 4/24 Class Association by noon on July 31, 1984, Completed entry forms with the balance of the
entry fee must be forwarded by NJCA's fo be received by the Secretary, UK J/24 Class Association
by noon on September 15, 1984. The entry fee includes the use of a crane for launching and recov-
ering and the use of moorings for the period of the Charmpionship.

All communications:  Brian Goulder, Secretary UK J/24 Class Association, 59 Queen’s Road, Cowes,
Isle of Wight PO 31 8BW, England. Telephone: (0983) 291572,
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Form follows
function

The HOCO J/24 Trailer is the best on

the market today because it is diffe-
rent. A

HOCO Trailers are built at the HOCO
Yacht Yard in Hampton, Virginia
where most of the J's in Fleet 71 are
kept. The experience gained from
working with these many different
owners provides the basis for the
HOCO design. The differences that
set our trailers apart reflect common
sense solutions to problems that exist
with other trailers.

If you are a trailer owner or if you are
looking, perhaps the features listed
will be familiar.

£8

Trailers

ey

Trailer appearance should not detract from
your boat. We offer a wide variety of high
gloss base colors and pin-striping that allows
each owner to choose a custom color
scheme that compliments the boat. We even
include extra paint and striping for minor re-
pairs.

Integrity:

The HOCO Trailer is easy on your boat. We
have eliminated the pad damage and keel
chafing that commonly occurs in transit. The
backbone of our trailer is a high strength,
tubular cradle that remains rigid when the
boat is in tow. The suspension system is load
matched to the weight of the frame and boat
therefore reducing the amount of road shock
that is absorbed by the hull.

Function:

Each trailer comes standard with a built in
boarding ladder, high strength fenders that
do not bend or break, oversized hydraulic
brakes, and our unique drop away keel sup-
port that allows for total keel maintenance.

Price:
$1,750.00

For complete information please call or write:
Billy Hunt, C/O HOCO Trailers
B0O S. Armistead Ave.
Hampton, Virginia 23669
Phone: (804) 722-2543
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MVP Scoring

This year J24 fleets all over the
country will be. experimenting
with a unique, new scoring system thal
could very well change the face of
one-design racing. It is called MVP, for
Monthly Variable Performance.

The first thing you should under-
sland about: MVP is that it is a
supplementary scoring system. Itis not
a substilute for fleel championships
based on a boat's actual finishing posi-
tion. For those J/24 fleets racing under
MWP, trophies will be given for both
aclual finishing position winners. and
MWYP winners. So how does MVP work?

First, every J/24 will sail with an
MVP factor. Here is how it is deter-
mined: The resulls of each boal's last
five races are averaged, not counting
DNF's, DS0Y's, DNS's, PMS's or a per-
cenlage penalty. Nexi, the top boat
with the lowest five-race-average is as-
signed an MVP factor of zero. Then the
difference between the five-race-
average for the top boal and every
otherJ/24 in the fleetis computed o the
nearest whole number (0 arrive at each
boat's MVP factor. For example, if the

MVP scoring should resulf
in more JI24's on the start-
ing ing week affar week.

Photo by Cheis Syms

top boat's average finish over its last
five racesis 2.2 and the seventh ranked
boat's average is 5.8, the difference is
3.6. Taken to the nearast whaole
number, the MVP factor is 4.

Mow, where does the monthly in
Manthly Variable Performance come
in? Every month, on a predetermined
date, each Ji24's MVP factor is recal-
culated based on the results of its last
five races salled. The better a boat
does, the lowar its MVP facior the next
month. As for scoring a race under
MWYP, it is easy. You just sublract the

boat's current MVP factor from its ac-
tual finish position. (See Chart.)

MVP was created to encourage all
JI24 sailors — especially new onas —
ta get more involved with racing. This
new concepl in scoring, inspired by
Jack Couch (past J/i24 Class Vice
President) and developed by Bob
Johnstone, provides every sailor a
reasonable expectation of winning. It
should resull in more J/24's out on that
starting line week after week, and pro-
duce smarter, faster sailors in the
Class,

4 Ties broken in favor of boat with best actual finis ition.

€ Actual finish pesition determines fleet championship.

How MVP Factors Are Calculated How Next Race Is Scored
Last Five A’mi:ﬁ! Less Net
MVP Finish® MVP MVP MVP
Boat Fleet Race Results 'l‘uuhh Position Diff. Factor | Boat Place Factor Score Place
A 1 2DOQ1I 2 3 1 4 11 2.2 - ] A l 0 1 4
B: 4 L1 Z 3 :& 3 :3 12 2.4 2 ] B 2 0 2 6
g 3 33 30| 32 13 2.6 4 0 G 5 0 5 B
DD 6 58 47 L 351 18 36 1.4 1 D - - - -
E DF4 7 5 4 7 7 8 31 6.2 4.0 4 E - - - -
FF - 6 &8 =8 =4 7 31 6.2 4.0 4 F 3 4 -1 1
G 7 =5 = 35/6 6§ = 29 5.8 3.6 4 G 4 4 04 2
H % 8 - 8 6= -5 36 7.2 5.0 5 H 6 S(+ 1) 1] 3
I DY 4 7 2.9 - - 38 7.6 5.4 5 1 7 5(+1) | 5
i - 1011 - - 101210 53 10.6 8.4 (8)5 ] 8 5(+1) 2 7
" 10 1o1al boats x .5 = 5 (maximum MVP factor).
b Does not include DNS, DNF, DSQ, PMS or perceniage penalty.
‘: Since 8 boais cumpet:d maximum MVP vachis gain one bonus point for every 2 vachis starting bevond the maximum MVP facior.
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Run For The Roses

by Fred Helsel

fter years of planning to one day

be the owners of a J/24, we linal-
ly experienced those dreams as reality
in the spring of 1983, Sandy and | had
decided 1o buy a previously owned
boat and completely refurbish it our-
selves, so the search began. We
traveled many hours and many miles in
Florida inspecting the available J/24's
Dissatisfied with those we had seen, |
gave an old friend, Dick Tillman, a call
and forlunately he was able lo help us
iocate our dream boat.

We purchased our 1978 J/24 from
Fred Dellenbaugh. cne of New Eng-
land's super yachtsmen, who is naw
making his home here in Florida. After
the legalities of buying were completed
and good luck wishes were received
from Fred and his lovely wife. Sandy
and | drove off with our new toy in tow.
As we drove down -85, our minds
conjured up all sors of visions of the
campaigns ahead as well as the make
over plans we had worked on for so
long

We had several names in mind for

our new boal, all of which were very
menacing, that would surely bring fear
inte the hearts of all our competition,
However, as we were driving down 1-95
that joyous day, Dan Fogelberg came
on the radio singing his song "Run For
The Roses”. Alter carefully listening to
the words of this very beautiful song,
Sandy and | looked at each other and
both in unison said, "That's our liltle
thoroughbred!” So Run For The Roses
was named.

We began her transformation the
day after arriving at the Chinnock Boat
Yard in Fort Lauderdale. Phil Chinnock
was very helpful in providing guidance
on the vanous projects underlaken as
part of the restoration. Sandy starled
frorn scratch in the interior and spent
many evenings preparing the
templates for the keel and rudder. |
began the project of preparing the hull
and many hours were speni fairing the
keel and rudder.

After the long hours of preparation
on the hull, we had the hull awlgnpped
black, and the name Run For The

Roses applied down the side in gold
mylar and edged in red. The next step
was lo hang her by her lifting ring and
have the boltom spray painted with
black Micron 22,

There were numerous phone calls
to Digk Tillman for moral support. We
even called Bruce Golisonin California
to make sure we weare cutling the mast
just right. Another call was made 1o the
gentleman who faired the keel on Dave
Curtis' H J, during one of the nervous
moments sanding on the keel. The end
result was, and is proclaimed by all
who see her, one of the most beautiful
J's aver!

The final step was a new suil of
sails from Arnie and Vince at the Con-
cord Point Sail Loft in Havre DeGrace,
Maryland.

Sandy and | have since moved o
the Fort Myers area where Rosie now
makes her home at Deep Lagoon
Marina. We are getting 1o know our litlle
thoroughbred better every week, sail-
ing southwest Florida with the newly
formed Southwest Flonida Leeside J/24
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Fleat 120. At this writing our best
showing was a 2nd place in the
C.M.C.5. Commodores’ Cup. She's not
the fastest J as of yet, but you must

recall the words to the song. Aun For

The Roseas is still a colt. !

Sandy acmires Rosia, “affer”

Run for the Roses under sail.

RETRACTABLE
COMPANIONWAY
SPINNAKER POUCH
FOR YOUR J/24

= Dozens sold

» Does not interfere with opening and
closing of compamionway cover

» Shock cord retracts launcher out
of the way in seconds

= Helps efiminate difficulties with
launching and refrieving chute

» All hardware included - complete

» Kit includes Harken Cam-matic

cam cheat, 3 cheek bullet blocks,
14" of Y™ shock cord & much more

* Cloth - H & B Yachtcrillic

= All standard colors available

» Cost $130.00 (includes shipping,
handling and instructions)

= For 1984 - Handy pocket on side
of pouch for sun screen, sun
glasses etc.

Order Today
ASTRE MARINE
P.O. BOX 121
EVANSTON, IL 60204-0121
(312) 475-3958
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1983 J/24 Invitational Regatta
Valle de Bravo, Mexico

by Rita Gardner

f I ‘he bad news was I'd have to can-
cel my planned vacation in Mex-

ico, tentatively scheduled for Christ-

mas. My good fnend Sallie and | had
spent many a chill October afternoon
figuring out our requirements for a
Mexican wvacation that would sabisly
three sailors and one sun-worshipper
We figured we'd have to setlle for lols of
snorkeling in lieu of sailing. After all,
there wouldn'l be any real racing
events during the hohday season.

Wrong! Which brings us to the
good news: We were all going 1o par-
licipate in the above—plus a special
invitational J/24 regatta on a lake in the
mountains near Mexico City, over the
Thanksgiving weekend. Don Trask of
J-Boats West in Alameda, California,
had gracmﬁsly included us in his bi-
annual trek to Valle de Brave o com-
pete against the Mexican Sailing Fed-
eration’s J/24 fleet. Don has long been
associaled with the Mexican sailing

community; he and his family have
spent much time with the avid J/24
sailors on Lake Valle de Bravo. There,
he and his good friend Chalo Saenz
dreamed up a Mexican-American
challenge regatia. From 1975 lhrough
1979 this successiul racing event was
sailed in Lasers, and since then in
Ji2d's,

The regatta was conceived as a
reciprocal program, with the Valle team
coming to San Francisco Bay one year

Don Trask gives the winners a hand

3z
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Second place winners; (from leff) Emilio Hirschifeld, Safty Roberson, Jim DeWi, Rich

Buchanan, Rita Gardner.

and the California group going down to
Mexico the naxt. The 1980 race was
held on San Francisco Bay at the invi-
tation of Fleet 17, with 20 participants
arriving from Mexico. The 1981 regatta
was hosted by the Yacht Club La Penha
in'Valle. Due 1o economic and political
instability in Mexico in 1982, the Valle
de Bravo group was unable to come to
the LS. as scheduled, So 1983 once
again saw the American team on its
way for the third J/24 Invitational Re-
gatia.

The regatta itself was held
Movember 26 and 27, but the J-Boals
group, under the leadership of Don
Trask, spent the entire previous week
sequestered in'a beaulilul seaside re-
sort (Holel Plaza Careyes) south of
Puerto Vallarta, "tuning up" for the
yachling evenl.

Every serous racer knows the im-
portance. of being “race-ready” and
Don ensured the preparedness of the
American team with an intensive five-
day program prior to the race. The
two-hour dusty bus ride from the Puerto
Vallarta Airport, after the 1% hour wait
there in the immigration lines, and the
loss of an entire suit of sails and some
important yacht hardware were nothing
compared 1o the grueling workouts of
the next five days....

Well, the truth of the matier is we all
got “workouls” in the areas of: tanning,
feasting, drinking, swimming, snorkel-
ing, sleeping, more feasting, drinking,
"siesta-ing"—you get the picture! For
an occasional break from the above
routing, our “leader” Donintroduced us
to such diversions as the “Invade Club
Med" game, group horseback riding (I

think that was (o tesl the racer's ability
lo withstand pain) and other “yachty”
evenis. Then il was time for the sailors
to shake tha sand out of their topsiders
and head for the mountains and Valle
de Bravo.

A short plane ride and three-hour
bus ride saw us inan entirely different
world: a combination of quaint old
Mexico and modern summer villas ona
pine-circled lake, Cobblestone streels
and colorful Indians in the marketplace
were a marked contrast 1o the Yacht
Club La Peha and the 20 or 50 J/24's
lined up at the Club’s piers.

The S-race regatta was held on
Saturday and Sunday, Nov. 26-27,
hosted by La Peha. Three races were
held on Salurday, and two on Sunday

The breeze, as predicted, madeits ap-
pearance al noon on the lake. The
Amarican skippers drew boat names in
the morning, and the starting gun went
off at midday, Our crew consisted of
gkippar Jim DeWitt, Sallie Robertson
Rich Buchanan, Emilio Hirschield and
mysell. We drewGrilfo, Emilio's snappy
red Ji24. Saturday afternoon saw Grillo
inthetop five, Sunday she came in third
in the first race and first (by over 15
minutes) in the second, o fake second
place in the regalia. Results are as tol-
lowis:
1sl: Louis Moralies (1982-83

Mexican MNational J/24
Champion), skippering
Manon

2nd; Jim DeWitt (well-known
yachisman and sailmaker),
skippering Griflo

3rd: Chato Saenz (head of the
Mexican Sailing Federa-
tion}, with crew inciuding
Don Trask of J-Boats West,

And s0 we came {o the conclusion
of a most unusual and delightful
yachling event. We brought back home
with us something more than just
frophies—an appreciation of a part of
Mexico not found in the glossy travel
brochures. If | find mysell planning
another Mexican vacation, it won't be

hard to figure out where to go! !

L8

First place winner, Luis Moralies (third from left) with Chato Saenz (lo hig leff) and crew.

JI24 MAGAZINE




Two Man Race Around Oahu

by Ted Beck

iing in the middle of the Pacific

Ocean, Hawaii draws from
many cultures. The resullis thal we can
enjoy the best from a wide salection.
Couple that with the fact that we have
the best climate for sailboal racing in
the world (it gels so cold at night that
you have to pul on a tee shirt) and we
have produced some of the most fun
and challenging races there are. By
now everyane knows about our Clipper
Cup seres which reaches a climax with
our 80O mile race around the State.
However, now we have a low budget
item that is just as gruelling which is our
“Two man J/24 Race Around Oahu.”

Thanks to Graham Eder we bor-
rowed a Kiwiidea with a couple of slight
modifications. The New Zealanders do
this type of race with stop-offs every
night as they go around the North 1s-
land. We decided that to do it we might
as well do the 115 miles in one day,
That proved 1o be a very long 21 hours.

Our race around Oahu has some-
thing of everything. In normal Trade-
wind weather you have approximalely
40 miles of beating to weather, 35 miles
of clese reaching and 40 miles of spin-
naker work, We have the Molokai
Channel which is nolorious. My last two
crossings were typical with steady 25
to 30 knot winds and seas to 18feet. To
balance this out we have the shettered
Waianae coastline where you can
swelter in the hol sun while praying for
one slight breath of air.

We did borrow some of the New
Zealand rules. You were allowed lo
paddle or row your boat. If you had the
stamina this would help you get out of
the calm spots. Also we decided that
you could bring along movable baliast.
It had to be water and not weigh mora
than wo hundred pounds. These two

rules proved to be a highly interesting
part of the race. How to propel a Ji24
with a paddle in the most efficient man-
ner is nol easy 1o solve. Also how to
transfar 200 |bs. of ballast every time
that you tack is not simple.

Since our J/24 fleet is very small
and this was lo be our first annual race,
we wenl oul to find interesting and
good prizes. These ranged from-a new
haadsail from the local loft to a pair of
sailing gloves. In belween was a dinner
for two on another isiand, with trans-
portation provided by the host in his

private plane, These goodies inspired
a lot of interest and at first we thought
that we would have eight entries which
would have been three guarters of the
available boats. Soon there were
strange appearances on the Ala Wai
harbor as contestants tried to develop
the best way to row a J/24 and still keep
their rig secret from the competition.
We scheduled the race 1o start the
third Friday of April. For safety reasons
we did decide that if there were small
craft warnings flying, the race would be
postponed till the following Friday

night. Thanks to El Nino we had several
weesks of delay as one storm after
another passed through. Finally by
mid-May the weatherman gave us a
green light, bul the delays had laken
their toll of entries. The extra lime gave
more people time 1o thirnk how difficult
this race would be, particulary with the
strong winds that we were having. The
dropouts later regretted their decision
and promised next year, bul for now we
only had three boats on the starting
line

In Zap we had Graham Eder and
Tom Andrewes, while Les Vasconcel-
los and Phil Drips raced Chickan
Hekka, On my boat Nene there was Jim
"Fuzz" Foster and myself. This rep-
resented over 100 yvears of ocean rac-
ing; thus while the fleat was sparse the
competition was excellent and vary
aggressive.

Bob Rhein of Hawaii Yacht Ciub
gave us astar at 5:15 PM. This was just
before the usual start of our Friday night
beer can race. There was the threat of
rain and light winds tending fowards
calm, Our performance al the start was
typical of what the race would be ike as
everyone did something different to get
out of the channel. Les led us to the
channgl entrance by briskly rowing hig
Ji2d, Next came Graham who staned
on lhe low side of the line and reached
up with 150 genoa. | came naxt an
starboard with my chute barely filling.
By the lime thal we gol 1o the last chan-
nel marker | had caught up to Graham,
and Les maintained his lead.

We rounded towards Diamond
Head to proceed counterclockwise
around the island. The wind slowly
shifted from northwest 1o north with
many holes developing. At times this
brought out everyone's paddies as we
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fought the current. Also we all had sev-
eral spinnaker sels as the shifty wind
kept teasing us. This was not whal any
of us had expected and we all found
thal rowing a J/'24 was no lun. Between
Diamond Head and Blackpoint the
complexion of the race changed. The
wind was still light and spotly but we
could see the dark clouds over the
channel in the setling sun which fore-
bode rain and more wind than we
needed. Also the positions changed.
Graham now led the race by over a hall
mile and Les was a couple hundred
yards in front of me.

Graham hit the wind line first and
soon became a small speck in the dis-
tance. Les was next and, shortly after
getling going, he took a tack into
Kahala to be 1o weather of everyone
and follow the shoreline which is the
rigor for local knowledge. When Hinally
got to the wind, | decided that we might
just be able 1o lay Koko Head in one
lack as the wind was fairly norherly.
Also since the sun was setting and the
wind was marginally strong, | decided
that now was the better time to change
from the 150 to the 110 headsail. That
proved to be one ol my smarter moves.

Les Vasconcalios leads the race fo the channe! enfrance.

Les had kept his 150 headsail set,
which proved difficult in the puffs. Also
his tack into the beach had been
wasted as | ended up at Koko Head
before him. However Graham was no-
where in sight and Fuzz and | figured
that he was long gone.

For once, the channel was kind to
us. The wind was very northerly and we
stayed on one long port tack up the
channel. We could not lay Makapuu
Point bul we were only 1510 20 degrees
off of it and decided that shifiing five
5-gallon containers of water from one
side to another would delay us more
than the beach area would help us
This proved wise as Les short tacked
up the channel and again lost ground
to us. The wind in the chanmel had
picked up and was blowing asteady 20
knots plus, This also proved beneficial
o us as our ballast arrangemen! ap-
peared to be better than the com-
petitors. It was so good that by the time
that we were estimating the starboard
lay line to Moku Manu lsland of
Kaneohe, we were surprised by a stern
light of a sailboal passing on starboard
tack only twaniy boat lengths in fromt of
us. This had 1o be Graham.

We continued on port tack for
another five minutes as the wind was
still very northerly. Though the low
scudding clouds and occasional rain
made the night extremely dark, we
could see the light at Makapuu and
knew we were well o weather. Finally
with Fuzz at the helm | unbuckled my
five water jugs from the lifte line and
attached them to the boom vang in the
center, Thence to the jib sheets for the
lack, then up the new weather rail, and
then haul up the ugs to put in place. In
practice we had gotten this procedure
down 1o less than a minute but in the
middle of the Molokai channel with foul
wealher gear it must have taken at leas!
three minules, with much cursing.

Jusgt atter we were abeam of
Mokapuu on our new tack, we saw the
lights of an approaching sailboat
coming out from shore. Here was Zap
again, this time even closer as he
tacked to leeward of us, but only tive or
six boal lengths ahead. Normally this
leg o Mok Manu is a close reach but
this time we stayed hard on the wind.
The waves were slightly forward of
abeam, giving the helmsman a workoul
and encugh spray 1o keep alert. How-
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Back: Phil vips, Ted Beck, Graham Eder
Front: Fuzz Foster, Les Vasconcelios, Tom Andrawes

ever wa wera now four hours into the
race and | was becoming aware that
when we could, the second man
should concentrate on resting.

Shortly before Moku Manu we
caught and passed Graham. There
were the few exchanges of pleasan-
tries that competitors exchange when
ona overtakes another. Bul we wera
happy to be close to another boat on a
dark, dark night. At Moku Manu you
can ease off onto more of a reach as
you head lowards the unlit Kahuku
Point, Normally this would be a spin-
naker leg but with the north wind it was
too tight. We kept the 110 jib up, as
there was still too much wind, and set-
lled down to longer watches as the
sailing was easier. With the sasier sail-
ing we were unable (o lengihen our
lead on Graham. At best we got about
twenty boat lengths ahead and then
he would sneak up till we heard his
bow wave. He would follow our stern
hght and | was nervous about the unlit
paint and several rocks in the area, sol
stayed well off shore. A couple of years
ago the old Siska found one in the
Arcund The State Race and she had o
withdraw

Mearing Kahuku Point | was con-
fused, as many new windmills had
been added (o the wind farms for elec-
tricity. The rad lights were everywhaere
and added tothe confusion, | did know
that just before the point you should be
able o see the lights of the hotel, which
iz beyond it. Thus we got our spinnaker
ready early so thal as soon as we did
round the paoint we could pop it. With

my 200 |bs. on the foredeck Graham
closedthe gap. We bore off once 1o the
new lower heading to see it we could
sel but being unsure of the point we
went back 1o our orginal compass
heading. This put Graham fo weather.

Finally, we fell safe and we headed
down. The chute went up quickly, filled
and we were off like a shol. Graham
had not been ready and it was a long
time belore we could faintly see his
chule againsl his flashlight. Again |
played il conservative on the coastline
and slayed high. This time it proved to
be an error as we spent the next threg
hours surfing to Kaena Point. Being in
the lead and needing a new headsail,
wa worked the boat off the waves. The
crew would pump the spinnaker and
the heimsman would pump the main.
The wind had now dropped to 16 knots
and we needed the pumps 1o keep
surfing.

Mearing Kaena Point the sky
started 1o brighten. It was so cloudy
from the rain squalls thal this was not
our usual, brilliant sunrise but jus! the
blackness turning to light grey. We had
to head down considerabiy now for the
point, and behind us but to leeward on
a closer reach was Graham. Beingona
better point of sail he came upto us and
again we had the opportunity to ex-
change pleasantries. However this
lima the shoe was on the other fool. It
was fantastic to have raced for more
than twelve hours and 1o still be this
close. J/24's are good boats for that,
MNow we could even see Les, though he
appearad (o ba about a mile and a half
behind

On rounding Kaena Point | com-
milted a {actical error which blew the
race: In retrospect | think that it hap-
penad bacause | was loo tired and not
in good physical shape. This year will
be different as | am back lo jogging six
miles at a time. Local knowledge says
again that most of the lime the best
place to be on the Waianae Coast is in
close (o the shoraline. | reasoned that,
with the abnormal north wind and the
heavy clouds Keeping the land from
warming up, thewind would hold on the
oulside. Also | could keep my chute up
and go faster

Alter jibing, we wenli as high as we
could without rounding up in the gusts
which pick up at the point. We were
back to winds of 22 1o 23 knols and
refilled most of the water jugs which
had just been emplied a couple of
hours ago, Yes, we were screaming;
but so was our competition. Graham
was (o weather without a spinnaker. It
looked like we ware moving on him but
he was able 1o hold a higher course,
And lo and behold there was Les be-
hind Graham but in even closer o
share.

When we were abeam of Makaha, |
knew that | had goofed and only a
miracle could save me now, The wind
started to lighten and we knew it would
goflatintime. In desperation we tried to
get into the baach bul now it was loo
late. Inside we could see Les closing
on Graham. Les had stayed close in
and Graham had also goofed by being
too far oul. The struggle continued but
Graham was able lo work in and stay
ahead, Les had one chance near the
new deep dralt harbor al Barbers Paint
when the oars came oul again. How-
ever Zap poured it on and maintained
his speed 1o the point. Once around,
our northerly wind provided one long
tack home with no more chance for
tachics

Graharn and Tom weré the win-
ners with what we think will be a record
for a long lime, due to the north wind.
Shorly after their 21 hours 9 minules
came Les and Phil. Regretiully, Fuzz
and myself struggled in an hour later
But all of the entry fees (including those
that didn't show up) went 1o a greal
Margarita party right atter we finishad,
See us April 6, 1984 for the second
annual race.
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And save 50% on a one-year subseription to

Wl More Races

YACHT RACING & CRUISING

The J/24 class is one of the most competitive in the world. To
suceeed, vou have to develop your basic racing skills. Tb stay
on top, you have to continue to improve,

YACHT RACING & CRUISING can help you do both! Every
issue is filled with clearly diagrammed tactical discussions,
rule explanations, tuning tips, gear closeups and interviews
with top sailors. From boots to drysuits, to starting strategy
and sail shape, it's all here.

In addition, you'll find the best of the rest, from OSTAR to
the Olympies. Plus instructional columns, calendar and a
great news section.

YR&C is the most economical go-fast you can buy! And a
one-year subscription for only $10.88 (that's 99¢ a issuel) is
hard to beat. Send in the card or call toll-free 800/247-2160
with vour eredit card number. Don't hold back!

Coming soon! “From The Experts: The J/24" by
Dave Curtis and Hale Walcoff.

Send subseription request to: Yacht Racing & Craising, North American Publishing, 401 North Broad Street, Philadelphia, PA
19108, or call toll-free 800/247-2160 with your credit card for immediate action.

Ji2a MAGAZINE

To order call:

Kenyon PO.Box308

D Member Brown Group. Inc - (203) 453-4374

a7



World Class Techniques
For Club Level Racing

by Skip Evans, Bill Price and Steve Treece

In 1962 | bought my J/24 to have at
my home on Lake Norman near
Charlotte, Morth Carclina. Being a
former Intercollegiate and Laser racer,
| was looking forward 1o getting back
inta yachi racing after a six-year layoff.
My first few races were humbling to say
the least. | realized that {0 be success-
ful in my Ji24 would 1ake a good deal
more than a pickup crew and a casual
approach to my racing program. My
first step was 1o enlist the help of regu-
lar crew members whose goals were
similar to ming, My wife Lou, even
though she was a rank novice, was
enthusiastic about the prospect of
racing our J. Her only reservation was
that she didn't think that we would ever
finish well. | also enlisted the aid of Bill
Price who was a "B Fleet” Hobie 18
racer. With Bill on the jib, Lou in the
companionway, and whomeaver we
could find on the foredack, we weant
racing. This would become the nucleus
of whal would become a very suc-
cessful club-level program.

Sadly enough, PHRF is the rule on
Lake Morman. There are aboul ten ac-
tive J/24 racers on lhe lake, but there is
no one-design fleet program. The
Ji2d's are raced as a Section with all
the boats starting at once. We were
finishing in the middie of the J/i24's who
were racing. Most of them were not
class legal and were sailing with out-
sized mylar headsails, stripped out
boals, no motors or class required
equipment. We realized that we
needed to sail against some other
Ji24’s in a one-design evenl. Insanily
then took over. We decided to go to the
1983 Ji24 Midwinters, accompanied
by two new sails. Al least we were con-
sistent, as we finished in the last ten
boats in every race. We came back
from our Florida experience more de-

termined than ever. Bill was so im-
pressed with the Ji24 that he purch-
ased one in the early spring.

Even though we had nol finished
well in the Midwinlers, we learned a
great deal. We began to get a picture of
what we needed to be successiul on
the local level. First on the list was crew
development, Being on an inland lake,
there was a scarcity of expenenced
sailors. The group thal we finally as-
sembled were rank novices, We had to
first teach them the basis of sailing and
then teach the rudiments of racing. We
were fortunate encugh to have Jefi
Johnstone and Robbie Wilkins come in
for a “J-World Weekend”. The instruc-
tion in the area of crew work was par-
ticularly helpiul. We read every sailing
article we could find. The J/24
Magazine was invaluable in this area.
The articles we felt were valuable were
read and discussed by all of our group.
We standardized deck layouts on both
of our boats. We also standardized the
crew work. We made 3x5 index cards
with each crew position's duties
printed for the different things that
happen during a race. A separate card
was made for starls, upwind, spinnakear
sets, gybes and takedowns. We triad to
incorporate as many of the technigques
that we had read aboul as we felt we
could handle.

The next step was praclice, prac-
tice, practice. During the months of
March, April and May, we had both
boals out with full crews every week-
end. Beltore sailing, we would have a
blackboard session in Skip's den. A
different topic was covered each day,
included were racing rules, stars, sail
trim, tactics and boatspeed. After our
skull sessions, we hit the waler. We
made our own marks and ran short
courses, Each day's practice had a

schedule that we tried to follow. We felt
it was important for the crews o steer
and the skippers o crew as it showed
us all whalt the others' job was like and
kapt the group interest high. After sail-
ing. we had pot luck dinners at Skip's
house. They were a fitling end to fun
days on the water

We tried o interest some of the
other J/24 owners in some pick-up
racing. We had very few takers. Our
fellow J/24 fleet members wera in foran
unpleasant surprise. In our first event,
sailed in late May, the practice paid off.
Skip finished first In the first race and
Bill finished first in the second race of a
two-race series. Skip won the event on
points. Our group had arrived. The
summer calm setin on the lake in Juna
and we decided lotake our show on the
road. We went to Charleston, South
Carolina for their summer regattas, in
search of good winds and good com-
petition. We knew that the J/24 fioet
there was very compelitive and raced
one-design. Again, we were humbled
by good competition, but we learned
and refined our techniques, The J/24
sailors in Charleston were very cordial
and helptul in giving us hints about
Jizd's,

We returned to the lake in the fall.
Bill won the PHRF Fall Series where the
Jigd's were sailed as a Section, but
wera slaried with all the other boals. In
ona race, he was first overall against all
boats. Skip won the first North Carolina
J/24 Championship which was the only
Ji24 one-design event held on Lake
Morman in 1983. The most amazing
aspect of our 1983 sailing was the ex-
perience of Stave Treece, one of our
crewmembers. Hiz account follows,

April 1983 saw my first exposure to
sailboat racing. Although | had sailed
with a friend a few years before, | was
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mostly along for the ride at that point.
On that cold, blustery April day, | mel
Skip Evans, his wile Lou, and Bill Price.
Thay needed extra ballast since the
bresze was a fresh 20 or so. I've been
at it evar since. Almost every weekend
and sometimes on weekdays after
work, Skip has nurtured my develop-
ment as a sailor. The approach to crew
work was very methodical.

With any beginner, there's always
gailing “101". We spent the first lew
days learning paris of the boat and
sails, port and starboard, points of sail,
basic knots (| still get accused of hav-
ing leamed everything | know about
from “Nancy Knol"—no oltence,
ladies!), tacks and gybes. Early on,
each of us were given 3x5 cards with
our exact dulies al specific pans ol lhe
race, Coming out of the tacks, for
example. my card read something like
“Jib trim—23", than 2°; off the spreaders

. crew weight positioned for boat
balance”, Approaching the weaiher
mark it read, 'topping lift'downhaul saf
... Irim spinnaker as soon as il's

We read articles from various
magazines, studying between practice
sessions. | spent alarge amount of time
deep in the J-World Notebook—a real
storehouse of information. Expert ari-
cles in the Ji24 Magazine were equally
helpful. The hardest parl of the crew
development program is finding
people willing to make the time com-
mitment. Making the commitmeant and
always sailing together are probably
the most important factors in having a
successful program. Too many times
we've seen skippers show up with new,
untrained crews lor a race and en-
counter one problem after another.

All the work paid off. Our two boals
generally won every event we sailed on
Lake Norman. Each crew and skipper
always wanted to win, but shared in the
exciternent when our "syndicate” part-
ner won as well. My opportunity to steer
a Ji24 came in the Wilmar Cup series
sponsored by Lake Morman Yacht
Club in December. | had not steered
during a race, so some preparalion
was needed. We spent a day doing

up. .. mostly starting drills from both ends of
Our crew development program | the line; acceleration drills—how long

Eram  left; Bil Price,

Skip Evans, Steve

Treece

almost always involved Bill's and Skip's
boats. We learned (o compete from day
one by trying 1o tack better and outdo
the other boat on spinnaker sets/
gybes/takedowns, on a very short
course we sel up using improvised
markers. | can remember one day
when we mus! have gone arcund that
course six or seven times. We ware
constantly trying to make our boat
faster than the other.

does it take to gel moving at lop speed
and what distance is covered; stalls—
slowing to avoid premalure starts. Then
came race day. We approached the
slarting line from the pin-end on port,
tacked underneath the fleet and nailed
the starl. Excellent crew work, advice,
and feedback made it a two-boat race
at the finish line. The competition
under-stood the finish line and we won
by seconds.

Day two found us with no breeze.
The start was delayed about an hour
and a half wailing for wind. | decided to
make the same approach to the stan-
ing line, but this time could not get in.
We took a few sterns, found a hole
about one-thind down the line and shot
across itin clean air, Hacing conditions
soured as the wind lightened again.
The Ji24 ahead of us had a 170 genoa,
but was allowed by the race committea
to sail in the “J” Section with a 6 sec!
mile penalty. He quickly disappeared
in the light air.

We led the remaining J/24's until
near the end of the spinnaker lag. Our
olf-wind speed that day wasn't up to
par and we were caught by anather
boat. Try as we might, we could not
malch his speed and we were third at
the leeward mark. As we approached
the downwind mark we falt that the left
side was favored upwind to the finish.
The boat ahead had gone right. We
also had observed his tacking rale ear-
lier and felt it much too fast. We played
the left side of the last leg, tacking on 5
degrea shifts. Soon we were close
enough that they might try to cover us.
We were both on starboard with them
about 3007 to weather, A tack o port to
dangle the bait was followed by their
tack to port also. The hook was set. It
was & lacking duel to the finish with us
gaining on every tack. We crossed the
finish line by a margin of seconds to
give us Iwo first place finishes for the
serigs against the olher J24's, using
class sails:

A postscript to Steve's story is that
he plans to buy his own JI24 in the next
fewmonths. It was parlicularly amazing
o see our program al work in taking a
novice sailar o a first place finish in a
few short months,

We felt our program was suc-
cessful and we accomplished our
goals on the local level Our plans for
1984 include the Mid-winters as well as
the addition of a third boat to our pro-
gram. There is now some senous inter-
25t by our fleet members in cne-design
gailing. We learned a ot about sailing
this year. We exposed some newcom-
ers lo the sport. Out of our program
came fwo new boat owners. Most of all,
we had a whole boatload of fun, We
look lorward 1o another good year of
racing-and sailing with our friends in the
Southeast
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The Super Tuned J/24—Part 11

by Stuart Johnstone

Stuart Johnstona is a partnerind World and J
World Charters. He gualified at the Midwin-
ters for the 1584 Worlgs.

ne of the most intriguing and mys-
terious aspects of sailing in any
class is trying o find out how the top
boats are tuning their rigs to extract that
last fraction of a knot. To some it might
appear to be a cull of wire twinging gur-
us; magicians who grab shrouds and
move them around, peer up the mast
with a squint in their eye and proclaim
salt-confidently how the mast should
be tweaked 1o achieve that long soughi
after speed
It is true that some do have an in-
nate ability o “leel” the rig and set the
mast carrectly but this has come from
years of practice and working with pre-
cise measuremenis and methods o
determine how things should be set up
i the first place. Fortunately, luning the
Ji24 rig is relatively straightforward and
does not quite approach the iraining

required to tune a Stradivarnus for clas-
sical concerts. What lollows is a gen-
eral tuning guideline that can be
applicable to most J/24 sails | have
sean in recent years,

To begin with let us first consider
the factors which atfect mast bend and
their resultant effects on sall shape and
helm balance. These are:1) mast
length, 2) forestay length, 3)spreader
sweepback, 4) mast step lecalion, 5)
mast pariners (deck leval), 6) upper
and lower shroud tension, and 7)
backstay adjustment

One of the first tuning factors to
take into account is helm balance. You
will find that mast of the top boats will
sail with minimum length masis and
maximum length forestays. The
reasoning for this is that the J/24, if not
properly tuned, tends 1o have a lee
halm. To ovarcome this it is necessarny
1o get as much of the ng and mainsail
area as faraft as possible.. This can be
achieved by shortening the mast lo
minimum length, extending the forestay
o max length, and trying o get max
“J* (distance of mast in partners from
bow) whenever possible. With the
sailplan in this configuration the prab-
lems of lee helm in light air should be
alleviated and, given all else equal, the

boat will be faster than those with masis
standing straighter. And as the breeze
freshens max rake still has proven (o be
fastest for these boats in most condi-
nons.

The next variable to consider is
spreader sweepback. The degree 1o
which the spreaders angle aft has the
effect of either inducing or reducing
mast bend. For a given upper shroud
tension if the spreadars are swept aft to
the maximum allowable (170mm), the
mast will tend lo bend guicker and
easier as the backstlay is applied (See
Figure 1). Whereas with the spreaders
sel a minimum sweepback (95mm) the
uppers are displaced forward and,
thus, limit the bending action of the
mast: the more the backstay is applied
the more the spreaders prevent the
middie of the mast from bowing for-
ward. Remembar, the spreaders affect
the degres of bend n the enfire middle
portion of the mast; this will determing
mainsail shape in its middle portions
and, o a lesser amount, the headstay
tension. In other words, limiting the
bending ‘action of the mast even with
the spreaders will result in shghtly
higher headstay tension lor a given
upper shroud lension

Another important factor 1o consid-

\

1. Max spreader aff,
induces bend

2. Neuiral spreaders,
no bend

3. Min spreader forward,
reciuces band

FIGURE 1
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Plumb bob on bow, stern, and mast pariner hole.

FIGURE 2

er is the locations of the ' mast slep and
partners, Before the masi ks stepped
it would be prudent to completely
plumb the boat stem to stem o ensure
both the mast step and paringr are
centered (See Figure 2) Oftentimes
you will lind that the mast step is fine
but the partnars are off 1o port by up to
15*, Problems in straightening the mast
from tack o tack can be atinbuted to
thiz, thus, it will be necessary to install
blocks on the por side of the mast.
Bolh of these faclors also play an in-
tegral role in affecting your mast bend
characternstics, If you set up with max
“J" dimension inall conditions then the
only manner with which o bend the
mast in ils lower third is by moving the
butt of the mast. The further alt it is
moved results in greater lower bend,
flattening the lower part of the mainsail:
an essential feature with overlapping
genoas and relatively full mainsails
(See Figure 3, A). Conversely, moving
the mast butt forward will limit bend and
induce fullness for flatter sails (Figure
3, B). With the latest gengration J/24
gails we find it best to tune the mast
close to max "J" position as this will
then allow you lo block the mast for-
ward in lighter airs (fiatten the main}. In
heavier going block the mast max alt to
limit the tremendous bending loads
and pravent inversion of the mainsail,

The final variables lo consider
before discussing various sail shape
configurations are upper and lower
shroud tensiors and backstay tesion.
These are your ultimate controls over
mast bend and, when thinking of J'24
lleets in general, are the determining
facior in boalspeed. In general, the
uppers control the mast bend
athwartships and, depending on
spreader angle, have some control
over foré and aft bend and headstay
tension. The lowers affect the middle of
the mast both side to side and fore and

aft and they exercise significant control
over ils bending charactenstics. And,
finally, the ultimate control over the
whole rig is the backsiay. It bends the
entire masl using the forestay attach-
ment to the hounds as the fulcrum
paint. When tightened, it will bend the
masl and lighten the forestay; this
serves to flalten both the mainsail and
the genoa. (Figure 3,1-3}.

Keeping the above in mind we
should now look at a number of dif-
ferent sail shape configurations to see
how we can besl tune the rig for various
upwind conditions — light [0 heavy air.
Piease remember that it 15 critical lor
you to consult your sailmaker in re-
gard 1o rig tuning for their sails. How-
aver, the following should help you bet-
ter undersiand the factors involved in
achieving faster shapes and will,
hepefully, de-mystify the an of toying
with the fractional rig! When you read
this be sure to refer to the lables for
differences in adjustments as this will

el
-
1

FIGURE 3

clue you in on how all the foregoing
variables inler-relate to ablain the
necessary rig tuning characteristics.
Mote that “Mast Step Location” refers
to the amount of permanent lower pre-
bend.

Let's examine the following sail
shape combinations 1o see whal sleps
must be taken toimprove overall tuning
of your boat. In Table | we have a rela-
tively full main and flal genoa; you can
tell this on your boal if you always seem
to have a mainsail which backwinds in
any breeze and you can point like crazy
but have no speed. To rectify this situa-
tion the spreaders should be swepl
back 1o induce band as wall as moving
the mast step aft o increase lower
bend. A good three inches of prebend
(no backslay applied) would help al-
Ileviate (he backwind and provide a be-
tter overall shape for all wind contitions,
especially al the exireme ranges —
light and heavy. In light air, when a
slightly fuller genoa and flaltar main is
needed, try blocking the mast forward
at the panners and loosen both uppers
and lowers. The mast will bend easier
and the headstay will sag more. As the
breeze builds it pays 1o straighten tha
mast, so lightening both uppers and
lowers will obtain greater headsiay
tension and, consequently, flatten the
genoa luff bul still bend the masl
anough o flatten the main propery. In
heavier winds you can block the mast
alt fully and. by using a ol of backstay
and vang tension, fiatien the main and
get the requisite headslay tension.

In Table Il we have both full main
and genoa, a greal combo for large,
choppy waves and fast acceleration
For areas such as San Francisco Bay or
Buzzards Bay where chop and breeze
are the norm such a combo may prove
to be reasonably quick . . . especially
with an outgoing lide! In the lighter
breezes, however, it is still key to flatten
the sails so you will nead to maintain
uppers tension lighter than the lowers
to induce bend (block mast farward).
This will simultansously prevent the
genoa from getting too full and should
give you a flatter main. As the breeze
increases il is imperative t0 get the
lowers tighter as the mast might bend
too fast and you will not get critical
headstay tension; which is necessary
1o prevent the genca from looking like a
sack. Thus, with the spreaders swept
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TABLE 1 TABLE 11
Full Main/Flat Genoa Full Main/Full Genoa
TRUE WIND JIB TRUE WIND JiB
0-5 510 1015 1520 20+ 0-5 510 10-15 1520 20+
Spreader Sweepback 170mm same same same same Spreader Sweepback 145mm same same same same
Mast Step Location  Induce same same same same Mast Step Location  Induce same same same same
bend bend
Mast at Deck “J" 2880 2880 2910 2910 2910 Mast at Deck "J" 2880 2880 2895 2910 2910
Uppers Tension 700-  900- 1000 1100- 900- Uppers Tension 800- 900- 1000- 1000- 900-
(lbs) 1000 1100 1500 1500 1300 {lbs) 10000 7100 1500 1500 1200
Lowars Tension 400- 600- 800- 1100- 1100- Lowers Tension 500-  TOO-  900- 1100~ 1100
(Ibs) GO0 900 1200 1500 1500 {lbs) T00 900 1200 1400 1400

fully for this rig configuration the uppers
and the lowers must both get tighter as
the breaze pipes up.

In Table |Il, with a flat main and
genaa, you will find that you have a very
fast combo for inland lakes or shaltered
walers; you can paint high and go fast.
Az can be sean from the figures it is
valuable to slacken the rig for light air to
generate enough pawer to get the boat
through any kind of seaway. However,
tor the flatter water you can get away
with leaving the nig light as “flat is fast”
in these conditions. With these type of
sails you must ensure the mast does
not bend rapidly when the backstay is
applied; this is the reason for pinning
the spreaders forward and having the
lowers geal progressivaly tighter than
the uppers as the wind strength in-
creases. Furthermore. note that the
mast is also kepl at max “J" and pre-
bend kept to'a minimum to prevent this
fram happening.

In Table IV, with a flat main and
fuller genoa you will notice that it is
doubly impaortant to get the lowers ten-

sion on earlier to prevent the genoa
from getting too full, In other words, as
the wind increases more backstay
must be applied to keep the headstay
tight for a relatively flat genoa, but if the
lowers are “logse” the main would be
impossible 1o trim correctly. What you
have to watlch out for is mainsail inver-
sion, stress wrinkles emanating from
the main clew and radiating towards
the mast. Again, limiting mast bend
and maintaining a good amount of
headstay tension at all times is key, 50
spreader sweepback is kepi to a
minimum, the mast chocked to max
“J", and the mast set up wilh litte or no
prebend.

You will find that most of the cur-
rent sail shapes being produced by
LS. Iofts will have a cross between
these last two sail configurations. The
mains will be relatively flat down low,
with max draft close to 50% to prevent
backwinding, and will gel progres-
sively fuller up high with draft moving
forward, where there is less genoa
overlap and the main works more by
itself. The genoas all seem to be getting

fuller than they have been in the past,
with deeper chord depths, flatler en-
tries, and very flat exits on the leeches.
The evolution of J/24 sail design has
reached the point whera a number of
sailmakers produce shapes reasona-
bly consistent with one another. The
only perceivable differences in speed
arise when some shapes might appear
to be more "condition specific”, ie. are
definitely taster in one wind'wave con-
dition than another, Although sail
shapes will always vary it will still de-
pend on the individual to exiract that
last tidbit of speed to stay with the
leaders.

Again, please remember that the
foregoing should be taken as a general
rig luning guideline as you will find thal
you should always consult your local
“hotshots” and sailmakers to ba sure
you have gone aboul your Wning cor-
ractly. In the meantime, “Good Luck”
this season and hope to see some of

you around!

TABLE 111 TABLE 1V
Flat Main/Flat Genoa Flat Main/Full Genoa
TRUE WIND JIB TRUE WIND JiB
0-5 510 10-15 1520 20+ 0-5 510 1015 1520 20+
Spreader Sweepback 95mm same same same same Spreader Sweepback 95mm same same same same
Masl Step Location  little  same same same same Mast Step Location  litle  same same same same
bend bend
Mast at Deck "J" 2880 2895 2910 2910 2910 Mast at Deck “J" 2BB0O 2910 2910 2910 2910
Uppers Tension o00-  600- B800- 1000 BOO- Uppers Tension 600- 800- 1000- 1100 800
(Ibs) 700 900 1100 1200 1200 (Ibs) 900 1000 1300 1500 1200
Lowers Tension 400- 600- BOD- 1100~ 1200- Lowers Tension 400-  600- 1000 1100 1200
(Ibs) 600 800 1200 1400 1400 (Ibs) 600 800 1300 1400 1400
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Tying the Knot on a J/24
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Tha day broke bright, brisk and
beautiiul as Scott Maorgan and
Julie Howard prepared for their wed-
ding day. This day would not only bea
day for the beginning of weddead lite
together, it would also be a day of ful-
fillment of early dreams. Julie, from
young womanhood, had fantasized of
marriage on the bow of a boat if mar-
riage was to be her portion, and here it
wWas — a dream come rue.

The ceremony was held on the
bow of Splendor in the Splash, with
Scolt and his best man on the star-
board side of the mast and Julie and
her maid of honor, Teresa, on the port
side of the mast. The wedding party
faced forward as Joe Morgan (unre-

lated to the groom), a notary public,
faced aft to perform the caremony. The
couple recited the vows which they had
written themselves. The enlourage of
friends and relatives on the anchored
boats nearby clapped heartily and
cheered as the newlyweds kissed on
the foredeck after the exchange of
fings.

All boats then up-anchored and
headed for Indian Cove Marina's
clubhouse for the reception. There

awaited many more friends who could
not make the maritime ceremony,
along with music from a D.J. and an
abundance of punch, champagne
and munchies, and a carrol cake
madein the shape of a J/24 with Splen-
dor's sail numbers on lop in colored
icing. Merriment and music abounded
as the receptlion carned on pasl sun-
sel with many congratulations going to
Scott and Julie for a lite ol smooth sail-
ing!

e

Julie and Scolt exchange vows on the bow of Splandor in the Splash.
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Curtis Tops 88 on Biscayne Bay

by Hale Walcoff

Eigh11_.r eight Ji24's made their first
splash of 1984 in Miami's beautiful
Biscayne Bay to form the largest group
aver assembled for a J Midwinters.
Representing the U.S., Canada, and
England, contestants gathered for
sunshine, good times, and the best
competition available in'a non-Olympic
class,

After the usual scrubbing, sand-
ing, and recoverning from Mew Year's
celabrations, the contestants launched
their boats at Crandon Park's public
facility on Key Biscayne. Tuesday,
January 3rd, proved to be a good
practice day, as skippers reassured
their crews that itwas possible lo jbea
spinnaker without wrapping it on the
headstay. That evening, the contes-
tants gathered for the Skipper's Meet-
ing at the Coral Reef Yacht Club. As
Race Committee Chairman Mario
Bustamante revealed his Black
Flag—compleie with skull and cross-
bones—everyone laughed. But, as
many would discover on the starting
line, he was deadly serious, Bus-
tamante said he would fly the Hlag from
the Committee Boat atl his discration,
with the intention of controlling unruly
starts. The essence of the Black Flag
Rule was this; if you were over early in
the last minute of the starting sequence,
you were automatically disqualified for
that race—even if there was a general
recall.

Al the cookout following the meet-
ing. talk focused on who might prevail
in the series. The early favoriles were:
defending Midwinter Champion and
current World Champion Ed Baird, Pan
Am Gold Medalist and eurrent Morth
American Champion Dave Curtis, East
Coast Champion Kirk Reynolds, and
Miami's favorite son and 1981 Mid-
winter Champion Augie Diaz.

The series consisted of three qual-
ifying races with the 88 boats splitinto
four groups. Each group would race
against each of the other groups once.
The scores were then totalled with the
lop 44 comprising the Championship
Division and the bottom 44 comprising
the Designer's Division. Wednesday's
qualifiers were sailed in 8 10-14 knot
northeasterly with a short chop. Show-
ing excellent upwind speed, Dave Cur-
tis and HJ led the field with a 1-4-1.
However, unlike previous Midwinters,
the qualifying series would not count in
the final standings. Spirits were high at
Wednesday evening's Bacardi Rum
Daiquiri Party at the Biscayne Bay

Yacht Club, as competitors speculated
on their fortunes in the final series.

Threa races were sailed Thursday
in a brisk 12-18 knot northwester.
Everyone was shivering in full foul
weather gear except the Melges boys
from Zenda, Wisconsin, whose attire
consisted of shorts and no shirt! Stu
Johnstone, sailing Big Brother, started
strong with a 1-1-2 to Curlis’ 2-2-1.
Baird was close behind with a 3-2-8
until he was thrown out of the second
race for being over early. The Black
Flag had claimed its first casualty,

As the competitors wailed for
breeze Friday morming, two conclu-
sions were reached conceming the

Curtis and Rogers approach weather mark.

Photo by Chris Syms
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Clockwise from
top: The launch-
ing line; Bus-
tamonie  corn-
gratulates Divi-
zion  winners
Curtis and Gunn;
spinnaker raff-up
wails for wing;
P.R.O_al work

tactics of the regatta. First, you had 1o
be conservalive on the starting line. It
was belter to be buried wilth the op-
portunity for recovery than o press oo
hard and be scored DSQ. Second,
there would be a throw out if there were
tour or more races. though the race
committes could run as many as eight
final races. So with the breaze waning,
you had to sail each race as if it wera
the last one.

The fourth race finally started al
3:301n a light southerly. The wind died
about 5 PM and boats drifted across
the finish line until well after dark.
Though Curtis beal Johnstone by 8
places, it could be a throw out for either
of them

Saturday began with no wind, bul
a southwesterly gradually filled in at
8-12 knots. The Black Flag was up
again for the start, and this ime elaven

boals were caught over early, With
Curlis 4th and Johnstone 5th at the jibe
mark, they started match racing—both
assuming that it was the last race. Cur-
tis had to get Johnstone below 15th in
order to win, Since Curlis’' worst race
was a 14th, Johnstone finished 15th
with Curlis 23rd, but it didn't matter
since Mario Busiamante decided torun
another race. Mow Curtis and
Johnstone couldn't worry aboul each
other because theirlead over the rest of
the fleet had been squandered, and
several other boats were in contention
for the lead.

For a while it looked as if neither
would win, Curtis fouled and had lo do
a 720 early in the weather leg.
Johnstone sailed into bad air after the
start and had trouble getting clear of
the pack. They both rounded the
weather markin the 30's and itwas lime

Photo by Gue Elanedge

The black fag signaled “suddan daath” for
premature starfers
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to play catch-up. Curlis expertly
worked the shifts 1o recover to 16th and
win the regatta. Johnstone was less
lortunate and sellled for a 24th, and
third overall. Augie Diaz came on
strong at the end to secure second.

In hig fourth try at the Midwinter
title, Dave Curtis and his crew of Dave
Delienbaugh, Heather Gregg. Hale
Walcofl, and Chuck Wik relied on
smooth boat handiing, good speed,
and conservative taclics o emerge
victorious. By finizhing 1-2, Curtis and
Diaz qualfied for the 1984 Ji24 Worlds
in Poole, England

In the Designer’s division, veleran
sailor Lew Gunn skippered Howzal! to
a one point victory over Ferguson and
Robinson's J Underworld.

The regatta concluded Saturday
evening with a great buffet dinner and
frophy presentation al the Coral Reef
Yachl Club. Special thanks wenl io
Mario Bustamante and Ding Schoon-
maker for running an excellent regatta.
And a special "Black Flag" award was
presented to Ed Baird for being caught
over early twice in the final series.

Phalo by Chis S
Cockatoo feads Tantrum and Muscatel downwind, i -

Above: Raging Queen, Muscatel, Taxi Dancer, and Jeopardy prepare (o sef spinnakers on first reach.
Lefi: 3164 approaches weather mark in purswit of 3703, 2513 and 2602,
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1984 Midwinters Championship Fleet
January 4 - B
RACES

POS  SAIL YACHT SKIPPER 1 2 3 4 5 & TOTAL *

1 2579 H{ Curtis 2 2 1 14 23 16 35

2 1470 Il Go Diaz 12 10 28 5 1 12 40

3 3804  Big Brother 3. Johnstone 1 i 2 22 15 24 41

4 96 Maggie Read 13 9 3 12 45 11 48

o 634 Monster Fish Grillon 17 T 4 11 11 23 50

6 1389 Jade Melges 9 8 12 29 19 3 51

7 28901  Darkstar Margan 20 39 10 15 5 2 52

8 2550 Zeppelin Tillman 29 13 18 13 8 4 56

g9 3483 PDOQ Millican 6 5 13 34 25 T 56
10 2440 Down Undear Leonard 18 12 15 32 10 5 60
1 2250 Ecilipse Buerman T 15 35 19 18 (] 65
12 3418  Ben-Dover Exprass Rogers 11 3 27 1 45 25 67
13 B11 Tallawa Bremen 26 23 14 7 16 10 70
14 2807 Muscatel Tihansky 23 19 6 24 3 19 70
15 2567 Whidaway Luiz i) 1 a7 17 13 28 74
16 821 Petite Mambo WilharmsHutchinson 27 30 T a3 4 B 76
17 2911 Cunning Stunt Brady/Nohren 16 4 45 B 21 33 a0
18 J207 This Side Up Reynolds 10 G 45 2 a5 18 B1
19 2573  More Grief Elam/Conger/Wolcott 22 24 19 38 6 13 84
20 33449 Tanlrum Nicoll 19 17 23 10 45 21 a0
21 2513  Steal Away Whyte 34 16 16 41 24 1 91
22 3379 American Garage Mahaney 38 38 11 3 9 30 a1
23 3752 Vamoose Wilkins 15 18 21 a1 T 45 92
24 2913 Alffed Baird | 45 8 8 45 34 a8
25 225 Hot Stuff Bonilia 35 42 20 9 29 9 102
26 1348 Telluride Killips 21 27 g 21 26 a1 104
27  5M Optimist Silverman 24 20 3B 4 45 22 108
28 o502 River Cify Blues Doyle 14 34 1T 40 20 26 111
29 53145 (C.5.5 Alabama McCauley/Winters 32 22 26 20 12 35 112
30 3775 Btz Constanis 8 3z 5 42 31 36 112
Ll a0214  Out of the Blue Cross 4 14 a5 45 22 29 114
32 3703 Ziggy J. Johnstone 33 25 25 30 2 37 115
33 3266  Apparniion Pentecost 3 28 22 28 17 27 123
34 1146  Lagnaf Zimmerman 25 21 20 18 32 32 126
35 2602  Frey'N'Machine Freylag 36 4 N 25 14 20 126
B 222 Planeat Claire Koten 41 36 32 26 30 17 141
ar 2215 Electric Pickie Barth ar 26 33 a7 45 15 148
38 3464  Twilight Zone Sprague 3 28 39 23 28 38 156
389 1268 Tarlis Burgess 44 33 40 45 27 14 158
40 3465  Cockatoo Dodds 28 3 24 39 45 45 167
41 2719 Grey Maller Haaod 30 40 29 27 45 45 ¥
42 3301  Breakaway Pandieton 40 ar 41 16 45 45 179
43 3602  Raging Queen Carelli 42 43 36 36 33 45 190
44 21483 Apple Fie Laitner 43 35 34 35 45 45 192
*Best five
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1984 Midwinters Designer Fleet

January 4 - 8
RACES
POS SAIL YACHT SKIPPER 1 2 3 4 5 TOTAL®
1 3785 Howzat! Gunn 10 1 3 24 2 16
2 3243 J Underwarld Ferguson/Robinson & 5 4 8 1 17
3 31352 White Hunt 2 25 8 10 5 25
4 2000 Zuma Griffith ¥ 2 45 2 23 34
5 3802 Heathcliff D. Johnstone 9 4 1 45 20 a4
6 31a7 Zip Code Bishop/Qlsen 14 13 5 11 (51 36
7. 1175 Ghost Chamberlain 8 11 17 3 15 37
8 217 J Hawk Saylor 12 10 10 5 45 37
) 1587 Venus Kolisch 4 19 13 < 3 39
10 081 Dactor J Southam 45 14 5 i 13 39
11 K4058Y Splendorin the Splash  Orrens 16 5 19 30 4 44
12 3259 Moondance Rowland 3 15 11 36 i7 46
13 33141 Rabbit Transit Hillman 45 8 7 1 34 50
14 2097 Shamefess Hussy Eldredge 19 23 2 34 2] 53
15 170 Basic Transportation Hawksworth 1 a 20 25 30 55
18 1956 Auffian Dalglish 18 24 14 17 11 60
17 2296 Man-o-War Regan 20 21 15 & 21 62
18 14990  Blue Magic Williams 45 7 12 22 24 65
19 3246 White Caps Soderberg 24 3 23 15 29 65
20 3356 Sweel Agnes Housley 15 ar 21 18 18 72
21 3698 Treals James 13 20 24 16 38 73
22 3290 Sugar Magnolia Liberty 31 17 18 12 31 78
23 2722 Taxi Dancer Youngberg 11 39 29 28 10 78
24 2404 F.F, Flyer Kaiser 45 18 33 21 7 73
25 3738 Wooze Williams 21 12 16 33 az B2
296 1593  The Price of Eggs Goldin 23 6 27 27 19 85
27 667 Passing Strange Lombardo 5 32 25 40 26 88
28 3533 Shesgwes Rhodin 30 27 34 19 14 90
249 3604 J-Walker If Schimenti 45 28 8 13 45 a5
30 3245 Silver Sireak Gallagher 27 22 45 35 12 86
31 3422 Extreme Green Brown 25 36 31 32 8 96
32 1135 Candy-Gram Gin 35 26 as 9 27 a7
33 1536 Humble & Luvable Freeman 17 35 40 20 28 100
34 2987 Sunkist Pike 22 34 38 29 16 101
35 2322 Vivacious Marengi 28 38 22 26 25 101
36 2601 Duck Soup Price 38 43 2B 14 a7 117
ar 1471 Nirvana Kenoyer 29 a1 32 23 36 120
38 175 J-gllo Gates 34 40 26 28 22 121
39 3226 Jeopardy Anderson 36 32 30 38 56 137
40 967 Run for the Roses Helsel a3 3 38 AT 45 137
41 67423  Photo Fimish Lord 26 30 39 44 45 139
42 2448 Dixie Peper ar 29 45 41 35 142
43 2410 Optimum Mullen 39 44 ar 43 3z 151
44 1742 Scrambier Sears 3z 42 45 42 39 155
*Bast lour
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District 18— Dillon: A Mountain Lake

by Richard T. Fell

JI24 sailing in District 18 is centered in Colorado at 8,000 feet
above saa level on a lake localed in the Rocky Mountains 70
miles west of Denver. We sail after the thaw! Lake Dillon Fleet
46, with over twenty members, is the only fleet at present in
District 18. We start our first summer series in June and finish
our second seres in August. Our club, the Dillon Yacht Club,
schedules some special evenls and the Club Championship
in September, but that's all, folks! Some of us extend the
season a little by dropping our J's into Pueblo Reservoir early
in the spring (March) and race with the Southern Colorado
Yacht Club.

But Dillon is "where it's at” for us in the summer. Tha
winds can be fickle but then, so can the geographic effects
We get 20 knots plus in the same race that started in a drifter.
In fact, we can have boats running and beating on the same
leg. Some say the wind blows downward! We do have a 600
foot dam at the northwest end of the lake and the “usual”
wind is from the northwest, down a valley and up the dam,
and then down onto the lake surface. The hotter it ig in
Denver, the more it blows in the mountains, and we love. it

We have a very active fleet at the Dillon Yacht Club, with
a usual start having fourteen or more J's. We race Saturdays
and Sundays, with Saturday evenings usually reserved for
lakeside barbecues or wine and cheese parties. Our big
regaltais the Dillon Open in August each year, with five races
and more than twenty entries. Stop in and visit or sail with
us if you're going through Dillon in the summer.

Lake Dilon Flest
46 sails on & lake
at 2.000 feet
above sea laval
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Large custom display for high
visibility

Electronic sensor with no
magnets or moving parts

+ /= pne degree absolute
accuracy

Easy-to-steer-10 analog Trend
Indicator

Instantaneous response 1o
heading changes

Variable Damping

Backlit for night viewing

Minimal power consumption,
140mA

Totally waterproof with 3-year
warranty

Optional Head/Lift and Off-
Course Indicator

Interfaces with Sat-Navs, Auto-
pilots and onboard computers

Superior visibility and accuracy
make the Sailcomp Digital com-

pass ideal for all types of sailboats.

The microprocessor-controlled
COmpass is a preqasion nstru-
ment that gives navigational and
tactical information that no
other compass can.

Sailcomp compasses are being
used on all types of boats—
from J/24s 1o 12-meters. Why?
Winning races requires easily
available, accurate information.
In tactical upwind racing, our
digital compass provides the
heading information you need
to make the right decisions.

You need a compass that you can
read. No matter how rough the
seas, Sailcomp’s remote display,
with its large digits and analog
head-lift indicator is easy for both
helmsman and crew to read —
without losing concentration.

(e

J22=1983 MORC Internationals— 1st in Class

Ji24—1983 Worlds—2nd Place
1984 Mid-Winters—3rd and 4th Place

1/35=1983 Block Island Race Week

—1st in Class wX
Y L=

J/41-1984 SORC—Both new J/41's D Ae° .""‘:
. - 3 ;
(Dazzler and Alethia) ¢ : : 0% ge "
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A USJCA NEWS
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District 2 Championship

Al and Dave Constants of Morris Plains, N.J. sailed impres-
sively lo win the 1983 District 2 Championship, The event
was hosled by Fleet 104 and the Hyannis Yacht Club (Cape
Cod) July 27-29, 1983,

The first two days of the regalta (3 races) fealured 25-30
knot winds with 4 to 6 fool seas. Constanis in Bfitz, Dangle in
Puffin’ Hard, and Bishop in Zip Code, ended up virtually tied
for the lead going inlo the final day. This included an incredi-
ble third race where these three boals finished overiapped in
thirty knols of wind!

In Sunday's final two races, Biitz demonsiraled supeanior
gpead in 10 knots of wind and coasted home to a deciziva
win over 29 other compelitors. Twenty-nine enlered Disiricts at Cape Cod|

1983 District 2 Championship

RACE
POS  SAIL YACHT SKIPPER 1 2 3 4 5 TOTAL

1 1258 Blitz Constanis 1 3 1 1 1 7

2 691  Pulfin’ Hard Dangle 3 1 2 5 2 13

| 2810  Clash Marrisan 4 4 5 4 5 22

4 3309  Howzal Gunn 6 2] g 2 3 29

4 3137 Zip Code Bishop 2 2 3 12 13 32

& 3556  Smokin' Halt-Boatwright 8 T 4 6 7 32

T 3245  Silver Strk Gallagher 9 a8 6 7 a 39

8 2299 [Locomofion Couch 12 5 12 15 4 48

9 3145 Yohizes Chiing  Biddle 17 10 T 4 14 57

10 2992  Redhear! Lane 7 14 8 10 18 a7
Districl: 7 The 1984 District 7 Circuit will be an intermational
= event with the inclusion of the area Canadian fleels. It will
by Hank Killion include 1) Canadian National Championship, 2) District 7

Championship, and 3) North American Championship.

District 7 has completed another successful year, high- The 1983 District 7 Championship was hosted by the

lighted by the completion of the first Annual Circuit. Winner  Buffalo Cance Club. The opening few races were domi-
of the 1983 Circuit was Gunther Buerman. The top five nated by light wind and Tom Oller, who finished first in all
finishars were as follows: three. The final day, with heavier air, showed Gunier
Buerman finishing strong with two bullets, though nol

enough o overhaul Tom Oiler's early lead.
= Cwr District was honored this year to have ong of our

POS SAIL YACHT SKIPPER HOMEPORT members, Lee Davis, as a member of the U.S, entry, Lib-
- — _ - — arty, to the America’s Cup. Lee's position was consulting
1 2250 Parfial Eclipse G, Buerman Webster, NY meteorologist. His major contribution was 1o predict the
2 3550 Yakety Yak T. Oller Orchard Park, NY  winds for the day and choose the mainsail to be used in
3 3229 Asylum K. Allen Hamburg, NY lhe race. Having done an excellent job, he was hired by
4 2511 Jack Rabbit M. Staniforth  Orchard Park, MY  one of the newly formed syndicates and was in Australia in
5 2233 Nine W T. Booth Youngstown, NY February to begin preparation for the America's Cup

p— — Challenge in 1987,
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District 17 Championship

The 1983 District 17 Championship was held in conjunction
wilh the Oklahaoma City Boat Club Labor Day Regatia on
Lake Hefner as a four race no-throwout series, with 17 boats
participating. The first two races on Salurday were sailed in
genoa weather, about 11 knots, while the wind picked up to
around 18, gusling as high as 30, on the second day. Olym-
pic courses were sailed, excepl for one Gold Cup course.

The racing was much closer than the scores indicated,
with three boats being overapped on the finish line in one
race. However, Mack Kilpatrick won the heavy air races with
ease, sailing with an expenimental blade jib. Races were also
won by Chris Towles and by Steve Dwerlkolte, with Kelson
Elam aboard. The resulls are as lollows:

FOS YACHT SKIPPER. 1 2. 3 4 [OTAL
1 Sy M. Kiipatrick 2 2 1 1 6
2  While Man's Disease R, Berg 5 4 2 3 14
3 War Wagon S Dwerkotte 4 1 4 6 15
4 Nighimare R, Dwerlkotie 6 Fd 3 T 19
5 Rosabug Band g 5 & 2 0
& Foxy Lady B. Galoob Z B & & 22
7 COrpo Exprass C. Towles 1 10 T ] 7
B Fioating Prime C. Swaelsar a9 7 a B 32
9 Buliseye A, Evienatl T 11 D 4 38
10 Any Day Now W. Kendall 10 ] 8 10 38
11 Irsheacd OF A Torres 1 6 DO NS 50
12 Anfe Up G, Sandar 1 13 ¥ n 50
13 Siver Streak D. Templin 15 18 110 12 53
14 Ajax A Hubbard 12 15 12 14 53
15 My Hurry W, Poe 14 14 14 1 53

16 Damnifing J. Parrish 8 12 14 13 55
17 Bonus J Calkard NF NS NS 16 654

There were only two protesis and no general recalls,
although there were plenty of individual recalls. With the
usual aggressive slarting line behavior of a J/24 fleet, this
was quite a tribute to the race officer, OCBC's Steve Taylor,
also a USYRU senior Judge.

The social end of the event included a party on Saturday
night (drinks and dinner for the whole crew included in the
530 entry fee. a prefty good deal) and a covered dish dinner
on Sunday night laid on by Oklahoma City Boat Club. Plans
were begun for a District 17 Circuil to begin in 1984,

District 15 Championship

Avariety of conditions greeted the 31 participanis in the 1283
Dhistrict 15 (Lake Michigan and surrounding watars) Cham-
pionship in Chicago. Sunny skies prevailed. After the first
race sailed in light air, with shifting winds providing mostly
reaches, the winds steadily increased through the regatia
and on the linal day the compelitors were greeted with 2-5
foot seas and 20-25 mph winds. In the last race, three boals
withdrew because of traveller failures.

For the third year running, Alex Melenay wilh his crew of
Dave Abbott, Bill Heuer and Jim Colgan showed his decisive
skill and speed by winning the last three races and the
championship. Following Alex were three other Wilmetie
Harbor boals skippered by Andy Kern, Scott Stokes and
Scott Galloway/Greg Mack/Steve Pendellon.

An "I" flag allernate penalty system was used (25%/

Ji24 MAGAZINE

35%/100% penalty of the number of starers) and worked
well. A short one page addendum o the sailing instructions
was used to clarify procedures new to most skippers and
cTews.

Bacardi Imports, Inc. sponsored the event in royal fash-
ion. With personal attention from Paul Beggan, divisional
manager, which included bartending for three Bacardi
sponsored cocktall parties, a good time was had by all.
Trophies for the first five skippers and crew, T-shirts for
everyone, spacial skipper shirts and participation flags were
all provided by Bacardi, Inc. Many Thanks!|

In 1984, the district championship scheduled for August
17-18-19 will be held at Wilmetie Harbor, home port for Flest
100, which provided § of the top 6 finishers in the 1983
district championship. Those boats from the west coast at-
tending the North Americans at Kingston are welcome to join
us. Smooth Sailing in 1984,

1983 J/Z24 District 15 Championship

RACE

POS  HELMSMAN 1 2 3 4 5 POINTS
1 Abgx Medenny T 3 1 1 1 13
2 Andy Kem 4 2 6 2 a 23
3  Scofl Slokes a 5 4 B 4 27
4 Galiowy/Mack/ 1 14 a 8 8 34

Pandalon

5 Mark Kastel 12 & 10 3 & ar

6 Bruce Johnson 18 10 5 4 | 41

7 Richard Kaiser a 4 N 1T 1 46

B Terry Bowman g 25 T 5 2 48

9 Rob Reyher 2 3 15 'D5G -1 52
10 Davis/HuH 13 7 2 12 20 54
11 GladstonaGroble 6 =1 B 19 13 55
12 Jan Sodevbesg . 12 13 g 12 57
13' Roszens/Siegal 5 PMS ] T 13 65
14 ShegalBrown 21 K8 12 N 7 G7
15 Robert Benson a7 11 14 14 10 TG
16 Tom Holsielter 10 B 22 16 DNF B3
17 Machael Mullinix 16 16 16 22 15 BS
18 M Auster 14 22 19 13 14 a7
19 L Dean Scane w23 7 15 7 B8
20 [hck Siebal 20 18 DSQ 10 18 a5
21 Litrser! Cox iS5 20 18 21 DNF 100
22 John Strokert 23 8 24 20 16 102
23 Glenn/Elsa Gustafson 2 15 20 & = 109
24 . Schiinkert/Uehling 2 21 27 w20 112
25 Adnan Martin 18 13 DNS DNS DNS 124
26 Giorald Marts 25 28 2 24 DNS 132
27 Scott Rulson 24 24 25 DMF DNS 132
28 Emil Bohnat 3 28 3 25 24 133
28  Robert Mulinall 3 25 21 DNF DNS 135
30 Gerber/Braun 22 D50 DNS DNS DNF 142
31 Dik Muslar 28 27 DNS DMS DNS 148

Mo, ol Slarers 3 2% 28 2 26
“I" Penalty (Mo, boais) ] a8 7 7 T

| = Received 25 percent Penally of the No. of starters in that
race {lo the neares! whole number rounded upwards),
but no greater than one point more than the No: of
starters in that race.

DNC & DNS = 31 points (Max. Mo, of starters in any race)
PMS & DNF = No. of starters in that race

D50 & RET (after finishing) = One point more than the No. of
starters in that race.

MNOTE page 75 of the Racing Rules for meaning of abbrevia-
tions,

a3



Galveston Bay Fleet 5

by Tony Nunes

Fleat 5 membership for 1983 grew 1o 45 boats, with some
aclive racing.

Hurricane Alicia blew through in' August leaving de-
struction in her wake, Fortunately, although one or two Ji24°s
were lost, 99 percent of the fleet came through unscathed.
The Houston Yacht Club was one of the hardesl hit marinas
on the bay, yet they managed to host the last District 14
Circuit Regatta just 3 weeks after the hurricane! Johnny
Maudlin and Marvin Beckman in Meamngful-One-Night-
Stand, from Fleet 5, sailed fast all year and ended up as
winners of the Texas Circuil.

Mancy Flynn in Endless Summer proved consistently
fast all year and was our GBCA Fleet B Champion in both the
Spring and Fall Series, and ended up as overall GBCA
champion for the year. Other Fleet 5 boals who performed
wall were David and Sue Lindsey in Ef Rayo X; Yandell
Rogers, who won the Austin Circuit Series; Albert “Skip”
Townsend, who was the Houston Yacht Club J/24 Fleet and
overall Club Champion for 1983; Bob Mosbacher, Jr., who
finished Bth in the North Americans in San Diego; and Jim
Reeves and Farley Fontenot, who won the Corpus Christi
Series,

Luckily no Ji24's amidst destruction left by Alicia at Houston Yacht
Club.

Southern New England Circuit
by Art Dufresne

The 1983 SMEC saw attendance increases at all its events.
topped by Buzzards Bay with 57 boats and Noroton with 52.
David Nicoll (Tantrum) of Annapolis made the trek to New
England and won the Buzzards Bay Regatta and its qualifi-

54

cation slot for the 1984 Worlds. Kirk and John Reynolds (This
Side Up) came from upstate New York and won the hotly
contested Moroton Fall Regatta. The Bitz brothers, All and
Dave Constants, won twa events: The Raritan Bay Regatla
and the windy Hyanniz Regatia (District 2 Championship).
Stu Johnstone won the Newport Labor Day Regatta. Carter
Gowrie's two wins with his other finishes made him the overall
SNEC champion with the Biitz. brothers finishing a close
second. Other SNEC finalists included Al Ferlazza (Amy J),
Bab arid Conrad Barth (Efectric Pickle), Bob Moore (Whirla-
way) and Vin Bitelliny Rich {Snowbird).

1984's SNEC schedule has bean revised to include the
increasingly popular Hyannis Fujawi Regatia and to refiec
shifting District Championships. The July 4th Shelter Island
Regatta was not included due to the midweek timing of the
holiday. The Fujawi Regattaisn't a greatracing event, butitis
definitely the biggest blow-out, fun event around (nobody
remembers who won last year). This year, separate SNEC
entry will not be required. All US JCA members who enter at
least three events will be counted. See SNEC calendar,
page

The 1984 events include tha last chance to try out Buz-
zards Bay before the 1985 Morth Americans, and the Moroton
Fall Fegatta which is the Mortheast Regional Qualifier (Dis-
tricts 1, 2, 3, and 6) for the 1985 World Championship in
Japarn.

Hyannis Fleet 104 is organizing a cruise (o 1ake Hyannis
Regatta competitors (and anyone else) to Marion, Mas-
sachuzetts for the following weekend's BBR, Kenny Read is
slirmng up action in Narragansell Bay and the District 2
Champicnship in East Greenwich should add to the 50 plus
boal regatia list. Boats returning from the North Americans
can be lefi on their trailer and be dropped ofi at East Green-
wich enroute home. The District 3 Championship at Indian
Harbor is guaranteed good attendance with the high density
af Ji24's in the area (170 boats in a 15 mile radius). At the
Newpaort Labor Day Regatta the J/24's will again be freated to
the likes of the 71 foot Cotion Blossom IV, as the Annual
Wooden Boat Race coincides with our racing.

1983 Stone Crab Regatta

by Bill Gregg

The 1983 Stone Crab Regatta. hosted by the Clearwater
Yacht Club at Clearwater, Florida, continued its tradition of
growing each year. |t did break in tradition in one respect: for
the first time, instead of a gear busting weekend, the enlire
Regatta was salled in Florida "posteard” weather wilh winds
betweaen B and 15 knots. Although the Regatta has always
attractad some of the class heavyweights, this year the en-
tries read like "Who's Whain J/24’s" including such notables
as Ed Baird, John Jennings, Mark Ploch and Jahn Tihansky
battling for the chance to be the winner and go on o the
World's. When the dust settled, the consistent finishes of
Chris Morgan, et al on the J/24 Dark Star bested the entire
fleet in this five race Gold Cup weekend. A special award for
the cutstanding skipper over 45 was given to Tom McCune;
like the other trophies it was an engraved Brass Crab, but il
was appropriately accompanied by a botlle of “Ancient
Age.”
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1983 Stone Crab Regatta
October 22-23

SKIPPER

John/Chns Morgan
Paiar Dodds
Mark Ploch

Mika Funsch

Edl Baird
ohren/Jesier
Tom!Chad Hama
Jennings/Bicking
Doug Sansom
Peler Van Arsdale
James Howard
‘Websler/Tihansk
Tom McCune
Rick Malchon
Pater Dusvnisin
Lavon Panlecos!
Dr Agpostina Kl
David Coopar
KuehriReischman
John Banksion
Jog Byars

Jim Waters

Morm Ofsen
Richard Poper
Lenfy Krawcheck
Flilchar Groves
Bud Pickan
Cushman/Ballard
0. & M. Drake
Shire Gl
Morben Lebny
Garath Eich
BoeiPage
Stephan Pohiman
Palar Henry

Mk Hooan
Penry Flugpe
Courtnay Ross
John Pawley

20 & LA L RS

42

38

37

Hooligan leads 50-50 at jbe mark.
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21
47

42
23
19
23
40
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3
a7
40
a3
34
41
aa
40

TOTAL

104
113
113
15
115
117
118
125
134
139
143
147
151
15
156
167
158
172
174
193

Great Lakes Championship
by Hank Killion

The 1983 Greal Lakes Championship was held on the south-
ern shore of Lake Ontano, in Rochester, NY, August 11-15.
The regatta was originally scheduled as a three day event,
but was reduced lo two when a deep low pressure gystem
brought winds in excess of 35 knots on Friday. The post-
ponemeant was not somuch because of the high wind, but the
B'lo 10 fool breaking waves coming through the breakwater,
causing hazardous conditions.

However, Kirk (Heavy Weather) Reynolds went oul o
practice in the rough conditions. On his return through the
breakwater he ook a few breaking waves inlo the cockpit on
an exciling spinnaker run.

Salurday's racing was under sunny skigs and light
winds, with the boats remaining out until after 7:00 pm in
order to complete three races. Following the first two races.
the fleet was splil based on scores. Sunday's races were
again sailed in light winds of 10 knots. With four boals in tight
contention, the winner was not determined until the final race.
Guenther Buerman captured the Championship by finishing
a sirong second in the last race. Les Davis, the leader going
inta the final race, failed to cover Buerman on the second
wealher leg of the Olympic course and finished second
overall,

1983 Great Lakes Championship

RACE
POS SAIL SKIPPER | 2 3 4 5 TOTAL
A FLEET
| 2250  Buerman 4 4 2 1 2 12%
2 3727 Davis/lockwood 3 3 3 2 a4 15
3 3207 Aeynolds 1 T [ a 1 1T
L] 2521 Allen a9 1 | 4 5 19%
Lt 3550  Oder ol 2 7 1 a8 a3
<] 2662 Odenbach 20 5 4 :: | 10 45
T 1586  UncarhillLasky [} 18 1 B b | 2
8 1169 Koper 2 (] 12 13 19 52
9 2021 Caslie 12 13 5 7 168 a3
10 3221 Herstiale 10 10 10 24 3 By
1 1531 Shurmway T 8 8 21 15 5
12 3299  Allen 15 17 16 6 7 &1
13 222 Shoemaker A i1 T 17 11 B4
14 2511 Stanitoeth 14 B 20 12 1 68
15 273 Penfigld 16 12 9 27 1 7
18 2572 Lirwhirss 1 21 26 18 100
17 50658  HKolen 21 16 13 5 25 100
B FLEET
1 2233 Booth 24 14 14 5 12 69
2 447 Rose 13 28 i) 10 20 a0
3 2M5 Bath DHNS 28 15 14 B 85
3 469 Roth 18 e 24 20 | 102
5 1947 Moran 22 20 18 16 22 107
6 468 Aakers 26 15 30 15 23 108
7 502 Bruns 23 23 21 X 18 114
B 1029 Gardner 17 22 ‘23 2 W 16
°] 21567 Krah 30 29 22 o6 ki 120
10 1652  Bamash 19 24 DMNS 19 26 122
11 2322 Bayly 25 21 28 2 24 12
12 2305 Wesberg DMNS 20 27 23 27 13
13 4aTé  Sieble 2F D3O 25 a3 23 148
14 2138 Clauss 28 DSQ 29 a0 al 153
15 1518 Piczko 29 30 N 32 33 155
L] 154 Scotl 3N Dso 32 31 32 161
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Charleston Fall Regatta was salled in 20-25 knol winds.

Charleston Fleet 7

by Douglas Boyce, Jr., District 8 Gowernor

Phoio by Lary Waorkman

1983 Charleston Fall J/24 Regatta

POS YACHT SKIPPER
1 Cockatoo Peter Dodds
2  Parrol Lenny Krawcheck
3 Zuma Ann Sloger/Carolyn Griffith
4  Say Hi Amige George Scarbrough
5 (Classic James Howard
&  Oyster Pie Douglas Boyce
7 Treats Squeak James/Mike Tapert
8 Apparition Leven Pentecost
o  Howzat Lew Gunn
10  Brght Finish  Mason Chrisman

&

TOTAL

10
14
18
20

20
22
23
26

Peter Dodds of Charleston, South Carolina, won the 1983
Charleston Fall J/24 Regalia with three bullets, Twenty boats
sailed on September 24th & 25th in brisk 20 1o 25 knot winds
from the northeast. The regatia was lo have been saled inthe
ocean but because of a slight ehill in the air and the seas
being at that time a four to six foot chop and building, the
three Olympic courses were set in Charleslon Harbor, Each
race was salled once around the tnangle, windward, lee-
ward, and a windward finish. There were no protests.

Saturday evening wa all enjoyed a chicken barbegue
dinner cookad by Walter Prause. Everyone told me thal thay
had a great time and were looking forward o our next invita-
ticnal in the spring of 'B84. We would like to thank all the
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sKippers and crews from Jacksonville, Hilton Head, Char-
Iotte, and Atlanta for bringing their J's,

Our next invitational, which will be held annually in the
spring, will be the 1984 Chareston Spring Championship an
March 30, 31 and April 1.

Lake Champlain Fleet 23

Our 1983 racing season consisted of 20 races. We had 18
boats participate during the season with an averageof 11-12
per race. Several of our fleet members also finished well in
the various regaltas they entered—inciuding Newport,
Changing of the Colors, and the East Coast Championship
Our own Lake Champlain Regalia was plagued with light air
and we were only able to get in 2 races.

1983 Season Standings

POS SKIPPER SAIL YACHT
1 M. Beaudin 3213 Sy
2 5. Willard 2585 Vitamin J
3 T. Castle/C. Boynton 548 Kwaher
4 A. Rowland 3258 Moondance
5 J. Reynolds 3207 Thiz Sige Up
& H. Brown 3218 Chinook

Lake City Fleet 90

by Sandi Schoen

With the completion of our third full season of one-design
racing on Coeurd’ Alene Lake in ldaho's Panhandle, the J/24
Class has become a very competitive and well respected
group of sailors. Even though we're small in numbers, we're
big in determination

The 1983 season gave us the most one-design racing
ever made available to cur fleat. Our May Series, which was
the first series of the year, gave us good winds and a good
lurnout of elght boats during the two day-four race series

We upheld the tradition of the J24 mid-June Series,
making this senes mandatory to gualifty for our overall fleet
championship. This year it also was our first invitational re-
gatta Visitors from Flathead Lake in Montana and Lake Pend
Oreille in norhearn idaho joined us lor two more greal days of
sailing, Our Augusl Series presented us with the famous

light to no winds” Coeur d' Alene is noted for, giving us only
a8 Iwo race senes.

Even though September was our last serles of the year, i
was the bast Going inlo the senes thera was only a two paint
gpread belween first and second place. Seplembar was
good 0 us. Our “custom-order” J/24 winds. did not lat us
down, Four races and two days later the final series was over.
Bui, it ended in a three-way tie for first place of the senes. And
still, only two points separated first and second place, The
overall fleel championship went to Roger Schoen and crew
on the Hot Mop. Right at their transom was Super Sunday,
skippered by Bill Cowles, in second place

Another year — now we're more experienced and evan
more determined. 1984 can only get better!
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Indian River Fleet 87
by Dick Tilfman

The Third Annual Indian Rwver Ji24 Invitaticnal Regatta,
hosted by Fleet 87 and Eau Gallie Yacht Club, was held
October 1-2, 1983, Jahn Tihansky of Tampa topped the
twealve yvacht avent, five ol which came from out of town. Six
races were sailed in two days on triangle, windward leeward
courses on the Indian River, in ideal 12-15 knot breezes.
Using a separate start and finish boat allowed racing fo
conclude by 1:00 Sunday afternoon, at which time prizes and
special awards were presented. John Blackiord, at 14 thea
youngest skipper, racelved a Windex. Sam Haiss received
the Crash Award, a strobe light. Steve Pohiman received a
distress signal kit for travelling the furthest, from Lighthouse
Point, Florida, A highlight of the regatta was the popular
Bacardi Gold Reserve Rum Party and Bar-B-Oue held at
Melbourne Yacht Club Saturday night. This regaita was the
first of the District 10 Florida Circuit being organized by Rick
Peper, new District 10 Governor, The Florida Circuit consists
of five regattas. The Indian River Invitational, Stone Crab,
Florida State Championship, Midwinters in Miami, and the
Distnct Championship in Melbourne, March 17-18, 1984,
Resulls of the Invitational Regatta follow

Third Annual Indian River J/24 Invitational
October 1-2, 1983

FOs YACHT  SKIPPER. 1 2 3§ -4 5§ 5 TOTAL
1 Muscats! Tihansky 4 1 1 1 2 1 1a
2 J-lic Gates 3 68 4 2 1 2 18
3 Farnuity Affgar Tiltrmakn 2 5 2.0 T a 24
4 Mulfenmwwmn Faicon McAliister 7 2 .8 3 4 &8 daz
5 Nirvana Pohéman 12 5 6 3 10 ar
B Tithys Haiss & 8 3 9 9 & 42
7 Shameiess Hussy Eldredge 9 4 8 12 8 4 43
-] Firg Tuna McWiliame 5 10 7 B 10 5 45
9 Appaninion Pentacost DS0O B W0 4 & 7 48
10 Dixis Pepar B 7T 8 &5 12 8 @0
11 Natra J Soblak i 7 OET12 B
12 Second Wing Blackiond WE 3 2emeirn 58

Sam Helss receives crash award from Regatita Chairman John
Eldredge

57



Marblehead Fleet 28

Marblehead Fleet 28 celebrated its five year anniversary as a
Fleat with ils most successful season ever—both al home
and on the road.

At home, Fleet 28's thirty race, six series season, ex-
tending from May 1o Oclober, saw thirty boats participate in
extremely competitive racing. With sailing conditions rang-
ing from drifters to near gales. an average of 16 boats started
each race with a range of 9 to 24,

Jim Hourihan sailed Impasse consistently well through-
out the summer, including two firsts, two seconds, and a
tourth for the six series, to lake lirst place for the season. A
real battle for second place resulled in Scolt Killips of Tel-
luride edging out the tri-skippers of Srnokin’, Bill Boatwright,
Emmett Holt, and Louisa Holt, by only four points. Jon Bloom
of Bearboat was declared the Most Improved Skipper by
moving up welve positions in the standings from last year.
The season championship is compuled on the basis of the
bast 23 of 30 races. Complete results are listed below.

Marblehead ]/24—Fleet 28
1983 Season Fleet Championship Resulis

TOTAL
POS SalL YACHT SKIPPER POINTS
1 1366 Impasse J. Hounhan 70
2 1348 Telunoe S, Killips 100
3 365 Smokin' B. Boatwright! 104
E. Holl/L. Holt
4 2410 Oplimim G. Crawlord 137
& 1146 Mt B KaulllP. Zimmerman 137
6 2570 Mizchief R. Reilly 171
[l 1355 Astern G. Anagnostopalos 183
B8 2200 Oragonsiayer 5. Rose 188
2 1454 Sam /| Am B. Henze 190
10 3278 Bulet P. Stokes 200
1 3330 Bearboai J. Bloom 227
12 2320 Aelative MOcean S Wakeman 230
13 23748 Sunrunner C. Cumming 231
14 2727 Brawhaha P. Evans 239
15 1673 Akela T. Moore 262
16 2559 Planet Claire F. Denapoli 241
17 3135 Ouantum Leap L Frelis 245
18 2579 HJ D. Curtis 271
19 2215 Eleclric Pickla B. Barih 212
20 33859 Della Factor D, Frazier 273
21 3475 Go For it if F. Jellineck 278
22 2100 Torpedo C. Brogan 280
23 3T17 Summer |ssue B. Kaull 287
24 3533 R. Rhodin 206
25 1750 Misty Blue B. McLemaore 298
286 2284 Breakaway K. Fischer 322
27T 2899 Lia M. Nordstrom a3e
28 3487 J. Burbank 3
29 2701 Sea Legs J. Mills 353
A 2256 State O'Chassis M. Somerville asy

On the road, Fleel 28 captured trophies throughout the
world. After winning Fleet 28's Spring Series, Dave Curtis
continued his streak by winning the North Americans and the
Pan Am Games, Unfortunately for Dave, HJ did not make it
back from Venezuela in time to race again in Marblehead.
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Richard Hermon-Taylor ook Akela lo Sweden and finished
gacond in the Worlds and returned to place sixth at the
Buzzard's Bay Regalla. Scoll Killips, while battiing for sec-
ond place al home, finished fifth at the East Coast Cham-
pionships. Bill Boatwright, Emmett Holt, and Louisa Holt did
ikewise placing fifth at the District 2 Championship.

Mext yaar, in addition to more success stories at home
and around the worid, Marblehead Fleset 28 is pleasad to
announce that it will be hosting the District | Championships
the weekend of July 20, 21, and 22, 1984. For some really
good competition, you got to be thera!

Raritan Bay Fleet 2

by Eric Leitner & Doreen Seaman

Starting off the 1983 sailing season, Raritan Bay J/24 Flest 2
held a midwinter parly sponsored by Bacardi. The seventy-
five people aitending not only enjoyed sailing films and rai-
fles, but were pleasantly surprised when everyone went
home with a bollle of Bacardi Gold Reserve as a consolation
prize. (Some consclation!) NMow that's starting off the season
nght!

Along with the arrival of Spring came the opening of the
racing season for Raritan Bay Fleet 2. The initial Spring
Saries consisted of ten races over a pariod of five weekends
with a record turnout of fifteen boats. Highlighting the Spring
Series was our first annual open Raritan Bay J/24 Champion-
ship sponsored by Gordon's Gin & Vodka and State Hotel
Supply Company. Their featured drink, the "Fogcutter” left
many people in a fog the following day. Mike Cunningham,
crew member for Bill Rossy's Pecochilla, who is also owner ol
Slate Hotel Supply Company, donated mouth-watering 16
oZz. choice prime ribs. Topping off the night of entertainment
ware the team quarter races soon to become part of the
Raritan Bay J/24 Championship tradition. The captain of this
year's winning team, John Tomberlin of Tanger, reminds all
challengers for next year thal “praclice makes perfecl.” This
year's Raritan Bay J/24 Championship will be held on May 26
- 27. Five races are scheduled using an Olympic course.
Entry fee for this open event will include launching and haul-
ing and, in addition, free housing will be available on a first
come, lirst serve basis. The winner of this year's regatta was
Al Constanis in Bililz.

A long standing four race event held in honor of Neison
Macan Sr., known as the Macan Series, included the J/24 as
a separate class start this year. In contrast to shorter courses
usually sailed in other series, these races ranged in dis-
tances from ten to twenty miles, spanning waters which
included lower New York Harbor and Sandy Hook Bay vic-
inities.

In what kind of race can a skipper shout at his crew and
realize he's yelling at himself? The single-handed race of
course. The single-handed series is open to any PHAF boat
and is sailed with a 100 percent jib and mainsail. Paricipants
included J/29, J/30, Cal 29, Cal 40 and other exolic vessels,
The J/24 fared rather well against the competition, crossing
tha finish line first on numerous occasions.

The 37th annual Red Grant Regatta is traditionally held
on the weekend following the Fourth of July and is an opan
event for PHRF boats and the J/24 class. Twenty J/24's sailed
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a five race series on a separate olympic course, This open
event was also the North Jersey Yacht Racing Champion-
ship with over one hundred boats from all classes compet-
ing. Festivities included an open bar sponsored by Bacardi,
an excellent buffet dinner, and dancing to the sounds of &
couniry western band.

What betler way is there to break up the weekday routine
other than a Wednesday evening series. These races were
held over a period of sixleen weeks using a PHRF formal with
no spinnakers. Jim Coupar and Tom Sinatra, sailing
Keewaydin, along with John Eggers in Das Boal, sailed
consistently well throughout the series.

Have you been mooned lately, as in full moon? Fleet 2
axperienced this delight during their five race Full Moon
Serigs held each month on the eve of the full moon, Without
the use of spinnakers the only pressuras found in these races
were from the bolttles of champagne aboard most of the
boals

Peddler approaches Greal Bed's Light House in Raritan Bay.

Al the warning gun of one race, Dennis Hurley on Devi-
o5 could be tound taking orders for burgers grilled on his
hibachi on the stern pulpit. Aboard Robert Macan's Deimos,
sons Patrick & Michael were busy watching T.\., while on
board Torn Saunders’ Petite Mina they were introducing their
young sons, the younges! member two years of age, o the
fun of night sailing. Andy Maggion's Peddler could be seen
salling off on the horizon to find his own moon while Jay
Meyer on Thistle followed the sirong scent of hamburgers
trying o get a take out order. Charlie Petrock's Synapse
looked for a floating liquor store to replenish his stock for the
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finish of the race while Bill Cherry on Cherry's Jubilee, who
led us around most of the way, zigzagged across the finish. A
lol of fun!

This year our Fall races were divided into two series, the
first of which was held over the first three Sundays in Sep-
temizer. Mother MNature spared us from the blustery northwest
winds that usually accompany cold fronts at this time of year.
Qur season finale consisted of four races held on the first
weekend in October. A scheduled pig roast that night was
changed (0 a barbecue with over one hundred pounds of
excallent spare ribs and a couple of hams, compliments of
Mike Cunningham. With Ed Liberty of Sugar Magnolia in
command of the two grills, the ribs just kept on coming. Our
host, Dr. Anthony J. Leitner, provided us with a fantastic
game broughl back from the glaciers of Alaska called
Kalch-a-Kan. Ken Goldman ol Scorpion found his own little
variation o this game, performing extremely well. A greal
party to end this fabulous year. The next day Eric Leitner's
Apple Pie closed out the season with a win for the series.

One ather highlight of the year was watching Merritt
Viscardi aboard Rapscaflion, sailing singlehandedly, rais-
ing, flying, and lowering the spinnaker by himself in a PHAF
race. What will he think of next?

Our manthly meelings throughout the winter provided
the planning to make this a memorable season, We're look-
ing forward 1o seeing you all at our open events this year.

Barnegat Bay Fleet 79

by Art Topilow

The 1983 Fleet 79 season boasted many races for both
one-design and PHRF in our area. At last count there were no
less than 67 days of local racing (within 50 miles of the Toms
River area). It was a season of innumerable mark roundings,
memorable canon firings. untold numbers of pitchers of beer
and endless post-race discussions.

Fleet 79 has had some umover in 1983, but member-
ship al prasent is 17 boal owners with 16 boats, which
represents a net gain. Fred Wiedeke, our fleet measurer won
our annual J/24 Invitational in his boat Candy. Richard Furie
was second in Cerfanthus, followed by yours truly Art Topilow
in Tops'l and Pat DeGroote in Crowded Canvas, It was a
memorable event with sun, warm weather, and the consis-
tent cooling Mew Jersey sea breaze.

Other Fleet 79 participants in local events include Steve
Zwarg In Chip, Mark Luling in Mistral. Tom Roessler in
Secraiching Botfom, Ed Albrecht in Chaos, Ron Byer in Elu-
sive, George Whittle in Boops, Richard Lafferly in
Gunslinger, Terry Kempton and Drew Siebert in Distant Fire,
Terry Blackburn in Sooner, Cambellin Hot Pickett, Don Kates
in The OI' Grey Mare, Joe Bayman in noname,

Winter here has been dreadful but hopetully Spring will
be upon us by the time we're reading this. Of growing interest
lo cur fieet | believe, will be the development of the MV.P.,
the monthly variable program, which is allegedly being de-
veloped by the class association. This program should be
excellent in promoting interest at all levels of our fleat. We ara
presently developing our own local M.V.P. formula for use in
the coming season. and will report results to you in the Fall of
1984,



Breakaway was compelitive in all conditions

Breakaway Wins Fleet 100
Championship
by Alex Melanay

Sailing consistently throughout the season, Breakaway, co-
skipped by Scoll Galloway, Greg Mack and Steve Pendel-
ton, won the Fleet 100 season championship for 1983. The
Breakaway syndicate rotated helmsmen and mounted an
arganized effort thal was competitive in all conditions. Last
year's winner, Mariner, sailed by Scott Stokes, was second
Mariner was strong through the first hall of the season, win-
ning the fleat’'s race weekend at the end of July, but tailed off
in the second hall. Third for the season was One Hot Number,
sailed by Ed Klein

Fleet 100, located at Wilmette, lllinois, has grown o 16
boats since its founding in 1981, The fleet has developed an
active group of competitive racers which dominated the 34
boat District 15 Championships with 5 of the top six finishers,
including the first four. Within the fleet, fairly even competlition
has developed, with several boats vying for the lop spols in
any given race. Breakaway was the third season champion in
threa years for Fleet 100,

Despite the interast in competitive racing, Fleet 100, led
by chief partier Scolt Stokes, managed (o have a good time
both on and off the water. Full coolers onth race course were
the norm throughoul the season and the fleet sponsored
saveral onshore parties. Fleet 100 looks forward to more
competitive racing and good camaraderie in 1984

WHY THE WINNERS HAVE BETTER SPEED AND POINTING!

COMPUTER KEELS

Winners undaerstand that the keel’s shape and the amount and
location of its draft are critical factors that effect the painting
ability and speed potential of the boat. The following regatta
result demonsirates the significance of the keel om J/24
parformance.

In-a six race regatta, the winning skippers of each fleat (J/24,
SONAR, MORC, PHRF etc) raced in J/24s to determina the
skipper of the year. The nine boats wera rotated among skippers
after each race, Three boats had keels refaired using patented
keel fairing templates and instructions from Computer Keels
Company. Two boats had keels refaired using templates the
owners had made to the class rules. The remaining boats were
stock, any refairing done was by eye orsimply smoothing out the
factory shape. Every race was won by a boat having a keel
refaired using a template. The top three boats had keels faired
using Computer Keels templates with an average finish of 3.25.
The average linish for the other boats was 5.75. The J/24 fleat
winner did not win the regatta. He falt a significant factor in not
winning was that he didn't have the top three boats as many times
as the winnar, (His J/24 has a keel faired with Computer Keels
patented templates.)

Copyright® 1984 Computer Keels Company.
*Trademark

TM

Through the use of computers and sophisticated micro-
processor conftrolled fabricating equipment, Computer Keels
Company makes it practical for you to have a keel faired to the
class rules, and provides you with an understanding of what is
required to significantly reduce, or eliminate keel blistering.

COMPUKEEL*® TEMPLATE KIT: All six sections of your keel and
rudder, computer drawn in ink on Mylar plus information on the
pravention of keal blistering, and keel fairing instructions. The
instructions explain how 1o easily transfer these patterns to
poster board using scissors, utility knife, staple gun and tape (not
included). $B2.

THE ADVANTAGE" TEMPLATES: All six sections of your keal
and rudder cut in aluminum by microprocessor controlled
fabricating equipment plusg information on the pravention of keel
blistering, and keal fairing instructions. $340.

To Order: Send (US dollars) check or money order only fo:
Computer Keels, Dept. J-24, P.O. Box 35757, Edina, MN 55435

(Foreign orders add 5% to cowver additional shipping and
handling. Minnesota Residents add &% sales tax.)

If your boat has a fin keal, Computer Keals products can improva
its performance. Write or call (612) 881-4453 for details.
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Argentina

Nestor J.F. Vila-Moret sent the following results of the Argen-
ling J/24 Champicnship held in Novernber 1983, It was also
Ihe selection event for the South American Championship to
bBe held in Peru in April 1984, He reports there are already 17
JI24's actively racing in the area of Buenos Aires. The Argen-
line crew also did very well at the Pan American Games in
Venezuela, finishing third after the LS. and Canadian crews

1983 Argentine J/24 Championship

Buenos Aires
MNovember 27, 1983

RACES
POS HELMSMAN 1 2 3 4 5 6 TOTAL
1 Raul Lena 1 2 5 T 1 10, 1 28
2 Alsgndoo Inigoyen (o], 1o 1 &8 3 3 3 288
3 Ammando Gilberio 3 4 4 9 4 1 2 327
4 Lus M Gares ¥ 3 3 2 2 -8 4 284
& Ricaido M. Boneo 2 T B 1 5 2 B 447
& Lucas Sonning a4 5 T 4 T 4 T B
7 Ricardo Capparall 6 6 2 10 & 7 b6 628
8 Eduardo Baguerizas 4 g8 & 3 &8 8 5 EB7
9  Guilarmo Barta B 9 9 5 10 5 10 B0
10 Mesior Villa-Maonel g 11 14 B 3 11 9 a5
11 Robeno C. Parada RET DMC 12 12 9 B 11 1007
12 Albero Moscoso 16 -10 11 11 13 132 108
13 Manuel JMF Maves DMNC 12 10 13 12 12 RET 110
14 Juan Sciutlo Kol 11 DONC 13 14 RET 14 13 116

Australia

HAGAN TAKES NSW TITLE

National champion Bob Hagan of Pittwater, without 2 J for the
prasent, borrowed Patrick MacGregor's Jambo 1o win the
MNSW Champicnship, sailed on the Broken Bay estuary. The
racing, over shor courses of six to seven miles 1o enable two
races 10 be sailed a day and six races on three days. was
extremely close with good slarls eszential, Hagan had to
work hard for his win and got there by only .3 of a point from
lan Gibson's Showdown. Third was Panache, extramely weall
sailed by the up and coming Mark Willson. Two wins on the
second day of racing gave Willson the points lead; two bad
staris on the last day for two fourths dropped him to third.

FLEET NEWS

PITTWATER FLEET — Eight J's sail regularly with RPAYC. At
present they sail within the Restricted Class with several
SBO's, Highlanders and Sonala 8's, but nexl season we ex-
pect to have a separate Division: The J's have the opportun-
ity of three races within each starl, scralch and handicap
within the /24 and handicap within the Division (the only
official result)

Ji24 MAGAZINE

This season Showdown (lan Gibson), showing the be-
nefit of a considerable amount of hard labour during the
winter combined with boat speed in the right direction, is the
division scratch boal and disappears info the distance with
monatonous regularity followed [mostly but not always) by
Panache sailed by Bob Willson and Mark when he can be
persuaded into litfle boats. Behind these two there is a regu-
lar scrum with Justizere (Brian Pettit and crews), Joy Of A
Toy (Rowan Ayres who has confirmed that the addition of twa
female crew has improved his sailing out of sight), Janeio
(John Carfrae who is becoming a greater threat each weak)
and Jambo (Patrick MacGregor), They finish in a different
order each week, depending on conditions, mishaps and the
after-effecis of Friday night. Mana 11 (Hans Holterhaolf) and
Chamelson (Paul Edwards and Brian Gray) are all tha time
just behind this group and regularly lift the handicap prize by
big margins.

There are several other Jf24's on Pittwater, including
Gamma Delphinus (L. Glendenning), Water Buffalo (R.
Trawis), Sea Hawk (G, Gledhill), some of them fo sail with us
later this season or in 1984-85,

- Pafrick MacGregor

Hagan sails Jambao o win 1983 NSW Championship,
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BOTANY BAY — With the arrival of Vic Whitehouse's new
Salday Matnay, Botany Bay Yacht Club now has five J/24's
racing each Saturday. John Lockeridge's J. in JOG trim is
also racing with the club

Calypso, sailed by John Hearne and John O'Brien, has
since the beginning of season been the J to beal Often,
however, the winning margin has beean only 10-15 seconds.
David Mckay (International Imperium), Dick Shoebridge
{Tow Truck) and Vic Whitehouse (Satday Malnay) have also
WOon faces.

Because the Botany Bay fleet s 80 new, skippers have
been sharing tuning experienca and have organised Wed-
nesday afternoon boat for boal racing. Skippers hope this
approach will allow the Botany Bay J's 1o be competitive in
the Australian titles. All five have entered

Botany Bay Yacht Club and Port Hacking Ocean Yachl
Club have organised a six race inter-club J series which is
sponsorad by Lockeridge Maring,

In the only heat so far salled, BBYC clean-sweeped with
Calypso 1sl, International Impernum 2nd and Tow Truck 3rd.

- Nck Shoebridge

MIDOLE HARBOUR — After a slow start, we have nine boals
sailing as a fleet with Middle Harbour YC plus a few casual
entries, 1115 good 1o see the fleet gathering strength again as
Ji24 class racing was initiated by MHYC.

Greg Hyde has not salled this season as he has been
concentrating on Windsurfing with greal success, winning
his division in the world championship, in Canada and cur-
rently training on a Windghder for Olympic selection

The only two female skippers in the fleel have again
been giving the men curry. Jan Hiles (Unreal) has improved
with some good placings. Ann Finlay {in The Mood) won the
spring pointscore on a scratch and handicap followed by
David Fairfax (Off The Rais) who has improved tremend-
ously. Third on scratch was Flick Pass, with Jim Curtis at the
helm

Abracadabra (Don Jameison), Off The Rails and In The
Mood have baen trying their hand in Junior Offshore Group
racing this season with limited success.

~ Ann Finlay

Class Association of Japan
by Hideo Tahara

Mr. Moto Hayashi has retired as President of the JJCA,
and Mr. Teruo Ashida accepted the nomination for the
post. Mr. Ashida competed in the Takarabune Regatta in
Sealtle in 1982, as described in J/24 Magazine, Vol. 9, and
will compete in it again in Kobe, Japan in May this year,
There are presently 100 J/24's in Japan.

Fifty-one J'24s competed in the third All Japan Cham-
pionship held November 18 - 23, 1983 in MNishinomiya.
Many new, lop racers enterad this exciting regatta. Winds
were 5-10 mis. Two women's leams, Lady First (2473) and
MS (2895) competed in this regalta for the first time, doing
very wall for beginners. Esmeralda won overall. The top
boat in Japan, Esmeralda has competed in the 1982
Worlds in San Francisco and plans 10 race in the 1984
Morth American Championship in Kingston,

Main evenis scheduled in 1984 include the fourth All

Japan Championship April 28 - May 6 in Mishinomiya, and
the second Ladies' Championship, July 28 - 29 at Marina
Tokai.

<888 | LT

Winds were lavorabie for the 1983 All Japan Championship.

All Japan Championship

Movernber 18-23, 1983 MISHINOMIYA

POS SKIPPER 1 2 3 ] 5 6 TOTAL
{Pt)
{Best 200
1 M. Uemalsu 13 B 2 ] 4 1 328%
2 5 Fukumoto 15 1 15 1 & 303%
3 M. Omura 4 11 6 T 12 16 302
4 K, Shickawma 2 28 B 12 3 13 230
5 ¥. Tsujimura 9 14 15 4 13 5 289
L] LE Ishida 12 25 14 3 5 3 BB
7 S Suwa 7 1 12 16 24 g 283w
8 T Ninomiya i 8 9 D50 2 2 2w
9 R. Tanaka 17 T 21 2 T 23 266
10 Y. Fukii a 10 4 27 34 8 264
11 5. Eshin 5 33 5 23 19 14 260
12 5. Hagrwara 42 5 7 10 k| 0 252
13 ¥ Shozaki B 4 36 a9 il B 252
14 H. Hara 24 a2 24 1 [ 7 236%
15 . Ono 16 34 3 a5 a 28 236
16 Y. Suwa 32 16 22 13 15 12 234
17 Y. Inagaki 20 22 18 14 20 20 232
18 H. Tanaka 21 ao 10 17 21 24 23
19 5 Mapsaki 25 3 1 41 i 27 228%
20 A. igarashi prc | 23 19 13 26 22 218
(Lady)
34 M. Disuki 41 32 13 az 47 26 140
45 H. Takahara 35 a0 ar 47 48 39 81

Race 3 is Distance Race and counled double poinis

Mr. Teruo Ashida is new JJCA President,
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1983 J/24 Bacardi Rum Canadian

Champiﬂnship by Michael Knowlton

Agyou drive, sail, walk or crawl home from any sailing regalta
wou carry with you the memaories which will stay with you, to
grow and flourish, 1o be told and retold. The regatla commil-
tee sirives 1o make all of these memories good ones so the
stories can be light hearted and centre on the small
technicalities which somehow intervened preventing what
should have been the inevitable victory of the raconteur. This
makes the task of the commitlee exceedingly complex be-
cause enjoyment means different things to different people
and not allthe variables come under their control. A'summary
of the priorties which contribute in different ways and fo
different degrees for each competitor to the successiul
completion of a regatta would probably include:

1. Competition

2. Winning

3. Race Committee Work

4. Sportsmanship

5. Organizalion

6. Weather

7. Social Activities — FREE BOOZE

With 36 boats registered, the 1883 Bacardi Rum Canadian
Championships had the highest level of entries of any J/24
event on Lake Ontario during 1983, Boals came from as lar
away as Halifax, Nova Scotia, Milton. Vermont and Traverse
City, Michigan, with many highly regarded J/24 sailors taking
part

Looking at the results it i1s evident that the winning as-
pect of the event was somewhat one sided, with Gunther
Buarman and his crew on Partfal Eclipse sailing away with 5
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first place finishes and the Gerry Long Memorial Trophy. The
immediate question that pops to mind is, why, if the competi-
tion was s0 good, did one boat manage 1o dominate the
compelition 5o totally? Boat speed is a lunction of many
factors, each of which can be optimized to get the maximum
performance in different wind and water conditions. Mot all
these factors are infinitely alterable; for example, once you
have chosen your basic sail plan and satl shape for expected
wind conditions over the season, it becomes very expensive
to alter your choice or oplimize this factor for difterent condi-
tions at any particular regatta. The wind conditions at the
Canadian Championships were constant in the 8-10 knot
range with no major shifts occurring during the races. This
allowead Gunther, whose boal was optimized for these condi-
tions, to concentrate on boal speed and slowly devour the
competition after some mediccre starls. He sailed his boat
naticeably flatter and with more lulf wrinkles than any of the
competition and sailed the centre of the course, wheare his
crew claimed the wind was of slighlly higher velocity be-
cause of the funnelling effect coming out of Hamilton Har-
bour, rather than the preferrad right side where most of the
crowd gathered.

Gunther Buerman may have been the outright victor but
other peaple won in their ownway. Dave Connaly on Mischisf
had as his goal to-win one flag and achieved thal by placing
second in the second race. Although only fifth overall. Kevin
Brown on Showdown had the distinction of being the top
Canadian Boal in the fleet, a resull which will contribute
lowards qualification for the 1984 Word Champicnships

The work of the race committee when iU's at ils beasl
should allow races to be won or lost by the competitors. The
Rayal Hamilton Yacht Club should be congratulated for the
tairmess of their starting lines, the accuracy of their mark
placements and the efficiency of their prolest commillee.

=
=
Ay ’g

2219 looks buried but was first lo get chute flying
and jumped in front




Their performance was the best possible, so little else can be
said,

Often the results of sailing regattas can be determined in
the protest room, as compelilors try 1o take advantage of the
small print and win accordingly. Fortunately this type of al-
titude has not as yel spread to the J/24 Class and was
certainly no part of the Canadian Championships whera
individuals avoided prolest situations through common
sense and sporsmaniike behavior

Regatta organization is one of those intangibles that
goes unnoticed if everything runs smoothly bul can be a real
pain if it doesn't, Being a part of the regatta committee it is
difficult for me fo judge the effectiveness of the organization,
s0 let's suffice it 1o say that everything went as planned and |
have heard no complaints.

Weather is the one area which is totally beyond anyone's
control. Thank God It Was Greal!

The social activities which become a major par of every
regalta are offen the area which attract many of the entrants
who do not feel they have a chance at any of the silverware.
Thanks to Bacardi Rum this aspect of the regatta was a
roaring success. Their participation was one of the keys to
the overall success of the event.

So, now that we have looked at the parts, what about the
whole—what is the theme of the stories being told and retold?
| have carefully had my ears to the ground {snow) and heard
happy rumblings coming from all directions. A very satishying
sound.

1983 Bacardi rum Canadian Championships

RACE

POS SKIPPER 1 2 4 4 B 6 TOTAL®
1 Gunthar Buamman i (] 1 1 1 1 box
2 Tom Oller 4 1 3 2 3 2 %
3 Ned Lockwood 5 710 3 2 4
4 Chais Plicher ] B 2 ] T 3 23
5 Kivir Begwn 2 4 T 10 & T 26
6  Josh Kersh 8 10 1 5 4 & 33
T Doy Willlaurmes 3 3 15 4 8 18 et 8
L Chris Koper T 9 a9 T 8 5 36
a8 Kurt Allen 19 B B B 5 DNF 48

10 Jatf Lang 16 1 5 ] 15 20 =3
11 Bob Duggan 13 PMS 4 19 14 8 58
12 Dave Connolly 22 2 12 15 12 DMNF
13 Jim Murray 20 13 17 1 1B 12 &9
14 Barb Stanfoah 14 12 18 209 1N 17 72
15 Mk Fnonwlion 25 14 20 1|8 110 13 75
16 Kan Richmaond 0. 17 @ 17 13 2 %
17 Kalie Nicholl 15° 15 14 DMNF 20 15 74
18 Chris Van Rossem 17 s N 16 17 14 B0
18 Alan Redlem 9 a2 28 14 19 16 BR
20 Heanry Scheftar 1 24 13 24 18 DOWNF 80
21 Al Rawson 12 a5 24 21 X 1 a4
22 Tom Thompson 18 20 24 12 23 DMF o7
23 Ben Sprouls 24 21 26 13 21 25 104
24 Ted Gramings 23 1B 29 23 %5 2 i
23 Ed Gardmet 27 2 21 30 2a 8 113
26 Tom Hart 28 37 25 20 28 i@ 1A
27 Stuart Farson 50 22 16 22 22 DHS 17
28 Ray Folland 8 2r DSO 28 28 19 130
2 Dave McAiping 21 28 34 43 2T 2T ar
30  Doln Boag 1 23 23 d2 3} M 137
H Jarry Kuhn 34 W A 3 30 1 143
32  Ross McTavigh 33 33 2 33 32 FE 14
a3 Evart Vaos 26 34 33 DO 34 24 151
34 Laurie Arncid 32 2 35 2T 31 DNS 1M
a5 John Princa 30 ;32 30 3 35 X 1586
26  Dave Miser DNS DNS- 32 260 DNS DNS 163

‘B race senes—ong thaowoul

&4

For those interested, the 1984 Bacardi rum Canadian
Championships are scheduled for the Pointe Claire Yachi
Club in Montreal the weekend of June 30th-July 2nd. Infor-
mation and entry forms can be obtained by writing to Tom
Thompsaon, c/o Pointe Claire Yachi Club, P.O. Box 1013,
Paointe Claire, Quebec, H9S 4H9—or by phaning (514) 695-
2441,

Class Association of Italy
by Gian Putaluro

The Ji24 Class Association of ltaly is organizing the 1984
European Championship in Naples, June 3 - 9, The regatia
will be conducted by the Nalian Sailing Federation and
MNaples Yachting Club, and sponsored by Lancia Cars. The
MJCA of italy is offering:
® Hotel accormmodations, 3 - 9 Jung, for two crews of
each European country (4 people per boat).
# Special rates al Yacht Club restaurants to all com-
peatilors.
* One boal for each country for charter at no charge, with
sails, for a total of 10 boats.
# Invitation to several social events.
The entry fee is 150,000 lire. Address inquiries to Gian
Putaturo, 22 Via Vittorio Amadea I, 10121 Torino, [taly.

Class Association of Mexico
by Luis Morales

We now have near 30 boals in Mexico. This past two years
it has been difficult for the J/24 Class to grow, mainly be-
cause ol import restrictions imposed by the Mexican Au-
thorities. Mevertheless, we have been very active during
1983 and will hopetfully grow in 1984,

Our Class is divided in two fleets; one sails in Valle de
Bravo every other weekend during the year, and has about
18 boats. The other fieel s smaller and sails in Acapulco
The Mexican Mational Championship will be held in Valle
de Brava April 28 - May 1, as well as the National Regafias
of Valle de Bravo for all classes, and a regatta to com-
memorale the day of the Maring, Alsc during the year all
minor races are scored 1o determing the season champ-
ion.

Besides these evenls, in 1981 we starled an inler-
change program between our fleat and a group of Ji24
sailors from San Francisco, organized by Don Trask. In
1981 we travelled to San Francisco in October, and the
group from San Francisco came to race in Valle de Bravo
in late November. Unfortunately in 1982 we were nol able
1o continue the program due to our latest economic situa-
tion; But in 1983, the group from San Francisco was able
to come, and we celebrated a regatta (results shown
below.)

Itis very benehcial sailing against visitors from the US
since we leamed much from them and increased our level
of competition. It is also fruiful since we have made a lot of
friends from San Francisco. For 1984 we want 1o exiend an
invitation to any olher fleet that may want 1o come down 1o
Mexico and sail with our fieet.
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Burgees exchanged at Invilational Regalia.

Invitational Regatta
November 25 - 26, 1983

RACE
POS SKIPPER 1 2 3
1 Luis Morales 3 2 2
2 Jim DeWitt 4 6 3
3 Aaran Saenz 2 3 7
4 Joaquin Brockman 1 1 10
&  Alfredo Moreno 8 8 1
B Javier Prieto 8 5 5
7 Luis Barrios L& A 4
8 Felipe Yiurbe i 9 11
a Dawid Hulse g 12
10 Wayne Rodgers 13 13 6
11 Patrick O'Spa DsQ 10 13
12 Micky Caldwell 10 11 a8
13 Alfonso Gutierrez 11 12 2]
14 Bruce Powall 12 D50 DNF

10

8 smuﬂh

1st in the 83 Worlds

'The Best

The top regattas demand the
best in sails, equipment and
boat preparation. Prepare
your J with the fastest J
sails in the world:

8 sm:.s:]p

1st in the ’83 Mid-WintersQ 4/ }

SAH.SJN

BOSTON SAILS INC
JEB0T HARFER AVE
MT CLEMENS MI 48043
113 4&B 1588

BOSTOMN SARS LTD BOSTON SAILS BOSTON SAILS

120 MICHIGAN AVE 1885 DTTAWA BEACH RAD (A} STREET

PT EDWARD SARNIA HOLLAND M P 0. BOX 360

ONTARMY CANADA 616 399 9480 BRIDGETON NG 28518
19 344 5236 #19 £33 0323
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April 1415
April 28 - May 6
May 19.20

May 2627

May 26.27

June 3 - 9

June 8- 11

June 9-10

June 16 - 23

June 18 - 22

June 29 - July 2

July 7-8

July 7-8

66

Dvistrict 8 Championship
Lake Lanier 5.C., Atlanta
Mewion Howard

{404) 492-77M

Japan Championship
Hakata Bay. Fukuoka City
Hiceo Tahara

(543) 5523

District 19 Fleet Championship
Cymipia, Wa

Jarry Ehrich

2408 5. Washington

Otympia, WA 98501

Raritan Bay J/24 Championship
Raritan Yacht Club

Eric. Leitrer

(201) 442.4168

District 11 Championship
Percy Priest Lake, Nashwille
Galen Freeman
(615) 791-1780

European Championship 111
Maples, ltaly

Gian Putaturo

Ci0 Ji24 Class Association of aly
53.948.11

Swiss Championship
Lac des 4 Cantons
R. ¥. Brunnen

Western Regionals
Alamitos Bay ¥.C.. CA
John Beckman

(213) 248-1015

Kiel Week

Kiel, Germany

Blankeneser Haupistrasse 75
D-2000 Hamburg 55, Germany
{40) 753 40 51

Block Island Race Week
Block island, RI
Yachting Magazine

1984 Bacardi Rum Canadian Champion-

ship

Pomte Claire ¥.C.. Montreal
Tom Thompson

(514) B95-2441

Fleer 89 Invitational
Gardiners Bay

Rip Fisher

{212) T44-1769

Red Grant Begatta
Raritan Yach! Club
Eric Leitner

{201) 442-4168

CALENDAR OF EVENTS
e

July 14-15

July 14

July 19 - 22

July 20 - 22

August 3 - 5

August 4-5

Auvgust 17 - 19

August 25 - 30

Scpl:eml:u:r 1-2

September 15-16

September 15-16

September 22.23

Pacific Coast Championship
Santa Barbara ¥.C

John Beckman

(213) 248-1015

Peru Mational Championship
Callag, Lima

Albarto DXAngelo

Apartado 0102, Miraflores
Lima 18, Peru

Irish MNational Championship
Cork

Arthur O'Laary

T South Mall

Cork. Ireland

{353) 21-509500

District 1 Championship
Marblehead, MA

Jimy Hournhan

(617) 3736799

Sheridan Shore Y.C. Race Weekend
Wilmetie, IL

Alax Melenay

{312) 491-1807

District 18 Championship
Dillan Yacht Club

Richard Fell

(303) TB1-6121

District 15 Champiﬂnship
Wilmette, IL

Scott Stokes

{312} 475-3058

1984 North American Championship
Kingsion Yacht Club

David Connoliy

(416) 233-0147

District 17 Championship
Cheney Rogsarnvair — Wichita, KS
Bob Dwerlkotte

(316) 269-0004

District 2 Championship
East Greenwich Y.C.

Leo Constanting

(401) B22-1414

Indian Summer Regatta
Zan Diego ¥.C
John Beckman
{213) 248-1015

Vixens Ledge Regatta
Mew London, CT

Paul Rissesuw

(203) 767-1985
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September 28 -
October &

Ocrober 13-14

Ocrober 20421

Ocrober 27

MNovember 17-18

November 17-18

1984 World Championship V1
Poole, England

Brian Goulder

59 Queens Rd., Cowes

Isle of Wight, England

(0r2B3) 291572

Indian River Fall Regatta
Melboume, FL

John Eldredge

(305) 773-1719

Newport One Design Regatta
Balboa ¥.C

John Beckman

(213) 24B-1015

Peruvian /24 Open Championship

Ancon Bay, Lima

Alberto D'Angelo
Apartado 0102, Mirafloras
Lima 18, Peru

124 Circus

Canyon Lake

Leil Zars

10803 Gulidale — Sulte 500
San Antonia, TX

TAME

Turkey Day Regatta
Alamitos Bay ¥.C
John Beckman

{213) 248-1015

1984 SOUTHERN NEW ENGLAND CIRCUIT

May 26 - 29 Fujawi Regatta
Hyannis — Mantucket
Rick Bishop

(617) 385-3243

July 27 - 29 Hyannis Regatta
Rick Bishop

(617) 385-3243

Buzzards Bay Regatta
Maricn, MA

Praston Dalglish

(B17) 77E-0613

Labor Day Regatta
Mewpon

Tom Pedearson
(401) B47-1410

District 2 Championship
East Greenwich, R

Lea Constantino

{401) B28-6130

District 3 Championship
Indian Harbour
Lee Scrowcroft
(203) B837-3343

Moroton Fall Regatta
Moraton, CT

Tom EMinger

(203) B38-5148

August 3 -5

September 1-2

Sr:pu:mh:r 8.9

September 22-23

October 6 - 8

& s
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Time saving products
from the Flood Company

DEKS OLJE

Is the ultimate finish for any type boating wood. A
Deks Olje finish is beautiful, durable, and above all,
easy to maintain.

MARINE PENETROL

Restores lustre to chalky, faded fiberglass with a
wipe-on, wipe-off application. Call us for a free sam-
ple.

DEKS RENS

Is our new one-part cleaner that restores color to any
type dirty, weathered wood. Not only will it not harm
fiberglass, it can be diluted and used to clean it. This
mild, effective cleaner is much easier to use and less
caustic than 2-part bleaches.

For additional information on these products, as well
as literature or sources of supply, you can either
write or call The Flood Company at (800) 327-3444
or Ohio residents may call colfect at (216) 650-4070,

Write to us at:
1213 Barow Rd., P.O. Box 399, Hudson, OH 44236-0359

Ji24 MAGAZINE
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n. MINUTES

2 4 USJCA ANNUAL MEETING

was noled that some sailors have transferred labals
from sail to sail. Tillman was directed to send a letter
1o all fieet captains, district governors and sailmak-
ers, advising them of this infraction and urging en-
forcement of royalty label requirement. Rod
Johnstone will tell J-Boals lo direct dealers that
zails sold with boats must have royally labels. By

U.S. J/24 Class Association

Annual Meeting

St. Francis Yacht Club, San Francisco
October 19, 1983

1. The 1983 Annual Meeting of the US Ji24 Class As-

sociation was called 1o order by the Vice President,
John Gjerde, al 9:40 am, October 19, 1983, at the St.
Francis Yacht Club, San Francisco, California. Intro-
ductions were made of those present: District Gover-
nors ‘Win Fowler, 1; Art Dulresne, *2; Ron Calloway, 6;
Hank Killion, 7; Douglas Boyce for Roscoe Griffin, 8;
Rick Peper, 10; Pal Crawe, 11: Jim Anderson, 14;
Scotl Stokes, 15; Chris Towles. 17; Bill Drummond, 20;
John Beckman, 21. Also Don Trask, Fleet 17; Rodney
Johnstone, designer and chiel measurer; Dick Tillman,
Executive Director; and Linda Tillman, secretary to the
meeting.
"Alzo reprasenting District 3

. The Minutes of the 1982 Annual Meeting were ac-
cepled as published.

. Dick Tillman gave the Executive Director's report.

a. Financial status — A preliminary financial report
was reviewead, showing a FY 1983 surplug ol
$51.61. A complete year end financial statement
will be distributed to the Board with Minutes of the
meeting.

b. Membership — He presented the membership fi-
gures for 1983 and the distribution by Districts.
With 1569 members, the U.S. will have one more
vote at the [JCA 1984 Annual Meeling, and one
more entry in the 1984 Worlds. A discussion fol-
lowed on ways o combine smallest districts with
larger ones, as the USJCA Constitution slates that
a district shall be made up of three or mare fleels.
Gjerde appointed a commiltee comprised of Pat
Crowe as chairman, Art Dufresne, Chris Towles,
Jim Anderson and Rick Peper, to contact the fleats
affected and recommend action il appropriate.
Tillman advised that it is preferable that each Class
member pay dues direct to the Class Office rather
than through a fleet or district.

c. Magazine — The Fall Magazine was distributed
and the Governors were thanked for their contribu-
tions. The new palicy for crew subscriptions was
explained. A regatta pre-registration form has been
drawn up for possible inclusion in the Magazine,
and will be distributed to fleet captains for trial use.
The copy deadline for the April issue is February 1.

d. Sail Royalty Labels — Sail royalty labels should be
on every sail manufactiured after November 1,
1981. Enforcement at the local level is necessary. It

Rule 3.6.9, the sailmaker is to sign and date sails.
Stokes suggested that each royally label be signed
and dated as well, and that it be self-adhesive to
prevent removal. Dufresne moved that the Execu-
tive Director draft a proposal to the |JCA that the
sail royalty label be redesigned to allow room for
the sailmaker's date and signature, and that il be
applied in such a way Ihat it cannol be easily re-
moved. Anderson seconded, and the motion
passed.

g. Communications — District Newsletters this year
have been excellent. Dufresne pointed oul that ad-
dress label service is available from the Class Of-
fice at a minimum charge. Beckman raised the
issue of having one magazine per year plus three
smaller publications yearly. The consensus was
that the present schedule of two magazines with
periodic newsletiers to fleet captains and district
governors is satistactory. Forms available to assist
regatta organizers were explained: guidelines for
notice of race, general regatia guidelines, standard
saifing instruclions.

f. USISA Grarits — The Class has requested and will
receive a 55,000 granl from USISA, which will be
divided between the top two Worlds' qualifiers at the
1984 Midwinter Championship,

g. Sponsor — Bacardi Rum has been an excellent
Class sponsor in 1983, Local distributors may be
willing to continue. Others who have sponsored
evenis locally include Gordon's Gin, Michelob,
Cockspur Rum, and Stroh’s. The Class needs a na-
tional sponsor for 1884, Dufresne proposed that the
Board acquire a consultant to locate a sponsor and
coordinate their panicipation. A commiltee of John
Gjerde, Arl Dufresne and Dick Tiliman will work 1o
acquire a Sponsor.

h. Sports Festival Participation — The Southern Yacht
Club, in conjunction with Baton Rouge has expres-
sed a desire lo use JI24's, Stars, and Snipes {as
the three most active racing classes in the U.S) in
the yachling event of the USOC Spons Frestival o
be held there in 1985, 1986, or 1987,

4. Technical Report — Rod Johnstone, chief measurer,

reported that the Class Rules have stablized and
seem understood by most, with few questions on in-
terpretation this past year. LORAN is illegal at this time
but may be allowed eventually. It is also ilegal to eut
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away the cockpit supporn for motor stowage. Three
areas of concern include 1) the formation of a techni-
cal committee, 2) settlerment of the crew weight and
number issue, 3) proposed changes to the boat itself
tor safety and reduction of manufacturing cost
(eliminating the sink drain and cockpit lazarettes, for
example.)

&

Governors and officers discuss the issues al Annual Meeling

5. Worlds Qualification — The qualilying method for the

1984 Worlds is well under way and several qualifiers
determined. The method for qualifying for the ‘85
Worlds was discussed. There is a need to balance the
location of a major event against the location of the
Morth Americans each year. The following list of qual-
ifying evenls for the '84 Worlds and the number each
would gualify was proposed in a motion by Dufresne,
seconded by Fowler, and passed. These evenis, held
in ‘84 or very early ‘85, would give competitors ample
planning time for the Worlds in Japan in the Fall of '85.

North American Championship 2
1985 Midwinter Championship
Major event in West or Southwest
Mortheast

Greal Lakes

Southeas!

Southwest

West 1

By a loss of the coin, California will hold the major
Southwest evenl in "B4.

(floating)

T S e B

6. Fixtures List

4. MNorth Amencans

1. 1984 — Kingston Yacht Club, Kingston, Ontario,
August 26-31, 1984

2. 1985 — Bids were heard from Buzzards Bay
and Marblehead. Anderson moved that
Buzzards Bay be the site of the 1985
North Amarican Championship. The
motion was seconded and passed. Be-
verly Yacht Club will host the event, Au-
gust 6-10, 1985

Ji24 MAGAZINE

3. 1986 — One bid was received from Buffalo
Canoe Club. It was felt that the site
should be moved further west, following
two conseculive events in the northeast,
All agreed to wait for formal proposals
forthcoming from Chicago and San
Francisco.

b. World Championship

1. 1884 — Poole, England, September 29 - Oc-
tober 6, 1984

2. 1985 — Marina Tokai, Japan. November 1985

3. 1986 — .S,

Following discussion of possible sites of Newport,
Miami, Corpus Christi and Annapolis, Fowler
moved that the decision be tabled until formal
proposals are received. Tillman will write to all dis-
trict governors requesting proposals be submitted
no later than June 1, 1984 and include criteria for
hosting the world event. (Note: Ida Lewis Yacht
Club, Newport, Rl, submilted a formal bid at the
WCA Meeting in London in Movember, to host the
1986 Worlds, It was accepled.)

7. Rules

a. Measurement — The discussion brought out that
all Class events must be run according 1o the Class
rules, Itis the host club's responsibility 1o run Class
legal events and they should be willing to help with
measuring. Rod Johnstone emphasized that ev-
erything in Part D should be measured. Adherance
lo the rules begins at the local level. Dufresne
pointed out that governors should ensure that
events are held according to rules. Baeckman
suggested thal measurement equipment be made
available to major regallta organizers by a mea-
surement committee, and urged that at the North
Americans, the maximum chord width of the keel
be measured. Peper moved that the new mea-
surerment committee provide measurement instru-
ments and produce a video on how o measure
and tune a JI24. It was seconded and passed.

b. Alternative Penalties — Strokes explained the use
of | flags to acknowledge fault in a race and the
percentage penalties usaed at the recent Cistrict 15
Championship. It was concluded that the 720 pen-
alty resulted in too many collisions and s nol se-
vere enough in a large fleet. Anderson moved thal
the J/24 Class encourage use of percentage
penalties, as prescribed by USYRLU, at major re-
gattas. The motion was seconded and passed.

c. Outboard Motor — The motor cannot be carried
over the keel on the cabin sole, for safety reasons
and because it would be a weight advantage.
Johnstone emphasized that it is implicit in the Rules
that the motor must be operable. Any required
equipment must work, The motor may be stowed in
a cockpil locker or beneath a cabin bunk.

d. Topping Lt — Many find the boom topping lift to
be useful. It may be fastened fo the pushpit with
shock cord while under sail, to prevent chafing of
the mainsail.

&. Sail Limitations — Killion pointed oul the exireme
number of sails used by some, which is an option
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10,

not available to everyone. Beckman explained Dis-
trict 21's sail control program. Following discussion
it was generally agreed to limit the number of sails
purchased only if desired on the fleet or district
level.

Craw Weight — In 1982 the U.5. Board of Governors
voled to sail with a minimum of three crew and no
maximum number, and no weight limit, on a trial basis
in ‘83. In Districl 21 most sailed with five man
crews, and occasionally six to seven small children
wera involved, with no significant effect on perfor-
mance. A survey was laken ol each Governor's posi-
tion on the crew number and weight limit issue, ac-
cording 1o the sailors in his disirict. Il was a decisive
straw viole that there be no weight limit. All favored a
minimum of three and at least five maximum, and sev-
eral indicated an upper limit of 6 crew. After discus-
sion, Fowler moved that the USJCA propose lo the
IICA that no weight limit be imposed. Beckman sec-
onded and the motion passed. Discussion continued
on the inequality of average weight of international
competitors (i.e.. Japan vs U.S.). In an attempt o deal
with this problem Killion moved that the USJCA pro-
pose to the IJCA that the rule be changed to read
“Minimum of three crew, no maximum crew, no weaighi
limit”, and that the W3JCA use this, on a trial basis for
1984, at evenis other than World gualifying events (i.e
District Championships, fleet races, etc). The motion
was seconded and passed.

Extension of USYRU Benefits — It was judged that any
JI24 Class race Is covered by USYRU insurance, as
applied for by the USJCA. The sponsoring yacht club
should also be coverad by its own insurance through
UsSYRU

JI24 Mon-profit Status — Each fleet and district desir-
ing non-profit status, it gualified, may file for it with
IRS.

Local Level Racing Instruction — Scott Stokes and a
committee will coordinate contacting sailmakers,
J-World, elc. to put together instructional tapes for fleet
distribution. The Class Office will inform fleets when
they are available.
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Election of Officers — Art Dufresne was elected Presi-
dent, and John Gjerde was re-elected Vice President

Formation of Technical Committee — Having agreed
thal the measuremenl and technical Commiltes would
be best combined, the Technical Committes was
formed, consisting of Pat Crowe as chairman, and
Rod Johnstone, Hank Killion and Rick Peper as mam-
bers.

USYRU Commiltee Meetings — Those present indi-
cated the USYRU meetings they would altend repre-
senting the Class. The Board agreed to meat again on
Thursday evening, October 20.

Adjournment — The meeting adjourned at 6:00 pm.

Second Session, Annual Meeting
October 20, 1983

1

3.

A second session of the Annual Meeting of the J/24
Class Association was called to order at 6:30 pm
on Thursday, Oclober 20, 1983 al the St Francis
Yacht Club. Gowvernors present were Anderson,
Beckman, Boyce, Calloway. Drummond, Dufresne,
Fowler, Killion, Stokes, Crowe, and Towles: and Rod
Johnstone, Dick Tillman, John Glerde and Linda
Tillman

Discussion

a. Throwout races — Aller discussion on how best 1o
reduce the number of collisions, it was moved and
seconded that at all J/i24 Class evanls there be no
throwoul races and that low point scoring be used
The motion passed.

b. PHRF raling — Those present voted to submit a
written pelition to the Chairman of the USYRU
PHRF Committee, requesting a PHRF rating for the
J/24 as a one design class, 1o be presented al the
PHRF Committee Meeting the following marning

c. Commendations — Rod Johnstone commended all
the Governors lor their altendance and participa-
tion in the Annual Meeting, calling it one of the best
organized and most productive in the history of the
Class

Adjournment — The meeling adjournad al 8 pm

The SCALE MODEL Company
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International J/24 Class Association
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Annual Meeting
Royal Thames Yacht Club
November 11, 1983

Present wera John Adams, Councillor of Honour, Pacio Boido,
Executive Commitlee; Lome Chapman, Canada; Art Dufresne,
USA and representing Argentina, Peru and Australia by proxy;
Michel Glaus, Swilzerand; Moto Hayashi, Japan; Colin Hall,
UKand Execulive Committee: Robert Johnstone, IJCA Chair-
man and copyright holder; Bengt Julin, Sweden, LA Vice Chair-
man and representing Germmany, Gian Putaturo, Waly; Archie
O'Leary, Inzland; Heine Rusterholz, Dick Tillman, LJCA Execu-
tive Director; Linda Tillman, IJCA Assistant; Mrs. Vivien Rud-
dock, secretary to the meeling

The Chairman called the meeting 1o order, expressing a hope
thal these annual meetings would evolve in such a way that
discussion was not centered on rules, but on stimulation and
growth of the Class,

Roll call was taken (o establish proxy voling. It was clarified that
Mr. Archie O'Leary was representing the whole of Ireland and
Mr. Hall represented England, Scotland and Wales, so should
not ba definad as reprasenting England only. It was established
that ltaly could not usa the praxy given by Greece as Greece
had nesther apphied (o be a NJCA nor paid any subscription. Mr
Adams agread 1o ask Mr. Andriades 1o explain the procadure to
Greek owners. The U.S.A. had three voles as a result of the
number of national members. The representatives prasent held
afofal of 16 volts with na couniry having mora than the maximum
of five,

The Chairman asked the Executive Director (o itemize arrears in
accounis 1o ensure that all NJCA's represented were in good
standing.

Approval of 1982 Annual Meeting Minutes

Mr. Hall said that at the 1982 meating it had been agreed that the
LUSNJCA and the LICA accounts should be kept separately and
budgeted separately. Mr. Tillman said thal because the LICA
office wasin the .S A, it had 1o deal with U.S A laws regarding
corporations. A non-profil tax exempl status was granted the
coiporation after three years’ negotiations. This was a primary
facior lor consideration in the accounting system and would
create problems were there two separale accounts, particularky
for the oversaeas income. It was agreed that it was nol impossi-
bie for the accounts to be presented to the ILJCA N such a way as
o make chear the International and USHJICA income and ex-
pense analysis. The Executive Director was asked to break out
the budget presented which projecied a surplus of $2 6800, info
LISJA and IJCA accounts, and present it [ater in the meeting.
Weight Limils: — There was a question as to why a weighl liml
had been mplemented at the 1983 Worlds. Mr. Johnstone said
that in 1982 the specilying of weigh! limits had been el open
and each NJCA was asked to experiment, Subsaquent to the
annual meeling, discussion had taken place with Mr. Boido and
Mr. Julin conceming the possibility of using the World Cham-
peonship as a test. Mr. Johnstone felt it was the consensus of the
Executive Committea fo try it at the Workd Championship. Mr
Hall claimed he had not been consulted. Mr. Johnstone thought
he had been, and apologised for the oversight. Mr. Adams
thought such problams would continue 1o arise until such time
as there was agreement on a set of championship rules. Mr.
Johnstone thought the Class rules should be used universally
and had found it necessary to consult the IYRU at the World
Championship to establish the Class position in the event of
protests over ilems specilied in the Waordd Championship rules
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that differed from the Class rules: Other changes made by the
host NJCA al the Worlds which differed from what had been
approved at the International meeting were the 720 penalties, a
rabbil ‘start option and a throwout race. It was agreed thal
International Sailing Instructions for World Championships and
Continental events should be more firmily established_ It was fall
thai there should be one set of Class rules for all levels of racing
and that any changes required for local racing should ba mada
by that fleet for their particular needs. Mr. Chapman said that
Canadian owners were concerned that rule changes have been
made in the past with little consultation with NJCA's. Thare
should be a chearly laid down mechanism for recommending
changas, circulaling recommendations o all NJCA's for com-
ment and analysis for presentation to the JJCA annual meeting,
where decisions could be made regarding submissions o the
IYALL It was moved that the 1982 meeting minutes be approved
sutyect 1o the comments sef oul above, The molion passed

MNew Business

1JCA Submissions 1o the 1YRU Keel Boat Technical Committe:
Mr. Johnstone said these wera nol substative rule changes but
clarfication in the light of experience. He agreed thal any
change should be approved by the Executive Commitiee, ad-
vised tothe Class and then, all being well, submitted tothe IYRLU
for approval and final ratification. The submissions were dis-
cussad and approved.

At this point Mr. Teny Watts. [YRU Chief Measurer, and Mr.
George Andriades, Chairman of the IYRU Keel Boat Technical
Committee arrived and were welcomad by Mr, Johnstone. The
Class, he said, was mos! appreciative of the willingness of the
Keel Boal Technical Committeg to consider input from this
meeding.

Possible additional submissions to he IYAU Keel Boat Techni-
cal Committea: Mr. Johnstone asked thal one or two additional
items be considered.

Spinnaker Pole — At present this has 1o be supplied by a
licensed bullder (rule 3.5.1), As the nearest icensed bullder for
some leels is over 3,000 miles away, Mr. Johnsione felf that
local chandlers should be permitted 1o supply replacement
spinnaker poles. Mr. Hall said there was concemn as to whether
the spinnaker poles currently supplied by Proctor were the
same as those onginally supplied in terms of weighl. The origi-
nal spars were lapered; the current ones were siraight bul the
and fittings were the same as for the lapered ones. An advan-
tage could be gained by having a lighter pole and thus reducing
forward weight. This was felt 1o be sell-limiting, as too light a
pole would lead to increased breakages and spinnaker pole
breakages were practically unknown n Europe. Mr. Walls was
not unduly concemed about the possible problem. Mr. An-
driades said weight and not diameter was the controfling factor.
This should include the entire assembly as well as the bridle. It
was agread to submit this change to the IYRU,

Rovyally Patch Sacurity: — Mr. Johnstone reported he had bean
advised by a sailmaker that a customar had asked that a sail
royalty patch be transferred from an old sail lo a new one. This
was fraudulent behawvior and it should be made clear that such
practice was grounds for expulsion from the Class. Mr. Dul-
resne said there had been comment at the USNJCA annual
meating that soma sailmakers were supplying rew saiks withoul
patches. Mr, Chapman suggested each NJCA be asked 1o write
1o all J24 sailmakers in their country and point out that sail labels
were essential for compliance with the Class rules. This was
agreed. Mr. Dufresne asked if the Exacutive Director could have
the labels re-designed to make them sell destruct should an
effort be made to transfer them, The Executive Director said this
would be technically difficull and probably too expensive. Mr
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Baido suggested that measurers be instructed to stamp and
sign the labels in the manner of 3 postage stamp frank — partly
on the label and partly on the sail, making it more difficull o
forge or reposition. He also thought it nol necessary 1o register
sails on the measurement cerificale. Many owners had several
suits of sails and it became difficult 1o match sails lo certificates.
For an imporiant event the selecied sult of sails just needed
checking by the event measurer and stamping with the new
special event stamp. No further control was necessary. | was
astablished that new owners of secondhand boats did not need
io hava their boal re-measured provided they could supply the
previous owner's certificate for endorsement. it was agreed that
rule 2.5.4 required clarilication

Mr. Jdohnstone reported that the U.5 A, had asked sailmakers to
stamp cloth weight on all sails at the head. This had been totally
unenforceabla and the weights could not be checked. Mr.
Johnstone wondered if the I0R type system where the sail is
stamped and the measurements recorded on the sail and in the
measurer's records would be suitable. Mr. Watts confirmed that
the idea was to be studied by the IYRU during the coming waek.
Mr. Johnstone asked if the Class could halp the IYRU by trying
out such a system. Mr. Adams said the UK never used the sail
measurement farms anyway. Mr. Dufresne asked if the sysiem
would apply to new sails or all existing sails. The Executive
Director asked how the issue of sail stamps could be controlied,
as there were 60 Ji24 sailmakers in the U3, and “lost” stamps
could defeat the purpose. Mr, Adams pointad out that most
countries, uniike the L1.S., do not permil sailmakers o measure
gails and official measiurers wara l8ss likely to pant with official
stamps.

Mr. Andriadas had to leave the meeting at this poind. He said the
members of the Keel Boat Technical Commiltea feel it is very
important to Ksten in on Class Association meelings to get a feel
for the wishes of the Class, and it was very good to have the
annual meeting at the same time as the IYRU meeating.
Stowane of outboard engine (rule 3.8.8): — Mr. Johnstone re-
ported that at the Pan American Games sevaral contestants had
been found stowing the outboard suspended over the cabin
sole as far forward as they could get i, on top of the bearths. The
jury had found it followed the letter of the ruke as it was over and
not on the cabin sole. He thought rule 3.8.8 should specify that
stowage of the cutboard should be under one of the main berths
or aft of the sill of the companionway. This would include stow-
age in the alt laserette cockpit lockers of on the transom. Mr.
Julin commentad that Swedish law required outboard enginas
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be stowed oulside the cabin, so they had a local rule requinng
engines to be stowed in the cockpit locker. It was agreed that
rule 3.8.8 should be re-drafied.

Elecironic Satety aides: — A Ji24 owner had questioned the
wisdom of the Class safety rules and was of the opinion that
equipment such as Loran shoubd be specifically permitied. it
was pointed out that Loran was only of use in the US.A. The
matter was discussed and it was felt that rules 4.2 and 6.1.13
made adequate provision for exira safely equipment o be
carmed should the owner establish real need and that there
was no necessity for further rules affecting a very small minarity
of J24 racers

Topping Lift and Storm Jib: — Mr. Adams and Mr. Hall raised
twoiterns which would alfect the sailing instructions for the 1984
Werld Championship. The UKNJCA wished to make the topping
lift optional, particutarly as no Westerly-built J/24 had ever been
fitted with one. Mr. Johnsione said that no NJCA could indicale
the rules for the World Championship . International rules had to
be folowed. He reiterated his position: in ight airs a topping lift
i5 of tactical advantage; in heavy weather when reefing or
dropping the sail it is a safety device. He was concerned with
possible hability in the event of accident. Mr. Hall thought that a
boom flogging at head height whilst reafing or dropping the sail
was far more dangerous on the J(24 than a boom quickly low-
ered to the deck. A vole was laken and all present. with the
exception of the designer and copyright holder, were in favour
ol deleting rule 3.5.4{n) and draiting a new rule 6.1.19. Mr,
Adams hoped the matter could go through the IYRU Keel Boat
Technical Committes thal week.

Storm Jib: — The UKNJCA was anxious 1o have the area of the
slorm jib increased Irom 3.2 5a. m. 10 B.9 5. m. 50 hat heavy
weather jibs required by the ORC Category 4, under which most
UK yachis raced, would be eligible, Mr. Adams maintained that
the figure of 3.2 5q. m. had been sel arbitrarily and that even a
saill of 8.9 5q. m. was no good for racing and could not be
regarded as a method of increasing the allowable number of
sails. This raisad tha whola matier of countries’ differing safety
regulations. It was suggested that il a country required exira
salely equipment then that country would have to fund the
provision of that equipment for compatitors. This was totally out
of the question, Mr. Hall said, and financially impossible. Mr
Johnstone thought the question of storm jib area should not be
pughad through bul should ba submited in the proper fashion
It was agreed that aither the UKNJICA come (o some agreement
with the host club over salety regulations, provide the neces-

Fram faft: Colin Hall, Moto Hayashi, At Dufresne, Bengt Julin, Lorme Chapman, Paolo Boido, Miched Glaws, Gian Pulaturo, Hefne Rusterholz.
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sary storm sails for all competitors, or drop the long distance
race from the Werld Championship.

Procedure

Mr. Chapman though that NJCA's should have the opporunity
o discuss submissions before they go to the IYRU. Mr
Johnstone re-iterated that all submisssions to the 1YRU must be
channelied through the LJCA and not put in by individual NJCA's
to the IYRLL Mr. Adams said that the UK had discussed s
submissions 1o the IJCA with the 1YRU before making them, in
order 1o clarify ilems such as wording. There was no intention,
however, 1o shon-circuit the systermn. Mr. Chapman suggested
ihat deadine dales for rula proposals be documantad sothat all
MJCA's understand the procedure. Il was agreed that in the
future all NJCA submissions be circulated to evary NJCA for
comment to be laken info account at the IJCA meating in de-
ciding which items should go forward to the IYRU. It was fully
recognized by the meeting that if rules needed tightening 1o stop
breaches of intention or misinterpretation, then the necessary
proposals should be made to the I'YRU as soon as possible;
hence the Union's willingness to accept late submissions
anising oul of the WCA annual meeting. There would be no
attemnpt, however, o push in major rule changes in this fashion.

Crew Weight
Mr Johnstone was of the opinion that there was litlle chance of
coming 1o an agreemant on crew weight limits. Theralore he
asked the meeting 1o determing whether it thought there was
any possibility of improving the current weight rule to make the
class mare popular and increase participation by all sizes of
people.
Austratia submitted that the rule be left as it is. Ireland thought
likewise but would be amenable 1o the Peruvian addendum
“that the same crew should be camed throughout the samea
event.” Italy wished an amendmeant 1o be mada (o the affect that
when five crew were racing the combined weight should be no
mose than 325 kg The LLSA. proposed no change. but if a
change were found necessary, then il should ahminate Ihe
maximum crew number and include no weight limit. it was
thought necessary o balance the oniginal design intention of the
boal to have four crew with the tact that there was considerable
disadvantage for lightar of weaker crews if limited to four
people. Familes were discouraged by this. A two-tier sysiem
was proposed a) for top competition and b) for local racing. This
was nol approved.
Mr. Dufresne had circulated a questionnairg 1o be circulated 1o
US fleets and the response was heavily against any kind of
weight imil. Mr. Chapman thought this type of restriction may
well legisiate against existing cwners and crews and therefore
could not be justified. It was vital lo keep the boal generally
poputar. One fleet had tried sailing the entire season with a
minimum crew of three rule, and no upper limit. It reported
increased numbers of women and children racing
The motion was pul “that this meating wished 1o change the
craw rule.”
Votes for
Argentina, Italy, Japan, Sweden, Germany,

Switzerand, DESIgNET . . ... .. vee v e recn e os 7
Voles against:
Australia, Peru, Canada, Ireland, (3) USA, .. ... . ... .. 7
Votes abstained:
Copyright hodder, UK . ... .. .. oo 2
The motion was defeated.
Mr. Boida thought that if the designer designed the boat for four
people and now wished to change the rule 1o an unlimited
capacity, then he should have considered designing a bus:
(general laughter) Mr. Hall proposed that the solution would be
found if there was a vole taken on the UKNJCA proposal with no
further discussion as, if the UKNJCA proposal were deleated,
then the UK would accept no other amendment and would be
able to vote against any change in the crew limit rules. Mr, Boido
thought that any weight imit should not penalize a crew of five
by making it possible to have a crew of four which weighed more
than the weight limit to be imposed 10 a crew of five. This was
possible if the weight limit was only imposed when five or more
weare camed.
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The motion was put “that the crew shall consist of three or four
persons. Exceptionally five persons may be carried but in this
case the total crew weight shall not exceed 340 kg.” (UKNJCA
submission 1o the LJCA)
Votes for:
Australia, UK., Japan . .. .. ax e Frct oot )
Votes againsl:
(3) WS A, Argenting, Peru, Ilaly' Canada,

Iraland, Sweden, Germany e b e ity |
Votes abstained:
Copyright halder, Degigner ... ... . _.........., sl
The motion was deleated.
Alter further discussion the anginal mation was proposed again
Votes for:
Argentina, laly, Japan, Sweden,

Germany, Switzerand, Designer ...........oovveiienaa T
Voles against:

Ausiralia, Canada, UK, Ireland, (3) USA,  Peru ..... ... 8
Votes abstained:
Cogpyright holder .. - et e e At ]|
The motion was defeated.

ltaky raised the question of mast specifications. Problems had
been found. The matter was refermed to the Technical Commil-
iee and Mr. Boido was asked 10 provide mast cross seclions
and a description of the taper of the llalkian masts, togather with
a cross section of a British mast.

Builder Proposals to reduce costs:

Mr. Johnstone was concemed aboul keeping the price of Ji24's
accessible and recommended rewview of specifications and
production techniques to see il Inera was any scope for cost
reduction.

Codour choice: — One area of wmmediate saving in terms of
labour and malenal cosls was to eliminate from the standard
LIS, Specification a choica of colours for no extra cost. Col-
oured gel coat cosis more than white and mouid cleaning
betwean colours is vary ime-consuming. This was approved
Cockpit lockers: — Mr. Johnstone said that no other J (except
the 130, which was more cruise oriented) had cockpit lazaretie
lockers and the deletion of these would improve safety and cut
some cosl. The weight difference would be negligibla — a
maiter of 4 or 5 1bs and cerainly less than 10 bs. [t was agreed
that this was nol desirable, as access lo slorage space would
become difficull, the saving in costs was very small, the
Swadish are not legally able fo stow the outboard insice the
cabin, it was bad from the selling point of view and would make
cruising very unattractive. It was agreed that the solution 1o tho
salely aspecl would be lo adopl the UK prascription that
“Cockplt lockers shall be securely and positively fastenad shul
while racing.” This had bean in use for soma time in the LK and
found very satistactony, It was lurther agread that this bae added
to the IYRL subsmission.

Interior design: — Mr. Johnsiona said there were a numbar of
Builder vanations in exisiance n interor inish and fitings in
terms of storage area. Some builders it pigeon holes, the LLS.
have cupboards with sliding doors, He suggested that fitling
time would be considerably reduced by having deep shelves
instead of pigeon holes or cupboards, as the headliner and
cabin liner would not then have 1o be fitted around them-and &
simple tnm plece could be fitted to mask the hull o deck joint
and bolis.

The UK said they wera happy 1o approve such amendments
providing it could be claarly stated that there was no ditference
inweight or momenis of inertia as a result. The Swiss thought it
would increase the apparen! space inside and was therefore
good. The proposal was approved. Mr. Johnsione. also pro-
posed providing a more attractive oval opening in the bulkhead
and no objections were raised.

Cabin Sole: — As & result of repair difficulties and insurance
problems. Mr. Johnstone proposed that a pece of teak and
holly ply Nooring be used instead of fiberglass as tha prasent
floor did not allow access lo the hull over the keel for damage
repairs without having to cut out the ficor and patch it all of
which was costhy. The wood section and fitting was more ex-
pensive bul the appearance was good and it was much
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cheaper from the insurance point of view, In answer (o a ques-
tion, Mr. Johnstona said it would not decreasa stitfiness as tne
lirer floor was not structural,

8.5 Pipe cols: — Mr. Hall said thal some Westerly buill boats had
pipe cols instead of fixed berth tops. The dip in the canvas
increasad sitting headroom by four inches which permitted
silling upright. Mr, Johnstone indicated thal mosl owners pre-
ferred a firm base wilh foam Gushions.

86 Cushions: — Mr. Johnslone suggested that cushions, or a least
the V-berth cusions, be made optional whilst racing. This wiould
make them an optional cost tem. Mr. Adams said some boals
had enough problems coming up 1o the weight required 1o
submerge the fiotation marks withoul reducing it by remaving
cushions {20 ). In addition this was a bad sales maove and
would make the boat very unatiractive. The proposal was nol
agreed

8.7 Steaming light: — Mr. Johnstone suggested making the staam-
ing light on the mast optional, as less than five percent of Ji24's
ever used it. This was agreed

88 Headioil: Mr. Johnsione reported that the headlol would be-
come oplional in the WS A, as many crews already did nol use
it and it would reduce cosis.

8.9 The 1984 rule change submissions follow:

International J/24 Class Association submission dated September
20. 1983, with additions dated November 11, 1883 (marked with *).

Aule 3.2.7(c)

Present Rule:

Prohibitions — “Filling in or cloging the sink drain skn fitling. This
restriction shall not apply to J/24's salled in European Waters. Where
local laws require closure of the skin fitling it shall be plugged from
the inside and nat filled and faired fo the outer hull skin,™

Amendment:
Delete

Reason:
Conflicls with Rule 3.2 4 added in 1982 and was not dropped due lo
oversight.

Rule 3.3.2

Prasent Rule:

“The extarnal dimensions and configuration of the keel shall comply
with the table of offsets contained in official Plan C. The keel may be
overcoalad in any base liguid or paste prolective material.”

Amendment:

Delete second sentence and inserl "The keel may be overcoated in
any basa liguid or paste prolective material, and faired provided it
complies with minimum dimensions in official Plan C."°

Reason:
The current ruke can ba interpretad strictly to mean that the keel must
pracisely meet the offset dimension, which is nol the infention.,

*Aule 3.5.1

Present Rule:

The spars shall be of aluminum extrusion supplied by a licensed
builder. Mo alterations or modilications to the spar extrusions are
permitied except to facililate the altachment of rigging and fitlings as
specilied in these rules,

Amendment:

The spars shall be of aluminum extrusion. The mast and main boom
shall be supplied by a licensed builder. No alterations or modifica-
tions to the spar extrusions are parmilled except 10 facilitate the
attachment. of rigging and fitings as specified in these rules

Reason:
Ta ramove inclusion of spinnaker boom with spars and treat spin-
naker boom separately in modification of Rule 3.5.6.

*Rule 3.5.4(n)

Present Rule:

“One boom lopping lift of wire, not less than 2mm diameter andfor
rope of Gmm diameter fixed 1o the masthead crane.”

Amendment:
Delete
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Reason:

Relocate to Rule 6, Optional Equipment, as Rule 6.1.19, as many
owners da notl want or use the topping lift, and the UK manulacturers
naver suppked one as standard.

*Rule 3.5.6

Prasant Rule:

Spinnaker Boom. The overall length of the spinnaker boom, includ-
ing fittings, shall be nol more than Z859mm

Amandment:

Add: The spinnaker boom shall include {a) two full lenglh wire bridles
for attachment of the pole ift and foreguy (b) two piston type end
fittings, and (c) one full length trip wire or rope. The weight of the pole
and fittings shall ba not less than 2.7 kgs.

Reason:

The spinnaker boom requires maore frequent replacement due o
damage or loss than do the mast and main boom. For conveniance
of competitors, such replacement from local chandlenes should be
permitled,

Rule 3.6.11(i) and Rule 3.6.12{)

Presant Rules

“Cloth sail hanks, i fitted, shall each be nol wider than 40mmand not
closer fogether than 450mm. They shall be securad by metal or
plastic préss studs (snaps/poppers) only. There shall be only one
press stud for each hank,”

Amendment.
Add “Mon adjustable metal or plastic snaphooks may be substiluted
for cloth sail hanks.™

Reasaon:
Owners may prefer such fastenings and they offer no inharent ad-
vantage.

Rule 3.6.12(j)
Prasent Rule:
Mone

Amandmeant:

Add new rule: “Spreader and stanchion abrasion patches may be
added and shall be nol more than 800mm long nor more than
200mm wide  Comprised of not more than two additional layers of
cloth having a weight not greater than the body of the sail.

Reason:

It has been standard practice toinstall such patches to prolong the
lie: of the genoa. But the rulas do not specifically permit them and
Measurars are requinng competitors to rip them off,

*Rule 3.6.14

Prasen! Rule:

“Royalty Paid Labels. Only sails which have been officially mea-
sured and camying an International /24 Class Association Royalty
Paid label sewn onio the starboand side of the sail near ils tack or
near a spinnaker clew shall be used when racing. IhThe Royally
Label is not required for sails manufaciured prior to Movember 1,
18981"

Ameandment:

Add: “Royalty labels shall be securely affixed and shall not be
transfermed from one =ail to anather.”

Reason:

To clearly establish that such action is a rule infringement.

*Aule 3.8.8

Prasent Rule:

*An outboard of minimum 3.5 horsepower and a minkmunm weight of
14 kilos, which when not in usa shall be stored aft of main butkhead.”

Amendment:
Delete “aft of main bulkhead” and substitute “under ona of the main
berths or aft of the sill of the companionway.”

Reason:

For lack of precise siorage requirements, the Jury at the Pan Am
Games ruled thal outboards could be stored on top of the mamn
berths and suspended over the cabin sole,

*Rule 5.1.19
Present Rule:
Mone
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Amendment
Add new rule: "One boom lopping it of wire, not less than 2mm
diameter and/or ropeol Bmm diameter fixed to the masihead crane.”

Reason:
To include boom topping lift in optional equipmeant (ralerance
3.5.4(n))

*Aule 65.1.20
Presant Rule:
MNone

Amendmeant:
Add new rule: “Anchor, navigation {sleaming) light, or deck lights
installed on the mast.”

Reason:

in the interests of reducing cost, the Class voled 1o make the naviga-
fion {steaming) light {only required for mator cperations at might)
optional, For additional clarification, anchor and dack lights are
included as cplional as well,

*Rule 8.1.2

Present Rule:

“Restrictions When Racing. The stowage of an oulboard motor,
aquipment, or gear olher than unbagged sails in use on the cabin
sole over the keal”

Amendmeant;
Delata “an outboard motor.”

Reason:
Covered by amendment 1o Rule 388

*Rule 2.5.4
Present Rule:
“Change of ownarship shall invalidate the Registration Cerdificale.”

Ameandment;
"Change of ownership shall invalidate the Registration Cenificate
and shall require re-registration.”

Reason:

The Class has replaced the Registration Certificate with a Measure-
ment Form upon which the new owner is instruciad 1o re-ragister by
submitting a new form

Measurament Form:

Part D Yacht Measurements

Prasent iteam 4

“If sink installed, is sink drain hull opening faired to lines of hul?

Amendment:
Delete

Reason:
A sink drain hull opening is no longer reguired

9. International Fidures
Mr. Tillman sakd a maximum of three lixtures per country were
permitted in the IYRL International Fixtures List,

9.1 The 1985 European Championship will take place in lreland, at
Caork,

9.2 Kiel Week: Mr. Julin said there was a chance for J724's o
participate in Kiel Week in 1984 and his should not be missad
The dates wera 16-24th June and a minimum of ten boats would
be requirad to form a Class, The Executive Director, Mr. Tillman,
should contact Herr Otto Schienska and Mr. Julin agreed 0
make the infroduction during the coming confarance waak. The
organization was already there. Mr. Julin suggested that ap-
proaches should be made to make Kisl Week the J/24 European
Championship, but this was not felt 1o be suitabie,
Mr. Glaus thought this a good thing but commented that the
1983 European and World Championships had been far too
close togaether, In 1984, June and September ware about as far
apart as practical. He thought the winner of ihe European
Championship should gqualify automatically for the World
Championship. This was agreed

9.3 European Championship in Italy: Mr. Boido said that he had two
possible venues: one was Capri and one Parla Cervo (the Porto
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Rotondo area). He had arranged discount on the Genoal
Sardinia ferry route and free owner hospitality. Interest was
shown in Porto Rotondo (cheaper than Porto Cerve). The italan
Mational Championship would be a week earlier so that ihere
would beyachts available for charter, This would alleviate some
of the towing and ferry prablems. Mr. Adams said thal few UK
boats would be interested in travelling in 1984, it any, with the
Nationals and Worlds in England. The Swiss would be making
their Worlds' selections al events other than the Europeans. Mr.
Johnstone said that this meealing was nol the ideal place [or
discugsion as 1o which country would hold the European
Championship, or even whether there would be a European
event in 1984, This should take place separately betwean the
Eurcpean countries involved and the decision reported af the
annual meating.

Michel Glaus and Heine Rusterholz ask Lome Chapman's oginion

94 World Championship, Japan 1985 The timing was discussed
and it was agreed that the bes! time would be the end of
September or early Oclober. I this were nol possible then il
would have to be afler 15th Novemnber so i would not clash with
tha IYAW or USYRU meetings. I would, however, be rather
colder at thal lirme.

9.5 1986 World Championship: The proposal for the 12 - 19th Sep-
lember, 1986 from the Ida Lewis Yachi Club, Newporl was
accepted

a.§ 1987 World Champicnship: Mr. Johnsione asked if there wera
any proposals. Mr. Julin said that asthe Worlds wede in Japan in
1985 and the USA in 1986, they should be in Eurcpe in 1987 or
the Class would be weakened, Interest was always lowered
when championships weare continually cutside Europe. Mr.
Johnsione asked Europen NJCA's to congider the malter and
present proposals at the next annual meeting

10. Ciass Promotion

Mr. Johnstone explained an idea from Mr. Jack Couch, ax vice
prasident of the USMNJCA and USYRU, whereby a “"golf type”
handicap is developed in ordar fo maintain the interast of less
skilled yachtsmen in the Class, The problem for Ji24's in the
LISA, and probably elsewhere, is that the Class has been estab-
lished for six years. Many bought boats hoping that in time they
would become more competitive, If they did not have the skill to
succeed as they had hoped. many started 1o drift away 1o other
classes (10 star the process againd.

The “golf type™ handicap team would be developed as an
alternative and paraliel sysiem to elapsed time. A handicap
would be established using fhe results of a number of races. If
fewer people laft the Class, there would be fewer yachis on the
secondhand market, creating more demand and thaerefore a
better price. There could also be a resulling increase in demand
for new JI24's, In the USA, of the 20 percent growth, most are
buying secondhand boats and theretore the substantial growih
in the Class Association is not reflected in new boat sales. A
dizenchanted owner will probably have allowed his Class
membership lo lapse, sells his boal and the keen naw owner
joins up again

75



11:
11.1

1.2

Bob

TG

Mr. Johnstone had asked Mr. Dulresna, Mr. Tillman. and Mr
Couch o devise a one-page handicap system o send oul to all
disincts for comment within the next month to six weeks. This
would allow Ihe manufaciurers 1o implement advertising J/24 as
the Class where everyone has a chance ol winning. Mr. Hall
thought this a splendid idea. The UKMJCA AGM was 11th
January and he would be pleased to field tha idea and see what
the response showed, There were a number of lop competilors
in the Class in the UK who put the ordinarily good sailors out of
thi runinang and the middle of the fieet had no chance at all. This
put peopls ol The only problem would be that thare was an
elemeant of admimnistration involved. Mr. Adams said the West
Solant Handicap system which had run for a number of years,
worked roughly on this prnciple. He stressed thal the average
must be worked on the middie of the fleat and ndl rounded up 1o
the 1op o down 1o the bottom, as this caused ndiculous nses
and falls in handicaps from pas! expenence

Mr. Dulresne said he had made a number of calls 10 owners,
both at the top and bottom of the Class, and the response had
been enthusiastic, provided tha top finishars siill received dos
recegnition, The idea was 1o create .a parsonal periommance
score and 1o get away from the "handicap” stigma, Handicaps
would be worked an position and nof on time.. The winnar would
be the one with the least nel point score.

Budget

The Executive Director reporied that membership had in-
creased dramatically in the Inlernational Class, In 1982 there
wera 10 NJCA's with a tolal of 1,641 members. As of 30th
September, 1983 there are 19 MJCA's with a tolal of 2,317
membears. He brought vanous points to the parlicular nokice of
the meeting. He said there was no charge lor interest on out-
standing accounts to NJCA's as there was (o magasing adver-
tisers. Mr. Hall said this was nght and proper, as the arrange-
ment with the NJCA's was that sail labels would be paid for
when the NJCA itsell had received sufficient monias from sales
1o make it worlh sending money o the 1JCA. Otherwise monay
franster charges would rise out of all proportion. The item
“promotion” under expenses in the profit and loss accoun! was
a documentary film of the 1982 World Championship in San
Francisco, which was avaitable to all NJCA's for showing

Mr. Tillman presented the annual budgel for the coming year to
30th September 1984, This was broken into NJCA and JCA
sactions and showed a projected delicit for the 1UCA of $8.850.
However the meeling was not happy with the allocation of
expansashncome which had producad this figure, particularly
with reference to the magazing expenses/income

Magazing: Mr. Tiliman said everyona was concemead with
communicafions. Mr, Adams had asked for a quarerly news

Johnstone assured his continued involvemnent in the Class.

shieet for MJCA's and this had been achieved during 1883, In
the2 current magazine thera were 16 pages of International news
which was more than the amount of LIS, Natignal news. The
magazine was published twice a vear 4,500 copies per
issue. The projected magazine sales showed there would be
2,000 unsold copies per issue and Mr. Rusierholz asked what
happened to these and why production exceeded sales (o such
alarge degree. Mr. Tillman said many back copies were soid al
alater date. Mr. Rusterholz said it was a valuable asset that was
not being fully utilized, although he fully appreciated that a lower
print run did not reduce cost in ratio. He wondered il the price
was right, particularly in respec! 1o intermational sales. Mr. Hall
said the magazine was a high-cost wel-produced publicity
The Clags organization was akso high-cosl. He asked whether
tha meeting, being the Warld Council, should exarmine whethar
or nof this kind of erganization and production was appropriate
to the Class. Would mora communication in a lass glossy form
be more productive? Was the cost of the IICA high becausa of
the production of the magazine? Mr. Johnstone pointed out that
it the magazine were eliminaled there would be an extra
21,000 expenses that were bomne by the magagzine and paid
lo through adveriising revenue that would have io be covered
by the Class. The only other sources of revanue were the royalty
lags and NJCA subscriptions,

Mr. Dulresne thought the magazing was not used enough for
promoticnal purposes. Mr. Adams said the UKNJCA members
would not pay for it. They already paid their IJCA subscriptions
and their NJCA subscriptions and received thair own UK news-
lelter and in some cases alocal news-sheot as well. These gave
all the local information required and they were ol prapared 1o
pay more for 2 glossy magazine. Mr. Johnstone said there are
two commumnication reguirements — ong is general Class infor-
malion and the oiher is o provide immediale information on
race/social activities: He had concluded after investigation that
the International organization could not possibly satisly Iocal
neads, nor could ocal newsletlers give the International Class
identity. There was no substilute for the magazine in some US
argas. as there was m the UK lor example with s own J/24
Mews. Local newslatters did not carry articles of general inter-
s, such as luning arlicles, alc., and the majorily of space was
devoted 10 results and fixtures. Many other classes publish an
annual yearbook, perhaps twice the size of the J/24 News. By
the fime it is published most of the news i months old. By
publishing twice, the J/24 owners can be more up to date and
have a greater sense of Class involvement

Mr. Dufresne poanted out the this iype of publication atiracted
good adverlising revenue which a smaller, simpler newsleter
would not do. It should be used for promotional purposes o
altract more members as well. Mr. Johnstone said advertising
revenue was increasing each year and when il coverad pro-
duchicn costs then free copies could be distnbuled to the
NJCA's. Mr, Dufresne suggested thal sales may be encour-
aged by having a shding scale of prices for bulk orders. This
could encourage dealers and NJCA's to order more copies

The minutes secralary lefl the mealing al this point {1800 hours )

The 1984 budgel was approved subject to restructuring 1o show
aquitable separation of IJCA AND USICA income and expen-
ditures.
Election of oflicers:
The chairman proposed that Bengt Julin be made a Councitor of
Honor, joining Mr. John Adams in that capacity. Both have
made a vital contribution to'the Class, especially its growih in
Europe. All agreed
An election was hald and the following ware elected
Chairman — Lome Chapman of Canada
Vice Chairman — Peler Drake of U K
Executive Council — Molor Hayashi of Japan

— Art Dufresne of USA

— Michel Glaus ol Swilzerand
Mr. Johnstone was recognized by the meeting for his outstand-
ing wark in establishing and leading the Intemational Class
Association. He assured continued and activa invalvernent as a
founder of the Class.

The meeting adpoumad
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International /24 Class Association

CLASS ORGANIZATION

Executive Committes: Councilors of Honor Michel Glaus Copyright Halder
John Adams Ji24 Swiss Class Assoc. Robert Johnstone
Paradise House Case postale 591 24 Mill St
Chairman Waltham St Lawrence 1211 GENEVE & PO Blox: 90
Lome Chapman Reading AG 100 JH Switzerlanc Newport, Rl 02840
23 Inglewood Or Berkshire, England The 22079 erenb ch USA
Toronto, Ontaric (01 }B06-4411 B: (401)846-8410
Canada M4AT 1G7 £ Jolin Mato Hayash
H: (416)488-1853 et 2-3-10 Maizuru, Chuch-ku
8 (416)366-1921 Lrepian 2, 4r Fukuoka 810 Executive Director
11435 Slockholm Japan Richard Tillman
g;ﬂd“” H: 092-771-3407 P.O. Box 2578
100-358 B: 092-871-6631 Satelite Beach, FL 32937
Vice Chairman Council Members LIsA
Peter Drake Arthur Dufresne B: {305) 773-4141
12 Harbour Prozpect FO Box 293 Technical Comymitiaes
Hurst Hill. Poole Poguonock, CT 06064 Rodney Johnstone, Chakman
DorsatBH14 BLF LISA RD 1, Box 107
England H: (208)763-0446 Stonington, CT 06378
Tet: (Canford Clifs 707T332) B: (203)688-1911 »2067 (203)535-2680
National ]J/24 Class Associations
Argentina Chile Japan LLE.
Sec: Juan Manuel Sciutio Femando Magnasco Aste Pres: Mr, Teruo Ashida Pres; Peter Drake
Pres: Albero Moscoso Vicuna Mackenna 1215 All correspondence: All cormaspondence:
Associacion Argentina Clase Casilia 6090 Hideo Tahara Brian Goulder, Secretary
Intermacional 24 Comeo 22 Marine Dapt., LIK 424 Class Association
Pasaje Rodolfo Santiago, Chile Missan Motor Co., Ltd, 58 Queen's Road
Rivarola 140 The. 240501 17-1, Ginza 6 Chome, Cowas, Isle of Wight
4(7) to. pisa France Chuo-ku P01 BBW England
Buenos Aires, Argentina Association Francaiee 124 Tokyo 104, Japan Tel: Isle of Wight (0983)291572
Australia Gerard Lelertre Teb | U.5.A.
Pres: Phillip Mathews 54, Rue dEnghien The TH2503, TK4474 Pres: Arthur Dufresna
All comespondence: 44700 Orvault PO Box 293
Sec: Patrick MacGregor France Mexico Poquonock, CT 06064
12 Dilkera Closa Tel: 16{40)63.71.27 Luis Morales Ted H: (203)763-0446
HORNSBY Germany Jose Ma. Velazco 76-902 B: (203) 285-9579
New South Wales 2077 Pres: Manfred Koenig M LU All comespondence:
Australia (02)8887444 Blankeneser Hauplsirasse 75 0% PB1-Gene U.S. Ji24 Ciass Association
TLX: AAZ2650 D-2000 Hamburg 55 s P.0. Box 2578
Bermuda Germarry Satelite Beach, FL 32837
Class Secretary: Tel: (40)753-40-51 office Alberto D'Angelo Tel: (305) 773-4141
Richard Bath Tix: 02 162 447 koch d Epaiad soee Si0e U.S. Virgin Island
PO Box 1768 Miraflores, Lima 18 "
: Holland Pt Richard W. Johnson
Hamilton 5, Barmuda Pres: F. B. Costerman Boodt The: 20114 Red Hook Center
Brasil Sec: J. H Costerman Boodt ' Box 58
Pres: Jardel Franco Trindade Bremiaan 20, 1901 BR Sweden St Thomas, USVI DOBOT
All cormespondence: Castricum Bengt Julin (809) 7751111
Sec. Alvaro de M.Coutinne  lreland Stureplan 2, 4ir TWX: 367-7309
Rua Figueira de Melo Arthur OLeany 114 35 Stockholm Venemuela
237-A CEPY 20841 T South Maill 0B8-100-358 Pres: Hermann Esgenal
Sao Cristovao Cork Aparnado Postal 666
Rio de Janediro, Brazil Ireland Codtredand Caracas 1010, Venazuels
Thx. 021-21277 Tel 353-21-509500 Pres: Michel Glaus Tel: B: 438-983
Canada Tbe: 75017 Al comespondence:
Davad Connalty Lraly J724 Swiss Class Association
250 Prince Edward Drive Gian Putaturo Case Postale 591
Toronto, Ontaric MEY-3X8 22, Via Vittono Amedeo || 1211 GEMEVE 6
Canada 10121 Toring, aly Switzerand
(418)233-0147 Tel 53.88.11 The: 22079 erenb ch
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District 1
Win Fowlar
17 Traemont St
Portiand, ME 04103
H: (207) T74-1803
B: (207) T81-5110
Fleets 28, 43,95, 113

District 2
Preston Dalglish
565 Bay Lange
Centarville, Ma 02632
H: (617) 778-0613
Fieats 4, 16, 18, 31, 47
50, 89, 104, 114

Dserict 3
Al Conslanis
179 Littleton Rd
Morris Plains, MJ 07350
H: (201) 538-000%
B: [201) D61-8303
Fleels 2, 22, 60, 66, 99,

106, 122

Dhstrice 4
Bob Whyte
6'Weed Rd.
Essex Jot., Vi 05452
H: (802) 879-0142
B: (518) 664-589)
Fleats 23, 24, 112

District 6
Ron Calloway
30 Kinnaird Point
Morton, MD 21678
H: (301) 778-3021
Fleels 8, 15, 58, 69, 71,
79,107

78

Dhistrict 7

Hank Killkon

146 Jamesville Rd

DeWirt, NY 13214

H: (315) 446-2871

B: (315) 487-4279

Fleets 11, 41, 42, 51, 77
88, 108, 110

Districi 8

Douglas Boyce Jr

145 King 5t Suite 213

Charleston, SC 29401

B: (B03) 577-9949

Fleels 7, 20, 40, 67. 97
115, 117

Districe 10

Richard C. Peper Jr.

1B31 Twelve Oaks Lane S

Meptune Beach, FL 32233

H: (904) 241-2008

B: (904) 737-1771

Fleets 10, 32, 55. 68, B6,
87. 120

Dhistrice 11

Pat Crowe

Box 16308
Chattancoga, TN 37416
H: (615) BTT-T567

B: (404) 277-1400
Fleats 74, 76, BO

U.S. DISTRICT GOVERNORS

District 12
Chester Bowling
7161 River Slyx Rd.
Medina, OH 44256
H: (216) 722-8981
B: (216) 575-4249
Fleats 8, 19, 75, 102

District 14
Jim Anderson
121 James Dr
Forney, TX 75126
H: (214) 722-6823
Fleets 3.5, 9,21, 29
54,091,982 84, 105

District 15
Scolt Siokes
1206 Florence Ave
Evanston, IL 60202
H: (312) 475-3958
Fleets 12, 37, 62, 96,
100, 119

District 16
Patrick Kabris
2509 Kelly Ave,
Excelsior, MM 55331
H: (B12) 471-T645
Fleat 1

Diserict 17
Chris Towlas
TI9MNW, 2151

Oklahoma City, OK 73103

H: (405) 521-0021
B: (405) 943-9541
Fleats 38, 39, 53, 85

District 18
Lee Tautz
4505 Wagon Trail
Littieton, CO 80123
H: (303) 794-0385
Fleal 46

Diserict 19
Jel Fisher
P.O. Box 55
Whitefish, MT 58037
H: {406) B62-3687T
Fleets 25, 26, 27, 90, 121

District 20
‘Wikiarm A. Drummond
499 Montecito Dr
Corte Madera, CA 94925
H: (415) BB3-D224
B: (415) 777-3500
Fleats 17, 64, 111, 116

Districe 21
John Beckman
22308 Hopelon Rd
La Crescenta, CA 21214
H: (213) 248-1015
B. (213) 354-2476
Flegls 49 57, 59, 63, 65, 70

District 22
Ted Beck
SE2T Kawaiku St
Homolulu, HI 85821
H: (808) 373-1933
Fleet 73
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. U.S. FLEET CAPTAINS
S - e e =
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1 | Minnetonka 12 | Chicago 25 | Flathead Lake 41 | Rochester
Allen B, Jensen Jan Soderberg Dennis Gregary Fobert W, Castle
1415 Shadyview Lane N P.O. Box 14615 o4 Dixon 8 Munda Bivd.
Plymouth, Mi 55447 Chicago. IL 60614 Missoula, MT 53601 Aochester, NY 14610
H: (612) 476-0388 B; (312) Ga5-0999 H: (716) 244-3022
15 | Susquehanna 26 | Scartle 42 | Fair Haven
z Raritan BI'!' wm Brumfield Hﬂrfjl' Dursch Hank K”Imn.
James Coupar 617 Mercantile Towson 4759 2ND N.E 146 Jamesvilis fid.
184 Water St. Bidg. Saatthe, Wa 98105 DaWitt, NY 13214
3 | Corpus Christie
T e S v len
aples n Tarling
Corpus Christi, TX 78404 ?énﬂh:cmmy ::} 733 SE. "-03‘3 El;- 5 39 Neal St.
H: (512) 884-9374 Marion. MA 02738 ackarnas. OR 9701 Portland, ME 04103
P H: (617) 748-2806 s S
 (207) 772-3751
C.P. Mol McCarthy 17 | San Francisco Bay 18 | Marblehead
460 State Sl Timathy J. Carlson Jim Hourihian 46 | Lake Dillon
Marth Haven, CT 06473 853 Meandar Dr. 23 E. Main 51, Rick Facchinelio
Walnut Creek, CA 54598 Rocks Vilage I0eda W Bleaco rog
5 | Galveston Bay H: (415) 945-1160 E. Haverill, MA 01830 Littieton, CO 80123
Tony Nunes ! H: (303) 873-3091
8211 Leadar 18 | Narragansett Bay 29 | Dallas
Houston, TX 77036 William Durgin Bruce W. Mutt 47 | Mr. Hope Bay
H: (713) 981-1257 383 Hines Rd. 4409 Amherst Donald Ashiton
B: (713) 229-1541 Cumbarland, Rl 02864 Dallas, TX 75225 77 Seaview Ave.
H- (401) 333.8313 H: (214) 691-1618 Swansea, MA 02777
6 | Lake St- Claie H;: (617) 672-8702
Bill Sobolewski B: (617) 829-4323 31 | Eastern Connecticut
744 5. Chocolay 19 | Presque Tsle Paul Risseauw 49 | Marina Del Rey
Clawson, Ml 48017 Mark DeDeonisio Main S Brad Levie
H: (313) 288-5349 306 I1finois St. Ivoryton, CT 06442 2433 28th St. Unit N
7 | Charleston H: (814) 459-2445 32 | Panama Cit bR L
George Scarborough 20 | Atanta A, Frasier Myers Jr 50 | Newport
137 Wentworth St. David Jacksaon 4731 Baywood Dr. Thomas Pederson
Charleston, SC 29402 2903 Tree Comers Pkwy Lynn Haven, FL 32444 8 Cherry 5t.
8 | Chesapeake Bay H: (404) 444.2351 H: (401) B47-1410
David Nicol (404) 444235 37 | Milwaukee Bay
211 Pine Ave. B: (404) 587-8304 Kevin P. Egan 51 | Ithaca
Saverna Park, MD 21146 21 | Austin 3058 N, Shepard Ave. Fran DiTomasso
H: (301) 647-1465 Ron Harden Milwaukes, Wl 53211 118 Lake Rd.
B: (301) 57T6-5640 3805 Lauralledge H: (414) 983-9200 Dirydden, NY 13053
o | cayon e ATt | gt e (oor 2573232
Liel Zars Chris Towles 53 | Kanza }-Racers
10803 Guildale #500 22 | Connecticut YRA TS NW. 2181 Robert J. Dwerlkotie
San Antonio, TX 78216 Lee Scowcraft Oklahoma City, OK 73103 1505 M. Pleasant View
H: (512} 341-3153 33 Crescent Rd. H: (405) 521-0921 Whichita, KS 67203
. Riverside, CT 06878 B: (405) 943-9541 H: {316) 263-4217
10 | My Lencyn B: (316) 269-9004
Joe Kolisch 23 | Lake Champlain 39 | Oklahoma City
90 Almeria Ave. John & Leslie Reynolds Richard Berg 54 | Fr. Worth
Coral Gables, FL 33134 Box 92 3016 Thom Ridge Rd. Gary T. Lormax
H: (305) 856-0420 Waitsfield, VT 05673 Oklahoma City, OK 73120 7701 Skylake Dr.
11 | Niagara Fronties H: (802) 496-2216 H: (405) 751-3664 Ft. Wonh, TX 76179
Mike Staniforth 24 Lake G B: (405) 525-4500 H: (817) BYD-9573
15 Kent Dr. Jeff Undarhill 40 | Lake Norman 55 | Jacksonville
Orchard Park, NY 14127 RDZ2 Woodridge Dr, Leonard Van Eyk Levon Pentecost
H: (716) 662-214T Glens Fallg, MY 12801 140 Island View Ct. 1530 Lancaster Terr.
B: (716) 668-3001 H: (518) 793-0189 Denver, NC 28037 Jacksonville, FL 32204
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58

59

62

63

65

67

Mewport Harbor

Kaleb MNeison

152 Warwick Lang
Mewport Beach, CA 92660

Eastern Shore of MD
Joseph E. Mullan

2 Baniry Lana
Easton, MD 21601
H: (310) 822-0214

Long Beach

Alan E. Smith

2601 Crastview Dr.
MNewport Beach, CA 92663

Hudson River
William P. Sestrom
3 Tompking Ave
Ossining, MY 10562
H (914) 941-3355

Traverse City

Med Lockwood

13272 W. Bayshore Oy
Traverse City, Ml 49684
H: (616} 947-2623

Sanra Barbara

Gene O'Hagen

539 Sanysidro Rd

Santa Barbara, CA 93108

Lake Tahoe

Jack Lyons

3235 Norman Dr.
Reno, NV BO509
Hi (702} 329-5966

Lake Mead

Dave Mulkey

213 Campbell Dr.
Las Vegas, NV 83107
H: {702) 878-5909

Riverton Y.C.

Robert C. Haag

2365 Boyd Rd.
Huntingdon Valley, PA
19006

H: (215) 643-0100

Lake Murray

Robert Wilkins Jr,
P.O. Box 729
Lexinglon, SC 29072
H:(B03) 359-4345

MNaples

Peter H. Van Arsdale
1976 Galleon Dr.
Maples, FL 33940
H:(813) 774-8822

Cape May

Karl Bennung Jr,
256 Yarmouth Lana
Media, PA 19063
H; (215) 566-7470

San Diego

Blair Frances

3446 Yonge St

San Diego, CA 92106
B: (619) 225-9411
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Hampron Roads
Brad Tazewell
710 West 215151,
Morfolk, VA 23517
H. (804) 623-6621

Honolulu

Don Machado

700 Richards St #9009
Heonolulu, HI 95813

H: {808) 521-4358

Chattanooga
Michael Crowe
Privateer Rd
Hixon, TH 37343
H: (615) BT 7-8113
B: (615) 757-3520

Sandusky

Len Chamberiain
5336 Anchorage Way
Vermilion, OH 44083

Lake Carlyle

Don E. Zerban
2100 Salmon Dy
Highland, IL 62249
H: (618) 654-7207

Miagara

Tim Booth

3641 River Rd
Youngstown, NY 14174
H: (716) 745-3836

Barnegar Bay
Arthur A, Topilow
31 Mahoras Dr.
Wayside, NJ 07712
H: (201) 493-8276

Mashville

Galen Froaman

1203 Brentwood Lang
Brantwood, TH 37027
H: {615} 833-4597

Greenwich Cove

C. Raymond Westcott

94 Havemayar Lana

Old Greenwich, CT 06870
H: (203) 324-9581

Tulsa

Bruce A. Hurst

1539 So, Morfolk Ave.
Tulsa, OK 74120

H: (918) 599-0904

Florida Sun Coast
William E. Curfis
P.O. Box 24205
Tampa, FL 33623
H: (813) BT6-7297
B: (813) 879-2410

Indian River

John W. Eldredge

11450 5. Tropical Tr.

5. Merritt Island, FL 32952
H: (303) T73-1719

B: (305) 773-5848
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Canandaigua

Terry W, Dillman

1 Woodward Dr.
Leroy, NY 14482
H. (716) T68-2676

Gardiner's Bay
Fobert (Rip) Fisher
234 51 John's Pl
Brocklyn, NY 11217

Lake City

Bill Cowles

1737 E. 20th
Spokane, WA 99203
B: (509) 455-6022

Lintle Rock

John W, Myers

48 Pamela Dr.

Little Rock, AR 72207
H: {501) 225-7329

B: (501) 227-8497

Shrevepornt

James B. Mowery
100 Travis Place
Shreveport, LA Y1101
H: (318) B61-4902

Lake Pontchartrain
Albrecht Schulze

B3 Driftwood Bifd.
Kenner, LA 70062
H: (504) BB3-3360
B: (504) 443-2045

Mass. Bay South
George W. Ulirich
228 Otis St
Hingham, MA 02043
H: (617) 749-9087

Lake Geneva

J. . Skip Ballje
A1 1, Box 485-A
Academy Rd.
Fontana, Wi 53125
H: {414) 275-5008
Hilton Head

Lewis Gunn

15 Marsh Dr.
Hilton Head Is., SC 29928
H: (BD3) 671-6549

Moroton

Thomas C. Ettinger, Jr
2 Mearwater Rd.
Rowayton, CT 06853
H: (203) 838-5148

Wilmette Harbor
Alex Meleney

2505 Thayer S1.
Evansion, IL 60025
H: {312) 475-3858
B: (312) 558-6T22

Cleveland

Aarne Lillo

13772 Oak Brook Dr.
M. Royalton, OH 44133
H: (216) 237-2289

B: (216) 449-4535
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Mantucket Sound
Rick Bishop

BEE Main St
Dannis, MA 02638
H: (517) 385-3243

Lake Texoma
Williarm Cantredl

4 MNob Hil
Greenville, TX 75401
H: (214) 455-1606

Owysrer Bay

William P. Kellett

260 Highwood Cir.
Cryster Bay, NY 11771
H: (516) 922-T750

B: (516) 574-3784

Fishing Bay

John Hawksworth
3510 Wood Dale R,
Chester, VA 23831
H: (B04) 748-7069

Skancateles

John L. Hayes

4865 Sherwood Dr.
Syracuse, NY 13215
H: (315) 486-1965
B: (315) 487-4111

Sodus Bay

D Greg Kolbe

1257 Hudson Ave
Rochester, MY 14621
H: (716) 338-7343

B: (716) 422-1554

Fresno

Robeart H. Farmer
P.Q). Box 5537
Frasno, CA 93755
H: (209) 299-6622
B: (209) 226-T611

Split Rock Poim

Bill Spencer

P.O. Box 202
Vergennes, VT 05491
H: (BO2) 948-2328

B: (802) 877-2911

MNortheast Harbor
William C. Trimbde 1l
MNorheast Harbor, ME
04662

East Greenwich

Leo J. Contanting Jr.

79 Crompton Ave

Wast Warwick, Rl 02893
H: (401) 828-6130

B: (401) B22-1414

Lake Lanier

James N. Howard

AL 11 Whistling Cove Rd.
Gainesville, GA 30501

H: (404) 532-4986

B: (404) 292.7721
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Monterey Bay
Dawvid M. Jones
1015 6th 51
Gilroy, CA 95020
H: (408) 842-1391
B: (408) 256-1031

Kerr Lake

Tom Lilly

28 Wedgeawood Lane
Clarkswille, VA 23827
(B04) I74-BE1T

Puerto Rico

Eric A. Tulla

262 Uruguay St
Hato Rey, PR 00917
H: (809) 753-0438

Lake Mendota
Thomas McMahan
805 Woodward Dr
Madigon, WI 53704
H: (608) 248-7414
B: (608) 249-7851
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South Florida Lecside

Fred Helsal

4218 S.E. 20th P, Apl. DT
Cape Coral, FL 33204

H: (813} 549-3280

B: (813) 481-8200

Lake Pend O'Reille
Rial B. Moulion

E. 3403 3Tih
Spokane, WA 99203
R: (500) 448-2532
B: (509) 838-6131

Mid Sound

Joseph C. Locascio
3 Phillips Lane

Riye, NY 10580

H: (914) 967-1986
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OFFICIAL J/24 SHIRTS

b
| =

These 100 percent combed cotton knit shirts are
especially made and embroidered with the official
J'24 Class Identification. In sizes extra small
(X8}, small (S}, medium (M), large (L) and extra
large (XL}, these fine shirts are available in white
or navy, with contrasting insignias. They are
available for US $25 per shir.

A check for the fulf amount must accompany
your order.

J/24 SHIRT
24 Mill Street, P.O. Box 90
Newport, R 02840

Please send me _______ shirls as specified below:

X5 s M L XL

While
Navy
Enclosad is my check for §
Mail 1o:
Hufl #
Fleet #

. e E— — —— " — —— — — — — —
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CLASS RULES
As approved by the IYRLU, March 1, 1984
" 1084 Rule Modifications

OBJECTIVES OF THE CLASS RULES

The Ji24 is a one design class created 1o fullill the diverse needs of recrealicnal Saikors suc h as cruising, one design racing, day
galling and handicap racing, Thase rules are intended to preserve impartant design characteristics: ease of handling, low cost of
ownership, salety and comfori,

Except where variations are specilically permitied, yachis of this class shall ba alike in hull, dack, keel, rudder and mast con-
siruction, weight and weight distribution, sail plan and equipment,

All yachis shall comply with officlal PLANS A, B. C & D, building specifications and the class rules. No alterations or modilica-
tions are permitted unless explicitly stated in current rules.

Alterations or modifications to official PLANS A, B, C & D, and class rules shall only be permitted with the joint approval of the
copyright holder and the International Ji24 Class Association (IJCA).

ADMINISTRATION

Autherity The inlernational authority for the class shall be the IYAU which shall cooperale with the Internaticnal W24 Class
Association on all matters regarding these rules. Interpretations of these rules shall be made by the IYEL which in coming 1o its
decision may consult the International Jfi24 Class Association.

Language The official language for the class shall be Engiish, The ward “shall’” is mandatory. The word “may’ is permissive. In
the evant of a dispute over class rule interpretation, the English text shall prevall.

Builders J/24's shall be buill only by builders licensed 1o do so under the copyright of J Boats, Inc., (24 Mill 51, Newport, RI
02840} and shall comply (o the building specifications detailed by the copyright holder,

Bullding License Applications for building licenses shall be made to J Boats, Inc., who shall request that the national authority
of the country concerned indicates its support Tor the applicant.

Building Fee The building fee shall be payable to J Boals, Inc. when the moulding of the hull commences.,
Registration and Measurement Cerlificates

Mo yachl shall be deamed 10 be a JI24 unlil it has been complated with a bullding number assigned by J Boats, Inc, moulded into
the transom,

The sail number shall be as reguired by the owner's national authority.

N yachl shall race unless a current vahid Measurement Cerlificale has been issued by the owner's Natlonal Authority, or if the
National Authority is not administering the class, by the National or International Ji24 Class Association

Change of ownership shall invalidate the Registration Ceriificate and shall require re-regisiration

Any alteration to the hull or alteration to or replacement of the keel, rudder, and spars invalidales the Measuremeni Cerlificale
until remeasured. A major repair to any of the foregoing or replacement of an item of equipment may also invalidate the
Measuremen! Cerlificale

It iz the responsibility of an owner o ensure that the yacht complies at all times with the current class rules and that a copy of
Measuremeni Cerlificale and Sallmaker's Cerlificale is kep! aboard the yacht.

No yacht shall race unless the owner(s) and helmsman{men) are full members of an NJCA or the |JCA.

Mo yacht shali race without & current Class Association membership sticker placed on the outer lace of the transom near the upper
starboard comer.

Measurament
Yachis shall only be measured by a8 JI24 class measurer recognized by his National Authority.

A measurar shall nolt measure a yacht, spars, sails or equipment owned or built by himsell, or in which he s an interested party or
has a financial involvermen!.

The bwuilder shall weigh and record the weight of the keel before assembly with the hull,

The builder shall record the weight of the complete yacht to the standard specification before delivery,

Tolerances in measuremeant in the rules and measurement plans are (o provide for minor buikding errors or age distortion,
The measurer shall repart on the measurement form anything which is considered (o be a departure from the intended nature

and design of tha yachl, or to be against the general interest of the class. A cerlificate may be refused even if the specific re-
quirements of the rules are satisfled.
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2.7 Method of Measurement
271 The method of measurement, unless otherwise stated. shall be in accordance with the recommendations of 'YRU.
3. CONSTRUCTION AND MEASUREMENT

31 Genaral, The hyll, deck, interior [ayout, keel, rudder, sail plan and basic fittings shall conform 1o the buliding specifications, class
rules and official PLANS A, B, C & D.

312 Any alleged or suspectad alteration to the configuration of the hull, keel or rudder of a yachi for which specilic descriptions are
nol staled in the rules or specifications, or lfollowing a protest concerning the same, shall be compared by a Measurer appoinied
by the NJCA or IJCA to a sample of 10 other yachls,

The dispuled yacht shall be accepted if she does not show any evidence of having been altered and if she has dimensions equal
ta, of between, those of the maximum and minimum dimensions obiainad from the sample of 10 yachis.

It there is avidence of any alterations having been made or if the dimensions are greater or l2ss than those of the maximum o
minimum obtained from the sample of 10 yachis, the maiter shall be referred o the Race Commiltee for action.

3.2 Hull

321 The hull, deck and interior shall be moulded in glass reinforced plastics 1o the building specification of lamination in moulds sup-
plied by J Boats, Inc.

322 Horizontal flotation marks of not less than 12mm in height and 100mm in lore and aft length shall be displayed in the stem of the
hull as follows: Stem Flotation Marks: The upper edge of the siem fiotalion mark shall be 1055mm measured down and around
the curve of the stem, from sheerdine al stamiing.

323 The cockpil, deck and Interior bulkheads shall conform to the details of official PLAN A, The main companionway cover shall be
as supplied by a licensed builder.

324 The cabin moulding on the starboard side aft of the main bulkhead shall be fiited with either a sink and drain and water lank or a
stove with a separate liquid petroleum gas or alcohol container of not less than 1,80 kilograms in weight. The sink may drain info
a conlainer with a minimum capacity of 5 litres and/or overboard by means of a through hull fitting.

3.25 The deck shall be fitted with a wire fifeline, port and starboard, of not less than 4mm diameler. The lilelines shall be not less than
610mm vertically above the sheerling between the bow pulpit and stern pushpil. The maximum defllection of the lilelines shall not be
maove than 125mm when a 5 kilogram weight is suspended from the lifelines at any poinl between the stanchions, The stanchions

shall not extend ocutboard of the sheer in plan. Where a second lifeline is fitted port and starboard this shall be & wire of not less than
3Imm diameter.

3.26 The chain plates shall ba fixed 1o the alt side of the forward bulkhead by the approved builder.
*3.2.7 Prohibltions The following are not permitied:
a) Coring. drilling ofit, rebullding, replacement of materials, grinding or relocating slandard equipment in-any way (o reduca
weight, to improve moments ol inertia, or to change standard shapes.
b} Reshaping of the hull prefiles or contours,
€) Windows or skin fittings othar than one sach for depthmeter andfor a knol melarfiog andfor two for a maring toilet.
33 Keel
3.31 Tha keel shall be of moulded lead fo the building specifications and cast in a mould supplied by J Boals, Inc.
*3.3.2 The extemnal dimensions and configuration of 1he keel shall comply with the table of oftsels contained in official PLAN C. The keal
may be overcoaled in any base liquid or paste prolective matarial, and faired provided it complies with minimum dimensions in
official Plan C.
3.4 Rudder and Tiller
3.41 The rudder shall be supplied by a licensed builder.

342 The axternal dimensions and configuration of the ruddes shall comply with the official rudder drawing and fable of offsels con-
tained in official PLAN D.

3.43 The waight of the rudder, including fixed fittings shall be not less than 11 kg.

344 Haorizonlal flotation marks of nol less than 12mem in height and 100mm in fore and alt length shall be displayed on the rudder as
follows: Rudder Flotation Marks: With the rudder fitled in its normal position the upper edge of the llotation mark al its intersec-
tion with the leading edge of the rudder shall be 670mm vertically from the sheerline at transom on centarline.

345 The tiller shall be made of wood. Tiller extensions of any material may be fitted.
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as Spars

351 The spars shall be of aluminum extrusion. The mast and main boom shall be supplied by a ficensed builder, No alterations or
modifications 1o the spar extrusions are permitted except 1o facilitale the attachment of rigging and fittings as specified in these
rules

352 Mast
a) Rotaling masts are nol permilted,
b) (for fulure use).
c) The distance from the forward surface of the mast al deck, measured horizontally 1o the stem at sheerline (see official PLAN
B), shall be not more than 2910mm nor less than 2880mm.

d) The mast shall be fixed at the keel and be chocked al deck level in way of the masi and shall nol be altered when racing.
&) Distinguishing contrasting coloured bands of a minimurn width of 20mm shall encircle the mast: The distance from the upper
edge of the lower band (al standard boom height) to the lower edge of the upper band shall nol be more than 8538mm,

f) Mot more than two spinnaker boom attachment fittings shall be fixed 1o the forward surface of the mast, The maximum height
shall be not more than 2800mm above the upper surface of the mas! bearing beam. The fittings shall project not more than

55mm horizontally from the forward suiface of the mas!,

353 Standing Rigging

a) The mast standing rigging shall only consis! of the one ferestay, or opticnal permitted equipment, one backstay and backsiay
bridie, two upper shrouds and two lower shrouds. The standing rigging shall only be of stainless steel or galvanized steel
miult-strand wire. The shrouds and forestay, excepl when a permitied oplional foresiay equipment is fitted, shall not be less
than 4.7mm In glameler. The backstay and backstay bridle shall not be less than 3.9mm in diameter.

The forestay shall be fixed between (1) a poinl on the forestay fitting of the mas! bracket and not mora than 30mm or less than

20mm from the forward surface of the mast and not mere than 8000mm or less than BA70mm from the upper surface of the

mast bearing beam, and (2) a point on the stemhead fitting not more than 70mm or less than S0mm above the intersection of
the stem line and the sheer line,

The distance from the fixing points on the mast bracket to the intersaction of tha stemline and the sheerline shall nol be more

than 8670mm or less than 8595mm.

d) The lorestay and shrouds shall nol be adjusted while racing,

e) The backstay shall be fixed (o the masthead crane and backstay bridle.

I} The upper shrouds shall be fixed to the mast and intersect the surface of the mast not maore than 9115mm or less than
mhai pTaahwe the uppar surface of the mast bearing beam. Theay shall bear on one pair of spreaders and be fixed to the
chain plates.

gl The axis of the spreaders shall infersect the surface of the mast at a point not more than 5380mm or less than 5330mm above
the upper surface of the mas! bearing beam.

h} The overall length of the axis of the spreaders from the surface of the mast (o the bearing point of the upper shrouds shall not
be more than B00mm or less than 760mm. A straight line batween the shroud bearing surface of each spreader shall be nol
more than 170mm or less than 95mm measured as the shortest distance from the all edge of the masl,

i The lower shrouds shall be fixed to the mast and inlersect the surface of the mast not more than 5285mm or less than
5250mm above the upper surface of the mast bearing beam and shall be fixed to chain plates,

3.5.4 Running Rigging

a) One spinnaker halyard of synthetic rope not less than 6mm diameter which shall bear not mare than 35mm forward of the
mast or more than S030mm above the upper surface of the mast bearing beam.

b} One mainsail halyard of wire not less than 3mm diameter andior synthetic rope of 8mm diameter. Kaviar or equivalent syn-
thetic rope of not less than Bmm diameter is permiited.

¢} Mol more than twa jib or genoa halyards of wire not less than 3mm diamaler andlor rope of Bmm diameter, which shall not in-
tersect the forward surface of the mast above the interseclion of the extension of the forestay and the mast surface. Kevlar
or equivalent synthetic rope of noft less than 6mm diameter is permitted for jib andfor ganoa halvards.

d) One kicking strap (vang) of synthetic rope not less than 10mm diametar contained in a 4 pawer ralio tackle with integral jam-
ming cleat.

&) One spinnaker boom downhaul of synthetic rope not less than Bmm diameter.

f) One mainsail outhaul (or leech lensioning contral) of wire andior synthetic ropa with not mare than 6:1 power ratio,

g) Cunningham controls of synthetic rope using a maximum of 8:1 power ratio which may include a single wire strop for atlach-
ment to the mainsall or headsail,

h) One backstay adjuster tackle of nol less than 6mm diameter synthetic rope and a 4:1 maximum power ratio attached to the
bridie blocks.

i} Two mainshest traveller control lines of synthetic rope with maximuem of 2:1 power ratio,

J) One mainsail mainshest of synthatic rope nol less than 9mm diameter and having a maximum power ratio of 4:1.

k} Spinnaker sheet of synthetic rope not less than Bmm diameter. Keviar or equivalent synthetic rope of nol less than Bmm
diamater iz permitled.

I} Headsail sheets of synthetic rope not less than 10mm diameter,

m) Reefing lines of synthetic rope.

n} One spinnaker boom uphaul of synithetic rope not less than Bmm diameter.

3.5.5 Main Boom
a) The boom shall not be tapered or permanently bent.
b} The boom may be fitted with attachment points for only an adjustable outhaul, topping Iift, one mainsheeat fiddie block, kicking
strap (vang), reefing equipment, and leech tensioning devices
c) A distinguishing conirasting coloured band of minimum width 20mm shall encircle the boom. The forward edge of the band
shall nol be more than 2970mm from the aft surface of the mast, when the boom is held at right angles to the mast,
*3.5.6 Spinnaker Boom. The overall length of the spinnaker boom, including fittings, shall be not mare than 2895mm. The weight of the
spinnaker boom and fillings shall be not less than 2.7 kg. The spinnaker boom shall include:
a) two full length wire bridles for attachment of the pole lilt and foreguy (downhaul)
B) two piston type end fittings
¢) one full length trip wire

b
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328
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3.6.2

363

368
367

3.6.10

3.6.11

Salls
Except as provided in 6.1.7. one mainsail, one genoa, one jib, and one spinnaker only shall be on board when racing.

The sails shall be single ply except for permitted reinforcements, constructional seames, tabling, reefing patches, camber lines and
genuine repairs 1o damage. Sails shall be made of woven material so that, when the material is tom, it shall be possible to separate
the fibres without leaving evidence of a film,

The maingail, jib and genoa may be fited with transparent windows of any material. It fitted, no dimension of any window shall be
mode than 1500mm and any edge of any window shall be nol less than B0mm Irom the nearest edge of sall,

The sails shall be made 1o measure (o the recommendations of the 1YRU except where varied herain.

Sail reinforcement shall be in accordance with the 1YRU Sail Measurement Instructions except that it shall be permitted only withina
distance from each comer of not maora than 500mm plus 3 percent of the kength of the lull of the sail and from any Cunningham or
regfing eyes adjacent 1o the lufl or leech of not more than 400mm in total, Other reinforcement, as a coptinuation of comer
reinforcement of alsewhers comprising not maore than two additional layers of cloth, having the same weight as the body of the sail,
is permitted only within a distance from comer. Cunningham or resfing eye reinforcement of nol more than 1200mm. All
retnforcement shall be capable of being folded flat in any direction without damaging the fibres. Reinforcement finishing materials
or coaling applied to the reinforcement shall not prevent the sail being folded fial,

Mational letters and distinguishing numbers shall be placed on the mansail, genoa and spinnaker.

The class emblem on the mainsail shall be as on PLAN B, in biue, and contained within two 305 x 610mm reclangles located
starboard on top of port bul separated by a 75mm space. The cenlerlines of the feclangles shall be on line between mid head and
mid foot, between the top and next batten pockals.

The National lellers and distinguishing numbers shall not be less than: height 300mm, widih 200mm (except the figure or letter 1),
ihickness 45mm. The space between adjoining letters and numbers shall ba B0mm. Tha last digit of the starboard number or latter
on the genca shall be within 200mm of the luff.

“Minimum Sail Cloth Weights'™ Minimum cloth weight for the mainsail shall be 218 grams per square meter except lor a mainsail
foot shell nol exceeading 300mm in width. Minimum cloth weight for the jib shall be 218 grams per square meter. Minimum clolh
weight for genoa shall be 166 grams per square meter. Minimum cloth weight for spinnaker shall be 33 grams per square mater

Minimum cloth weight shall be defined as the weight af the raw uncoaled wowan material used (gray goods) in the sail,

Commeancing 151 March 1983, the weight in grammes per square metre of the basic material of the sails shall be indelibly marked
by the sailmaker together with his signature or stamp and date near the head of the sail,

Mainsail

a) The headboard may be of any material with a maximum width of 115mm and shall nol extend more than 150mm alt of the head
when measured at ight angles to the luff.

b) The length of the leech shall nol axcesd 9170mm,

¢) The cross width measurements shall be taken from the three-guarler, hall and quarter points on the leech, located when the
head is folded 1o the clew for the hall-height point, and when the head and clew are folded to the hall-height point to determine
the three-quarter heighl points.

d) The maximum three-guarter height width between the leech and the nearest point on the luff, including the luff rope, shall be not
mare than 1175mm.

e) The maximum hall-height-width batween the lsech and the neares! paint on the luff, including the lufl rope, shall be not maona
than 1980mmm.

f} The maximum guarter height widih between the leech and the nearest paint on the lufi, including the luff rope, shall be not more
than 2600mm.

g) The sail shall have four ballens. The lop and bottom batlens shall be nol mofe than 605mm in length and the intermediate
battens not more than G60mm in length. The maximum width of the battens shall be nol more han S0mm.

n) The distance from the head and clew to the intersection of the alt edge of the sail with the centerling of the nearast batlen pocked,
measured in a straight ling, shall be not less than 1775mem.

i) Atleast one reef shall be built into the mainsail, The bearing surface of the cringle, delta ring or reefing device in the leech shall
be fitted not less than 1000mm, maasured in a straight line, from the clew.

il A Cunningham hole may be fitted in the lulf.

k) A leech tensioning cringle may be fitted in the leech.

I} A leech line is permitted

m) Camber lines are permitied.

Jib

a) Thi width of the head measured at right-angles 1o the lulf including the Iuff tape or rope shall be not more than 95mm

b) The lull shall be not more than 8300mm nor kess than 7845mm.

c) The diagonal (LF) shall be not more than 2895mm nor hess than 2785mm, measured 1o the forward side of the boll rope

d) A Cunningham hole may be filted in the I,

&) Reefing attachment points or devices may be fitted.

f} Theleech shall not be convex bul may be supported by a maximum of three equally spaced battens, each with a length not morg
fthan 230mm

gl A leech ling i5 permitted.

h) Camber lines are permilled

*i} Cloth sail hanks iHiled shall each be not wicksr than 40mm and not closer together than 450mm, They shall be secured by metal

of plastic press studs (snaps/poppers) only. There shall be only one press stud for each hank. Non-adjustable metal or plastic
snaphooks may be substitulad for cloth sail hanks.
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*36.12

3.6.13

*3.6.14

*3.8.15

3.7
371

381

382
383

384
3.8.5
388
*3.8.7

*38.8
3889

3.8.10

41

-1

Genoa

a) The width of the head measured at right-angles to the Iuff including the lufl tape or rope shall be not mare than 95mm

by The lulf shall be not more than B480mm nor less than 8100mm.

c) The diagonal (LP) shall be net more tehan 4345mm nor less than 4180mm measured 1o the farward side of the boll rope,

d) A Cunningham hole may be fitted in the |uff.

&) The leach shall not ba convesx.

f}) A leech line is parmitted.

g} Camber lines are parmittad,

h} A cringle in the foot is permitted for a tacking line.

i} - Cloth sail hanks if fitted shall each be not wider than 40mm and not claser logether than 450mm. Thay shall be secured by metal
of plastic press sluds (snaps/poppers) only. Thare shall be only one press stud lor each hank. Non-adjustable metal or plastic
snaphooks may be substituted for cloth sail hanks,

i} Spreader and stanchicn abrasion resistant patches may be added and shall be not more than 600mm long and 200mm wide
comprised ol not more than two additional layers of cloth having a weight nol greater than the body of the sail.

Spinnaker

a) The spinnaker shall be a three-comered sail. symmetrical about its center lina.

b) The sail, laid out on a flat surface, shall be measured when folded in hall about its center line, with Ihe leeches superimposed.
Sufficient tension shall be applied lo remove wrinkles and creases along the lines of measurement

¢} The length of the leeches shall be not more than B130mm nor less than 7930mm.

d) The length of the vertical center fold shall be nat more than S600mm nor less than BE00mM.

&) The half-widih of the foot shall be not more than 2600mm nor less than 2300mm.

f}  The half-height half-width shall be laken as (he distance between the paints on the leech and the center iold 4060mm measured
in a straight line from the head. The three-guarter-heighl hal-width shall be taken as the distance between the points on the
leech and thie center lold 2030mm from the head measured in a straight fine.

@) The half-haight half-width shall be not more than 2610mm nor less than 2540mm

h} The three-guarer-height hall-width shall be not less than 1600mm

Royalty Paid Labels. Only sails which have been officially measured and carrying an International J/24 Class Association Aoyalty
Paid label sewn anto the starboard side of the sail near its tack or near a spinnaker clew shall be used when racing. The Rovalty
lalel is not required for sails manufactured prios 10 15t November 1981, Royalty labels shall be securely affixed and shall not be
transtarred from one sail to another.

Each sail which has been measured and approvad shall be stamped by the measurer with the official IYRL stamp who shall then
sign the sail in the stamp and enter the actual dimensions thereon

Weight

The all-up weigh! for racing excluding crew shall be indicated by the flotation marks. In still water these marks shall not show
above the surlace.

Fixed Fittings and Equipment To Be Carried When Racing

Four headshee! tracks, each not more than 610mm in lengih, located in the positions as indicated on PLAM A excepl on JI24's
produced in the U.S.A. prior to January 1879 which may retain factory installed 1220mm aft tracks.

Cne mainsheel traveller frack, positioned as Indicated in PLAN A,

Two primary sheet winches positioned between the maknsheeat traveller and the att face of the forward end of the cockpit well,
The two primary sheal winches shall not have a powear ratio of more than 30:1.

Berths equipped with cushions as supplied by the manutacturer.

A manual bilge pump and a bucke! of minimum capacity 10 lifres.

A 10 litre water container with a minimum of 5 Hires of water.

One anchor with or without chain of combined minimum weaight Bkg with 40m of Smm non-lioating warp, When carried, anchor chains
shall be attached 1o the anchor and shall not be stowed on or under that cabin sole over the ballast keel. The minimum weight of the an-
chor shall be 3kg and the maximum weight of the chain carnied shall not exceed Gkg.

An gutboard of minimum 3.5 horsepower and a minimum weight of 14 kilos, which when natin use shall be securaly stowed under
one of the main berths or aft of the sill of the companionway.

A container of a lype as required by the MNational Autharity or local requiations with a minimum of 2 litrés of motor fusl.
A transom bracket for the outhoard engine,

SAFETY RULES WHEN RACING

The foliowing equipment shall be carried on board:
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4.1.1
4.1.2
413
4.1.4
415
4.1.6
4.1.7
4.1.8
4.1.9
4.1.10
4.2
4.3
5.
5.1

6.1.2
8.1.3
6.1.4

815
6.1.6
6.1.7
6.1.8
6.1.9
6.1.10
6.1.11
6.1.12
6.1.13
6.1.14
6.1.15

B.1.16

One securely fixed 12 volt battery of not less than 40 amperafhour capacily.

Mavigation fighis.

One fixed marine type compass.

Ona 1og horn.

One water rasistant flashlight, with spare baltery(ies) and bulb{s).

Fire extinguisher(s) type and capacity required by local regulations.

Life jackets for each member of the crew as required by local regulations.,

A minimum of one horseshoe type life ring and drogue on deck within reach of the helmsman and ready for instan! use.

Equipment capable of disconnecting and sevaring the standing rigging

One marine first aid kit and manual,

Far local or national events, the notice of race and salling instructions may prescribe other salety equipment.

Anchor(s), oulboard motor, battery and fuel container shall be secured against movement in the evant of capsine,

CREW

The crew shall consist of three 10 live persons.

OPTIONAL EQUIPMENT

The lollowing are parmitted when racing:

Barber haulers for the jib and genoa restricted as follows:

a} Fitlings fixed lo the deck shall not exceed one padeye with or without attached block, mounted not less than 250mm outboard
of each of the four headsail tracks, plus a total of two cleals.

b} Tackle shall be limiled to a single part of rope which may be attached to the headsail sheet by a block, hook or cringle be-
Iween the sail and track mounted sheet block.

) The Barber haul rope may be led 10 a padeye described In 8.1.1a or a stanchion base andior through standard turning blocks
and trimmed to a cleat or halyardisheel winch.

Two secondary winches with a power ratio not exceeding 8:1 and not exteeding 67mm in dlameter may be fixed o the cabin top.

One twin headstay lulf groove device of approved design and nol exceeding 30mm in width

a) The type and location of deck blocks or cleals for halyards, spinnaker sheets, backstay, Cunninghams, outhaul, leech len-
sioning, spinnaker boom lopping lift, foreguy and reefing equipment is optional,

b) Toincrease the purchase of the sheet of the 100 per cent jib the sheet may be fed through the claw cringles and be fixed fo
any permitied deck fitting.

One mechanical masthead wind indicator with ligha,

Headsail forestay hanks.

One storm trysail of maximum area 4.40m? andfor a storm jib whose luff shall not exceed 5.20m length and of area not exceeding
3.20m?. The cloth weight shall not be less than 270aqim2.

Spare wood filler and tiller extension of any material, a measured rudder and spinnaker boom.

Electronic devices to record and measure speed and distance and to indicate water depth.

Radic direction finder,

A wo way radio and antennae.

Additional lockers, bookshelves or personalized accommodation equipment,

Additional safety devices and equipment to owner srequirements or 1o comply with local regulations.

One deck fair lead with accompanying cleal port and starboard to be used for spinnaker sheet Barber haulers.

A fixed block with integral clamcleat may be installed on a base platform localed fore and aft of the center of the mainsheet
traveiler and at the same height, in lieu of one sheave and cam as provided standard on the traveller car,

One genoa sheet fairleadiblock lixed to the deck or on the track port and starboard through which the sheat may be led afler
passing through the track mounted genoa sheat block.
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6.1.17
6.1.18

*6.1.19
*6.1.20
T.
71
714

112
713
7.1.4
T15
7186
7.1.7
T18
7.1.9

7.1.10

7111
TAa2
7113

T.1.14

7.1.15
7.1.16
7147
7.2

B
8.1.1

*8.1.2
8.1.3
B.14
B.1.5
B2

8.3

A second mainsail leech lensioning device (or outhaul control) of synthetic rope of not more than 4:1 power ratio.

Foot rests altached o only one lixing point on the mainsheet travelier beam and foo! blocks localed on the cockpil sole and port and
starboard cockpit decks

One boom topping lift of wire, not less than 2mm diameter andlor rope of Gmm diameter fixed to the masthead crane.
Anchor, navigation {steaming) light, or deck lights installed on the mast.

PROHIBITIONS
The foliowing are not permitted:
Hydraulics.

Running backstays or devices to simulate such,

Wire strop for the backstay.

Halyard locks or hook up dewvices

The use of a foresail halyard to vary the measured length of the forestay.
The use of any installed genoa and jib roller furling equipment when racing.
Spinnaker guy struts.

Stowage of the spinnaker pole on the main boom

Spinnaker chutes through the deck.

Rigging utilizing Keviar or other recently developed synthetic materials except for use of Kevlar or its equivalent for the main, jib and
genoa halyards and spinnaker sheels as specified in 3.5.4.

A wire strop or the use of wire in the mainsheet control system
Bushed or unbushed holes or sicts 1o feed halyards or conirol lines through the deck, hull or transom.
Any equipment or device 1o leed halyards or control lines below deck.

Excepl as permitied under rule 6.1.2, quick throw devices, levers, lackle boxes or other equipment that may increase the power
ratio of the running noging.

Doubbe luff or double luff tape sails.
A 12 volt battery weighing more than 32kg
“Angling” of headsail racks which are approximately parallel as provided standard.

Other than specified in paragraphs 6.1.1 the timming of genoa sheets by means other than by a sheet from the clew directly tothe
fixed block fastened by plunger pin or screw pin to headsail tracks or from optional deck eye (see 6.1.40) first then through the clew
on the 100 percent jib.

RESTRICTIONS WHEN RACING
The following practices are not permitled when racing:

The use of more than one mainsail. one genoa. one jib. and one spinnaker. of the alteration thereof. during a regatta.

The stowage of equipment or gear other than unbagged sails in use on the cabin sole over the keel,

Use of other than normal sailing gear in normal, designed and proper stowage areas to altain sailing weight,

Pumping or rapid trimming of the spinnaker guy of halyard 1o induce surfing or planing.

When in tracing trim without the crew, the flotation marks on the stem and rudder shall be immarsed.

Motwithstanding the requirements of racing rube 60, the rapid repeated pumping of the headsail sheets or mainsail or any trim of the
spinnaker halyard or guy to promote suring or acceleration of the yachi is not permitied, Howewver, a single, even rapid trim of the

headsail sheets and/or mainsail shall be permitted provided the freqguency of trim is not greater than that of major waves passing
under the yachl.

I¥AU Racing Rule 66 shall apply.

Muhmmlanuing the recquiremeants of Racing Rules 60 and 66, hanging on the mast or shrouds to promote roll tacking or gybing is
nol permitied.
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INTERNATIONAL 24 CLASS ASSOCIATION

MEASUREMENT FORM

TO OBTAIN A MEASUREMENT CERTIFICATE

The licensed builder shall oblain a hull number (consecutive worldwide) from the copyright holder, J Boats Inc.

2. The licensed builder shall complete Parts B and C and hand over the Measurement Form wilh the yacht.

3. The licensed builder or the owner shall oblain a sail number from the owner’s naticnal yachling authority (MA), or National J/24 Class
Association (NJCA) if the NA has delegaled ils responsibilities regarding the administration of the class,

4, The owner shall complate Part A and sand two copias (not the original), with the current membership fee to the NJCA to apply for membership
in he association. Should the yacht be purchased in a country pros 10 the exislence of an NJCA, application may be made direct to the Intema-
tional Ji24 Class Association (ICA)

5. A measurer recognized by the appropriale NA (or NJCA if the NA has delegated its responsibilities) shall lake the measuremeants in Parl D
and Part E. Note: In some countries the NA (or NJCA if that NA has delegated 15 responsibilities) may authorize the owner or salimaker 10
take these measuremenis.

6. The completed Measuremenl Form shall be sent to the MA (or NJCA as in 3 above) who may issue a Measurement Certificate. (Note: This
may be done by endorsing this form.)

NOTES

1. Al measurameants are in milimaires or kilogramrmas,

2. Change of ownership invalidates the Measurement Cartificate and the new ownes should in his interest advise his national authority al once, In order to obtain a
new Cariicate, the new owner shall subemi the information required in Part A logether with the previous owner's Cerlificale

= OWNER DECLARATION
Mame of Yachi Fleet -
o Cwmier
= Address
E Tel. No. __
Co-Crwmer
Address -
— Tel No
| undertake o race this yacht only 0 Kng as | maintain it in conformity with the Class Rubes. | also declare that only salls,
spars eic., which have been measured and found 10 be in accordance with the rules, will be used.
Data Owinieer Signature
(=0 ] BUILDER MEASUREMENTS
= ITEM RULE MEASUREMENT MINIMUM | ACTUAL HMIHUH_
E 1 253 |Lead keel weight before assembly 415 435
. 2 264 | Weight of standard yacht prior to delivery 1200 1300' =
{excluding lixed options)
Sall Numbar — Date Complated
Hull number Builder's Code:
) DECLARATION
o To be signed by the LICENSED BUILDER after completing items 1 and 2.
o | certify that this yacht (a) has been built in moulds obtained from the source approved by J Boats, Inc., (b) con-
structed according to the official plans, specifications, and Ji24 Class rules, (c) has been built in accordance
= with the spirit and letter of the Class Rules and licensing agreement and (d) that the measurements in Part B
(= were taken prior to delivery.

Mame of Builder Signature Date

REGISTRATION BY THE NATIONAL J/24 CLASS AUTHORITY

To be signed by either {a) the National J/24 Class Association (b} the MNational Sailing Authority acting as the
administrative body for one-design classes or (c) the International JI24 Class Association if a Mational J124 Class
Association does not exist.

1 cerlify that (a) this yacht has been registered in the Qfficial National (International) Class Register under the
owner indicatad in Part A abova and (b) the builder is in good standing with the copyright holder and tha interna-
tignal Yacht Racing Union,

Ji24 Class Authority Date

Mame of Representative Signature
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Measurament Cartificale

LNSLE B NCGA T 1.0 NoA: L 24 CLASS ASSOCIATION

PARTD

82

YACHT MEASUREMENTS*

ITEM RULE| MEASUREMENT MINIMUM | ACTUAL | MAXIMUM
1 3.3.1 | Gomer of transom to trailing edge of keel at hull 2996 a0
2a) 332 | Does keel comply with minimum faired dimensions of | YESING
Plan € at Sections Il and V? ik
2(b) 332 | Do you believe the keel complies with the minimum YES/INO
faired dimensions of Plan C elsewhere?
. 332 | width of keel trailing edge in Saction 11-V| 35
d 4.2.2 | Stem flotation mark located 1055mm down and YESING
around curve of stem from sheerling
5 3.4.2 | The depth of the rudder measured belween the rudder 850 890
tip and transom
6 3.4.4 | Rudder flotation mark located 670mm from sheerline YES/NO
7 343 Standard rudder weight H
8 3.5.2c| Distance from forward face of mast to the stem at 2BE0 2910
shearline
a 3.5.2d] Mast chocked to prevent movement at deck and YESINO
bolted 50 as not to move on the mast baaring baam
10 3.5.2f| Location of highest spinnaker boom attachment abovaf 2800
mast bearing beam (2 parmitted)
11 356 | Length of spinnaker boom including fittings 2895
12 3.5.2e| Distance belween mast bands 8538
13 3.53b| Helght of forestay attachment Ba70 8000
14 3.5.3c| Distance between fixing points of the forestay BROE 8670
15 3.5.3h| Standard installed fixed spreader length 60 BOO
16 3.5.3h| Spreader sweap back distance o5 170
17 3.5.4d| Kicking strap (vang) of rope and 4:1 sell-contained YESINO
tackle
18 3.54n| One boom topping lift of wire fixed to masihead crana YESIND
19 3.55¢c| Distance of 20mm boom band from mast 2970
20 325 | Lifeline sag with Skg weight 125
21 3.25 | Lifelina stanchions in board of sheer in plan YES/ND
22 324 | Sinkidrainfwater tank or stovefuel fitted YESING
23 3B | Fixed fittings and equipment located YESING
g,:g according to Class Rules

DECLARATION 7o be signed by the OFFICIAL MEASURER upon completion of this section.

I declare that the measurements recorded above were laken by me, and that (o the best of my knowledge and belief thiz
yachl complies with the Infernational J/24 Class Rules.

Location Where Yacht Measured

Printed Name of Measurer Signature Date
Measurer's Autharity Measurer's Phone Numbar(s)
# A National Authority may authosize owner 10 take (hese measuremants,

APRIL1984



, Measuremant Cartificate

INTERNATIONAL 24 CLASS ASSOCIATION

SAIL MEASUREMENTS* SAIL NUMBER

PROCEDURES:

All salls shall be measured in accordance with the 1.Y.R.U. Sail Measurement Instructions, and the Measurament
and Class Rules, in a completely dry state on a flat surface with tension adequate to remove all wrinkles adjacent
to the measuremant being taken, unless otherwise specified in the rules. Measurers shall mark with a * " those
items which are within the tolerances. The year of sailmakers delivery and a referance number shall be stated for
each sail. These identification figures shall be printed on sails. All measurements are in millimetres unless
otherwise staied. [JCA Sall Royalty Tags must be affixed as of November 1, 1981,

MEASUREMENT MINIMUM

PART E

Royalty Tag No.
1 3.6.7 | Blue J/24 Emblem 305 x 610
2 3.6.10a| Headboard
3 3.6.10b} Leaach langth
4 3.6.10di Width al % ht.
5 | a6.10¢| widthat v h.
6 a.ﬁ.tun[ UpperiLower batten length
7 a.ﬁ.mg[ Interm. Batten length
8 | 3.6.10g| Batten width
8 3.6.10h| Distance to head or clew of nearast batten
10 3.6.10i | Lowast reel point from clew on leech
R 3.6.3 | Window size either direction
12 3.6.5 | Corner reinforcements
100% JIB
Sailmaker's Name
Ref. Number
Year Royalty Tag No.

13 3.6.11a) Width of the head
14 | 38.11bf Lulf length

15 3611c| LP

16 36.11f| Batten lengths

17 3.6.3 | Window size either direction
18 3.6.5 | Corner reinforcements
150% GENOA
Saillmaker’s Name
Ref. Number
Year Royalty Tag No.
19 3.6.12a| Width of the head
20 3.6.12b| Luff length 8100 480
21 3.6.12¢| LP 4180 4345

*A National Authority may authorize the salimaker to take these measurements.
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INTERNATIONAL 24 CLASS ASSOCIATION

PART E

ITEM RULE MEASUREMENT MINIMUM
22 363 |Window size either diraction
23 365 |Cornerreinforcements

SPINNAKER
Sallmaker's Name

Ref. Numbear

Year Royalty Tag No.
24 3.6.13c | Leach lengths

25 3.5.13d| Centerfold length
26 3.,6.13e| Hall width of foot

27 ﬂ,ﬁ.‘l:igl Hall height hall width 2540 26810
28 3.6.13n] % height half width 1600

28 3.6.8 | Sail Numbers

ao 3.6.9 | Sail cloth waights

DECLARATION

I certify that the above mentionad sails conform to the measurements indicated and fo the best of my knowladge
to current Measurement and Class Rules. Reference numbers and measurar's initials are clearly marked on
the sails and dated, Royally tags are securely sewn on tacks of sails.

Printed Name of Sallmaker Signature
Location Where Measured Date
Sailmakers's Address Phone Number
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INTERNATIONAL 24 CLASS ASSOCIATION

1984 USJCA MEMBERSHIP APPLICATION FORM*
{For Boat Owners, Co-Owners, and Helmsmen)

All 24 owners, co-owners and helmsmen must be Class Association members to parficipate in Ji24 fleet racing. As a member, you will
receive a membership card, transom sticker (required for racing), window decal, 1984 April and Oclober issues of International J/24
Magazine, and be eligible to participate in JI24 racing at all levels.

NAME

STREET ADDRESS.

CITY. STATE ZIF CODE

HULL MNO. FLEETNO. ____ DISTRICTNO.
YACHT MAME

| heretiy apply for membership in the U.S. Ji24 Class Association for the year ending September 30, 1984, and agree 1o abide by all Class Rules
Membership fee is $30. Make check or money order payable to J24 Class Association.

[ This is a renewal.
[] This is a new membership.

SIGNATURE DATE

*Those in olfer countrias should apply for membership through their own National J/24 Class Association. Where there is no NJCA, applicants may subwmit
this form o the LUCA Office, addrass balow

1984 MAGAZINE SUBSCRIPTION FORM
{For Crew of USJCA Class Members)

A USJCA Class member may order a year's subscription of International J/24 Magazine for his crew and/or friends, at atotal costof $14 per
subscription. One subscription includes both 1984 Spring and Fallissues. This is available only to crew and/or friends of a U.S. J/24 Class
Association member (owner, co-owner, or helmsman) and must be ordered by that member,

Please send 1984 magazinges, at $14 for each subseription to the following:

MName Mame

Street Street

City State Zip City State Zip
Mame Mame

Street Sireet

City State Zip City State Zip
Signed

(W24 Class Association Member)

ALL CORRESPONDENCE: J/24 CLASS ASSOCIATION P.O. BOX 2578 SATELLITE BEACH, FL 32937
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INTIERNATIONAL 24 CLASS ASSOCIATION

U.S. FLEET CHARTER APPLICATION FORM

{(Minimum of 3 boats required)
FLEET CAFTAIN'S MAME
ADDRESS
CITY STATE ZIP CODE
TELEPHOME HOME BUSINESS
It hereby apply through my Distic! Governor for registration ol the Thiret
{(Mame of Flaet)
HAME ADDRESS HULL NUMBERS
1
2
|
4
5
6
7
B
Mambers of the Reat agroe fo abide by the Inmemational Class Rules,

By-Laws of the Mational J/24 Class Association and the distric] of which tho feat forms a pan

FLEET CAPTAIN SIGNATURE PRINTED MAME DATE

DISTRICT GOVERNOR SIGNATLIRE PRINTED MAME DATE

{This form is provided for your convenience (o enter any J/24 Regatta.)

J/24 REGATTA PRE-REGISTRATION FORM
| plan to enter the event named below. | agrea 1o foflow all 124 Class Rules, and understand that | must register upon arrivai for a confirmed entry in sad regatta

Ragalla Date of event
Entrant
Address Tel. (res.)
Tol. (bus.)
Craw Corenw
Crew Crow
Sail No Hull Color Yacht Name

Owner's Mame o diferent from enlrant's:

O | am a cument J/24 Class Associalion mambser. | cenify that the yacht entered conforms in every way 1o the 124 Class Association Rules
O | am net now a Class member bul will join at time of registration
Enclosed is my regaita entry lea of 5

Entrant’s Signature Date

96 APRIL 1984
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EVINRUDE PERFORMANCE

1/
]

EVINRUDE GIVES YOU MORE THRUST
FOR EASIER DOCKING. EASIER HANDLING.

You may want to forget about
your auxiliary motor when you're
under canvas, but in the harbor,
your outboard can be the most
important piece of equipment
on your sailboat.

That's why Evinrude designed
an outboard especially for
sailboats. One with plenty of
reverse thrust to maneuver out
of a slip against the wind, or
back down fast when docking.

In fact an Evinrude* Yachtwin* 9.9
outboard gives you up to 180 pounds of
thrust while the new Yachtwin 8 gives you
more than 120 pounds. Both have a

positive motor lock that permits

full reverse throttle without

“climbing out”. This motor lock is

even featured on our Yachtwin 6.
What's more, every Evinrude

Yachtwin is saltwater engineered,

for more corrosion protection and

longer life with a special coating

on all aluminum parts exposed

to the water, sealed powerhoods,

and nickel carbide-plated driveshafts.
This year, go for the best 209 100

in auxiliary power. Call this .

toll-free number for the name

of your nearest Evinrude -

dealer. 1-800-447-2882  TCARS

EVINRUDE =




